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[bookmark: _Toc98470182]Introduction
Staff or more appropriately employees are the main asset of any organization. If this asset is taken away by constant employee turnover then the company has fewer stances of growing its name and success in the future. A case study found that a ratio of approximately eighty-five organizations works on their HR department to recruit new and talented employees and the fifty-eight ratio of retaining those employees, who are already working in these organizations (Sunil, 2004). This study though is significantly older, but the stances can even see as in today’s world. The same study found that when an educational institute cannot manage to retain a professor, the educational institutions will have the loss of merely one million in dollars (Sunil, 2004) while the financial loss can be carried out, the main thing they lose is the ability or experience of that professor which makes any employee stand unique in that position. This is the cost of employee turnover which can be managed if the employees or staff always keep motivating, because human nature believes in the evolvement and very much likely lose interest where it doesn’t feel the sense of belonging. 
The most important factor that keeps an employee motivated is to respect the employee’s aims and make them obligate the company’s aim as well (Vroom and Deci, 1992). Society of human resource management surveys in different organizations and finds that ratios of approximately eighty-seven are quite happy with their recruitments. Although this ratio can be significantly run at a higher pace when organizations adopt the motivational tactics illustrated in this report. This report will access the main motivation techniques that are best to motivate the staff.

[bookmark: _Toc98470183]Motivation Definition
The most suitable form of defining Motivation in the company according to Nancy Shanks is “To give someone a motive on which they can act”. Someone else can never motivate a person until the person decides to motivate themselves. An employee’s motivation is very necessary to make the organization if an organization fails to do so; the organization loses its asset. That is why persuasive communication is necessary to motivate an employee (CMI, 2021).
[bookmark: _Toc98470184]Different ways of Motivation
There are several ways that the staff can be motivated but the most suited way to define motivation can be seen through reward management. Reward management is the techniques or set of policies that enhance and maintains staff value and the reward of staff according to that value (Armstrong, 2007). Reward management is a pathway or an organized design that helps us to reward the employees according to their values. This includes some of the interrelated between related reward processes, practices, and strategies that include how occupations and individuals ought to be esteemed; the plan and organization of grade and wage (base compensation the executives, fulfilling and perceiving accomplishments and execution, giving representative benefits; and executing methodology for overseeing rewards (Armstrong, 2007).
Reward system helps the organization to retain their talented workers or staff and helps them to recruit new talented ones by motivating them and this eventually helps the organization to grow and progress. But a reward system doesn’t mean to be persuasive and give them better allowance and incentives but to make them comply with work laws and taxations. Externally, an employee needs acknowledgment, independence, improvement open doors, and expanded work liability (Armstrong, 2007).
[bookmark: _Toc98470185]Objective of Reward Management
Following are the objectives of the reward management system:
· To appreciate the accomplishments of individuals, by complying with the organization’s objectives by creating a performance culture (Horak et al., 2006). 
· To persuade the staff and win their commitment towards the goals. 
· To convey esteem on the interest in remunerations to both the business and the staff working in it. 

