

STUDY CASE-VOLKSWAGEN
LCBB6004

NAME:  CONSUELA SIMINA MOISE
STUDENT NUMBER: 1913406














Table of Contents

INTRODUCTION	2
THE KEY BUSINESS STRATEGIES OF VW OVER THE PAST FIVE YEARS	3
IDENTIFYNG AND ANALYSING THE COMPANY RESOURCES AND CAPABILITIES TO ITS CURRENT BUSINESS STRATEGIES	4
EVALUATING THE STRATEGIC CRISIS MANAGEMENT AT VW	6
RECOMMENDATION	6
CONCLUSION	7
REFERENCES	8























[bookmark: _Toc113912507]INTRODUCTION

According to The Guardian article, "Volkswagen Emissions Scandal Explained" (2015), an NGO called the International Clean Transport Council (ICCT) conducted independent tests on two Volkswagen (VW) vehicles and located that the emissions It seems that the results are much worse than expected. They contacted the Environmental Protection Agency (EPA) and told them that the car's actual NOx emissions were much more than prescribed or allowed. (Topham, Clarke, Levett, & Fidler, 2015) initially, Volkswagen tried to supply false information to the EPA, claiming that the matter lay in numerous modes of operation. But the corporate threatened to lose his EPA certification for the car in 2016, therefore the real information was released on Sept. 3. After all, Volkswagen "used special software to control emissions controls during U.S. emissions testing, violating the Clean Air Act, leading to emissions results for seven model years of diesel vehicles dating back to 2009" effectively operated. (Hull, 2015) As a result, Volkswagen has issued a remember for its 482,000 vehicles withinside the U.S. and halted income of its affected Audi A3, and V.W, Jetta, Beetle, Golf, and Passat diesel models. (Topham, Clarke, Levett, & Fidler, 2015) However, the world of mobility will fundamentally change by 2030. Fully networked mobility with electric and autonomous drives will determine how we move in the future. The Volkswagen Group, with its "NEW AUTO - Next Generation Mobility" group strategy, could be a key driver of this transformation, accelerating its transformation from a carmaker to a technology company. (VOLKSWAGEN, 2022)
As for the business enterprise itself, the scandal has price V.W. 31.3 billion euros in marketplace value; aside from that, greater fines are imposed on it shortly, and maximum importantly, its recognition has been significantly damaged. (REUTERS, 2020) Recently, Volkswagen declared it would pay £193 million to Great Britain (about €227 million or $243 million) as a component of an out-of-court settlement more than the diesel emissions scandal that hit the Volkswagen Group in 2015. The trial was due in January 2023 Volkswagen's chief legal officer Philip Haarmann said in a statement that the settlement marks the end of the Volkswagen Group's 365-day period following the September 2015 incident. (DW, 2022)
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The investigation into the diesel matter continued into 2016, adding pressure due to legal issues. Volkswagen AG is undergoing a strategic replacement involving both cultural and structural changes. In 2016, VW is focusing on innovation, people management and perfect supply chain management. VW invests heavily in research and growth every year. However, the image and reputation that was tarnished by the Diesel scandal of 2015. Volkswagen felt the negative effects of the crisis except in 2017, which affected the performance of the brand. Due to the increasing demand for automobiles in the market, Volkswagen reorient itself strategically and invest in sustainable automotive production and supply chains, sustainable innovation, etc., which leads to jobs and job creation for work in research and investment, which is an important step in improving their reputation. Volkswagen offers outstanding opportunities for manufacturing and partnerships. For example, partnerships have helped VW's development in China, in the Asia-Pacific region and around the world. (NOTESMATIC, 2022) 

