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[bookmark: _Toc150282666]Introduction
[bookmark: _7iwb4ar3twc]The hospitality industry makes a significant contribution to the global economy where profitability must be prioritised as well as the integration of sustainable practices and principles. This report will discuss the relevance of Milton Friedman's statement in the current business scenario. At the same time, the impact of environmental soundness or consumer-driven will be highlighted here in the hospitality industry's responsibility. Different theoretical models will also be analysed to conceptualise financial reliance and sustainability in the context of the industrial lifecycle with relevant organisational examples.
[bookmark: _uwinq2slrnrv][bookmark: _Toc150282667]Relevance of Milton Friedman's Statement in the 50’s in Current Business Scenario
Professor Milton Friedman gave the statement "The Social responsibility of an organisation is to increase profits" in 1950 which has been considered a topic of discussion and debate for several decades.
Changing Business Landscape: The hospitality industry has changed from 1950 to the present which has helped the industry to gain recognition as a highly competitive and globalised sector today (Maclean et al., 2020). In this case, the business strategies included in this sector focus on taking into consideration technological advancements and changing market dynamics as well as shifting consumer preferences where factors like profit maximisation and achieving financial stability as the primary objective of the organisation are given consideration.
Consumer expectations and environmental concerns: Modern consumers have become increasingly socially and environmentally conscious where their experiences and values align with sustainable and responsible business practices. It is not possible to achieve long-term business success if businesses in the hospitality industry focus only on profit maximisation, as social and environmental concerns must also be taken into account in the current era.
Social responsibility and sustainable development: The hospitality industry has a significant impact on the sustainable development of local communities as it is one of the major sources of employment (Achmad and Yulianah, 2022). Organisations in this industry are currently leading the way in balancing profit goals with a focus on social responsibility development that can help achieve a positive market reputation and customer loyalty.
So, it can be said that Milton Friedman's statement regarding the social responsibility of organisations to increase profit remains relevant now in the present model hospitality industry but its interpretation is enough. Although profit maximisation is currently conceptualised as the primary objective of the hospitality industry, it has become imperative to intertwine it with social responsibility as well as commitment to meeting customer expectations (Kravariti et al., 2022).
[bookmark: _kd60nej2znf3][bookmark: _Toc150282668]Responsibility of business for being environmentally sound or consumer-driven
The hospitality industry plays a significant role in the global economy where maintaining a balance between environmental responsibility and customer-driven practices has become imperative in the current business scenario.
Environmentally responsible: The hospitality industry is currently focusing on sustainable sourcing as hotels and restaurants are currently focusing on using local and organic ingredients to minimise the overall carbon footprint. For example, Marriott International has focused on the implementation of programs such as "Serve 360: Doing Good in Every Direction" to facilitate sustainable sourcing, which reflects a commitment to responsible sourcing of food ingredients and minimising food waste (Marriott International, 2023). Apart from this, aspects like waste reduction, water conservation, and energy efficiency are getting business significant consideration in the current hospital industry. For example, Accor Hotels focuses on the minimisation of water and energy consumption through the Planet 21 program, where the organisation focuses on waste reduction in addition to supporting the local community (Accor, 2023).
Consumer-Driven Practices: The environmentally responsible hospitality industry is also driven by consumer persuasion in modifying organisational practices.  For example, IHG's hotels follow consumer-driven practices to encourage consumer wellness as well as provide a satisfying dining experience through sustainable practices to provide healthier food options (IHG Hotels & Resorts, 2023). In this regard, the hospitality industry is influenced by the consumer perspective in integrating the need to provide consideration to aspects such as personalisation, technology, experience and local cultural integration, mainly due to the evolution of emerging market dimensions.
So it can be said that in the current hospitality industry business scenario it is necessary to maintain a balance between environmentally responsible and consumer driving practices where the industry may not be able to achieve long-term market viability by following either aspect only (Arvidsson and Dumay, 2022). The hospitality industry is currently focusing on integrating steps such as collaboration with local communities maintaining transparency in the environment and innovation with environmental responsibility and consumer preferences to maintain a competitive position on the market dimensions.
