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1 | Academic Focus and Research Rationale 
My chosen topic of research for my dissertation is to examine the leadership roles that individuals assume within the community. I also would like to establish whether there are any new areas of research that have not been previously identified through other studies. I plan to explore the attributes that people who work or volunteer in community support services need to provide a good quality service. Community services play a pivotal role in bringing people together and addressing our needs. How well the services are run can largely depend on the community groups or individuals providing them and the attributes that they bring to the roles. The importance of community support services has grown significantly over recent years. Both the Covid-19 pandemic and the cost-of-living crisis has put pressure on services provided and on the community itself.   
The research will seek to identify what qualities or skills are needed to provide good quality services within the community. 
The research will also look at identifying the motivation of these people and why they do what they do. There are previous studies on the motivations of why people volunteer, and I would like to explore these views against the data collected from participant interviews to see if there are any new insights to be found. Previous studies have explored the motivations behind volunteerism Slaughter and Home (2004) believe that three types of volunteers exist. Clary et al. (1998) put forward the idea of examining what drives volunteers using what they called a functional approach. The researchers developed the ‘Volunteer Functions Inventory’. This inventory was then used to measure six motivational functions. 
This research is timely and significant as community services have been more critical since the Covid-19 pandemic and the cost-of-living crisis. Understanding key skills, qualities and motivations of those people involved in these services can provide valuable insight for improving and adapting these services in the future. 
The overall aim of this research is to examine and explore what is needed to make a good community service within my local area, the Gwendraeth Valley. Although this study will focus on a specific area the insight gained can be used for similar communities who ar all facing challenges.
The specific objectives of this research are to the following:  
1. To identify and understand the attributes that are required for providing a good community service. This involves recognising the qualities needed for ensuring successful community engagement. 
2. To identify and understand the skills which are needed to deliver high quality community services. 
3. The third objective is to explore the motivations of individuals who provide community services.
With the above aims and objectives now identified the research questions posed will be:
1. What attributes are required to provide a good community service?
2. What skills are needed to deliver high quality community services? 
3. What motivates individuals to provide community services?






2 | Research Paradigm and Method
As part of this dissertation, I plan to gather data and knowledge through the use of both primary and secondary data and use interpretivism paradigm as my research approach. Interpretivism is suitable for this study as it emphasises understanding and the meanings and experiences of individuals which aligns with my aim to explore the skills, qualities and motivations of these within community services. This paradigm focuses on the subject perspective of participants, allowing for deeper insight into their role and experiences. The primary data will be collected for this research through a series of interviews. The secondary data for the literature review will consist of research on published journals, reports, books and newspaper reports for the topic. The secondary literature will focus on existing literature related to community leadership, volunteer motivations and the skills and qualities required a successful community service. The advantages of the primary data collected by interview will allow the use of open-ended questioning which will provide a good source of information. The disadvantages of using interview are working around the participants timescale and also the length of time that it takes to transcribe, summaries and complete thematic analysis. The advantage of the secondary method is that there has been journals and books written on the motivations of volunteers, however many are written in the context of specific location and groups of people so it may take time to review to try and obtain a balanced summary. 
An ethics form will be completed and agreed with the tutor before any interviews take place. This study will ensure that all participant data is kept confidential and that all participants are kept anonymous. All identifying elements will be redacted from the transcripts and each participant will be identified by a code number and will be given a fake name. While this study is not expected to cause harm, discussions about community services which are linked to difficult periods such as the Covid-19 pandemic may trigger emotional responses. All of the participants will have the option to stop the interview at any time and also, they will be able to withdraw from the study even after the interview has been completed and transcribed. Each location of the interview will be assessed for suitability.
The main challenge to obtaining the data for this study will be the fact that I am reliant on the participants to meet at the agreed time and date. The limitations will also be if the participants do not open up and have an in-depth discussion so that I am able to collate the data required. To overcome the issue of loss of recordings, I have planned to use two recording devices at each interview to capture the discussion which should mean that I will not need to re-record. Time to transcribe each interview could be challenging.













