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Essay 1
Why are terrorist organisations often involved in other forms of criminality (e.g acquisitive crime) and how can this inform counter-terrorism policing?
A terrorist organisation is described as a group that engages is terrorist activity, promotes the activity, prepares for terrorist activity, or is otherwise concerned with terrorist activity, which can also include glorifying the activity in any form (GOV.UK, 2023). The Crown Prosecution Service (2020) defines terrorism as, any person that uses or threatens one or more of the following actions – 
· Serious violence against a person.
· Serious damage to property. 
· Endangering a person’s life.
· Creating serious risk to health and safety or public. 
· Actions that seriously interfere or disrupt electronic systems.
The Crown Prosecution Service (CPS) also explains that these above actions are carried out to influence governments, to intimidate the public or for the purpose of political, religious, racial or ideological cause. When this criteria is met then the actions would be defined as terrorism whether carried out nationally or internationally. In this essay, I will talk about terrorist organisations and the links between them and criminality. 
Research published by GOV.UK (2013) documents that there are an estimated 56 terrorist organisations worldwide. This number is constantly changing and due to new legislation, such as glorifying criminal activity being an offence under the Terrorist Act 2006, this means the list is ever growing. The Global Initiative (2023) report shows there is a continued rise in organised crime with 83% of the world’s population living in conditions of high criminality.  Organised crime is described as criminal enterprise that profits off illicit activities that are often in public demand and it utilises techniques of corruption, intimidation, threats, and force to complete such operations (United Nations Office on Drugs and Crime, 2019).
When researching the link between the organised crime and terrorist organisations, there is initial evidence which suggests a link. However, this is undermined by the overall lack of evidence as examined by Puttonen, R. and Romiti, F. (2022). The findings suggest that although there is a growing trend between the parties this may be down to terrorist organisations adopting and implementing techniques of organised crime to benefit themselves, for example to fund their terrorist activities. On the other hand, there are organised crime groups that are adopting techniques used by terrorist organisations such as violent techniques. In hand the information suggests that both terrorist organisations and organised crime are implementing each other’s techniques which would suggest a corroborative link. However, this is mainly portrayed by the media and not based on tested evidence.
The United Nations (2020) state the main link between terrorist groups and organised crime is financing. Terrorist organisations are often working with criminal organisations often cooperate on the grounds of shared interests. The research suggests one of the biggest catalysts between the groups are the relationships formed which are often formed in prisons. Prisons allow for these connections to grow which in turn is a benefit for both parties due to them being able to use the networks that they have already created from their criminality. Further research conducted by EUROPOL (2017) suggests that many of the terrorist organisations work with organised crime groups (OCG’s) to conduct smuggling operations. They will work with groups to smuggle drugs, money, people, or weapons which benefits both parties. The recruitment and smuggling of persons is another vital role to the organisation as persons smuggled will be used to the benefit of the organisations and will often commit low level offences which will fund the organisations. Researching the link between terror organisations and crime, the National Crime Agency (NCA) has documented a continued growth in acquisitive crime. The National Crime Agency (2024) described acquisitive crime as persons obtaining material gain by illegal means. This can be done through a varied number of techniques from burglary, theft, robbery and fraud. The article produced by the NCA suggests that the cost of living has had an impact on the growing levels, however the amount of organised acquisitive crime has also grown. The import and export of stolen goods such as heavy goods vehicles which are linked to this crime have been located in many international locations which shows how widespread this crime is.
A major source of revenue for OCG’s is drug trafficking. Drug traffickers are usually involved in other forms of criminal activity such as firearms supply and people smuggling operations. OCG’s play a significant role in the financing of terrorism (National Crime Agency, 2019). Further to my last point another example of terrorist organisations utilising organised crime is through people smuggling. Terrorist groups will promise the chance to be taken to the United Kingdom however, the person often end up ultimately working as a slave for organised crime groups. Persons smuggled will often be used to transport drugs or other illegal items into the UK. This both benefits the OCG’s and the terrorist organisations. Often within the smuggling operations there will be radicalised persons wanting to come enter countries illegal and carry out terrorist activities (Council on Foreign Relations, 2019).
An article by Jupp, J. and Garrod, M. (2022) breaks down the link between organised crime and terrorism in Northern Ireland. The research supports the coalition between both groups as way of both obtaining relevant gains. During the troubles in Northern Ireland, criminal gangs provided a source of guns and ammunition to fuel the terror activity. Both organisations work to facilitate criminals with members of the terrorist groups being subcontracted out to commit organised crimes. Although the article shows that both parties worked together it did not come without conflict. There were often feuds between both parties resulting in violent altercations. This suggests that although both organisations worked together, this would have been for mutual gain and not with the shared ideological approach.
