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PROJECT CLOSURE REPORT PURPOSE
	Project Closure Report Purpose

	
The purpose of the PCR is to conclude the project by creating a resume of it, explaining and assessing it’s components. It is given to higher level management in order to examine it, identify and solve open problems, spotting best practices that can be used for other projects and then finally closing the project.
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	Project Closure Report Goals

	
What do we aim to achieve with the Project Closure Report:

· Validate our achievements. 
· Check if we have any open issue that need to be solved.
· Identify the best practices that can be put into a model that can be applied in other projects.
· Write down what is necessary to completely close this project.
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	Project Background Overview

	To briefly state a resume of our project: Our company had to produce functional prototypes of our high-tech household appliances and then promote them (and the company) at CES 2018 and IFA. This had to be realized within the timeframe set in the beginning of the project and for the project to be considered fully successful, the CES2018 and IFA should have made the company more known in the market. (Advertisement goals).
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	Project Highlights and Best Practices

	Project Highlights:
· Investors make first investments in form of cash and we guarantee the development and manufacturing of our high-tech household appliances. 
· After months of mechanical and electrical engineering work and aesthetic design, the company creates the first line of their product. Core products are: Air Conditioners, ovens, washing machines, dishwashers and more.
· Creating a website to make it easily reachable for people.
· Contacting mass-media broadcasters to create publicity and advertisements for our new line of households. Investing in advertisement.
· Gaining more recognition through advertisement. An increased activity in our web page and increase in pre-orders from costumers – 13% compared to 11% of our prediction.
· Starting to gain shareholders and investors trust.
· Booking a place was postponed due to our delay in R&D. Other companies had been interested to take part. After lobbings and meetings we managed to secure a space.
· Meanwhile, we let people know that we would be attending CES2018 and the costumers who had pre-ordered could have the chance to see their purchases.
· CES2018 – The exhibition lasted 3 days. We gained more attention than expected. The project was success.
Best Practices:
· Hard work and extra hours of work if any stage of the project is behind the scheduled time-bound. 
· Team communication helps to deliver good quality work and boost productivity. 
· Costumer satisfaction helps to maintain and generate a higher brand image.
· Being able to satisfy investors/shareholders through positive financial results will make them invest back in the future, to grow the company bigger.
· Advertisement is effective when used in the correct time. 
· Attending exhibitions and fairs can help small companies grow by gaining attention, therefore attracting new costumers.
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	Project Closure Synopsis

	In a synopsis we state the main reason (or reasons) why the project is being closed. We explain if it is due to the success of the project or because it failed due to not meeting the requirements.

· All the home appliance prototypes were manufactured.
· Our advertisements on TV and internet helped us with our brand image.
· A place at the CES2018 and IFA events was guaranteed.
· We attended the events.
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	Goals and Objectives Performance

	· In general, we managed to stay on track with our set goals and objectives. All the household products prototypes had their engineering tests done within the 15 days period that was set, except for the ‘’washing machine’’, which introduction was delayed by 1 day due to an ineffective vibration-reducing coating.
· Advertisements increased the pre-orders by 13% compared to what we had forecasted at 11% increase.
· Due to the malfunction I mentioned earlier, booking at the fair shows was in doubt the first day of the negotiation. Negotiations lasted 4 days and we managed to get the exhibition area. 
· At CES, we gained a lot of attention due to our high technology product. 
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	Success Criteria Performance

	The criteria of project’s success can be measured through 2 main lenses: financial and time-bound.
        Financial
· To not exceed the budget of 100,000 pounds and each to stay within the distribution for each stage of project: 
37% or 37,000 pounds for research, development and manufacturing of the household appliances. 34% of the budget dedicated to advertising through different means such as TV, Tech Magazines, social media, etc. 9% on the booking – meetings, lawyers, managers. 16% for the exhibition – Rented area, people, maintenance, set-up etc.
         Time-bound
· The project had a span of 73 days, starting from November 1st till January 12th (of the next year). We managed to stay within this time bound. As for the criteria for each project stage, we had 1 day delay on the engineering stage and 1 day delay in the booking stage. The maximum delay that could be tolerated without disturbing the whole project was 3 days, which is called the float.
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	Milestones and Deliverables Performance

