

Module code: (LCHS_4009)
Lecturer: Dr Walter-Rodney Nagumo
Student name: Zahraa bi
Student ID: 2507270


Task1Curriculum Vitae
Zahraa Bi 
4 Willowbrook Lane
Birmingham
B12 8QJ
United Kingdom
07123 456789
2507270@student.uwtsd.ac.uk 
Personal Profile
A Registered Care Manager is required to develop and manage care provision. Able to do this by combining organizational ability and leadership. Seeking to empower potentially less able adult members of our community. Resourceful and enthusiastic. Committed to career growth and continuing education and training. With over 5 years of experience in the health care sector. A patient, tolerant and responsible individual with lots of stamina and sound judgment, enjoys working with elderly and able to inspire confidence in them. Can contribute and lead extensively in teamwork and always displaying a willing and helpful manner. Has the ability to multi-task and work under pressure towards deadlines and meeting positive outcomes. Can work on own initiative and under company guidance.  Looking for new challenges to increase and develop new skills to enhance on own existing experiences and abilities. 
Key Skills
· Able to lead and manage a team with the capacity to motivate and work with a variety of staff
· Skilled at communicating with service users, their families, and professionals, verbally and in writing
· Fully aware of the CQC, safeguarding and health and social care legislation
· Naturally organized and punctual with the ability to meet and manage conflicting priorities
· Able to think independently and solve problems with a level head and ample resources
· Knowledgeable in the use of Microsoft Suite and other care management software
· Strong personal belief in and promotion of care that is considerate of the individual

Work and Voluntary Experience
Mar 2019 – Dec 2019
Greenfield Care Home
Healthcare Assistant
Birmingham
Feb 2018 – Feb 2019
Harmony Care Ltd
Domiciliary Care Worker
Birmingham
Jul 2017 – Jan 2018
Oakwood Residential Care Home
Jan 2020 to present senior care assistant/co coordinator care choices
Education
Hodge Hill Secondary School | 2008 – 2011 | GCSE English and Maths | Grade B
Handsworth Girls’ Sixth Form | 2011 – 2013 | BTEC Child Care | Pass; BTEC Health and Social Care Level 2 | Pass
City & Guilds 2017-2018 | NVQ Health and Social Care Level 3 | Pass
University of Wales Trinity Saint David (UWTSD) | 2025 – Present | Health and Social Care Level 4 | Currently studying.
Work and Voluntary Experience
Mar 2019 – Dec 2019
Greenfield Care Home
Healthcare Assistant
Birmingham
Feb 2018 – Feb 2019
Harmony Care Ltd
Domiciliary Care Worker
Birmingham
Jul 2017 – Jan 2018
Oakwood Residential Care Home
Jan 2020 to present senior care assistant/co coordinator care choices
Achievements
  Completed First Aid and Safeguarding Adults training.
 Achieved GCSE English and Maths at Grade B. 
 Completed BTEC Child Care and BTEC Health and Social Care Level 2 with a Pass.
 
 Completed NVQ Health and Social Care Level 3 with a Pass. 

 Progressed into Health and Social Care Level 4 studies at UWTSD. 

 Gained over 5 years of experience in the health and social care sector. 

 Developed strong experience supporting elderly and vulnerable service users.
 
 Recognised for being reliable, caring, patient, and able to work well as part of a team. 
 Built confidence in communicating with service users, families, and healthcare professionals. 
 Took on senior responsibilities as a Senior Care Assistant / Care Coordinator.
Interests and Hobbies
Outside of my studies, I enjoy volunteering within my local community, which has strengthened my communication and empathy skills. I enjoy cooking to unwind, staying in shape by attending fitness classes, and reading fun health and social care policies.
References
Available on request.

Task 2: Personal Statement 
I would like to apply for a position as a Registered Care Manager in the Health and Social Care sector. I have a stake in this profession, as I strive to elevate the quality of life for the neediest in society. Health and social care management encompasses elements of meaningful management and direct engagement with the public. This excites me and I would like to develop my management and organizational skills in this area. I have developed a strong educational foundation in health and social care, including GCSE English and Maths, BTEC qualifications in Child Care and Health and Social Care Level 2, and a City & Guilds NVQ Health and Social Care Level 3. I am currently studying Health and Social Care Level 4 at the University of Wales Trinity Saint David, which is helping me build further knowledge and skills for a career in the care sector.
Using the values integral to high quality care practice, dignity and respect, person-cantered practice, and safeguarding. I have been able to further my professional growth while learning the building blocks to facilitate care. I understand that in addition to overseeing the daily operations of a service, a Care Manager also has the responsibility of creating a supportive environment amongst staff where service users feel heard. I possess the confidence to effectively manage rotas, resources, and a diverse team, all while ensuring that Care Quality Commission and other regulatory frameworks are consistently and positively challenged.
 My work experience within residential, domiciliary and senior care roles has helped me develop strong communication, teamwork and problem-solving skills. I have supported elderly and vulnerable service users with dignity and respect, worked closely with families and healthcare professionals, and taken on supervisory responsibilities as a Senior Care Assistant and Care Coordinator. These experiences have strengthened my confidence in leading others, managing priorities and delivering person-centered care. I have currently taken on light office duties to help me gain experience in how the domically care company runs. 
With excellent communication and interpersonal skills, I know that I will have the ability and desire to exceed the expectations of service users, teams, and other multi-disciplinary colleagues. I am highly organized and passionate about maintaining the highest standards of care. I am a capable problem solver, my resourcefulness and ability to remain calm will help me meet challenges, such as short-notice staffing gaps, and incidents that arise, and will help me support colleagues as required. 
This position allows the chance to work at the frontline of service delivery while at the same time exercising other managerial responsibilities. Proud to lead by example, I know that appreciating the challenges faced by colleagues at all levels of the position helps the manager to bring the most support and the most appropriate and constructive changes to the position. I believe in the importance of investing in myself, and so I continually seek to develop myself, especially in relation to safeguarding, mental capacity and leadership in health and social care.
I know the advantages that excellent management brings to an employer in this field, including lower staff turnover, improved outcomes for regulatory compliance, satisfied service users and family members, and a healthy, positive and sustainable workplace culture, and I can bring this to your organization. I look forward to the next steps regarding my application. 


