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Task 1: Overview of Case-study
Green Haven florists is an independent flower retailer that is in Norwich and has been established in 2016 by Priya and Liam Patel. The business has built their reptation through their floral arrangements, great relationships with local community and sustainable packaging. Excluding their early success, the business has recently experienced a crucial decline in performance. Over the las 12 months, their in-store sales have fallen by 30% which has largely reduced the high street footfall, higher competition from online flower delivery services and higher supply costs. Also, limitations in Green Haven’s digital presence, which involved an outdated website and limited online marketing activity, and this has reduced the ability to compete effectively. 

· [bookmark: _heading=h.odo1pkllrij9]Approximately 100 words

[bookmark: _heading=h.j962r1p6tsto]Task 2: Two Proposed Solutions
Solution A Proposal
One solution for Green Haven Florists is to involve a flower subscription service and more delivery options. A subscription will let clients to receive fresh flowers on a monthly or weekly basis offering convenience and will encourage more purchases. This method will help Green Haven Florists to generate a more predictable and stable revenue but also to strengthen their client’s loyalty. Also, providing flexible delivery options, like same day delivery will let the business to compete effectively with bigger online retailers which attract clients through accessibility. 
·  Approximately 100 words

Solution B Proposal
A second solution for the business is expand their digital marketing activities and to modernise their online presence by designing a more modern and user-friendly website. Client’s feedback has showed that the current website is really hard to use and is outdated and this will discourage any potential online clients. Green Haven Florists will enhance the online clients experience by investing in a better online platform with mobile compatibility, clear product categories and an easy checkout. Also, using digital marketing strategies, for example targeted advertising, regular social media content will increase the visibility of the business, and it will attract new clients. This method will help to compensate the declining high street foot traffic and to increase their online sales. 

· Approximately 100 words

Task 3b) Evaluation Results and Justifications

A grid analysis is used to evaluate the two solutions and comparing them against specific criteria, like feasibility, cost, implementation time and impact on the sales. Increasing digital marketing and modernising the website will have a great and strong impact when attracting new online clients and improving the customer experience, but it may need technical support and financial investments. Also, including a flower subscription service can be less costly to implement and can generate consistent revenue by client’s loyalty. But its success will depend on reliable delivery systems and effective promotion. As a conclusion, improving the website and digital marketing can offer a better long-term impact.
 
· Approximately 100 words
[bookmark: _heading=h.ybyk5zdsbtmw]Task 4b) Risk Analysis Results and Justifications
A risk analysis of expanding digital marketing and modernising the website shows specific potential issues. One of the main risks is the cost that is associated with the development of the website, paid advertising and search engine optimisation that can place pressure on the Green Haven Florists limited budget. Also, there is a risk that the investment might not straight away promote higher online sales in case the digital strategy wasn’t correctly implemented. Liam and Priya Patel can lack the ethical skills which are needed to manage the digital platforms and the online marketing campaigns. But, these risks can be reduced by increasing digital marketing investments and by outsourcing the development of the website to professionals. 

· Approximately 100 words

Task 5b) Justifications for the Implementation Plan
An implementation plan for modernising the business’s website and to strengthen the digital marketing will include some key stages. First Priya and Liam must do research to find a suitable for them web developer or website platform which can offer a better and mobile friendly website. This stage must take approximately two weeks and include defining the website’s specific features, for example secure payment options, easy navigation and easy and clear product categories. 
The second stage will include the development and design of the new website, this can take 4 to 6 weeks. During this stage, the developer will create the layout, make sure the website is optimised for mobile phones, include an online ordering system and search engines. 
After the website has been completed, the third stage will be launching the website and promoting it. Priya and Liam must start to implement digital marketing strategies, like positing regular on social media or emailing newsletters. This stage can start straight away after launching the website and must continue on a basis. 
Green Haven Florist must monitor the website’s performance by using analytical tools to be able to track the website traffic, all the online sales and the client’s engagement. This evaluation stage must appear monthly to be able to assess if the new website and the marketing strategies are improving the online sales.



Task 6b) Justifications for the KPI and SMART Objectives
One KPI for the Green Haven Florists is the amount of monthly online sales that are generated by the new website. One SMART objective can be the increasing online salles by 20% within the six months after launching the redesigned website. This objective is specific as it does focus on online sales, measurable through website analytics, its achievable for a small independent business with improved digital marketing, it is relevant to the goal of the company of increasing revenue and the time bound with a six months deadline. Also, supporting objectives will involve increasing website traffic by 30% and a better social media engagement within the six months. 