[bookmark: _fyqjmbybaois]

[bookmark: _z0y4g0wti47p][bookmark: _Toc150282669]Theoretical Analysis
[bookmark: _a1o0mrhe6ocn][bookmark: _Toc150282670]Elkington’s Triple Bottom Line to evaluate whether finance comes first or not
In this part of the report, Elkington's triple-bottom-line theory analysis is performed to assess the importance of finance in the hospital industry.
Profit: Profit is one of the conventional aspects which helps to measure the success rate of hospitality organisations and reflects the growth and existence of the business entity (AQA, 2018). Today the hospitality industry has diversified from its singular focus on profit through integration with environmental and social responsibility. For example, Marriott International prioritises sustainability through its implementation of cost-saving measures that can support overall company profitability.
People: The People dimension reflects the social responsibility of the hospitality industry, emphasising everything from employee engagement to community engagement and the pursuit of ethical practices. For example, the Ritz-Carlton Hotel demonstrates a strong commitment to the workforce by placing a high value on employee training and development, which helps the business go beyond profit generation (The Ritz-Carlton, 2023). Success in this industry now goes beyond profit earning where a motivated and skilled workforce is seen as a positive organisational trait. 
[image: ]
Figure 1. Elkington's triple-bottom-line theory
Source: (AQA, 2018)
Planet: Another dimension of the triple bottom line theory is the planet which emphasises the responsibility of the hospitality industry to consider environmental sustainability. For example, Hilton Worldwide is taking active steps in waste management and energy efficiency to minimise its environmental impact (Hilton, 2022). Hotels and Restaurants Resorts currently focus on reducing their carbon footprint by following steps such as Energy Consumption, Waste Reduction, and Water Uses Conservation. 
So it can be said that finance comes first in shaping the sustainability of the hospital industry as it can support the interconnected dimensions of the triple bottom line. Apart from this, since dimensions like Profit People Planet can help in achieving ethical and financial viability as well as gaining consideration as a balanced approach in the hospitality industry, finance must be given more importance in this regard.
[bookmark: _nu1q7w4f7sgv][bookmark: _Toc150282671]Doxey’s Irridex model and its importance in environmental sustainability for the assessment of financial resiliency is the key to sustainability
Doxey's Irridex model can help assess the importance of financial resilience in an organisational context.
Euphoria: The euphoria phase sees situations like high occupancy rates and interest visitor numbers in terms of revenue and tourism in the hospitality industry which can generate direct financial impact by providing a positive influence on the local economy (Tourism Teacher, 2022). At the same time, since tourism growth can raise environmental concerns, long-term negative consequences are potentially generated.
Apathy: In the apathy phase, the hospitality industry tends to be more complacent, whereas financial reserve may lead to less urgency in addressing environmental concerns. In this case, the lack of adoption of appropriate proactive measures may pose a threat to the social and environmental responsibility of the hospitality industry.
Irritation: The irritation phase mainly reflects the growing frustration of environmental advocates and residents due to the negative impacts generated by the hospitality industry's business activities (Wang and Mirehie, 2022). In this case, the financial resiliency that occurred in the euphoria stage can lead industrial sustainability to the next organisational phase such as antagonism.
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Figure 2: Doxey’s Irridex model
Source: (Tourism Teacher, 2022)
Antagonism: In the phase of Antagonism. Several challenges are faced by the hospitality industry including declining revenue, strict regulatory obstacles, public backlash and so on. In this phase, financial resilience is given more priority as sustainability issues directly impact the industrial bottom line negatively, the lack of an effective approach to addressing them can have long-term detrimental consequences in terms of overall organisational health.
So it can be said that financial resiliency is a critical aspect that can help in maintaining sustainability in different phases of the hospitality industry (Legrand et al., 2022). Although financial success is at its highest in the euphoria stage of the hospitality industry, its resilience must be maintained so that the industrial context maintains investment in sustainable practices and situations such as relative irritation and antagonism do not have a negative impact on the industry.
