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Knowledge Management can be defined as the way through which an organisation is able to manage data appropriately so that better products, work processes, and services can be developed (Jennex, 2015). There is a definite distinction between data, information and knowledge. Data encompasses of raw and synthesised records and information is synthesised facts that can be useful for a wide range of situations. Knowledge understands for this type of circumstances specific data can be implemented in order to help reach specific outcomes. In organisations such as Amazon, management of knowledge is important as it helps in making sure that leaders, managers are effectively providing correct pathways to employees so that better operation output, marketing campaigns, and other aspects for the e-commerce website is being achieved.


[bookmark: _Toc73571856]Individual Report
[bookmark: _Toc73571857]Task: 1: Provide an organisational profile of Amazon
Main activities
· Amazon has a very conservative beginning and has been founded in 1994 by Jeff Bezos in Seattle. The founder had primarily been interested in Microsoft as an organisation and was focused towards making a mark in the technological field. Through Amazon Inc, his focus was primarily upon selling music, videos and primarily online books. This has allowed him to establish a growth prospect in United Kingdom and Germany in the early stages of the organisation (craft.co, 2021). Through the many decades that followed, Amazon had been able to establish and enhance its reach and make a mark on the retail supply chain and increase the number of products that have been incorporated in the catalogue of the business.
· Amazon primarily focuses upon providing a wide variety of products such as monitors, food items, household electronics, and other commodities. The business focuses upon e-commerce selling and delivery activities through which local as well as international reach is created (amazon.com, 2021). One of the main utility of Amazon has always been the simplicity with which consumers are able to place orders and replace items, ask for replacement, and perform other activities.
· The primary activities of Amazon encompasses of delivering products, managing online data, warehousing a variety of tangible products, coordinating with multiple suppliers, and other activities. In addition to this, intangible services through customer service, research into new technologies for streaming services and other aspects are also an important area for the company. Some more intangible services of the organisation might include of the movie and television services that have been initiated by the business that is purchased through a subscription system. The enterprise has its own tangible artificial intelligence in the form of Alexa, Amazon fire stack, and other items (todayfounder.com, 2020).
· Amazon primarily operates in the technological and retail industry. Therefore, e-commerce is the subset in which they function owing to which; there is an integration of online digital aspect as well as traditional areas of retail performance as well. Within the technological industry, the business is also expanding and is not only just restricted to retail activities as Alexa, Amazon fire stack, and other products are facilitating the business to enter into artificial intelligence, home lesion entertainment activity products, and more. The business has also entered streaming content services to which it is easier for the business to be able to project a wider range of television shows, movies, and other products to the consumer base as well (Becerra-Fernandez and Sabherwal, 2014).
Locations of Organisation
· The headquarters of Amazon is primarily situated in Seattle, Washington, United States. However, the business is not only present in this specific location. Throughout the last couple of decades, Amazon Inc has been able to expand its reach all across the globe in major continents such as Australia, Asia, Africa, and other places. Amazon presently possesses over 235 offices all across the globe with its operations ongoing in 36 countries (amazon.com, 2021). Amazon primarily possesses a single site however, it has multiple domains owing to which, it can operate in multiple countries. This enables the website to have a single brand name and make sure that it is able to showcase different types of individualistic and specialised prices for all of the countries where it operates. This enables the prospect of showing specific products that are only present in specific countries and not others.
· Amazon has a variety of inventory that is specialised and differently sourced for each of the domains of the organisation. This facilitates the business to have specific inventory that is specific to United Kingdom, Asia, and others. For instance, in the case of Asia in place such as India, Japan and others, the business focuses upon much more curry powders, seaweed, and other types of items that is specific to it. Similarly, in the case of the United States, working with local businesses facilitate Amazon to have a much more larger storage of items that facilitate in providing electronic goods, furniture and other items that are specific to the US. This helps the business to operate exponentially well throughout the globe and make sure that reach is being enhanced.



