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Report 1: Investigate ideas for a viable research proposal

(word count 1301)

The proposal is aimed at exploring and evaluating viable investigate ideas.
There are five elements that constitute this report: reflexive lens, literature
review, analyzing literature, evaluation of concepts and identifying research

areas.
1. Reflexive Lens

The view which researchers conceptualize their social identity and positionality
is a tool to assist understanding of knowledge (Jacobson and Mustafa, 2019).
When methodological dilemmas happen, it makes some key interpretations
clearer to identify and incorporate reflexivity (Day, 2012, p. 61). Thus, within a
confused period, a researcher is expected to think about their positionality,
educational background and expectation for future studies carefully.

1.1 Education background

In the stage of my basic education in China, which is the period that
compulsory education was seeking ‘balanced evaluation system’ (Zhou, 2019,
pp. 33-34), emphasis on mathematics, physics and chemistry constructs
empirical mindset although author did not understand paradigm of positivism
really at that time. On the other hand, the disciplines of moral education and
politics expressed thought of Marx (1818-1883), Mao (1893-1976) and

Socialism with Chinese Characteristic (Mao,1964; Deng, 1984; Jiang, 2006;



Hu, 2016; Xi, 2014) adequately. Ideology of socialism in China leads students
to think more about people, nation and world critically (Xi, 2014), although the
view of Marx focused on social behavior and class contradictions (Babbie, 2014,
p. 35). The paradigm of metaphysics inspired my mind about conflict and
critique (Kolozova, 2015).

In the period of undergraduate, | studied in a conservatory of music education.
Despite studies lives occupied by various musical skills, the point of
‘experience and education’ (Dewey, 1997) inspired me to be a pragmatist,
who contextualized Orff musical methodology within a practice to explore and
accumulate musical experiences.

During my period of Master study, | joined a team, focusing on realizing
application value by exploring relationship between art and health. | was in a
dilemma of paradigm, when cultural anthropology (Miller, 2017) and medicine
affected research process together. In the dissertation, | cannot overcome the
implication of interpretivism, therefore the study of local food and ritual
music constructed by the methods about ‘thick description’ (Geertz, 1977),
local knowledge (Geertz, 1983) and ethnomusicology (Rice, 2013).

1.2 Advantage and Future Study

Combining my background before doctoral journey, | have strong logical and
critical thinking to conduct empirical research. Also, exploration of cultural
phenomenon motivates sensitivity of observing human behavior and social

events. Furthermore, struggle for music education and folk music research



make author have advantage in folk music industries, which is not only in
theory, but also in skill due to learning different traditional instruments from
childhood.

Basing on these educational experiences, in DBA journey, when social
phenomenon which researcher focuses is business administration, it is a good
choice to insist observation in depth and empirical thought on administration

issue of fork music in modern business society.

2. Evaluation of Sources

With development of the Rural Revitalization Strategy (RRS) (the Central
Committee of the CPC, State Council, 2021), the folk music as part of folkways
(Sumner, 2019) developed into a production (Tschmuck, 2006, pp. 214-218) in
market economy. It is obvious that this industry has difficulties to develop in
modern music markets according to upsurge but not optimistic current situation
of intangible cultural heritage (Davis and Stefano, 2016, pp. 23-54).

2.1 Conclude important sources

2.1.1 Folk Music in Rural Areas

More recent attention has focused on the provision of rural revitalization in
China due to demands of ‘high-quality development’ (Xi, 2017). The definition
of ‘Folk Music’ stems from western academic world focusing on ‘music of the
countryside’ (Slobin, 2011, p. 1). In the process of countryside development,

rural music is applied to multiple fields.



Firstly, government and academic organization intervene development of
folk music industry in countryside. Slobin (2011) wrote the book ‘Folk Music: A
Very Short Introduction’, illustrated the history, transformation and future of folk
music, especially in tradition, ‘intellectual intervention’ and ‘internal upsurge’.
Since the 20™ century, massive academic achievement published focused on
folk music development all over the world (Bartdk, 1975; Carlin, 2005). In China,
this kind of references mainly includes three perspectives: folk music volumes
(Yuan, 1987), series of Soundscape Study (Cao, 2003) and fieldwork records
(Xiao, 2010).

