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Introduction
This essay will critically analyse how Shell PLC, a multinational corporation with headquarters in the UK, is affected by significant changes for global businesses brought about by the quick adoption of artificial intelligence (AI), supply chain issues related to geopolitical tensions, and new sustainability requirements like the EU's Corporate Sustainability Reporting Directive (CSRD). The analysis will look at the potential brought about by these developments as well as the difficulties they provide for the organization's global operations and strategy. The term globalisation describes the growing interconnection and integration of national economies because of cross-border capital flows, commerce, and technology. Academics often describe it as the "widening, deepening, and speeding up of worldwide connectedness" (Held et al., 1999). It is essential for reaching economies of scale and expanding markets in international company. By gaining access to diversified skills and global resources, it enables businesses to optimise their supply chains. Cross-border cooperation promotes innovation, but it also brings with it difficulties like geopolitical unpredictability. Strategic survival now depends on navigating these difficulties (Held et al., 1999). 
Shell PLC is a well-known energy leader with headquarters in the UK and a major component of the FTSE 100 index. Shell, one of the biggest independent energy firms in the world, employs around 85,000 people and operates in more than 70 countries. By striking a balance between conventional oil and gas production and strategic investments in renewable energy and low-carbon technologies to fulfil the global energy transition, it plays a crucial role in the global market (Shell Global, 2025).

Opportunities and Challenges

1. Opportunities Driven by Global Forces
Shell's traditional and transitional activities have benefited greatly from current global factors, especially geopolitical instability and the consequent prioritising of energy security. Energy Security and Natural Gas Dominance: Natural gas has been repositioned as a practical first step for energy-intensive businesses because of Europe's move away from Russian gas (REPowerEU). Shell has taken advantage of this by aiming for a 20–30% increase in LNG liquefaction volumes by 2030, utilising significant initiatives like LNG Canada and its ownership in the North Field expansion in Qatar. Frameworks for Supportive Policies: Significant financial incentives for low-carbon initiatives are provided by laws like the US Inflation Reduction Act (IRA) and EU green mandates. These frameworks are being used by Shell to support its $10–15 billion investment in low-carbon solutions through 2025, particularly in carbon capture and hydrogen storage (Shell, 2025).
Technological Development (AI and Digitalisation): Shell's 2025 Surge Scenario Artificial intelligence (AI) is changing operations, as demonstrated by Energy Security Scenarios. AI-driven asset optimisation, for instance, has directly reduced maintenance costs and carbon intensity by increasing offshore platform uptime by 15% (LSE, 2024).

2. Significant Challenges and Strategic Friction
Global influences also cause significant operational friction and need challenging trade-offs notwithstanding this potential. Supply Chain Vulnerability and Geopolitical Conflict: Operations have been directly influenced by ongoing crises in Eastern Europe and the Middle East. Shell reported lower gas production in early 2026 because of the Iranian conflict, including the temporary closure of its Pearl GTL plant in Qatar. Furthermore, Shell had to reroute tankers across Africa due to Houthi rebel attacks in the Red Sea, which increased transit times and yearly compliance costs (N. G. and Power, 2024).
Regulatory and Legal Pressure: Shell faces intense legal scrutiny, including continuing litigation following the 2021 Hague ruling. Stricter EU methane standards and the Carbon Border Adjustment Mechanism (CBAM) are increasing operating costs and necessitating rapid capital allocation toward emissions reduction technologies (Jayakumar et al, 2025).
Macroeconomic Volatility: High-interest rate environments have raised the Weighted Average Cost of Capital (WACC) for large-scale projects, making capital-intensive renewables like offshore wind less attractive compared to high-margin oil assets (Sharma, 2026)

