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Template for Monitoring, Reviewing and Communicating a Decision

	Decision implemented:
This phase of the decision-making process requires to give reality to the thoughts that are established as a solution to the problem of low wages of Uber employees. At this phase, the company's management must focus on all the potential opportunities and hazards to make suggestions about the appropriate approach as a solution to the issue. Collection of all the relevant information and understand the significance of the decision as the proposed solution to the issue are major aspects to consider when it comes to executing the decision process into reality. 


	Monitoring the decision:

	Resources:
Focusing on available monetary and non-monetary resources is an essential element to ensure the successful execution of the decision-making process. Assessment of the possible solution in the form of decision is possible by examining the current financial and human capabilities of Uber to address the issue of the low-income level of employees. 


	Key Indicators:
The process of monitoring the decision-making for the company's management further devised into close consideration of five major performance indicators. Assessment of these features will be helpful to determine the effectiveness of the proposed solutions as the decision for the existing organisational issue. These indicators identify as follows: 
· Time
· Potential of Errors
· Total cost
· Soft value
· The potential return of investment 


	Targets:
The targets in the context of monitoring of decision-making approach in case of Uber organisation reflect as:
· Consideration of individual benefits as the impact of new policy measures on the overall well-being of employees
· Assessment of the long-term benefits of the proposed strategic measures for the organisation’s performance


	Data Sources:
Following are the key data sources available for management to monitor the effectiveness of the decision-making process: 
· Observational approach
· Organisational reports
· Minutes of meeting
· Files related to the company's former policies 


	Reviewing the decision:

	Proper evaluation or review of the problem in an organisational setting is the first step to expect the successful implementation of the decision according to specific company and employees' needs. For this phase, it is important for management to critically review the potential threats and opportunities of the current development. A comprehensive examination of the organisational structure is essential to better review the magnitude and nature of the concern. Some questions that can be asked are as follows:
· [bookmark: _GoBack]What is the real impact of employee's disappointment due to low-income on the company's momentum to achieve financial goals?
· Who are the possible stakeholders of the current status of employee’s concern in case of their low-income level? 

	Communicating the Decision:

	Internal Stakeholders

· A detailed consideration of real internal stakeholders
· Prioritising the relationship with potential internal stakeholders
· Adopt better strategies to build a trustworthy association with stakeholders
· Conduct direct meetings with the employees to know about their views
· Utilise multiple channels of communication such as direct conversation, email, etc. to communicate the decision 


	External Stakeholders

· Develop close ties with external stakeholders to better know their requirements
· Regularly transform strategic policies to reach the agreement
· Share the company's operational framework with stakeholders in detail