Secondly, with wokeness of intangible heritage protection, music in
countryside begin to fit in business society. It is an example in outside China
that Ferris (1982) illustrated this point that commercialization of folk music in
British folksong, black music, and other countryside music. In China, the
modern commercialization of folk music divides into different kinds of industries:
folk instrument, modern dramas reforms, music education et al.

2.1.2 Ethical issue in organizations

The study of ethical issues in a SME (musical organization) or public sector
serving for expressing rural music is discussed widely in the field of
ethnomusicology (Rice, 2017, p. 110). In business management field, the
discussion of ethics issue combines with SME, public sector and specific
industry governance, analyzing models of CSR (Skilton and Purdy, 2017),

stakeholder theory (Schormair and Gilbert, 2020), strategy (Boucher and



Rendtorff, 2016) and others.

2.1.3 Current trends

According to journals recent 5 years which included in CABS, rural
development in China is a hot topic at the present stage, especially for Chinese
scholars. In business field, Rural development in China focuses on revitalization
of traditional village (Gao, Wu 2017), however, the rural music as parts of rural
culture has fewer literature to evaluate competitive advantage and strategies.
For current trends, the concept of pluralism (Brand, Blok et al, 2020) in
stakeholder theory has a high similarity with that in ethnomusicology theory
(Pettan and Titon, 2015, p. 95). The CSR is the bridge to communicate business

and strategy of competitive advantage.

3. Validity and Reliability

3.1 Validity

Time-validity is an essential element to evaluate value of a theme. So, in this
proposal, author chooses essays which published in 5 recent years with 4-star
ranted on CABS to find the research hotpot in current academic field.
Furthermore, these sources have valid contents and criterion (Colliver, et al.
2012, pp. 367-368) to provide evidences predicting current and future of the
research (Kane, 2001, p. 319). On the other hand, contents of sources establish
clear methods and models to construct validity or test data. Furthermore,

massive books support representative views about current and future in order



to construct solid theoretical framework by comparing with other business types.
3.2 Reliability

The lists cover massive and credible sources which published by a high-level
press and famous scholars. Meantime, these literatures are representative in
different fields, which are the introduction or handbook especially in the
ethnomusicology (Slobin, 2011). Definitely, journals on business management
pursue current trends as well as classics. The credible articles present a reliable
theory and practice for us to repeat these models. The future research expects
combination of models in ethnomusicology, and ethics (Rice, 2017; Schormair

and Gilbert, 2020), which have sophisticated cases.

4. Evaluation of concepts and themes

The rural music industry will be a significant and viable theme in recent years
of China. However, there are several dilemmas which author need to think
deepens. Firstly, how to combine demands both China and international society
to point out valuable views by learning from others and creating characteristics?
Secondly, the topic needs to become narrow because there are so wide range
in folk music industry. A specific area in rural music industry needs to decide to

make this research more reliable and valid.

5. identifying research areas

Figure 1 presents the process of theme development basing on education

experiences and interested area. Due to China’s 14th Five-Year Plan (FYP)



(congressional research service, 2021), the theme of rural cultural governance
in China will become an applicated topics for Chinese society. Basing on
previous experiences, | think the theme is appropriate to discuss the multi-
stakeholder management in a theatrical company or musical department by a

mixed method.
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Report 2: A Core Theory Evaluation and its Application

Analyzation

(word count 1138)

This report aims at evaluating the possibility that stakeholder theory applies to
future research. This theory with long-term controversy (Boucher and Rendtorff,
2016, pp. 3-4) has become a significant theory in large range fields to formulate

effective corporation strategy management (Phillips, 2003).
1. A General Theory Applied to Research

Freeman popularized stakeholder theory and discussed the relationship
between profits and other values (Freeman and Phillips, 2002; Freeman and
Harrison, 2010; Linder and Freeman, 2017). For current trends, this theory
applied to massive research in business tends to discuss multi-stakeholder
initiatives (Soundararajan, Brown et al, 2019; Bakker, Frank et al, 2019) and
pluralistic stakeholder value (Schormair and Gilbert, 2020; Brand, Blok et al,
2020). Under this general theory, Scholars prefer to combine with theory of
Justification (Schormair and Gilbert, 2020), communication action (Patzer,
Voegtlin et al, 2018), deliberative democracy (Brand, et al, 2020), Financial
value maximization (FVM) (Linden and Freemen, 2017) and CSR (Skilton and
Purdy, 2017).