A strategy called "Rev, Steer, accelerate", which aims to invest in the future to return to a strong position, helped Volkswagen lead its global market into 2025 by restoring consumer confidence, identifying strategic geographic growth markets, and justifying VW as the world's number one automaker. Volkswagen actors have lost trust following the emissions scandal. Volkswagen's short-term mitigation plans and actions are based on the company's proposed value of transparency, which is used to persuade stakeholders of the company's mitigation intentions. The priorities are given to key stakeholders, including buyers, dealers, employees, and shareholders. A great deal of growth is expected in the automotive industry, which is dominated by the key markets of China, the United States, and Europe. Initially, the US and European markets will be prioritised due to the negative impact of emissions and identifying new growth segments within these core markets. As VW expands its market leadership in the mass market segment in Europe, it will improve diesel efficiency and build joint ventures in the US, to develop battery electric vehicles (BEVs). In line with Accelerates long-term vision, VW will focus on the assets and innovations that drive the business forward. Given VW's importance in the European market, the short-term focus has been on BEV's long-term growth potential, cost control capabilities that are being built concurrently through extensive research and development and improved operational efficiency. All this and more. improved riot efficiency, shortened production cycles, and later improved operational efficiency through modularization and mechanization. (Associates, 2018)
In essence, the contemporary VW business procedures are planned to enable the VW Group – whose brands include Audi, Bentley, Porsche, Situate, Skoda and VW – to benefit from the anticipated increase in car income over connected administrations. It creates projects for the VW Group to build an extensive scale for shared vehicles and computer programs. The VW Bunch aims to seek contemporary revenue streams, offering multiple viewpoints of cars thus targeting technology administrations, to together provide a portability system empowered with autonomous electric cars.
Digitization is a central business strategy of the Volkswagen Group. They want to be a company that does everything to shape and further develop change, not only in vehicles and mobility services but also in production, sales, and other administrative and technical processes. They want that by 2025, all new vehicle models within the Group will be based on a proprietary software platform that, according to their statements, could set an industry standard. As such, they are trying to establish themselves as software-based mobility, which is why investing 4 billion euros in the expansion of the IT sector until 2023 seems logical. They want to develop a new type of software that will be the core of the Volkswagen Group. (Volkswagenag, 2020)
VW anticipates that battery electric cars will make up 50 percent of its global offerings by 2040, when it says almost all its unused cars in primary markets will be zero-emissions. Determined to get going, it has committed to adapting its operations by 2050. Expectations are on target, stating that "The global electric vehicle market will have reached parity with combustion engine sales by 2030," said DIESS. "We will be more profitable with electric vehicles because batteries and charging will increase the share of added value and because our platforms are more competitive." (Attwood, 2021) Moreover, VW's approach to charging infrastructure will include Energy Management Services, which will feature a charging and energy eco-system centred on the car, providing clients with one-stop solutions. The manufacturer also intends to significantly expand public charging infrastructure in numerous countries and has formed new relationships with charging station builders and operators. (RAMEY, 2021)
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Activities at VW have several outcomes. For the environment, this scam aims to make the actual harmful NOx emissions much higher than expected. (Topham, Clarke, Levett, & Fidler, 2015)
The issue was described by the firm as a crisis, which is comprehensible in the light of the fact that the firm is losing its competitive benefit besides the believe of governments and, most customers.
The UK standard for Crisis Management (BS 11200:2014) defines a crisis as 'a remarkable and volatile situation that threatens the strategic objectives, reputation, or viability of an organization. The notion of this definition is important for organizations to be willing to deal with crises. By planning for worst-case scenarios, the organization understands what extraordinary events it may face, the impacts an extraordinary event may have on its proficiency to do its strategic objectives, and what impairs it would do to its reputation and profitability could be identified. In a crisis, companies must focus on strategic crisis management. (CONTINUITYCENTRAL, 2017) 
Volkswagen has used countless resources to help them get to where they are today in society. The distinction between tangible and intangible resources is indispensable to deliver that market research is continuously focusing on market-based intangibles as a key source of sustained competitive advantage and an additional resource the firm utilized or is utilizing. (Guesalaga, Gabrielsson, Rogers, Ryals, & Marcos, 2018) One of the resources that the company has used in the last 5 years is human resources. The company hired the simplest human resources on the market. For this reason, the company's domestic and international victories are due to wisdom and talent. When they innovate as a company, they attract the best and brightest new hires and retain the old ones by offering them good salaries as well as promotions if needed. (VOLKSWAGEN, Human Resources and Organization, 2022) The use of technology was another means by which the company achieved and maintained profitability. However, although the mentioned resource is an important one, it must be emphasized an important factor that the people from VW had in mind, namely that the loss of customers and the loss of the market can happen even if a business has a healthy financial position. Therefore, it is worth noting that an additional resource that the firm has used is the financial resources that it has used to produce for its expansion. The doubling of sales was the result of new investments as part of international diversification. Smart, efficient, and talented employees who actively participate in branding, marketing, and innovation, thereby giving the company a competitive edge over its competitors. (VOLKSWAGEN, NonfinancialReport2020, 2020)
The key driver of Volkswagen's triumph is that they were absorbed by the shortcomings and dangers they had to face, yet the financial and competitive threats remain the most important. Now VW's attention is focused on the shared procedures that the Volkswagen company uses in its triumph and these procedures include expanding its items to meet the needs of customers in all countries where it operates and with a strategic approach the plan is to increase gross inventory in the countries in which it operates, along with reducing costs by outsourcing business services to make them remain competitive. In choosing these methodologies, the company adopts the following feasibility and adaptability strategies, and to achieve its goals the company invests heavily in technology, acquisitions, expansion, and joint ventures. These strategies will enable Volkswagen to achieve their goal of expanding their range of items, but in addition, they will help them reduce their item costs and successfully assemble their goal of being able to design, which it will make them remain present and triumphant in the competitive space. Towards 2030, Volkswagen is hoping to increase the share of electric cars in Europe to 70%, whereas in China and the United States, they would like to reach 50%, thus accelerating the pace, producing large volumes, and covering all segments, positioning the VW brand as a global leader in the electrification market with a climate neutral approach. (VOLKSWAGEN, VOLKSWAGEN NEWSROOM, 2022)
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 A director of 21st Century Learning & Consulting at the University of Virginia and adjunct professor of corporate governance and ethics, Bert Hood explains: "Some have argued that VW actively weighed risk versus reward, but I would wager that they addressed the issue at as did Ford with the Pinto. We take the problem and turn it into a cost-benefit analysis, and as we're taught, the lowest cost is the choice,” he says. “Where we are fallible is that we never make an objective assessment because our brain works in our subconscious to help us produce a predetermined outcome; in this case, sales volume." VW's behaviour was against the law and unethical, with the previous resulting in fines and revocations whose findings might be remedied at the fabrication level, whereas the latter severely affects the brand's popularity and is far harder to redeem. Volkswagen’s emergency administration squad utilized a combination of picture reclamation methods an endeavour to recapture the disable angry to the corporate. The blend comprised generally of remedial activity, stipend, and blame-shifting. a genuine technique VW required to consider was how they were going by repair their harmed picture taking after the outrage. The corporate required to select the correct emergency response strategies on the off chance that it needed to induce its partners (Vivas, 2020) VW's situation can be called a full-fledged three-dimensional crisis. The company appears to have investigated the matter, but the main drawback of this strategy is its focus on finding the culprit. The proposed crisis management alternative is to address all aspects of a multi-faceted crisis and display it publicly to remedy its tarnished reputation. In both cases, the company has acknowledged its problems, both publicly and internally, and seems poised to turn things around. However, it must be emphasised that the competitive advantage that VW once boasted has been lost along with the trust of its customers, while the VW Group has regained its former reputation, with technology, digitalization, and an increase in personnel. It seeks to build on its previous reputation through its investment in achieve bold and seemingly specific goals. (HILARY, 2017)


