An Essay to Critically Assess the Structure of the FIFA World Cup 
 
For the purpose of this essay a critical assessment will be made on the structure of the Fédération Internationale de Football Association (FIFA) World Cup. The following will be discussed, scale, purpose, sponsors, and historical development. Roles played by the private, public, and non-profit sectors will also be considered. 
Throughout history, records show the growth and development of this international football event showing an increase in both participants, profit, and interest. The tournament grew from a large event to a mega-event over the course of the 80 years it has been running (Lange. D, 2018). World Cup was first held in 1930 in Uruguay (Mullen. M, 2009) with a participant level of 434,000 (Lange. D, 2018) sometimes only having 300 spectators a game. At this point only 13 nations participated in the games, this number is now 32 (Baumann, R. & Matheson, V, 2018). Records show the event was held every 4 years with the only exception being the Second World War where 2 events were not held, between 1938 and 1950 (Armin, n.d.). 
The World Cup is a megaevent this is defined to be a “large scale event of “a dramatic character, mass popular appeal and international significance” (Roche 2000:1) (Kowalska, M. Z, 2017). With a turnout of over 3 million people in 2018 this is an event that is viewed and attended by people on an international level not just the 32 nations that are involved but many more too. Many tourists are attracted to these events, the 2014 World Cup brought a massive 600,000 tourists to Brazil (Baumann, R. & Matheson, V, 2018) which would bring huge economic benefits to the country. 
The football World Cup is a quadrennial tournament that is held to identify the sport’s world champion in football (Rodriguez, et al., 2021). The tournament entertains people while offering an economic boost to the host country, by hosting the World Cup the country becomes the highlight for many tourists and will be known well into the future as a footballer’s dream destination. The World Cup is held over the course of approximately a month and many football matches are played during this time. 2018’s World Cup ran from 14th June to 15th of July (Maughan, n.d.) and showed an impressive 64 games throughout that time period (Lange. D, 2020). 
Mega-events can be categorised in one of three ways, in this case it would be a sporting event as opposed to cultural or business. Large scale events such as the World Cup result in larger scale economic, social, and environmental impacts on the host country (Jago, L. et al, 2010). A mega-event can bring many positive things for the host country including the aid of the countries redevelopment which is one of the main reasons mega-events such as the World Cup are fought over by countries hoping to host them (Zimbalist, A. S. (2020). 
The structure of the World Cup as of current is that the event happens every 4 years, and for a country to host this event they must supply an application to FIFA, for them to be considered they must have multiple available stadiums that could be used to hold the games (Martin. T, 2011). By holding the event every 4 years there is time for the sponsors invest enough to support the games financially it also means there is more suspense for the games as they do not happen on a very regular occurrence (Badenhausen. K, 2018). The 4 years wait allows time for the teams to train and select their strongest players, the best teams would need to be selected before the competition for each region participating in the tournament too. After FIFA officials select the best country to host the tournament global preliminary tournaments will be held globally during the 3 years before the first event. This is done to identify who will play in the games, they compete regionally, and the top teams are sent to the World Cup games (Martin. T, 2011). 
An event like the World Cup has multiple purposes for being held these include but are not limited to, economic benefits to the host country, entertainment for people globally and creating a sense of community (von Scheve, C. et al, 2014). Although the event can be economically hard on the host country who are responsible for most of the costs according to (Zimbalist, A. S, 2015) and (Baumann, R. & Matheson, V, 2018) it is said by (Baumann, R. & Matheson, V, 2018) that the benefits that come from the investment can support the country significantly and with mega-events like the World Cup the cost to host the event would be easily covered by the revenue generated. 
Participation levels at the World Cup are influenced by a variety of different factors including price, location, and services available. A participators motive for attending could be organisational, personal, physiological, or social including motives such as seeking new experiences, relaxation, and status according to Shone and Parry. (Adapted from McDonnell et al (1999) cited in Shone & Parry (2011, p.27). There are needs and demands of the participator that are considered for the World Cup. Needs means, “states of felt deprivations” (Kotler, 2019) and demands are “human wants that are backed by buying power” (Kotler, 2019). Participation levels for the 2018 World Cup was approximately 3.03 million in total, averaging 47,371 per game (Lange, 2020). The massive turnout was because the participants needs, and demands were considered and met. 
Mega-events like the World Cup need a lot of funding and support from all organisations in order to run smoothly, as what could be argued as one of the popular sporting events worldwide, the investment and support will pay off financially. 
Due to the significantly high cost to run the World Cup there is a large reliance on the public, private and non-profit organisations to help support the event financially, through volunteer work and promotional assistance. Private organisations are required as sponsors for the event, without these sponsors the event would not have the funding to run. 2018’s World Cup cost $11.6 billion to run (Badenhausen. K, 2018) so sponsors such as Budweiser and McDonalds for the World Cup and Coca-Cola and Qatar Airways were some of the sponsors for FIFA (Sanwal, 2021) are really needed to ensure finances are secured. Their investment paid off as the 2018 World Cup was believed to have a revenue of $6.4 billion. However, being a sponsor for the World Cup and FIFA is not cheap, according to (Bick. T) the telegraph has claimed that the cost of being a major sponsor for the World Cup is $10 million to $25 million and if you want to be one of the current partners that FIFA has it would cost you $25 million to $50 million annually, there are 7 FIFA partners currently in place for the 2018-2022 investment window ready for the Qatar World Cup in 2022. 
Organisations like these are important to the running and funding of mega-events such as the World Cup although it has recently been said by Qatar Chamber director-general Saleh bin Hamad al-Sharqi, that the private sector is to play a “greater role” (Hamad al-Sharqi, 2018) in the 2022 Qatar World Cup than in previous events implying more can be done by them. 
Public sector organisations also play a huge role in the running of the World Cup. In this case public organisations like the central government, sporting organisations and public space authorities would need to be involved in the planning process and the execution of the event (Evans. H, 2021). These sectors allow the event to run at the host country, they assist the private sector in promoting, bid to host the event and allow the access to the venues for the duration of the tournament. 
Non-profit organisations support the event through ways such as volunteer work. Volunteers are vital to the running of the World Cup as without them the cost would increase dramatically. According to FIFA there were 17,040 volunteers helping with the 2018 Russian World Cup which was a record figure for the event (FIFA, 2018). Non-profit organisations are believed to be increasingly providing help to society which is a good thing for the future of the World Cup (Balduck, Lucidarme, Marlier & Willem, 2015; Hall et al, 2003) as these organisations are crucial for the World Cup to keep the costs down. 
To conclude, from the essay it is clear to see the importance of having the public, private and non-profit organisations involved in the running of the World Cup as without them the event would not be financed or promoted in a way to make the tournament feasible. The essay also highlights how the event has grown and developed over the years reaching a much larger number of people as well as involving many more nations in the games as it developed into an international mega-event. 
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