In the field of strategic management, models of stakeholder theory focus on

approaches encompassing SWOT (Hazzan et al, 2018), ‘conceptualization of



shared process’, competitive advantage (Porter and Kramer, 2002, pp. 56-133),
creating shared value (Porter and Kramer, 2011, p. 62) et al. In business ethics,
strategy for stakeholder management covers theories of corporation citizenship
(Boucher and Rendtorff, 2016, p. 70), Common Good (Bonnafous-Boucher and
Rendtorff, 2016, p. 71) and CSR. In organization governance and Political
Philosophy perspective (Olsen, 2017), stakeholder theory used to evaluate
‘Democratic Quality’ (Arenas, et al. 2020) and ‘reasonable pluralism’ (Heath, et
al, 2010, p. 434). Recent years, this theory focuses on different types of value
creation (Schormair and Gilbert, 2020; Brand, Blok et al, 2020; Linden and
Freeman, 2017), which is a significant view to combine traditional ethics and

strategy management.

2. Discussion of Theme Development

Due to academic growth of DBA, it cannot be ignored to combine business
theory. The theme discusses the shared value of CSR by analyzing strategy
of competitive advantage in rural music industry of China.

The concept of ‘shared value’ explores relationship between society and
business (Porter and Kramer, 2011). Due to social issues in the rural music
industry, CSR which has integrated evaluation models, links to business
strategy (Baumann-Pauly, et al. 2013). The conflicts between CSR and profits
(Porter and Kramer, 2006) will become a critical issue, which affects

corporations to develop competitive advantage and stakeholder priorities in



pluralistic value chain (Bitektine and Haack, 2015). Therefore, combining
strategy formulation in CSR and competitive advantage, author tends to discuss
economic and social (culture) benefits by stakeholder dialogue (Brand, et al,
2020). This is the expectation to provide Chinese case of rural governance in
folk music industry. See figure 2, which shows the concept mapping of

developing theme.
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Figure 2: a concept mapping of developing theme

3. Evaluation of Strengths and Weaknesses

The theme discusses whether can cultural corporations establish their own
competitive advantage and fulfill CSR at the same time? Whether the result of
Rural revitalization means ‘rural collapse’ (Meehan, 2019) in modern business
society?

3.1 Strengths

This research catches up developing demands of Chinese policy and nation

governance to discuss ethics issues of traditional culture industries in the next



15 years of rural revitalization (Xi, 2017). Author thinks it will be a research with
high application value in modern China. On the other hand, facing decision-
making (Linda, 1986) of profits and tradition, corporations must deal with
confusion and conflicts of stakeholder priorities when their business activities
cause loss of tradition in the process of pursuing financial profit maximization.
Furthermore, the nature of ‘rural China’ (Fei, Hamilton, et al, 1992) is
competitive advantage for rural areas comparing with cities and towns. This
research aims at evaluation of stakeholder value pluralism (Linden and
Freeman, 2017) to advocate importance of links between CSR and business.
3.2 Weaknesses

Firstly, limited models in CSR of the rural music industry makes it difficult to
analyze strategy, which creates a system evaluating priority between different
stakeholders (Jones, 2004). Secondly, evaluation of validity and reliability in this
research is a complicated process. When value pluralism leads to mutual
benefit (Jones, 2004), how can an organization to adjudicate deontology and

teleology (Wempe and Kaptein, 2002)?

4. Applications in Several Environments

This part explores the possible environments in which this research can apply.
Firstly, | choose a cultural department in rural areas to investigate
management mechanisms of rural music in the situation of considering multi-

stakeholder values. This research focuses on government department to collect



data and explore relationship between CSR and industry development for
Chinese rural governance. Secondly, it is significant to compare area
differences in the process of improving rural music industry. This topic mainly
considers the relationship between regional diversity and pluralistic stakeholder
values. Final environment is to discuss CSR in rural small and medium
enterprise (SME) which devotes to express folk revitalization. Industrialization
development of rural music, which explore a way of survival to inherit and
develop traditional culture, needs pluralistic value management for SME to
judge CSR strategies, so that competitive advantage of tradition will not

disappear totally.