· [bookmark: _heading=h.t71y6sd9cxex]Approximately 100 words

Task 7) Key Findings
·  Clients feedback shows that the current website is outdated and lacks of convenience, such as delivery options and online ordering.
· Green Haven Florists have experienced a 30% decline in store sales because of the higher operational costs, reduced high street foot traffic and higher competition from new florists and online florists.
·  Grid analysis showed that strengthening digital marketing and modernising the website will have a great impact on higher online sales.
·  Two potential solutions were identified: including a flower subscription service and improving the digital marketing and the website.
·   Implementation of the solution will attract new clients, improve visibility and support the growth of the business. 

· [bookmark: _heading=h.mdtz233zb869]Approximately 100 words
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[bookmark: _heading=h.k9og5zie5xnq]Appendix 1 – Task 3a

Grid Analysis Table

	Factors to consider
	Costs of implementation
	Impact on sales
	Ease of implementation
	Long term benefits
	Total

	Weighting      
	3
	5
	3
	4
	63/51

	
Website and digital marketing
	3
	5
	3
	5
	

	
Flower subscription service
	4
	3
	4
	3
	



The grid analysis   shows that both solutions will help to address the challenges that Green Haven Florists are facing, but modernising the website and strengthen digital marketing looks to be the most options to be effective. But this option may need a higher investment, but it will have a significant increase in online visibility, it will improve the overall experience of purchasing and it will attract new clients. Compared to the solution of adding a flower subscription which will generate recurring revenue, the success will depend on first attracting a larger online customer base. Prioritising improvements to the digital marketing and the website will offer a better foundation for increasing online sales. 



Appendix 2 – Task 4a

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	
High cost of website development
	3
	4
	12
	Have a clear budget and compare different web developers before picking one
	Start doing improvements in phases to spread the cost

	2
	Lack of digital marketing knowledge

	4
	3
	12
	Attend digital marketing training
	Outsource temporarily marketing tasks

	3
	Website fails to attract enough customers

	3
	4
	12
	Do a market research
	Adjust marketing strategy and run promotions.




The result of the risk analysis shows that even if there are operational risks and financial risks, the proposed solution is still feasible for the business. The costs to improve their website and to implement digital marketing can be done by adopting a phased method which will allow the business to spread all the investments over time. Also, doing a basic digital marketing training or outsourcing technical tasks will reduce the skill gaps. There are also potential benefits, like higher client’s engagement, increased online visibility and better online sales will be likely to outweigh the risks. So, the solution is realistic and easy to achieve for a small business which seeks a long-term growth. 



Appendix 3 – Task 5a
Implementation Plan

Name the problem you are solving:
Name the solution you are implementing:
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	
Hire web developer/website platform

	
Research website platforms and hire a web developer

	
Weeks 1-2

	
Liam and Priya

	



	2
	
Design new website

	
Develop a new e-commerce website including online ordering

	

Weeks 3-6
	Web developer


	



	3
	Launch the website


	
Launch the website and create social media marketing campaigns

	
Weeks 7-8

	
Liam and Priya

	



	4
	
Monitor the website

	
Monitor website traffic, online sales and clients engagement.

	
Ongoing monthly

	
Liam and Priya

	






The activities in the implementation plan follow a logical plan to be able to ensure that the solution has been implemented successfully. Planning and research should occur first so Priya and Liam understand their requirements before starting to invest in the development. Website development and design has been scheduled next as a user friendly and functional platform is crucial before launching digital marketing campaigns. Responsibilities must be shared between the external professionals who offer technical expertise and with the business owners which manage marketing decisions and content. The timings let sufficient time for the development but also ensuring the business can implement improvements within a sufficient period of time which enables the business to respond quick to higher competition and declining sales. 













Appendix 4 – Task 6a

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Increase the amount of online flower orders through the new website





	Achieve a 20% increase in the online sales and a 30% increase in website traffic



	The target is realistic as an improved website usability and digital marketing will attract more clients




	Increasing online sales addresses the problem of declining in store sales and reduced foot traffic.



	The objective should be achieved within 6 months after launching the website 








All these metrics will let Priya and Liam to be able to monitor if the new website and digital marketing strategies do improve the performance of the business. Website analytics tools can track the conversion rates, how many people visited the website, and how many have completed online purchases each month. When comparing these results with the SMART objectives, Liam and Priya can see if the strategy has achieved the targeted increase in online sales and the website traffic. If the objectives haven’t been met, they can modify their marketing activities, increase their promotional efforts or improve the content on the website. Monitoring regularly will help to evaluate how effective the solution is. 
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