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Introduction

● International Business will be described
● Business environment will be analysed
● Cross border business and factors will
be presented

● Riversimple is going to expand in Turkey



Introduction to the market scenario of Turkey

● The population of the country is reported to be

84.1 million

● GDP of the nation is $720 billion or

£604036800.00

● The automobile industry of Turkey is worth 16

billion

● Revenue of Electric Vehicle in Turkey is

£179868736.00



Industry Analysis

Factor Elements Impact

Political Political stability

Russia Ukraine war

Political stability is the factor that has a direct

impact on business. If a company wants to enter an

international market then it is very important to

analyse its political aspects. In the case of Turkey

political instability can be noticed due to the failed

military coup in 2016. Also in 2022, a case of a

terrorist attack can be noticed. Considering all these

aspects it can be said that the automobile industry is

also negatively impacted. So, it will be very difficult

for Riversimple to enter Turkey's automobile

market.

The Russia-Ukraine war is the latest consequence

that affected the political stability of the neighbours'

countries as well (Orhan, 2022). Businesses

including automobile businesses are affected after

this war and countries are struggling to cope with

the situation. Similarly, it will affect the business of

Riversimple in the automobile market of Turkey.



Contd. 
Economical GDP

Inflation

GDP is the indicator of the economic stability of a country. In the context of

industry and business financial stability of a country is very important. The

GDP of Turkey is US$720 billion and it is expected to grow by US$0.48tn

within 2026 (World Bank, 2022). Therefore it can be said that the

automotive industry of Turkey will be positively affected by the growing

economy. Therefore it is expected that the economic factor will have a

positive impact also on Riversimple.

If a country’s inflation rate increases then it will also impact the business

aspect of the country. The inflation rate of Turkey was 85.51% in October

2022 (Statista, 2022). The highest inflation rate was recorded in this time

period. Therefore industries including the automobile industry are affected

negatively since the price of raw materials and other things increased with a

high inflation rate. Similarly, it will have a negative impact on Riversimple

in terms of the high price of materials and other charges.

Social Literacy rate

Population

Literacy rate indicates to what extent a business or industry has the

opportunity to get skilled employees. In the case of Turkey, the literacy rate

is 96.74% which is high (Statista, 2022). Therefore Riversimple has the

opportunity to recruit local skilled people from Turkey instead of hiring

people from the UK. It will have a positive impact on the company because

of the reduced cost of recruitment.

The population is another factor that creates the opportunity for businesses

in gaining a better customer base. In this way, the company gain a better

profit as well. In Turkey, the population decreased by 0.3% in 2021

(Statista, 2022). Therefore the industry has less opportunity to gain a better

customer base thereby the company also has less opportunity.



Contd.
Technological Innovation index

Infrastructure

Innovation index is a factor indicating how a country is advanced in terms of technology.

In the case of Turkey, the innovation index is 47.7 which is less compared to the UK

(Statista, 2022). In this context, it can be said that Riversimple have have difficulty in terms

of getting technological support.

On the other hand, infrastructure is another factor for Riversimple when it is going to

Turkey. If infrastructure is not developed then it may have a negative impact. Since Turkey

is a developing country, therefore, the infrastructure is not yet developed like the UK but in

future then it will be developed. So it can be said that Riversimple can get support from the

infrastructure facility of the country.

Environmental Environmental Law and Practice

Covid-19

In order to support Riversimple, Turkey should be a green country. Riversimple is a green

and reliable company because it has an ecological infrastructure. This company is also

energy efficient. In this context, it can be said that Riversimple has an excellent

environmental record. On the other hand, being an automobile manufacturer its operation

may be interrupted by environmental laws and practices (Practicallaw, 2022).

There are many reasons that might lead Riversimple not to be accepted by the Turkish

government and from this point, it is a problem for the company but the pandemic has

another negative impact on the Turkish automobile industry due to the crisis situation

(Ratten, 2020). Therefore the after-effect of the pandemic may have a negative impact on

Riversimple’s operation in Turkey.

Legal European Equality Law

Employment and Labour FDI inclusion

The legal of Riversimple is based on UK equality law. But Turkey is based on European

law. European law requires that all stakeholders in a business related to the environment

should be treated equally. In this case, it can be said that Riversimple has a good legal

because they are required to treat the stakeholders equally and they should give the

information about their company to other stakeholders such as regulatory authority, etc.

In terms of foreign investments, it can be said that many FDI inclusions have been taking

place in Turkey recently (Christofi et al., 2021). This can be a good opportunity for

Riversimple to invest in Turkey.



Porter’s Five Forces 
● Competitive rivalry: Threats from competitive rivalry are very high for Riversimple.

● Threats from new entrants: There is a low threat from new entrants. Because new entrants have to pay a high price to

enter turkey concerning the increased inflation and the recent Russia-Ukraine war.

● Threats from the substitute: Threats from substitutes are high because Turkey is the home of many big automobile

companies like FORD, FIAT etc.

● Bargaining power of customers: The bargaining power of buyers is very high in Turkey because there are many big

companies like DAIMLER, AVL SEGULA, FIAT and TOYOTA who have their own automobile manufacturing

companies in Turkey.

● Bargaining power of suppliers: There are currently 12 operational factories in Turkey, and there are close to 4,000

equipment suppliers, including about 200 international ventures (Advantisconseils, 2022). The bargaining power of

suppliers is very low in Turkey because there are many big manufacturing companies that already have their own

production units in Turkey.



Opportunities and challenges of corporate governance, business strategy and cultural 

sensitivity

● The biggest challenge for the company is to reduce the cost of production according to the changes in

production and supply chain (Sharma et al., 2020).

● Riversimple needs to maintain its survival in a competitive market. In Turkey, there are many automobile

companies that can be a substitute for Riversimple’s products.

● The government of Turkey is taking steps towards reducing the pollution and environmental degradation

caused by automobiles and Riversimple shares this aim with the government of Turkey.

● On the other hand, the opportunity for Riversimple is to finance itself by selling shares. Riversimple has a

good potential to get capital from the market because of its sustainability and it already exists in Turkey.

● In terms of internationalisation, many factors have been considered when looking at Riversimple's future in

Turkey such as; Turkish impact, local capital and culture, Turkish regulations and competition policy.



Contd.
● This research examined the impact of the legal and economic

environment on the nature of Turkish business culture

● There are many factors that should be considered when doing business

in Turkey due to the huge size of Riversimple’s operations

● Riversimple should consider the cultural issues of Turkey when doing

business in Turkey by having a local manager to lead the operation.

● Riversimple's strategy should be based on Turkish culture and

environment (Covarrubias and Pérez, 2019)



Conclusion

● Based on the research and data collected, it can be concluded that

Riversimple has to overcome many barriers when doing business in

Turkey.

● The first barrier is the regulations of Turkey based on political intentions.

● The second barrier is the legal barriers of Turkey related to capital

control, property rights and intellectual property.

● The third barrier is the cultural issues of Turkey. Riversimple should

consider these barriers and work on them accordingly.
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