5. Discussion of Possible Objections

Supporters of stakeholder value monism will point out opposite views due to
pursue single value, such as financial value maximization. Friedman (1970)
pointed out profit-orientation single value for CSR. During the next several
decades, the controversy between profits maximization and ethics issues never
stops, although Freeman prefer to support the coexistence of FVM and multi-
stakeholders (Linden and Freeman, 2017, p. 353).

On the other hand, traditional folklorists believe heritage and transformation,
however it is unacceptable for them to undertake economic profits come before
music in culture (Nettl, 2005, p. 215). However, in the perspective of

government policies, reformation of culture centers cannot be resisted (Burns,



J. P, 2000). Worry about unemployment has happened in the group of
employees who work in these organization, although the reformation has not
begun. Therefore, in current rural development, it is not equal priorities to order
profits with culture, charity and other social responsibility.

In the personal ability, this theme combines music industry, rural governance
and business. Due to limited knowledge and experiences in business, it is a
difficult research to think about multi-stakeholders and conduct an integrated

process to collect data.

6. Sources of Support and Possible Problems

As an ethnomusicologist, | understand the dilemmas in rural music industry
development. It is easy for me to make friends with insiders and outsider (Nettl,
2005, p.149). However, the dual identity of DBA and ethnomusicologist make
conflicts to evaluate multi-stakeholders. Axiologically, it is difficult for me to
ignore importance of cultural value when an organization formulate strategy to
pursue competitive advantage and CSR. On the other hand, culture industry
more focuses on modern electronic music (Berry, et al, 2009, p. 25), fewer
literature in the folk music industry brings challenge, which means to collect

more secondary materials or records in fields.



Report 3: ldentify the possible research theme and

methods

(word count 1054)

This report focuses on a specific objective to evaluate viable strategy and
research methods of rural business ethics in eastern Fujian of China.
Operationally, | choose theaters in the countryside as research sectors to
discuss the business models of rural music in traditional villages (Chen and

Chen, 2011).
1. Aim and objectives

The aim of my research theme is to evaluate stakeholder value conflict (Jones,
et al, 2016) in management of rural theaters. It looks at what is the stakeholder
priorities in this industry and how the shared value brings competitive
advantage (Porter and Kramer, 2006; 2011) due to the revitalization of
traditional village in recent China. This research plans to obtain the following
objectives:

e To explore relationship between competitive advantage and pluralistic

value in the village theaters;
e To explore the CSR stories of village theaters;
e To test hypothesis and formulate an appropriate strategy for stakeholder

management in village theaters.



2.Theoretical Perspectives

The core framework of this research pursues an appropriate strategy
management of pluralistic stakeholder conflicts (Bonnafous-Boucher and
Rendtorff, 2016, pp. 8-10) in rural culture governance (Xi, 2017). The aim of
theoretical structure is to construct developing strategies of village theaters into
multi-value perspectives, which encompasses economic and social issues
(Porter and Kramer, 2002, p. 59). The discussion of a strategy focuses on the
dilemmas of traditional theaters in that two parts. For the strategic perspective,
business ethics (Bonnafous-Boucher and Rendtorff, 2016, p. 10),
encompassing CSR and competitive advantage of corporations mainly in this
research, reshape administration models of village theaters in current

governance context of China.

3. Research Methodology

3.1 Possible Methods

This research combines two fields of business and ethnomusicology to discuss
strategies which deal with dilemmas. For the social benefits of traditional
theaters, the model of ethnomusicology (see figure 3) describes culture
context in interpretivism stance (Rice, 2017, pp.4-5). The Merriam model
(Merriam, 1964) has similar core with ‘cultural interpretation’ (Geetrz, 1977),
which focuses on moral and culture value in social issues. The understanding

of ‘reality’ realizes by fieldwork methods to pursue descriptive works (Nettl,



2005, p. 3). In this aspect, qualitative research is an appropriate method to

understand and describe business ethics in folk music settings.

New understanding 2
Event 4

Explanation 2
—— Event 3

Preunderstanding 2

New understanding 1 Event 2

Explanation 1 Event 1

Preunderstanding 1

Home Field Home

Figure 3: A three-dimensional model of musical ethnography (Rice, 2017, p.
15)

Although qualitative methods in Ethnomusicology present moral aspect of
business society (Rice, 2017), the subjective part makes difficulties in
repeatability of research models. Differently, quantitative method focuses on
deductive perspective and testable hypothesis (Babbie, 2014, p. 49). In testing
hypothesis of pluralistic stakeholder values, quantitative method has advantage
to conceptualize and operationalize complicated variables and realize
deduction of relationships from large sample (Babbie, 2014, p. 46).