3. Impact on the Organisation
Shell's capacity to maintain its competitiveness while changing its fundamental identity is impacted by the interplay of these forces. 
Competitiveness and Market Positioning 
In order to concentrate on high margin, advantageous barrels with break-even prices below $30/Boe, Shell has been selling off approximately $35 billion in non-core assets since 2020 as part of a more value, less volume strategy. Although this improves short-term cash flow and permits $3.5 billion in quarterly share buybacks, it puts pure-play renewable energy companies at a competitive disadvantage. Despite its goal of becoming net-zero by 2050, Shell runs the danger of damaging its reputation among consumers who care about the environment by continuing to produce 1.4 million barrels of liquids per day through 2030 (Shell Global, 2026).
Shell is now in a dual-track market position due to the worldwide push for decarbonisation and the urgent need for energy security.
Positive Impact: Shell has dominated the LNG market, which is seen as a crucial transition fuel, by utilising its unique role as a global energy leader. Shell maintained a competitive advantage over pure-play renewable companies with stronger cash flow and shareholder returns in 2024, achieving $28.3 billion in adjusted earnings by focusing on high-margin upstream assets (Delaporte, Bogaert, 2025).
Negative Effect: In certain places, a strategic retreat has resulted from this value-over-volume change. According to scholarly evaluations, 90% of Shell's 2025–2030 capital expenditure (CAPEX) strategy is devoted to oil and gas, with just 9% going toward renewable and energy solutions. In a world increasingly governed by the Paris Agreement and stringent ESG regulations, this discrepancy creates a legitimacy gap that could undermine its long-term competitiveness (Delaporte, Bogaert, 2025).
Innovation and Talent Management
Decarbonisation is becoming the primary focus of innovation. With a focus on green hydrogen and digital twins, Shell oversees a portfolio of more than 8,000 current patents. The goal of initiatives like Holland Hydrogen I is to make these technologies commercially viable (Pestel, 2025).
Talent management is also important; as of late 2025, Shell had over 85,000 employees and was concentrating on finding skill gaps in new companies. However, as demonstrated by the early 2025 divestiture of significant stakes like Shell Pakistan, the internal reorganisation necessary for this transformation is disruptive (Wafi-Energy, 2025). 
The main reasons behind Shell's operational evolution are global technology forces, especially the development of low-carbon engineering and artificial intelligence (AI). 
Positive Impact: AI-integrated modular energy systems will create a Surge in productivity, according to Shell's 2025 Scenarios. Nearly half of Shell's $1 billion R&D budget in 2024 went toward decarbonisation initiatives including the Northern Lights CCS plant, which started operating in late 2024.
Negative Impact: There is a financial risk due to the high cost of innovation in unproven technologies like green hydrogen. While these are most effective for long-term survival, academic frameworks such as the Quantitative Strategic Planning Matrix (QSPM) indicate that they now offer lower immediate appeal compared to optimised fossil-fuel risk management (Shell, 2025). 
The organization's needs for human capital have changed significantly because of the energy transition, resulting in a large skills gap. 
Positive Impact: To support 15,000 people in transition-focused roles by 2035, Shell has proactively addressed these changes through programs like the Energy Transition Skills Hubs in the UK. This preserves its social license to operate and cultivates a staff that is diverse and prepared for the future.
Negative Impact: Shell faces fierce competition for a small talent pool because of the shift, which also generates internal upheaval because fundamental oil and gas skills become obsolete and specialised green energy expertise becomes very costly. Additionally, regional talent displacement and organisational instability result from the disposal of significant assets, such as its onshore operations in Nigeria (committees parliament, 2025).
 
Strategic Recommendations on how the organisation could respond to these global forces to enhance its global success. Shell is currently walking a tightrope. It is using its massive profits from oil and gas as a cash cow to pay for its shift toward greener energy. While this keeps the company financially strong right now, it creates a reputation gap because it still produces a lot of fossil fuels. 
To stay successful globally, Shell should:
Speed up green tech: Use AI to make carbon capture and hydrogen projects cheaper and faster to build.
Be more transparent: Clearly show how they are meeting new climate rules to win back sceptical investors.
Invest in staff: Retrain current workers for green jobs so they don’t lose their best talent during the transition.

Conclusion:
Shell’s situation shows that big businesses today can’t just focus on one thing. They must play a double game: making money from what works now (oil and gas) while building what will work in the future (renewables). The key takeaway is that Shell is using its massive profits to stay financially healthy and keep investors happy, but this makes it harder to prove they are truly committed to saving the planet. Understanding these global dynamics like shifting laws, new technology, and political tension is vital for any international business strategy for three main reasons:
Spotting Risks Early: Laws change fast. By staying ahead of climate regulations like carbon taxes, a company avoids massive fines and stays ahead of competitors who are slower to adapt. Staying Relevant: Customers and young workers care about the environment. If a company looks like it’s stuck in the past, it will lose its best talent and its social license to operate. Efficiency through Tech: As we saw with Shell’s use of AI, technology isn't just a bonus, it’s how companies survive high costs and unpredictable markets. In short, international business isn't just about selling a product; it’s about navigating a messy, changing world. Success comes to those who can fund their future without crashing their present.
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