Task 3 : SWOT Analysis
Task(A) 
The following is my SWOT analysis about the position of Registered Care Manager in the Health and Social Care Sector

	STRENGTHS
	WEAKNESSES

	· Excellent Communication and Interpersonal Skills. 
· Excellent Organizational and Time Management Skills. 
· Passionate about Person-Centered Care and Safeguarding. 
· Able to stay calm and resourceful under pressure
	· Little direct managerial experience in a registered care setting. 
· Building my self-confidence to speak in front of larger audiences. 
· Limited knowledge and experience of budgeting and financial management. 
· Personal Responsibility - tends to overload self with personal responsibility.


	OPPORTUNITIES
	THREATS

	· Would have access to the Level 5 Diploma in Leadership for Health and Social Care. 
· Possible Mentoring and Shadowing from experienced Managers. 
· Care Sector has a growing need for skilled Managers. 
· Availability of employer funded Continuing Professional Development (CPD) and Safeguarding/Leadership training.
	· Management position candidates are highly experienced. 
· Extreme pressure on care sector staffing and increasing workloads. 
· The role can be emotionally and physically demanding. 
· Constant changes to Care Quality Commission (CQC) regulations.





Task 3(b): Personal Development Plan
The table shows three goals that I plan to achieve over the next two years in order to prepare for and progress in the position of Registered Care Manager.
	Goal
	Action / Development Method
	Timescale
	Monitoring & Evaluation

	1. Achieve the Level 5 Diploma in Leadership for Health and Social Care
	Enroll on part-time course. Finish required modules and workplace assessments. Make sure to set aside time to study every week.
	                                   Within 18 months
	Each term assess your progress with your tutor/mentor. Make sure to track the modules you have done on the course plan.

	2. Develop confident public speaking and leadership presentation skills
	Go to a leadership and communication workshop. Implement what you have learned and practice leading briefings when you do your work placement.
	                           Within 12 months
	Practice briefings and presentations and always ask for constructive criticism. Keep a log of your reflection on the progress you have made.

	3. Build knowledge of budgeting and financial management in care settings
	Take a finance/budgeting course and then participate in work placement and observe a manager during a budgeting meeting.
	                             Within 2 years
	Every six months conduct a self-assessment of your confidence and meet with your workplace mentor to discuss your progress.




Task 4: Reflective Account (Gibbs' Reflective Cycle) 
LCHS4009 Component 1  Gibbs' (1988) Reflective Cycle will be used to examine the experience of presenting. In the LCHS4009 Component 1 assessment, I gave an individual presentation to my lecturer and peers about communication in health and social care. The presentation focused on how effective communication supports person-centred care, teamwork, and clear information sharing between professionals and service users. I used Shannon’s communication model to explain the process of communication, including the sender, message, channel, receiver, feedback, and possible barriers such as noise. The session was structured as a 10-minute PowerPoint presentation followed by a short question and answer section. I prepared my slides in advance and practised the presentation so that I could deliver it in an organised and confident manner.
Prior to the presentation, I was excited and nervous, all at the same time. I did my practice but did still have the nerves of speaking in public and knowing I was being graded in front of the attendees. Nerves settled once I started, and confidence grew in response to the positive reaction to the structure and content. At the end of the presentation, I had a sense of pride and relief that I was able to do this in the time and cover the key points I wanted.
Looking back, I feel that some parts of my presentation went well. My slides were clear, organised and easy for the audience to follow. I understood my topic and was able to answer the questions that were asked. However, there were also areas I need to improve. At times, I spoke too quickly, especially in the middle of the presentation, which may have made it harder for the audience to understand me. I also relied on my notes more than I wanted to, which meant I did not always make enough eye contact with the audience. In future presentations, I will practise speaking more slowly, use my notes less, and focus more on engaging with the audience.
Using Gibbs’ reflective cycle has helped me understand my strengths and areas for improvement. My main strengths were that I knew my subject well and organised my presentation clearly. However, I also realised that I need to improve my eye contact and speak at a slower pace. These skills are important in health and social care because good communication is needed when speaking with service users, families, colleagues and other professionals. I now understand that my nervousness came mainly from worrying that I would forget what to say. In future, I will practise more, use shorter notes, and focus on speaking clearly and confidently.
This experience showed me that preparing my slides and knowing my topic was not enough on its own. I also needed to practise how I would speak and present to the audience. I should have practised in front of a small group so I could feel more confident before the real presentation. I also should have asked for more feedback, as this would have helped me see what I needed to improve.
To improve, I will practise my presentations in front of a small group so I can become more confident speaking to an audience. I will also remind myself to slow down when I feel nervous. I will use shorter notes so I do not read too much from them. I will ask for feedback after practising, so I know what I need to improve. These steps will help me with future academic presentations and professional presentations in health and social care.
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