Thomas, G. (2016) recognises that there is a link between terrorist organisations and crime and discusses the importance of intelligence within local neighbourhood policing to help combat these groups. His findings explain how communities are reliant on the police but also how the police are reliant on communities so that the police can understand what is wanted by the people they serve. It suggests that with greater community engagement will allow for greater information and intelligence from the communities. The more information gathered allows for a bigger picture to be built for collaboration between much larger partner agencies.  Cherney, A. and Hartley, J. (2017) also discuss how vital community relations are to help combat terrorism. Their research raises concerns over relations between Muslim communities and the police. It suggests that many of the Islamic community believe the war against terror is a war against Islam. It also suggests that without overcoming the pitfalls in community tension that police will not be able to engage with these communities which prevents gathering of vital information and preventing intervention. The police need to balance community outreach with proactive disturbance techniques which has been described as not an easy undertaking and a lot of work needed to build up trust.
To help combat terrorism, the Counter Terrorism Police (2024) have established the Prevent programme. The programme is a government led multi-agency approach with the aim to stop and prevent vulnerable people being targeted and recruited by terrorist organisations. Following early intervention, which it states is key to the Prevent programme, persons will be assessed and the intervention will take place. The programme works by speaking with the person who has been previously targeted who is described as a ‘Critical friend’ to the authorities as they provide key information on the organisations and recruitment. Alongside the prevent programme the Action Counters Terrorism (ACT) campaign has been set up which provides advice for people worried about potential radicalisation. It provides information and links on what to look out for and how to report it. The campaign emphasises that it will not ruin lives but it is about saving them and putting the correct interventions in place. INTERPOL (2022) recognised their position in global security to help combat crime and terrorist activity and has set out 5 key actions to create a safer world – 
•	Connect.
•	Empower.
•	Alert.
•	Innovate. 
•	Advocate.
INTERPOL serves 196 countries in real time allowing for the coordination of information and services and plays a significant role in global security.  It allows for information collected from all its serving members to be collated and accessed. This allows for a wider picture to be obtained which can alert the relevant authorities to an incident or prevent it from happening with the appropriate intervention. INTERPOL understands that information is needed to be shared to combat all criminal activity.
The UK Government implemented the CONTEST strategy. This strategy was revised in 2023 with the aim to reduce the risk of terrorism so that people can go about their daily lives. It accepts that the risk or terrorism is rising but since the last review in 2018 the efforts of the UK and it’s allies have helped suppress that rise. It states the approach will be more agile and will effectively use allied counterparts to implement early interventions (GOV.UK, 2023). Following terror attacks in the UK in 2017, the Counter Terror Operations Centre (CTOC) was opened. CTOC brings together all partner agencies working to combat terrorism into one place. The Government responded to the tragic events in 2017 and created a dedicated operation centre within MI5 (Security Service MI5, 2021). The UK government also responded to events in 2019 and 2020, it recognised that the UK prison system was actively being used to recruit, facilitate, and gather terrorist ideologies. The plans set out to dispute any backlash regarding being labelled as racist and sets out to bring stricter policies around the placement and separation of convicted terrorist. With over 200 convicted terrorist in the prisons system, the plan has been implemented to prevent networking or plotting as well as gather vital intelligence (GOV.UK, 2022).
To conclude the research indicates that there is a link between organised crime and terrorist organisations. The link however stems from both parties working together but not for the same ideological gain. Each side will use the other to their advantage whether that be to supply goods or to provide person to facilitate crime. The research shows that even though both parties work together it does not mean that both co-exist without issues and often violent altercations can take place for a number of different reasons. This can be misinterpreted as just violence between organised crime groups however it is linked to feuds between terror and criminal organisations. The media plays heavy on the idea that organised crime and terror are all part of the same organisation but there is little evidence to suggest that other than the fact that both parties use each other to their advantage. There is a clear rise in the number of organised crime groups alongside the growing number of terrorist organisations. Most if not all the research links terrorist organisations to crime purely to fund the organisation with organised acquisitive crime being the most prevalent. 
