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Part 1: PPT presentation 
[bookmark: _Toc47697575]Introduction



The study has further shed its light on the role and responsibilities of the HR manager of Bentley, UK. In addition to that, the study also conducts critical analysis of the knowledge, skills and behaviour required by HR professionals of this organisation. 
[bookmark: _Toc47697576]1. Appropriate knowledge, skills, behaviours required by HR professionals across the department
[bookmark: _Toc47697577]1.1 knowledge required by HR professionals (Goal setting theory)



In fact, on acquiring an understanding of the task performance strategies, an HR officer is able to observe as well as rectify employee’s performance that innovates the corporate culture of this organisation (Bee and Bee, 2004). Therefore, on the basis of goal setting theory, only by following these types of knowledge (for example, knowledge for analysing skills, behaviour and performance of staff) regarding the activities of HR officers, specific as well as challenging goals of Bentley might have been fulfilled. 
[bookmark: _Toc47697578]1.2 Skills required by HR professionals (Maslow hierarchy of needs theory)


Along with introducing health and safety policy, being a HR officer, it can be considered that effective communication skills are also highly necessary to understand and fulfil the basic needs of the employees. In fact, by administering payroll, mitigating remuneration issues, and maintaining employee records, promoting equality and diversity within the workplaces and so on are also highly necessary to fulfil the needs demonstrated in Maslow’s hierarchy of needs theory. 
[bookmark: _Toc47697579]1.3 Behaviour required by HR professionals (Expectancy theory)


Moreover, by working closely with employees and interpreting as well as advising them about different necessary aspects, an HR officer not only provides motivation to the employees, but at the same time can enhance their skills and abilities. In fact, by showing accurate behaviour, an HR officer might have understood the training and development needs with employees and can deal with their grievances too. 
[bookmark: _Toc47697580]2. Personal audit and identification of the training and development needs 
[bookmark: _Toc47697581]2.1 Detailed Personal skill audit Report 


With the help of a personal skill audit report an accurate analysis of the personal skills is further created. (Referred to Appendix B) 
[bookmark: _Toc47697582]2.2 Personal reflection or reflective evaluation 


On the other hand, these effective communication skills in turn help me to mitigate HR-related issues, delivering an effective training session regarding performance management and creating a culture awareness and so on. In compliance with effective communication skills, being an HR officer, I further use several problem-solving skills. For example, in order to handle complex data or critical information, I further use verbal reasoning skills. Not only that, I also consider ideas of other experts for managing employees and corporate culture of my organisation. I can further highlight having an experience of Less than 3 months, with these underlying skills; knowledge and capabilities, I further handle more than 5 employees at a time, which in turn depicts my ways to manage employees in my workplace. 
[bookmark: _Toc47697583]3. Critical assessment of potential benefits of an organisation and individual of personally developing individual at workplace
[bookmark: _Toc47697584]3.1 An assessment of several potential benefits of respective organisation 


In addition to that, employee paying issues are also mitigated. Performance of the employees are also accurately analysed by implementing these ideas. The basic needs of employees in the workplace are further accurately understood including understanding the health and safety needs (Bentleymotors.com, 2020).  
[bookmark: _Toc47697585]3.2 Criteria used for judgement


Hence, these are the potential benefits that my organisation has achieved after implementing the ideas acquired from the theories (Megginson and Whitaker, 2007). 

[bookmark: _Toc47697586]4. Conclusion  



Not only that, the above study at the same time accurately portrays the ways to manage an organisation by HR professionals. Furthermore, only by maintaining these skills, on one hand new and effective relationships are developed within an organisation and on the other hand, an organisation might be able to achieve its objectives quite easily. 
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[bookmark: _Toc47697588]Appendices 
[bookmark: _Toc47697589]Appendix B: Personal skills Audit 

	Name : Nadia Aljarrah (1714896)

	Job role: Human Resource Officer



	 
	Very good
	Good
	Adequate
	Little or none

	Information Technology: Good 

	Use Microsoft Office Word
	· 
	 
	 
	 

	Use  
Excel spreadsheet
	 
	 
	· 
	 

	Use a Database
	 
	· 
	 
	 

	Use specialist HR software
	· 
	 
	 
	 

	Use the internet
	· 
	 
	 
	 

	Use PowerPoint
	· 
	 
	 
	 






	 
	Very good
	Good
	Adequate
	Little or none

	Communication Skills: Very good 

	Drafting contracts of employment
	· 
	 
	 
	 

	Taking notes of disciplinary
	 
	· 
	 
	 

	Write reports
	· 
	 
	 
	 

	Produce material to support
	 
	 
	· 
	 

	Delivering a training session
	· 
	 
	 
	 

	Resolving disputes/complaint
	 
	· 
	 
	 

	Interviewing
	 
	· 
	 
	 

	Advising on HR issues
	· 
	 
	 
	 












	 
	Very good
	Good
	Adequate
	Little or none

	Problem solving skills: Good 

	Make good use of verbal reasoning skills, able to handle complex data and make selective use of information
	· 
	 
	 
	 

	Explore more than one solution in order to solve a problem
	 
	· 
	 
	 

	Consider the ideas of others to help solve problems
	 
	· 
	 
	 



	Supervisory Management

	How much experience have you had in your role?
	< 1 month 
	1-3 months
	· > 3 months

	
	 None
	
	

	How many people have you managed at any one time?
	 < 1
	1-5 
	· Above 5


	
	 None
	
	




	I declare that the information given in this form is true

	Signed
	 Nadia Al Jarrah

	Date
	14.08.2020 
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NTRODUCTION



HR of an organisation basically plays a crucial role in

development of the organisation.



