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Task 1
Introduction:
The study is going to make an essay. In the essay, the first task is to talk about one statement and to how much extent I agree with the statement. The statement is that a manager can be a leader but a leader can not be a manager. So, I have to also give a minimum of four examples from the word of business in support of the arguments around the statement by applying various kinds of theories, models, etc.   
The statement “A manager can be a leader but a leader can not be a manager" is true. The job roles as well as responsibilities of a manager and a leader in any kind of business organisation are not the same. A manager in a business organisation fulfils a lot of responsibilities for which a business organisation is able to run and operate in a smoother as well as more effective manner. On the other hand, the job role and responsibility of a leader is to motivate all the employees working in the whole business organisation to do their best self in their specific job role as well as responsibility (Linkedin, 2022). The main job role of a leader is to take all the responsibility of the employees in the business organisation so that the employees are able to bring a lot of positive changes in the business organisation. Whereas the main job role of a manager in the whole business organisation is to maintain a certain level of consistency as well as order within the whole business organisation. A leader in a business organisation works towards achieving the objective of employee engagement as well as employee motivation in an effective as well as efficient manner. A manager takes the responsibility of business management, where they have to take on a lot of responsibilities in an effective manner such as coordination of every task, administration of the whole resources, making sure to meet all the business objectives, etc. (Zaleznik, 2004). The job of a leader is to motivate as well as inspire the employees with the same vision and mission of the business organisation in a proper manner. For example, Tim Cook, the CEO of Apple, fulfils the responsibilities of a manager such as guiding the strategic direction of the company, driving innovation in the products, overseeing the operations, etc. According to the model of Mintzberg's managerial roles, Tim Cook, the CEO of Apple, takes various kinds of responsibilities which are mentioned by Mintzberg in this model (Hartmans, 2023). The manager with their formal power in the company can derive their authority within the hierarchy for directing the subordinates effectively. However, any kind of leader in the business organisation does not have any kind of formal role as well as responsibility (Murphy and Murphy, 2017). So, the leader of any company fulfils their job role and responsibility in an informal manner for motivating as well as inspiring the employees of their job-specific job role and responsibility with their best effort. For example, Sundar Pichai, the CEO of Google, takes the job responsibility of a manager for booking over every kind of operational activity of the company to make sure that every business operation is happening in an effective and efficient way. According to the Path-Goa theory, Sundar Pichai, the CEO of Google, followed the path-goal theory of Roert House in his managerial role in an effective manner to support a clear direction to every kind of employee in the whole business of Google (Product Plan, 2022). So, Sundar Pichai makes sure that every kind of employee at Google is empowered in a proper manner for innovating as well as pursuing new types of ambitious objectives and projects such as self-drive cars, and many other kinds of initiatives. On the other hand, Sergey Brin as well as Larry Page, the co-founders of Google, by stepping down from their managerial roles as well as responsibilities, influence the direction as well as the vision of the company in a continuous manner with the help of implementing their visionary leadership in an effective and proper way (Statt, 2019). Along with that, there is a huge difference between managers and leaders that any kind of manager holds the responsibility of strategic planning and the leader holds the vision of guiding the vision and mission of the copy into the employees. Any kind of manager in the business organisation is known for doing every kind of strategic planning activity in the whole business organisation such as optimising every kind of business process, allocating every kind of resource in a proper manner, as well as setting proper goals for the business organisation in an effective way (Crawford, 2014). So, through all of these strategic planning activities, a manager in the business is able to achieve every kind of desired result in an effective as well as appropriate way. On the other hand, the job role of a leader is to guide the vision as well as the mission of the company in all of the employees in an effective and proper way. So, the leader of the business organisation is able to align the values as well as the culture of the organisation in a proper manner with the trends of the industry as well as the broader terms of society. For example, Indra Nooyi, the former CEO of PepsiCo, takes as well as demonstrates every kind of responsibility of a manager with her managerial skills in an effective manner. In the managerial job role, the CEO of the company hold the responsibility of expanding the product portfolio of the company in a huge and effective manner and making sure that the company has a broader global presence. She also emphasises offering healthier products as well as sustainability in the company to keep the commitment of a manager (Ignatius, 2016). The CEO of PepsiCo, in her managerial role, follows the situational leadership theory to adapt to the trends in the market as well as meet consumer preferences effectively.
Conclusion:
The study talked about various kinds of opinions about the statement. With that, the study gave four examples from the world of business to support those opinions or arguments in an effective way.                                                

Task 2
1. 
a) Employability and personal skills for managing people:
Employability skills:
Communication Skills: Effective people management needs to convey information clearly, listen actively, and provide constructive feedback are essential. It is applied to verbal as well as written communication skills. It is a skill which helps to deliver the right facts and information hence communication builds transparency everywhere.
Leadership Skills: Managing people effectively needs strong leadership qualities like vision, integrity, and the ability to inspire and motivate others. A good manager sets the path, directs the team, and develops a positive atmosphere. It is one of the important aspects to grow in professional growth.