Therefore, the mixed methods of QUAL—quan design (Anand and Watson,
2004) are the good choice to conduct this research, which are used of
identifying diversity values (Saunders, et al, 2016). However, the methods need
to spend more time and sources to collect data from fields (Creswell, 2011).

3.2 Reliability and Validity



In reliability, quantitative research aims to make the process of data collection
reproduced and with internal consistency (Golafshani, 2003, p. 599). For my
research, the part of evaluating pluralistic stakeholder conflicts is expected to
obtain a stabilized and similar measurements in a period by questionnaire,
which is higher Cronbach’s alpha. In the validity perspective of questionnaire,
how to get good number in CFA and EFA (Field, 2018, p.1175) need to be tested
by SPSS. It is the challenge for me to construct validity in collecting large
sample with high response rate during conducting questionnaire.

The dependability (Lincoln and Guba, 1985) in qualitative research means good
quality study (Seale, 1999) in observation and understanding business context
of folk music. In the process of participant observation, the data from field
sustains the trustworthiness (Lincoln and Guba, 1985). Multiple perceptions
bring the challenge to test validity and evaluate competitive advantage in the

situation of understanding pluralistic reality.

4. Research proposal

Ontologically, the reality in the field pursues practical effects and understanding
of multiple perceptions. Epistemologically, the mixed methods in constructivism
stance (Cassell, et al, p.18) pursue mathematics data analysis and
sensemaking. Methodologically, the pragmatic mixed methods combine
deductive and inductive thinking.

This research uses the mixed methods of QUAL —quan design (see table 1)



to explore strategy management of theaters in traditional village according to
CSR stories and judgement of pluralistic stakeholder value. Clarke (1998)
pointed out 8 stakeholders, their expectation and corporation accountability.
Basing on massive literature and cultural characteristic of theaters, this
research divides into three phases. The first stage involves long-term
fieldwork to explore the significant values of stakeholder management for
pursuing the competitive advantage of theaters in traditional villages. This part
encompasses three methods: ‘thick description’, participant observation
(DeWalt, 2011) and depth interview.

Continuing first phase, the second stage focuses on CSR stories by more
structured interviewing (DeWalt, 2011, p. 3) and case study to deduct
reasonable strategies. this research plans to interview 20 employees in different
positions of theaters, to construct common or uncommon business in rural
governance (DeWalt, 2011, p.11).

The final phase aims to test hypothesis which generalizes by last two stages.
And the type of questionnaire is adapted from Likert-scale, conducted to 10
village theaters in eastern Fujian of China. The participants for the
questionnaire, encompassing employees, audiences, actors, managers and
others, will be found in theaters. For the validity and reliability of data, the quality

of research process needs to be constructed.



Objectives Phase Methods Purpose

To explore Qualitative (fieldwork, | Theoretical
competitive 1 depth interview, phenomenon;
advantage in the participant Deductive

village theaters; observation et al) reasoning;

To explore the CSR Qualitative (depth Generalize

stories of village 2 interview, case study, | hypothesis.
theaters; fieldwork.) Formulate strategy

To test hypothesis
and formulate an
appropriate strategy
for stakeholder
management in
village theaters

Quantitative
3 (questionnaire, collect
data, statistic)

Test hypotheses
Formulate strategy

Table 1: The Research questions match methods

5. Evaluation of Sources

The sources in the process of research divide into two fields: business and
ethnomusicology, which means multiple types of references conclude. This part
focuses on the non-refereed sources, which understand and describe from
fieldwork, encompassing records of observation, interview contents, oral history
and unpublished local knowledge. These sources are subjective views from

insider and outsider, using modestly due to demands of constructing knowledge.

6. Identify risk factors

The transformation of theaters from public sectors to privacy organizations
change the priorities and stakeholder expectation in business activities totally.
It is the challenge to deal with the stakeholder conflicts, especially in culture
aspect, because heritage culture is not only duty, but also decisive element of

economic value. Although three-dimension model of Merriam (Merriam, 1980)



connect society, music and individuals, the ethical dilemma is still key element

to formulate developing strategy in that SME.
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