HR is not only restricted to recruitment and selection but

at the same time several other responsibilities such as

training and development of the employees, performance

management of the employees, development of the

communication skills and so on might be the key part of

activities of HR professionals.
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Introduction


HR of an organisation basically plays a crucial role in development of the organisation. 

HR is  not only restricted to recruitment and selection but at the same time several other responsibilities such as training and development of the employees, performance management of the employees, development of the communication skills and so on might be the key part of activities of HR professionals.

















The study has further shed its light on the role and responsibilities of the HR manager of Bentley, UK. In addition to that, the study also conducts critical analysis of the knowledge, skills and behaviour required by HR professionals of this organisation. 
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1.1knowledge required by HRprofessionals (Goal settingtheory)

In referencetothe Goal settingtheory, it can be highlighted thatthe

basicroleofHRprofessionalsisto developanaccurateactionplan for

providing ultimate motivation to the employees (Muizzuddin

et al.

,

2017).

In addition to that, the goal setting theory of motivation basically

depicts knowledge ofHRprofessionals.

Forinstance, withthe ideasofthistheory,knowledge ofHR officers

regarding interpreting and advising on employee law, development of

the HR planning strategies, preparing job adverts, recruiting or

employing correct staffarehighly required.
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Appropriate knowledge, skills, behaviours required by HR professionals across the department


1.1 knowledge required by HR professionals (Goal setting theory)

In reference to the Goal setting theory, it can be highlighted that the basic role of HR professionals is to develop an accurate action plan for providing ultimate motivation to the employees (Muizzuddin et al., 2017). 

In addition to that, the goal setting theory of motivation basically depicts knowledge of HR professionals. 

For instance, with the ideas of this theory, knowledge of HR officers regarding interpreting and advising on employee law, development of the HR planning strategies, preparing job adverts, recruiting or employing correct staff are highly required.



















In fact, on acquiring an understanding of the task performance strategies, an HR officer is able to observe as well as rectify employee’s performance that innovates the corporate culture of this organisation (Bee and Bee, 2004). Therefore, on the basis of goal setting theory, only by following these types of knowledge (for example, knowledge for analysing skills, behaviour and performance of staff) regarding the activities of HR officers, specific as well as challenging goals of Bentley might have been fulfilled. 
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Skills required by HR professionals (Maslow hierarchy of

needstheory)

Maslow Hierarchy of needs theory is considered to be an

ideal motivational theory, which at the same time lays an

understanding on underlying needs or requirements of

employees (Einstein

etal.

,2016).

BeingaHR officeror managerinorderto fulfiltheneeds of

the employees, HR ofBentley must have to work closely with

theemployees orassist them inanappropriate manner .
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Skills required by HR professionals (Maslow hierarchy of needs theory)

Maslow Hierarchy of needs theory is considered to be an ideal motivational theory, which at the same time lays an understanding on underlying needs or requirements of employees (Einstein et al., 2016).  

Being a HR officer or manager in order to fulfil the needs of the employees, HR of Bentley must have to work closely with the employees or assist them in an appropriate manner .



















Along with introducing health and safety policy, being a HR officer, it can be considered that effective communication skills are also highly necessary to understand and fulfil the basic needs of the employees. In fact, by administering payroll, mitigating remuneration issues and maintaining employee records, promoting equality and diversity within the workplaces and so on are also highly necessary to fulfil the needs demonstrated in Maslow’s hierarchy of needs theory. 
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Behaviourrequired byHRprofessionals (Expectancy theory)

Expectancy Theory by Vroom states that performance ofemployees ofan organisation is

linedwithseveral individual factors (Lloyd andMertens,2018).

Infact,itmightbetheultimateresponsibilityoftheHRmanagertomanagetheindividual

factors like skills, knowledge, capabilities and so on by showing appropriate behaviour

(Harrison, 2009).
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Behaviour required by HR professionals (Expectancy theory)

Expectancy Theory by Vroom states that performance of employees of an organisation is lined with several individual factors (Lloyd and Mertens, 2018). 

In fact, it might be the ultimate responsibility of the HR manager to manage the individual factors like skills, knowledge, capabilities and so on by showing appropriate behaviour (Harrison, 2009). 



















