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Introduction

After 7 years of working in hospitality, including one year of working as a Manger of a Coffee Shop Start-up, I decide to dream big and use the experience and knowledge I have accumulated in the benefit of my own business idea.

My experience in hospitality has provided useful insights about the way a food and beverage business it is run, as well as the certifications and qualifications necessary.

My passion for coffee and the curiosity for the coffee making process, made me accept an offer to become the Manager of a Start-up Coffee Shop. This experience, gave me the expertise and the confidence for running my own, improved an innovative, Coffee Shop.

	During my time managing the Coffee Shop, I have gained and improved many skills, became a professional-certified Barista, able to train others, but I have also understood some of my limitations or lack of abilities.

	I have discovered about myself that I wasn’t delegating and didn’t know when to step down, because I thought that sacrifying myself was part of the job, and I learned in the hard way that I was wrong. Working wisely, being business fit, getting into peak condition when necessary, and slowing down for rest when possible are significantly more productive. (Meaden, 2010, p.19)

“You cannot give 110 per cent. Apart from being a mathematical impossibility, giving even 100 per cent is simply not realistic all of the time.” (Meaden, 2010, p.19)
 
Entrepreneurship requires a significant investment of time and work for which you must be completely devoted, and if there is even the tiniest indication that you are not, everyone, including the market, will notice. The ability to commit is more than just a mental state; it is a fundamental characteristic. (Meaden, 2010, p.18)

No one possesses the ideal entrepreneurial profile, but certain attributes, such as passion, confidence, intelligence, and quick wit, appear repeatedly. (Meaden, 2010, p.242)

When discussing entrepreneurial behaviour, it is critical to recognise that it is more than just a collection of positive features and attributes. Instead, they are characterised as important habits that individuals demonstrate early in their careers that enable them to navigate the commercial world and achieve success. (University of Cambridge, 2021)

Amongst the main traits of the successful entrepreneurs, we can find the following:

Passion
It's critical to be enthused about your own concept. Channel your belief and love for your idea into everything you do to create your business, and it will be obvious to potential investors as well as those who want to purchase your product or service. (BBC Maestro, 2022)



Work Ethic
When you are devoted to your project, you want to see it through. The desire to get your company up and running can be overwhelming at times. However, good entrepreneurs succeed because they are committed to doing the work. (BBC Maestro, 2022)

Motivation
Entrepreneurs are driven by their own initiative. They are motivated to complete tasks in both good and difficult circumstances. Resilience is also important in this situation. The ability to pick yourself up after being struck down is vital. And, let’s be honest, many knocks will come. However, remember that the rewards are worthwhile. (BBC Maestro, 2022)

Eagerness for information
Nobody knows everything, but we can all learn something new every day. We are continually acquiring and processing information from our environment, discussions, and previous experiences. Being open to the world can bring a variety of ideas and solutions. (BBC Maestro, 2022) 

Receptiveness
Gather input from friends, family, mentors, future clients, investors who support you, and those who do not. You might inquire about what is doing well, what isn't, and what you could improve. A new point of view is never a waste of time. Consider your feedback and, more importantly, take action. (BBC Maestro, 2022)

“Entrepreneurs are prepared to take risks, but they are not gamblers.” (Meaden, 2010, p.22)

Entrepreneurs, as a breed, are willing to take chances, but they have weighed the consequences against the potential rewards and would never dream of relying entirely on luck. (Meaden, 2010, p.22)

The practice of taking calculated risks is not a sign of being overly cautious, and it complements the entrepreneurial ambition to push the limits of everything after considering all choices. (Meaden, 2010, p.22)


Being aware of your strengths, weaknesses, opportunities, and threats (SWOT analysis) is critical for personal and professional development as an entrepreneur. (Lamar Legal, 2028)

Strengths: Previous experience, Qualifications, Business Management knowledge
Weaknesses: Technical skills, Weak network, Weak Delegating Skills
Opportunities: Quality Coffee, Liaising with various artists 
Threats: Competition, Changing legislation, Shifting customer preferences.