[bookmark: _Toc113912511]RECOMMENDATION 

There is a perceived threat that protectionist policies and volatile financial markets will hurt the global economy, while at the same time, Brexit and tariffs might affect the company, while violent conflicts, infectious diseases, and changes in commodity prices could reduce economic growth and make the company vulnerable. A decline in sales in Western Europe and China may negatively affect the company's bottom line since they are the company's main markets.
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VW's actions were both illegal and immoral, leading to penalties and recalls that could have been corrected at the production level, but were not, and damaged the appeal of the brand. The goals and strategy of the people at Volkswagen to resolve the conflict situation and the desire to regain their place on the car market led them to put into practice a well-thought-out strategy to achieve their goals. They also stated in their 2020 non-financial report that their main objective is to be seen as an example of integrity and compliance, thus increasing the trust of employees, customers, shareholders, and partners.
The entire automotive industry is in for a decade of change, with the conclusion that the role of vehicle manufacturers, employers and the skills required in the sector will be much different than they were at the start of the decade. For those at Volkswagen, this opportunity to reconfigure has come to fix. The Volkswagen Group, and therefore the workforce, is going through a fundamental transformation.
 However, it should be noted that Volkswagen's competitive advantage even if it has been lost due to the loss of consumer confidence, the company is apparently managing to restore its image by investing in achieving ambitious and precise goals through technology, digitalization and the expansion of employees which denotes as I come from behind in force.
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