Moreover, by working closely with employees and interpreting as well as advising them about different necessary aspects, an HR officer not only provides motivation to the employees, but at the same time can enhance their skills and abilities. In fact, by showing accurate behaviour, an HR officer might have understood the training and development needs with employees and can deal with their grievances too. 
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BeingaHRofficerofanorganisationlikeBentley,UKitmightbehighlynecessarytoconducta

personal skillauditreport.
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Personal audit and identification of the training and development needs 


Detailed Personal skill audit Report 

Being a HR officer of an organisation like Bentley, UK it might be highly necessary to conduct a personal skill audit report. 

















With the help of a personal skill audit report an accurate analysis of the personal skills is further created. (Referred to Appendix B) 
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Personalreflectionorreflectiveevaluation

As stated earlier, being an HR officer ofBentley, UK I need to maintain several

skills, or gather severalknowledgeregardingactivitiesandrole ofanHRofficerand

alsoabout behaviour ofHRofficers towards employees (Maund, 2001).

In addition to that, by observing from implementation of

Expectancy theory,

Maslowhierarchy ofneeds theory as wellas Goalsetting theory

, I understandthat

beinganHR officer,along with having skills ofusingInformationTechnologytools,

Ialso need tomaintain effective communication skills with my employees.
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Personal audit and identification of the training and development needs 


Personal reflection or reflective evaluation 

As stated earlier, being an HR officer of Bentley, UK I need to maintain several skills, or gather several knowledge regarding activities and role of an HR officer and also about behaviour of HR officers towards employees (Maund, 2001). 

In addition to that, by observing from implementation of Expectancy theory, Maslow hierarchy of needs theory as well as Goal setting theory, I understand that being an HR officer, along with having skills of using Information Technology tools, I also need to maintain effective communication skills with my employees. 

















On the other hand, these effective communication skills in turn help me to mitigate HR-related issues, delivering an effective training session regarding performance management and creating a culture awareness and so on. In compliance with effective communication skills, being an HR officer, I further use several problem solving skills. For example, in order to handle complex data or critical information, I further use verbal reasoning skills. Not only that, I also consider ideas of other experts for managing employees and corporate culture of my organisation. I can further highlight having an experience of Less than 3 months, with these underlying skills; knowledge and capabilities, I further handle more than 5 employees at a time, which in turn depicts my ways to manage employees in my workplace. 
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RITICAL ASSESSMENT OF POTENTIAL

BENEFITS OF AN ORGANISATION AND

INDIVIDUAL OF PERSONALLY DEVELOPING

INDIVIDUAL AT WORKPLACE

Anassessmentofseveral potentialbenefitsofrespective organisation

There are several potential benefits, my organisation has achieved by implementing the ideas of

Expectancy theory, Maslow Hierarchy ofneedstheory aswellasgoal setting theory.

By implementing these theoretical concepts in my Workplace, primarily, communication between

teammates and teamleaders areenhanced (Leatherbarrow, Fletcher, 2014).

Asaresultant factor, anefficient and productive workforce iscreated (Bentleymotors.com, 2020).
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An assessment of several potential benefits of respective organisation 

There are several potential benefits, my organisation has achieved by implementing the ideas of Expectancy theory, Maslow Hierarchy of needs theory as well as goal setting theory. 

By implementing these theoretical concepts in my Workplace, primarily, communication between teammates and team leaders are enhanced (Leatherbarrow, Fletcher, 2014). 

As a resultant factor, an efficient and productive workforce is created (Bentleymotors.com, 2020). 

















In addition to that, employee paying issues are also mitigated. Performance of the employees are also accurately analysed by implementing these ideas. The basic needs of employees in the workplace are further accurately understood including understanding the health and safety needs (Bentleymotors.com, 2020).  

Hence, these are the potential benefits that my organisation has achieved after implementing the ideas acquired from the theories (Megginson and Whitaker, 2007). 
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INDIVIDUAL OF PERSONALLY
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Criteriaused forjudgement

The criteria that have been used to make an accurate judgement are

mentionedinthefollowing.

•Employee performanceanalysis

•Observingthebehaviour ofemployees with eachother

•Observingthework patternsofthem
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Criteria used for judgement

The criteria that have been used to make an accurate judgement are mentioned in the following. 

Employee performance analysis 

Observing the behaviour of employees with each other 

Observing the work patterns of them 

















Hence, these are the potential benefits that my organisation has achieved after implementing the ideas acquired from the theories (Megginson and Whitaker, 2007). 
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ONCLUSION



From the above study, conclusively, it can be added that Hr professional mainly play a pivotal role in order 

to achieve organisational future goals.
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Conclusion 

From the above study, conclusively, it can be added that Hr professional mainly play a pivotal role in order to achieve organisational future goals.

















Not only that, the above study at the same time accurately portrays the ways to manage an organisation by HR professionals. Furthermore, only by maintaining these skills, on one hand new and effective relationships are developed within an organisation and on the other hand, an organisation might be able to achieve its objectives quite easily. 
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