[bookmark: _wtzwxx8h0pzl][bookmark: _Toc150282672]Butler’s life cycle model analysis in exploring the potential of the hospitality industry in turning truly green
Through the use of Butler's life cycle model, the potential of sustainable development in the hospitality industry can be conceptualised.
Exploration: The business activities conducted by the hospitality industry have a relatively low environmental impact in the exploration stage as the industry is just starting to develop in a specific area (Casasnovas and Sansó, 2018). For example, The Scarlet Hotel focused on the integration of sustainable practices at its eco-friendly boutique hotel in the exploration phase in the early 2000's where the organisation demonstrated a significant commitment to sustainable architecture and operations (Scarlet Hotels, 2023).
Involvement: The importance of energy-efficient technology as well as the promotion of sustainable infrastructure continues to grow in the growth of hospitality industry where hotels and resorts are emphasising the adoption of a green approach through a focus on water and energy consumption as well as waste minimisation. For example, Premier Inn has prioritised community involvement in its energy consumption reduction as a sustainability movement (Premier Inn, 2023).
Development: In the development phase, environmental certification in the hospitality industry can be given importance by seeking leadership in energy and environment design for building construction and implementation of Green Globe for tourism business (Singh, 2021). For example, Accor Hotels has focused on carbon reduction and water conservation in the development phase through the Planet 21 program.
[image: ]
Figure 3: Butler’s Life Cycle Model
Source: (Casasnovas and Sansó, 2018)
Consolidation: A sustainable commitment to sustain hospitality development in the consolidation phase requires a focus on the optimisation of supply. In this case, commitment to aspects like sustainable transportation, ethical sourcing, organic ingredients, and the use of fair trade products is prioritised (Floričić, 2020). For example, the UK's Green Tourism Business Scheme Consolidation Face provides certification in an organisational context to enable supply chain optimisation through sustainable practices, which helps reflect the hospitality industry's success in improving sustainable practices.
Rejuvenation or Decline: Rejuvenation and Decline phases mainly reflect success or failure in making sustainability commitments in the hospitality industry (Butler, 2020). In this case, the integration of effective innovation and periodic renewal helps to improve the potential of resonance in the organisational context, so the lack of effective commitment towards sustainable ability can pose a decline in the hospitality industry.
So, it can be said that the Hospitality industry can be completely green only by maintaining a strong commitment to sustainable practices throughout its life cycle. In this case, following sustainable practices and principles in the exploration involvement development and conciliation phases can provide support in maintaining the hospitality industry which can support business existence towards rejuvenation instead of decline.
[bookmark: _3w5a6ww2e3tv]

[bookmark: _3teq9efcui5t][bookmark: _Toc150282673]Recommendation
Several steps can be taken to promote green growth along with the integration of sustainability approaches in the hospitality industry about which some recommendations are provided in this section of the report.
· It is recommended to integrate energy-efficient technologies and practices in the hospitality industry concerning initiatives that can help minimise costs while simultaneously reducing the environmental footprint.
· Hospitality service provider organisations are recommended to use sustainable building materials and practices in their properties, in terms of renovation and design which can help reflect operational savings as well as environmental responsibility of business.
· Recommendations are provided for investments in the hospitality industry in terms of carbon offset programs that can help maintain sustainable development in the industry.
[bookmark: _x5nncyehs4vr]

[bookmark: _spad6938h9hl][bookmark: _Toc150282674]Conclusion
In conclusion, multiple aspects can be explored to examine the reliance of this statement in the context of the hospitality industry where it is possible to verify the applicability of Milton Friedens' statement in terms of factors like changing business landscape, consumer expectations, environmental and so on. Through triple bottom line theory, it becomes possible to evaluate the importance of dimensions like profit people, and planet in the organisational context. In this case, support for sustainable infrastructure development in the hospitality industry can be found in the involvement by giving priority to engagement and involvement with the local community. In the business lifecycle, the hospitality industry can establish the critical foundation of sustainability where practices such as eco-tourism and responsible travel can be prioritised to influence green initiatives. 
[bookmark: _9h84t61j2puu]
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