Leadership models, philosophies and styles
	
Definition of leadership model

	
Definition of leadership philosophy

	
Definition of leadership style

	

	

A leadership philosophy contains values-based ideas of how a leader should be and act; and the sources of a leader's power.
Servant Leadership is an example of a leadership philosophy.

	

	

	
Any philosophy, and so too a leadership philosophy, is a way of thinking and behaving. It's a set of values and beliefs. A philosophy is a series of reference points or a foundation upon which processes, decisions, actions, plans, etc., can be built, developed and applied. A leadership philosophy connects leadership with humanity and morality and ethics. A leadership philosophy will at some point be influenced by beliefs about human nature and society, and perhaps religion, or universal truth and a sense of fairness and natural justice.
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	Leadership philosophies
	Leadership philosophies examine the sources of a leader's power, and offer a value-laden view of the aims that leaders should pursue and how they should go about them. Leadership philosophies focus on what kind of leadership one should offer. A leadership philosophy is usually more difficult to learn and apply than a model as it is depends on values not technique.
	[bookmark: _GoBack]Leadership philosophies tend more than the other categories to be based on a life code or moral position. A philosophy - since it is expressed mainly through ideas and words, rather than processes and structured elements - is usually more difficult (than a model) to explain, transfer, teach, apply, or to develop into a measurable set of rules or instructions. A philosophy may underpin a model, and may also underpin a style. A philosophy also involves far more and deeper references to society, politics, civilization, etc., than models or styles.
	A leadership philosophy is like a compass or code - underpinned by a set of beliefs.
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