In response to this it has been recognised nationally and internationally that a collective approach is needed to combat this. It has been recognised that there is a link between both organised crime and its use to fund terrorism but ultimately in the wake of recent terror attacks it highlights the importance that intelligence plays in intervention. Multiple programmes and strategies have been put in place to not only raise awareness but provide information and a way for people to share information confidentially. The UK has responded to issues within the prison system and actively took steps to combat this. The consensus appears to be that early intervention is key as it helps to prevent people from becoming radicalised but also disrupting the techniques used to fund such organisations. 
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Essay 2
What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing?
The role of a modern-day police officers is not only challenging but demanding. Nationally officers are reporting feeling overwhelmed, over worked, and underappreciated for their efforts and year by year this number grows (Police Federation, 2024). Wellbeing is described as a broad concept and it encompasses many variables such as quality of life, sense of purpose or a person’s economic status. This has been summarised as a person’s state of being comfortable, healthy, or happy (Mental Health Foundation, 2015). Throughout this essay, I will discuss operational policing and the effect that it has on officers wellbeing as well as the factors surrounding it. 
Kassem, R. and Engin Erken (2024) conducted research into the challenges faced by officers. Their research indicates the overall continuous change and complexity of crime and how officers are feeling unequipped to deal with this. It suggests that officers feel there is a lack of resourcing to help deal with investigations and alongside low staffing which is common occurrence means officers are becoming overwhelmed. The article references how there is never good publicity surrounding the police and the negative effect it has on perception and moral. This lack of moral is becoming institutionalised within the police which is having a knock-on effect on hiring and retention. The Police Federation (2019) published an article summarising concerns raised by serving officers and the stresses the job causes them. Nearly 90% of officers reported that there are not enough resources to cope with demand and 74% of officers are suffering with stress and anxiety. 94% of those who stated they suffer with stress and anxiety reported that it was due to the job and the affect it’s having on them. Within a lifetime, a member of the public may experience 4 traumatic incidents compared to a police officer who may experience on average between 400 – 600 within their career. This can affect how officers react to members of the public following one of these traumatic incidents and can cause depression and anxiety with an overall negative impact on wellbeing (College of Policing, 2021).
A book published by McDaniel, J.L.M., Moss, K. and Pease, K. (2020) explains that the issues surrounding the stress in policing have been recognised for years. Although the role has been recognised as a dangerous job that can have a detrimental effect on a person’s wellbeing it has not been a strong political talking point within the UK. It appears officers have built up a resilience to these however, recent years have shown that this is becoming overwhelming. This has meant that the reality of what police are facing and the negative effect it is having on wellbeing has now become a talking point. The University of Cambridge (2022) highlights amongst the growing mental health within police there has been a noticeable increase in Post Traumatic Stress Disorder (PTSD). The research indicates that’s due to the number of traumatic incidents, the overall working conditions and lack have support have led to over 12,000 officers reporting signs of not only PTSD but complex PTSD.  Officers have been documented to try and cope with this by often misusing alcohol.  PTSD is caused by the exposure to traumatic incidents, and it can present itself in several ways such as depression, anxiety, feelings of irritability or guilt and often leads to the person reliving traumatic incidents. Complex PTSD is similar to PTSD, however this is developed by a person being exposed to traumatic events multiple times (NHS, 2022). The British Police and Armed Forces are described as having intensive demands and frequent exposure to trauma and in relation to this research it has shown that to cope with these struggles members who have been diagnosed with PTSD are abusing alcohol. In male dominated services such as the police, the number of women abusing alcohol is considerable higher with suggestion that it helps conceal the struggles of mental health. The abuse of alcohol causes a cycle of decline in a person as abusing the substance to conceal struggles often leads to further detrimental effects of physical and mental wellbeing (Irizar, P. et al., 2023).
Police officers face several stress factors within the job to which Spicer and Mercedes (2024) shows what it can do to a police officer’s family. Often officers are not well equipped to deal with the emotional stressors faced on a daily basis. This often means that the effects of the job start to take over the home life. This becomes a part of daily life as officers are reluctant to share experiences with family to protect them but then are left alone to deal with it themselves. Families stated that officers in the family can be easily irritable and shut off which leads to a breakdown in relationships. The inherent risk of being a police officer plays heavy on families due to the unknown of what their family member may face.
