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Introduction 
DoubleTree by Hilton is a fast-growing, upscale hotel brand popular among firms and leisure travelers around the world. It focuses on delivering a more casual and approachable environment, renowned for its warm atmosphere and comfortable accommodation. Through offering full-service hotels, the firm positions itself as a more relaxed alternative to luxury-specific Hilton Hotels & Resorts. The brand is situated in Chilworth and operates in several ways including check-out, check-in and payment. As per the business’s administrative operations, it follows a £4 million investment and renovation program that has converted to a DoubleTree by Hilton property. The refurbishment has also seen a brand-new reception as well as lobby areas specifically for guests to relax in and keep fit. 

















Learning objectives for the placement within the department
1. To gain the maximum possible efficiency in maintaining the care and comfort of guests.
2. To develop a welcoming environment and ensure reliable service from all employees of the department.

3. To enhance the quality of food and beverage products while ensuring cost efficiency.
4. To ensure a higher standard of cleanliness and general upkeep in specific areas for this department. 




[bookmark: _Toc190195353]Section 1: Reflection on experience and personal development 
Description
Gibbs Reflective Cycle is a significant framework that supports an individual to drive the learning experience from their significant experiences. This is a well-structured process that supports an individual to reflect on the happened incidents (Bassot, 2024). During my experience while shadowing at DoubleTree through Hilton Southampton, I had a significant opportunity to support as well as observe the authoritative role within the front office department. My role was basically focused on supporting and assisting the team who are working in the front office department. I observed and recorded the details about the check-outs and check-ins, answering consumer inquiries. Additionally, I was also accountable for supervising the coordination and collaboration within the beverage departments, housekeeping as well as other workforce for determining a seamless operation. In relation to this, I observed the importance of having communication skills that is most needed for addressing the needs of the guests (Liasidou et al., 2021). This overall experience has provided me with an immersive insight regarding the hotel administrative work. Besides, the significant presence of this administration to manage both consumers and employees proficiently (Pieper et al., 2021). 
Feelings 
At the very beginning of this experience, I felt very excited and nervous at the same time while experiencing the shadowing and supervising role within this hotel. Additionally, I heard a lot about the fast-paced as well as evolving atmosphere regarding the front office operations. In relation to this, I was keenly waiting to experience this first time. Initially, I was feeling overwhelmed by multiple tasks, that were managed by the supervisor in a seamless way. It was a great experience in terms of answering the enquiries of the guests and ensuring to maintain a smooth co-ordination within different departments. However, I soon realised the significance of maintaining effective communication was the core to balancing those accountabilities in an effective way. The supervisors were calmly handling those situations while working under intense pressure (Bardi, 2010). Additionally, I also admired the way through which administrations maintain their positive attitudes while dealing with their consumers and employees. 
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Section 2: Critical analysis of technical knowledge and work-based skills
Evaluation 
Highlighting my past experiences, I found myself in terms of shadowing the supervisory role within the front office. This experience has provided me with valuable and effective insight with respect to the hotel administration. This hands-on experience supported me in observing the way through which they can handle guest interactions and staff enquiries as well as operational tasks. I spotted, how significantly communication skills play the most significant role in to flow of information seamlessly within different departments. Apart from that, I have also observed some limitations, including the front desk becoming very congested, especially during the high-peaking times. This leads to longer waiting times for the consumers and the supervisors intend to deliver their best in terms of managing the current situation (Casado, 2012). In relation to this, I felt significantly confident in understanding the significance of communication, balancing guest relationships as well as multitasking. 
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Analysis 
I analysed that, there are several key skills, especially for conducting administrative work, while maintaining my shadowing experience properly. Strong communication skills within both guests and the team play the most crucial role in balancing smooth operations (Hagg, 2013). In addition to this, task management was the most effective, especially within busy times or peak times in terms of juggling different tasks at the same time. Moreover, teamwork also played a major role in maintaining seamless delivery and driving consumer satisfaction (Holloway, 2024). Apart from that, my realisation also supported me in understanding the proficiency in reservation software. This can support the supervisors in managing the reservation, especially in peak time and ensuring a hassle-free experience. During the time of my shadowing experience, I observed diverse kinds of housekeeping issues, such as unclean bathrooms, insufficient toilets and others. Poor condition regarding housekeeping and front desk raises guest dissatisfaction. On the other hand, some customers have also provided negative reviews for the inconsistent room service, which affects the popularity of this organisation in the hospitality industry (Theguardian, 2021).
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Conclusion and Action Plan
Conclusion 
Based on the previous situation, I have learnt that to manage the bar or the restaurant, characteristics such as courtesy, patience and discretion are required only to deal with clients essentially. Throughout my shadowing experience at DoubleTree by Hilton Southampton, I have gained a strong realization of everyday operations and accountability of hotel operations. Depending on that, I need to work on my communication and teamwork skills to maintain coordinated activities throughout departments as well as fulfil guests' experiences. These skills helped me in embracing my professional competencies specifically in visitor interactions and operational efficiency (Vallen et al., 2014). Properly adopting these practices makes me more confident in continuing a career within the hotel sector. It also helps in addressing areas of improvement by which I can further build my expertise to excel in future roles.















Action Plan
As per my reflective experience, I have figured out that the DoubleTree by Hilton Southampton in England promotes daily housekeeping operations. They have shadowed supervisory front office roles in terms of staff handling, operational activities and strong team coordination. I have also discovered different viewpoints based on which I developed action-based activities to embrace my professional practices. Here, I have figured out that the brand faced significant issues in their housekeeping operations. Requirement of industry-specific strategies becomes effective to manage unforeseen events, minimize delays and embrace guest satisfaction. With the motive of dealing with this situation, I have established a proactive plan to embrace my technical proficiencies in hospitality systems and properly implement these tools for upscaling their efficiency rate in administrative roles. It also requires adequate and well-maintained cleaning materials, offering regular job-specific training and implements the best innovations for maintaining orderliness in a hotel. Hilton announced a new program to promote an industry-defining standard of disinfection and cleanliness in Hilton properties across the world (stories.hilton, 2020). Hilton CleanStay collaborates with RB to establish elevated processes and team member training for assisting their guests in enjoying an even cleaner and safer stay from check-in to check-out. Based on that, I have engaged in diverse training programs along with undertaking hands-on opportunities only to reliably work with these techniques in my future placement. Additionally, I put more effort into learning different languages professionally. Throughout my employment, I have undertaken proactive practices and sought organizational opportunities by working interactively with inclusive teams to perform each task during rush hours. After completion of my course, adopting these skills helped me to deal with consumers, to maintain strong relationships with them and deliver valuable recommendations for handling workplace conflicts effectively.
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Conclusion 
After capturing relevant findings from the shadowing experience, it has been observed that I need to work on enhancing my visitor service skills which require continuous improvement. Understanding of housekeeping issues have been analyzed and demonstration of proactive measures clearly displayed for standardizing the quality of hygiene and cleanliness in DoubleTree by Hilton Southampton. Based on market requirements, strong collaboration with travelers and deal-specific scenarios became significant for me only to upscale my problem-solving and adaptability competencies. This has helped me in continuing my academic comprehension to seek out business opportunities for future studies.
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