[bookmark: _Toc98470186]Staff Motivation Techniques using Reward Management
According to reward management, there are several techniques that can be used by firms to ensure employee motivation. Some of the techniques are discussed down below:
[bookmark: _Toc98470187]Pay Based Approach
The type of base pay management is basically used to provide a framework about how an organization can decide the wage of an employee; it can be or cannot be a standard proportion. Base pay is meant to give and specify a rate of a particular job role. When workers are recruited in the organizations on a standard measure, they are called base paid workers. Some workers however work and earn hourly, they are given salaries weekly, annually, or monthly. However, the pay of workers in a particular company can be changed according to the progressive attitude of individuals, dedication, or the expertise they gain from that particular role (Armstrong, 2007). While a worker who is earning nicely will feel more motivated and happier at that position, good pay helps an employer to work harder and give extra time to its work which helps them to retain their position. It is actually good pay that helps an employee feel secure and enjoy that the true ability is being appreciated.
A performance-based pay is also a strategy that can be used by the employers that the organization they are working with will help them to motivate at the best of their abilities, in this way the workers working in the company will work harder to achieve bonuses and rewards when they get themselves aligned with the objectives of the company (Chron.com, 2013). When an employee knows that by performance-based pay it will help them to enhance their performance and they will do everything to get the bonuses, in this way motivation is created helping the company grow. 
[bookmark: _Toc98470188]Recognition and Awards
Many organizations recognize and present awards to their employees with awards and credentials, for instance, Mr. A has presented the award of a” good listener”. These kinds of rewards are known as criteria-based rewards, for these awards a worker can nominate someone with the respective quality. Moreover, some awards are known as an employer of the month, best performance award, and awards that help them rejuvenate their energy, they feel appreciated and motivated and get the satisfaction that wherever they are working is worth it. Familiar with this technique is the technique of Public recognition (Phillips et al., 2017). Public recognition helps employ and feel a sense of pride amongst others. For instance, in-person productive criticism, verbal acknowledgment before the group, articles in a division bulletin, or pamphlets on an office or institutional announcement board. 
These techniques work so well, that an employee behavior is highly influenced by such awards and help extraordinary employ’s feel of belonging, this type of award should be given to each section of the organization alternatively, this helps the productive and healthy environment in the organization (Phillips et al., 2017). Although there are many strategies that employers give monetary awards, and t is not that motivating, when a company genuinely gives awards without monetary, the employers feel motivated and accomplished (Cohen, 2006). Although when an employer is presenting non-monetary awards to the employee, they should keep in consideration the following things:
· Present the award in the particular interval.
· Consider the individual’s personality.
· Considering meritocracy.
[bookmark: _Toc98470189]Additional Holiday
This strategy covers a lot wider strategy as an incentive of motivation. It could be monetary funded by the organization for example a company known as the group gave its thirty-two members three days trip to Barbados, and this is motivational as well. But there are non-monetary options too, for instance, excursion day, new office furniture or gear. The front parking space or front office, free breakfast or lunch, one free day to cancel - no inquiries posed, File of acknowledgment in their worker document, create a panel of honor, offer to trade projects between representatives and many others (CIO, n.d.). 
[bookmark: _Toc98470190]Good Working Condition
The environment of your organization should be pleasant as it greatly affects the worker's motivation. The office where the employed workers work should be organized, comfortable, cozy, and functional, because while working a worker feels stressed, and complimentary tea or coffee or some kind of brunch will boost their energy and help them to renovate their self-esteem, and they can work better and perform well. A good working condition also includes the pieces of training that help them to receive motivation from a particular job and they can feel more belonged to the organization. 
A good working condition helps an employee to feel fuller and they go beyond their potential making company progress. Some good examples of good working conditions include some organizations place ping balls, tennis court, gymnasiums, free-hour, free catering these strategies are actually done in a free hour where they do all these unproductive stuffs which leads to the productivity of the company, that is why it is essential that good working conditions should be kept in consideration, as a toxic environment will lead to more employee turnover leading the company to get a grave crisis. 

[bookmark: _Toc98470191]Conclusion
There is a variety of mechanisms that a company can choose to create motivation in a working environment. The most suitable method of encouraging employees is recognition this method greatly influences the attitude of workers and makes them feel motivated. Those associations which have carried out staff acknowledgment programs have viewed them as profoundly acknowledged by staff. Acknowledgment of staff is a significant part of occupation fulfillment whether straightforwardly or by implication to the staff part. Once executed, it is essential to assess the program's prosperity and make alterations on a case-by-case basis to guarantee the program upholds current culture and staff needs. Apart from this strategy leadership is also a strategy that helps a lot in motivation, when leaders communicate well in an organization and lead the team in an encouraging behavior, especially the role of leaders were more examined in the pandemic situation where they need to show the empathy, that is why it is also crucial for organizations that along with recognition leaders should be trained so that they can have a better-motivated workforce which eventually shows progress in the company. 
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