	Milestones are low resolution descriptions that mark big successful events of project achievements. This is what stakeholders want to know because they do not contain too much detail, yet they tell the success rate of the project and its current status.
· Milestone 1: Finish the engineering part and the esthetic design of our products.
· Milestone 2: Invest in advertisement and get public attention. Make people aware that you will attend the tech fairs soon.
· Milestone 3: Get new costumers and generate more profit through increased sales.
· Milestone 4: Attend the CES and IFA exhibitions and increase brand recognition and directly even more costumers.
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	Project Budget Overview:
· FORECASTED BUDGET:
100,000 pounds were guaranteed for the execution of the project. The initial forecasting was: 
40% - Research, development and manufacturing.
35% - Advertising.
10% - Booking.
15% - Attending the exhibition.
· ACTUAL EXPENDITURES:
36% - Research, development and manufacturing of the prototypes.
34% - Advertising on TV, Social media, magazines etc.
8% - Booking – meetings, rearrangements, late payment fees.
16% - Exhibition expenses.
TOTAL: 94% of total budget – 92,000.
Project Budget Corrective Actions:
· 1% extra because of the manufacturing delays. The washing machine unit had malfunction – inefficient vibration-absorbing coating. Total: 37% in R&D and manufacturing.
· 1% extra on booking delays that was caused by the R&D department delay. Total: 9%.
GRAND TOTAL: 94,000 pounds.
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	Resource Management

	The washing machine had a coating that was supposed to decrease the vibration levels by 39% compared to traditional washing machines. After lab test, the engineers found that the coating only decreased the vibration by 26 %. The supplier of that material did not satisfy our expectations and we had to change to a new supplier from Norway. Their product, that we used for the coating, overpassed our lab tests and guaranteed a 41.3% vibration absorption. This is what caused the 1 day delay.
Our lawyers that they will sue the first supplier for their low quality raw material unless they did not terminate our contract within the same day. The other company agreed and we contacted the new company, who luckily was ready to deliver us their products, within the same day
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	Issue Management

	No issues are left unsolved at the end of the project. This is a positive sign. Great teamwork and understanding. Great application of theoretical knowledge of management.
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	Risk Management

	Project Risks Mitigated:
The Project Manager is on charge to carry out the task of Risk Management.

· First risk we faced is not manufacturing the units within the timebound given of 15 days. That was the first stage of the project and would have delayed every other process. 
· Secondly, the booking issue we faced, threatened our attendance to the CES2018 and IFA. Through some efforts, we overcame the threat.

Outstanding Project Risks:
After our two risk were solved there were no more outstanding risk as the project is closed with success; financially and time-bound.
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	The quality manager is in charge of the Quality Management. 
The first step is to inspect the quality of the raw product purchased from our worldwide suppliers. After that, the work of engineers and designers had to be closely tracked to make sure high-quality product.
Quality management stretches its concerns into the world of advertising as well. Using statistical data from the company, the quality manager had to figure out whether the investment into advertisement was effective and to what degree. For us, it was justifiable and we over-performed.
In terms of exhibition, the way we presented our product was not of the highest level, but we managed to get a lot of attention.
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	Communication Management

	From stage to stage, each department was advised to keep contact and to co-operate with other departments. Team Leaders have the duty to unite the groups through effective communication. It helps not only with the relations between employees, but also with the relation of manager-employee and increases the chances that any disatisfaction to be spoken out and solved. 
For our project, we lack some communication between the engineers and the people responsible for booking the place at the exhibitions. They were told that by 1st December all the appliances were ready and they could book a place, and then the malfunction with the washing machine happened. Due to communication skills of the booking team, they successfully book a place for the company.
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	Customer Expectation Management

	Costumers must receive the level of satisfaction that they expect from our products. The pre-orders boosted during the advertisement period and it increased more during the CES2018 and IFA. As a stakeholder of the company, bad costumer feedback can damage the company image and this might affect the investors mindset and their investing tendencies. Risk Identification and Risk Management techniques come into play and are applicable from the Project Manager.
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	Financially, we managed to keep 6000 pounds from our total budged. There are 2 ways we can use those money:
· Share it as dividend amongst the stakeholders. Or
· Put it in a savings account for other projects.
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	Lessons Learned

	· Time is an extremely important factor to the advancement of the project.
· Communication helps boost productivity and eliminates problems for other departments in the project chain.
· Costumer and shareholders satisfaction is crucial to determine the future of the company. 
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	Post-project Tasks

	· Improve our current high-tech household appliances in mechanical and software terms. 
· Re-adjust the prices for the economies of scale.
· Diversify the range of products.
· Increase budget into advertisement.
· Attend more tech-related exhibitions.
· Group meeting through different departments to share concerns and discus how to improve communication.
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	Project Closure Recommendations

	THE PROJECT WAS A SUCCESS. AT THE END WE MANAGED TO SAVE 6,000 POUNDS FROM OUR BUDGED. THIS CAN BE USED AS A STOCK CASH FOR ANY OTHER PROJECT OF THE FUTURE, TO COVER ANY EXTRA EXPENCE THAT MIGHT OCCUR. THE LIFESPAN OF THE PROJECT WAS 73 DAYS AND WE STAYED WITHING TE TIME-BOUND. FROM DEVELOPMENT AND MANUFACTURING, UP TO THE EXHIBITION AND PRODUCT SELLING, WE CREATED A RELIABLE VALUE CHAIN THAT CAN SATISFY THE SHAREHOLDERS AND COSTUEMRS SATISFACTION. OUR AIM IS TO GET BIGGER.
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