In response to concerns over police wellbeing, the UK government set out plans to provide called ‘A common goal to police well being by 2021’. The goal was to implement support through every force for mental and physical wellbeing. It set out to achieve an organisational culture that is focused on prevention, providing support for staff and provide wellbeing support. Using the forces occupational health service, effective line management and with the correct referrals will allow for an individual force approach with outcomes best suited for the areas they serve however its crucial that the data collection is shared so a national picture can be built (GOV.UK, 2018).  In 2019, the National Police Wellbeing Service (NPWS) was set up and was developed by police for police with evidence-based theories surrounding help and support. NPWS understands the complexity of policing and looks to work with forces to implement the right support but also break the stigma around asking for help (Oscar Kilo, 2024). Police Charities UK was set up in 2017 and they are an amalgamation of all the UK police charities allowing staff to seek the relevant support they need. Police Charities UK (2024) stresses that due to cuts over the years it understands the importance that charities can have and it not only support individuals but also has funding for vital equipment for forces such as sniffer dogs. The UK mental health charity Mind has also provided a service designed especially for emergency services called the Blue Line Programme. Mind recognises the impact that the role of an emergency worker has on an individual and the struggles that entails. The Blue Line Programme was funded by the UK Parliament and highlighted positive results but unfortunately due to budget cuts this service ended in March 2023 (Mind, 2021). The College of Policing has also produced an article on the many ways to get support and it has listed a number of charities and organisations separate from the police with recommendations to contact the individual force wellbeing and occupational health team (College of Policing, 2021).
CIPD (2024) conducted reports into wellbeing in the workplace and the findings show that in an environment where employees feel appreciated, helped, and supported they produced overall better results. Members who feel they can go to their employer and have that support put in place results in a more positive environment. The findings suggest that work life balance has a big factor into the wellbeing of staff which in turn prevents burn out and staff leaving due to sickness. Sigursteinsdottir, H. and Karlsdottir, F.B. (2022) discuss that negative experiences from employees spread and if a person or persons are not felt supported by their workplace it begins to change the overall thinking of teams and potentially having an impact companywide. It constitutes to an overall lack of moral which in turn lowers productivity and results. Cartwright, A. and Roach, J. (2021) emphasise throughout their finding the importance of wellbeing, the effect of low staffing, unmanageable workloads and lack of support ultimately resulting in burn out. This leads to staff often going on sick leave which creates further shortness of staff which the cycle then continues with the retention levels becoming low as staff cannot continue working in these types of environments. The research concluded that between 2008 – 2018 the psychological and metal wellbeing of police officers has drastically declined, and the trend will continue if provisions are not put in place.
The Police Federation (2022) highlighted concerns that ministers are not listening or responding to issues being highlighted to them. Surveys completed by the Police Federation exposed officers stating that they struggle just to make ends meet and alongside the pressures inside of the job they are being burdened by the financial pressures. Concerns were raised that there had been no increase in salary even after a continued positive response by forces throughout the COVID-19 pandemic. The survey also highlighted the pressures of officers and how they are feeling underappreciated for what they do. Although pay rises have been capped for many years within the police, in 2023 and 2024 the College of Policing welcomed a 7% and 4.7% increase in wages to help combat rising inflation. This rise was to help combat the pressures on police families and reflect the risk officers take daily (College of Policing, 2024).
The Police Federation (2022) report that there are purely not enough resources in place to help not only with demand but support officers on the front line doing the job. The police have been described as in crisis with serious need for funding and greater support for staff. The number of officers facing serious injury carrying out duties has increased, and the overall number of crimes reported have increased as well. Although the number of crimes reported has risen the detection rates have dropped by 5.6%. 
To conclude the research shows how demand in the job is not only a person physical wellbeing but also their mental wellbeing. Numerous reports and studies have been carries out in relation to the effect of the job and the detrimental implication it can have to a person. The role of a police officer carries the risk of PTSD and more commonly reported complex PTSD due to the reoccurrence of attending similar traumatic jobs. The government has put in resources to help officers cope with the impact of the job however due to budget constraints this means that some have been dropped. The government has opted for forces to help support officer in house via occupational health services and wellbeing teams.
Although support and programmes have been introduced it appears most, if it not all are funded by outside independent charities. Guidance from the College of Policing also points users in the direction of separate organisations. On the other hand, the government has recognised the importance of the financial burden often within the family unit and over 2 years consecutively rose the police wage. Plans have also been proposed by the government to help officers struggling but it appears the underlying cause is staff becoming burned out with no staff to replace them and the cycle continuing. Low morale is evidenced repeatedly, and the research shows it becoming institutionalised. The research also indicated that with the correct support, moral can grow and ultimately a workplace can thrive with good results.  
As evidenced the role of a police officer is demanding and challenging with greater support being needed however research shows that steps are being taken to put that support in place.
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