
LV6 Contemporary Themes
– Conference Learning Log

	Student Name:


	Paval Poulose Thekkan (1808661)



	Week 1 & 2
	Monday April 27th, 2020 



	Planning:

· The members of our group decided to choose an argument for the conference
· We decided to split in three groups, which are Management, marketing and technical
· We agreed to do a meeting every week in order to understand the progression of everybody
· All the group together starting to assign to everybody duties 
· Decided to make you tube videos geared towards the topics
· Catchphrase and slogan for the flyers and website
· Voting a captain in order to make sure all the progress and support the team members
· Decided to create an e- mail to create publicity for the website launch
· 


	Organising:

· Decided to split all the work in three groups in order to be more easier
1. Management : Lawrence, Ranad and Molly
2. Technical : Dan and Mohammed
3. Marketing : Paval, Jaliya, Abdul, Katie and Robbie
· 

	Managing:

· the management team is trying to keep on the track everybody with their tasks
· helping the teams to understand what they need to do and for when
· every week they organize a meeting in order to understand the progression of everybody
· they push and support all the members of the group to fulfil all the duties






	Marketing: 

· deciding how the conference needs to be named
· assign duties to each members of the group in order to complete
· understanding which is going to be our marketing target
· our objective is to give to our spectators our information about the brand

· in order to achieve this target, we need to use our knowledge earned from the marketing course of our university

· our group decided to do flyers in order to aware the people about the course

· our duty is to do mailing list with the best 10 universities, hospitality industries and colleges.

· the captain of our team is Robbie








	Technical:

· all the videos made from us will be uploaded on a website in order to be viewed from people and give to the new students of hospitality management an opportunity to learn about it
· the logos ideas are uploaded in our group and need to understand which one is the best


	Problems/Resolution Action Plan:



	[bookmark: _Hlk28956365]Focus for the Week: 

· Create a list of objectives that would be expected of the marketing team and then delegate these tasks to members of the team






	Student Signature:
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	Week 3
	Monday May 11th, 2020 



	Planning:


· Every week we are doing a meeting in order to discuss about the progress of each team

· Planning to do some videos in order to upload in our site

· Planning to make videos of ourselves where we encourage donations to relevant charities, it can be promotional for it

· Still deciding for the logo and website design









	Organising:


Organization is still going in forward like the beginning 

Management : Lawrence, Ranad and Molly
Technical : Dan and Mohammed
                Marketing : Paval, Jaliya, Abdul, Katie and Robbie








	Managing:


The management team is always on the track to make sure everybody to complete their tasks in order to achieve the prefixed target.










	Marketing: 

· Still trying to find youtube videos to gear the towards topics
· Still mailing list and contact list for universities, colleges and hospitality industry locations
· Still catchphrase and slogan










	Problems/Resolution Action Plan :










	Focus for the Week: 


the targets for this week is to fulfil these objectives prefixed.
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	Week 4
	Monday May 18th, 2020 


	

	Planning:

· Every week still doing a meeting in order to discuss about the progress of the group

· Have a meeting with all the group in order to decide in details how the website needs to be done

· The marketing team needs to do absolutely the flyers

· The technical team have the targets to fulfil before than next week









	

	Organising:


Organization is still going in forward like the beginning 

Management : Lawrence, Ranad and Molly
Technical : Dan and Mohammed
                Marketing : Paval, Jaliya, Abdul, Katie and Robbie







	

	Managing: the managing team : molly, ranad and Lawrence discussed about the progress of all the teams and they are making deadlines in order to fulfill their tasks.

The discussion was about the potential slogan for the welcoming change. The managing team needs to have a group discussion in order to decide the things for the website. They are pushing every team in order to finish their duties on time.
















	

	Marketing: 
 


The marketing team still need to complete their tasks which are to make the flyers. The marketing team done the duty to search and get the details of the universities, hotels, restaurant and the most important parks around wales.








	

	Technical: the technical team have the task to

· Make a slogan option welcoming change

· To make sure, everybody to do the 30 seconds video about their selves and the topic or bio and picture roll (optional)

· To make sure to do the trailed recording methods



	

	Problems/Resolution Action Plan :









	

	Focus for the Week: 

Every member of this group have their duty to complete and everybody are focused to support each other in order to complete their tasks.
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	Week 5 
	Monday 25th may, 2020 



	Planning:

· The most important target for this group is to update the website

· Needs to create a brief overview of the conference

· The technical team needs to give the details for the access to the website in order to give the possibility to the other people to see it.

· Needs make visible the logo on the website










	Organising:


Organization is still going in forward like the beginning 

Management : Lawrence, Ranad and Molly
Technical : Dan and Mohammed
                Marketing : Paval, Jaliya, Abdul, Katie and Robbie









	Managing:

The manage team is keeping in contact with all the teams in order to complete their tasks and to support or help them in their duties. They are showing very good skills to manage the group.











	Marketing: 

the marketing team has problems to communicate with each other and for this reason is resulting very difficult to complete their task to do the flyers.







	Technical: 
 The technical team attended by all the team members have an agenda items to follow :
· Website layout
· Videos uploaded to youtube
· Pictures, biographies and direction on the website
· Copyright given as soon youtube has verified the person as real, however this is not needed because the website its going to be private.





	Problems/Resolution Action Plan :










	Focus for the Week: 


The group is focused on the website which is the most important thing to do right now, because everything is around the website and it is crucial to update it in order to make it good as much as possible. For this reason is very important to make sure to make visible the logo on it and to give to  the other members of the team , the information needed to have access on the website.
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	Week 6 – Final Week
	Monday June 1st, 2020 



	Planning:

· needs to complete the recording of the powerpoints

· technical team needs to upload the videos

· technical team needs to upload to team the flyer template

· change date of conference

· needs to show the website to the tutors









	Organising:




Organization is still going in forward like the beginning 

Management : Lawrence, Ranad and Molly
Technical : Dan and Mohammed
                Marketing : Paval, Jaliya, Abdul, Katie and Robbie









	Managing:

The managing team is trying over and over to manage the group and to fulfil their duties in order to make the website great for the people who wants access it. The manage team is giving to every team the deadlines in order to make sure the targets are completed before the submission date.











	Marketing: 


The marketing team still has the problem of lack of communication between them and for this reason is not sure if they are able to finish the flyers. 







	Technical: 

The technical team has started to upload the presentations to youtube and the website. The technical team has the duty to uplad the videos, to upload the flyer template to teams and change date of the conference.


	

	Problems/Resolution Action Plan :
Because of the problems with the marketing team is not sure if the group can complete the task to make the flyers, needs a proper discussion with the marketing team( which I am part of it) with the purpose to do the flyers.







	Focus for the Week: 

The group needs to give attention to the final details of the power points because they need to upload on the website and the technical team need to complete their tasks in order to finish the website in order to show it to the tutors. The group needs to focus on the marketing team in order to complete their task
















		Conference Review 


	Planning; Organisation; Management; Marketing of the Event and Conference Delivery 
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