3 | Data Collection
In this study, between 6 to 8 people will be selected from various community service centres who offer services to the people who live in the Gwendraeth Valley Community. The participants will be either be volunteers or workers from within the community services. The data will be collected through semi-structured interviews and will be recorded and transcribed afterwards. The method of semi-structured interviews will provide more flexibility in exploring the participants experiences and still allow me to cover key areas. The sample will be made up of participants from different support services to obtain a more balance view. They will also be a mixture of both convenience and stratified sampling.  Informed consent will be obtained from all participants, ensuring that they are fully aware of the study’s purpose, their rights and any potential risks involved. Participants will all sign a participant agreement form before each interview and will need to agree to the discussion being recorded. After each interview the recording will be transcribed, and a summary will be produced. The limitation of the research is that interviews may not provide the data needed, especially as this study will focus on a particular geographical area. Although the interviews are planned to use open-ended questions the participants may choose not to fully answer and provide detail needed for the analysis.  All of the data collected will be the experiences and opinions of the participants and there was no way to check for biases. To ensure that the data is trustworthy I will ask participants to review their summaries to confirm accuracy. 



[bookmark: _Hlk176614878]4 | Methods of Data Analysis
This research will be guided by the interpretivism research philosophy. The interpretivism research paradigm/philosophy which is implemented through a qualitative approach is deemed appropriate for this research because:
1. It would allow the use of in-depth interviews to carry out qualitative investigations for this project (Creswell, 2013). 
2. It would allow the researcher to effectively understand the participants’ views, opinions, and values of servant leadership (Creswell, 2013). 

The Qualitative Approach: 
The methodological approach in this research would be qualitative and would involve the use of in-depth interviews. Using this methodology is appropriate in this study:
1. The use of qualitative research provides insight into complex social issues (Denny and Annalise, 2019) and this type of research focusses on the analysis of data that is non-numerical.
2. The qualitative method involves semi-structured interviews which will be used to help gain a deep understanding of skills, qualities and motivations of individuals and volunteers to who deliver services within the community. This will enable the researcher to engage one on one intensively with participants to gain a deep understanding. Open-ended questions will be used during the interviews with the participants as this will give the participants the ability to talk about their experiences and views in detail, which will further help one to understand the meanings that the participants attach to the explored elements (Oplatka, 2018). This target can only be achieved by using qualitative method (Oplatka, 2018).
Presentation of Data
Data will be saved as audio files and interview transcripts. This will be presented as a summary of each interview. From each of these summaries, thematic analysis will be carried out to identify patterns and key themes in the interview data. I will pick out key words and quotes to build up a picture between all of the participant summaries to enable me to create a final list of themes. Key skills, qualities and motivations will be presented as charts within the dissertation. 

















5 | Resource and Time Management
To effectively manage my time, I will be allocating specific hours each week to various dissertation tasks e.g. for planning, capturing of interview data and transcribing as well as conducing the literature review and pulling everything together to assess the findings and complete the write up. I will be using a calendar to book in these times as I find this method quicker rather than the use of a Gantt chart, I will also add a buffer for any small delays. The interviews and transcribing will take a significant portion of my time, followed by the literature review and completing the methodology.  I plan to collate and flag articles, journals and books etc. relevant to my study during the same period of time. This will need to be planned carefully against my work and other personal commitments. 
The proposed timeline for this study will be as follows:
	Activity 
	Time Scale
	Activity Month 

	Agree research topic, aims & objectives
	2 weeks 
	January 

	Data collection - Pilot
	2 weeks 
	January

	Data collection
	8 weeks 
	March-April 

	Methodology
	4 weeks
	May 

	Introduction 
	2 weeks
	June

	Findings
	2 weeks 
	June

	Literature review
	4 weeks 
	July 

	Discussion and conclusion
	3 weeks 
	August 

	Submission 
	1 week
	September (08th) 


 
I will also need to have a recording device suitable to capture the interviews in order for me to be able to produce the transcript afterwards. I will review the use of the transcript function to see if this will help in any way to reduce time spent on transcription. All recording will be backed up on cloud storage to avoid any loss of data.
Since the study will be conducted locally, there are minimal financial costs. I will also make use of the University’s online library access to online books, articles and journals. To achieve a balance between study and work I will be using a portion of study leave. The interviews will be conducted in my local area which will keep travel to a minimum.
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