Market Research

	The coffee shop sector is increasing. This is a fast-expanding industry, with an increasing number of independents and chains sprouting up. It's great to hear that going out for a coffee is becoming more common in the UK society. We believe this is because to the hard effort of the baristas, coffee shop owners, and suppliers. The continued promotion of great coffee and a wonderful experience has resulted in a flourishing sector. (Limini Coffee, 2024)

	The UK today has over 25,000 coffee shops, including over 8,000 branded chains, with a combined revenue of about £10.5 billion. The market grows at a rate of approximately 5% every year. Branded chains provide almost one-third of total revenue. (Limini Coffee, 2024)

Café culture continues to expand, with 80% of those who attend coffee shops doing so at least once a week and 16% visiting on a regular basis. 
We presently drink around 98 million cups of coffee every day in United Kingdom, and for an average cup of coffee, up to 76% of its value is believed to be manufactured here, the coffee industry generating around 210,000 jobs in the United Kingdom. (British Coffee Association, 2024).

Competition is always a good thing. It indicates that there is a market out there, and if it is a strong one, all the better. If the competition is struggling, it could be because they are doing things incorrectly, in which case there is an opportunity to do things well and gain a portion of the market. (Meaden, 2010, p.33)



PESTEL Analysis of UK Coffee Industry

Political: Trade Relationships
Coffee production and coffee shop operations rely heavily on foreign trade. The world's largest coffee producers are in Asia, South America, and Africa, although the beverage is most popular in Europe and North America. Trade agreements between countries that produce and consume coffee have a significant impact on the final price of the beverage, which in turn influences sales. (PESTLE ANALYSIS, 2024)

Economic: Raising Incomes
As the world's different economies grow, there is one common benefit: rising consumer incomes. This means that consumers have more disposable income each year. Furthermore, as incomes rise, people are more likely to spend money on higher-quality goods, such as coffee grounds. (PESTLE ANALYSIS, 2024)

Socio-cultural: Health Focus
While multiple studies have established that coffee is not "unhealthy," it does contain a significant amount of caffeine. Many customers are giving up caffeinated beverages as part of a health-conscious movement in order to improve their mood, sleep, and other aspects. This could lead to less demand for coffee. (PESTLE ANALYSIS, 2024)

Technological: Coffee Machines
The coffee making appliances, now easy to find at the electronics shops or online, make it very accessible for coffee lovers, to brew their coffee at home and avoid going to the coffee shop. This should not change the total size of the coffee industry, but it could result in more consumers producing and enjoying coffee beverages at home, rather than going out to a coffee shop. (PESTLE ANALYSIS, 2024)

Environmental: Sustainable Farming
The world is dealing with a number of environmental challenges. Some of these challenges, such as car CO2 emissions, are unconnected to the food and beverage industry, but others are. Unsustainable farming, in particular, has the potential to cause deforestation. Other farming-related concerns include the usage of pesticides and fertilisers, as well as water consumption. In any event, the globe is striving for more sustainable agricultural techniques. Finally, this is likely to result in higher consumer prices, which could affect the coffee business. (PESTLE ANALYSIS, 2024)

Legal: Food Standards
Coffee, as a consumable commodity, is subject to food and beverage rules in practically every jurisdiction across the world. This means it is subject to a variety of restrictions governing how it should be handled, transported, and brewed. These guidelines are only getting tougher over time, yet safe coffee handling is so simple that the industry should have no trouble implementing it. (PESTLE ANALYSIS, 2024)




Conclusion
Nothing is more satisfying than seeing your daydream emerge into a successful business. 
After going over the numerous key parts of launching a coffee shop business, it's time to act. A coffee shop business can thrive and grow if it has a distinctive concept, a clear understanding of its target market, and a commitment to providing the highest quality. (BFI Finance, 2023)
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