Emotional Intelligence (EQ): Building strong relationships and resolving conflicts requires understanding and managing the emotions themselves as well as being able to empathize with the emotions of others is vital. It connects to the world of emotion where people are directly or indirectly connected with one another.
Personal skills:
Decision-Making Skills: It is necessary to be informed and make decisions timely, thinking about short-term as well as long-term outcomes is important for effective management.
Delegation Skills: Strategic activities need to know when and how to delegate tasks and responsibilities appropriately empower team members and allow free time for them. This way reduces the workload and allows to use of the optimum time of the leader in the right direction.
Resilience: Effectively managing people needs the ability to return on track from setbacks, accommodate hurdles, and keep a positive mentality is important for guiding the highs and lows of a situation.
b. Employability and personal skills for leading people: 
Employability skills:
Decision-Making Skills: Leaders are commonly met with difficult decisions, and making good decisions on time is so important for efficient leadership. These skills help to resolve the issue systemically and help to organize the matter within optimum time.
Strategic Thinking: Leaders must have strategic thought, analyze current patterns, and hardships and build methodologies to lead them successfully. This leads to the clarity and analyses of the situation very thoughtfully to the solution and makes the problems resolved in this way.
Adaptability: Nowadays conditions for business are changing regularly, hence leaders should be flexible to assume new thoughts, techniques and methods. It helps to build a greater atmosphere to control situations and adapt things accordingly.
Personal skills:
Team Building: Leaders must be capable of establishing and strengthening bonds and high-achieving teams by boosting collaborative efforts, developing a positive work environment and solving any problem productively. The team is the core part of the execution of the planning, working in a great and combined team generates a good achievement of the work.
Innovation: Uplifting creativity and innovation within the group and organisation can help accelerate growth and rivalry. This gives a new pathway of thinking and leads to completely removing the issue.
Networking; Establishing and sustaining professional relationships both internal and external the organization can offer valuable assistance, supplies and chances for partnership and progress. This builds the connection with many and getting done any work can be achieved easily as all people are skillfully part of the network.
2. Discussion of the way the development of all these skills is going to improve organisational as well as individual performance:
Orgnisational performance:
An effective strategy of communication reduces misunderstandings, fosters transparency, and promotes alignment towards the goals of the business organisation. With it, the coordination among team members, departments, and stakeholders enhances and leads to effective workflow. Effective and strong leadership inspires employee engagement, cultivates a positive work culture, etc. With a huge level of integrity and vision, a leader can rally teams around common objectives, resulting in enhanced productivity, creativity, and many other things.  Any kind of emotionally intelligent leader can create a supportive work environment including trust, empathy, as well as collaboration in a huge manner for various reasons such as enhancing teamwork, reducing conflicts, and promoting overall employee well-being, etc. A clear and strong decision-making ensures that the resources are risks are managed appropriately, and allocated efficiently, as well as opportunities are seized in an effective way. With the help of delegation of the tasks as well as responsibilities effectively optimises promotes skill development, and resource utilization, as well as fosters a culture of trust effectively. By implementing this, a leader can focus on strategic priorities while empowering team members to take ownership of their roles and contribute effectively. Any kind of resilient leader and team can overcome challenges, adapt to setbacks, as well as maintain focus and morale every time. With the help of the skill of strategic thinking, leaders can anticipate future trends, identify opportunities, as well as formulate proactive strategies. There is a promotion of agility, innovation, as well as sustainable growth, ensuring organisational relevance as well as competitiveness effectively. 
Individual performance:
With the help of strong communication skills, individuals can convey ideas clearly, understand instructions accurately, as well as provide valuable feedback in a proper manner. By implementing a huge level of clarity various things happen such as task execution, reducing errors, and fostering better relationships, leading to improved performance in a huge manner. A strong as well as effective leadership provides support, guidance, as well as motivation, empowering any individual to perform at their best in an effective manner. Any kind of inspiring leadership fosters a sense of purpose and commitment among every team member, leading to increased job satisfaction effectively. With the help of developing emotional intelligence individuals are able to manage stress, navigate conflicts, and build strong interpersonal relationships in an efficient manner. With that, it enhances resilience, fosters a positive attitude, and improves decision-making, leading to greater individual effectiveness. With the he of implementing improved decision-making skills, individuals are able to assess situations more effectively, weigh alternatives more accurately, etc. By effectively delegating tasks, it provides individuals with a lot of opportunities for growth, autonomy, and skill enhancement in an efficient manner. With the help of resilience skills, any individual can have the psychological strength and coping mechanisms to withstand pressure, bounce back from setbacks, etc. Not only that, this skill fosters perseverance, optimism, and a growth mindset, enhancing individual effectiveness and well-being in a huge and effective manner. With the help of developing strategic thinking skills, any individual is empowered to align their actions with organisational objectives, prioritize tasks effectively, etc. 
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