Staff profile
· In the context of Amazon, the business focuses upon hiring employees between the ages of 18 to 35 (amazon.com, 2021). The enterprise is primarily focused towards having young individuals within its organisation as production, movement of items to logical processes, having knowledge of latest technologies in order to facilitate coding, marketing, is unnecessary. This facilitates the business to have a minimum level of education for its technical work however, for its nontechnical work such as logical processes, delivering, and other activities; demographic is much more liberal in nature. All of these aspects help the organisation to not only provide job opportunities to male individuals but female individuals as well that enhances the prospect of diversification to be present.
· In the context of Amazon, the enterprise has a divisional organisational structure that facilitates in clear segregation of different types of teams through which several branches around the globe are single-handedly operated by Jeff Bezos (forbes.com, 2021). This facilitates in making sure that effectiveness is being achieved at an exponential margin and consistent growth is always the priority of the business. This form of divisional structure also helps in making sure that it is easier for there to be work orders to be issued at a much easier pace.
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SWOT Analysis is an internal mechanism or approach that helps the business to understand the capabilities of the organisation at a much richer capacity (Gürel and Tat, 2017). Four factors are present within this framework that will help Amazon to focus upon and analyse its own knowledge management system at a greater capacity.
Strengths: The knowledge management systems within Amazon is the most sophisticated system that helps the organisation to accumulate information effectively from consumers and make sure that authentic data is being fuelled in order to provide them with good product suggestions. Since the enterprise has been operating since many years, the business has been able to maintain strong relations with social media companies that allow data of consumers to be shared at a much easier capacity with Amazon (Brown and Palincsar, 2018).
Weaknesses: Since Amazon uses knowledge management so much and is so big in scale across the globe, the enterprise has not been able to establish an emotional connection with consumers. This   is particularly prevalent in many continents as specific campaigns have not been initiated for several Asian, Australian and other continents. Owing to this, only a transactional relationship is present between the business and consumers which can fade away if more competition arises in the e-commerce website which is more relevant than Amazon (Phadermrod et al., 2019).
Opportunities: Using knowledge management, the opportunity of the business is to help in focusing upon diversification, creation of new campaigns and advertisement using knowledge management that can help in making sure that better relations with consumers are being established (Baker and Hart, 2016). This will help in making sure it is easier for a personal connect that can make sales much easier. Moreover, another opportunity by the organisation is to raise capital in order to create much more innovative technological goods that can be provided to consumers.
Threats: Using knowledge management it has understood that the threats of the organisation encompasses of the spread of the corona virus, not being able to function at a retail capacity physically. This can lead the business towards facing losses when the corona virus pandemic finally ends later in the coming years. Specific threats such as Brexit in UK, the authoritarian rule in North Korea by Kim Jong Un and others are present against the businesses expansion as well in these types of companies at a further capacity (Leonardi, 2015).
Resource-Based View is a strategic framework that helps an organisation to understand how it can utilise and achieve competitive edge and sustainability (Software, 2021). Several steps are present in resource-based view framework that can be illustrated here:
Identification of key resources: the key resources of the company encompasses of its online reputation and website along with a diversified set of employees that are present within the enterprise as well. Moreover, the extensive community and network that the Amazon Inc organisation has been able to establish is another major asset of the business (Cascio, 2015).
Allocating competent employees: Allocation of competent employees who different types of work such as delivery, research, digital content management, are all important aspects in event that help in achieving efficiency.
Leveraging resources: It can be said that, Amazon leverages particular content such as knowledge management. In order to make sure that the business is always focused towards helping gain a better understanding of the psychological mind-set of consumers. This helps in making sure that the decision-making process for the enterprise is much easier over a longer course of time (Jurevicius, 2013).
Implementing Planning and Peculiar Skills: In order to enhance planning for the Amazon Inc enterprise, emphasis upon particular skill set such as communication, leadership, time management, technology growth, and others are all important areas. These help in making sure that it is easier for there to be efficiency being reached a longer course of time.
Conducting Training and Up-skilling Process: Consistent training and development programs in Amazon help in making sure that any employee for instance, in the logistics and delivery position requires growing and wanting a better position, they have the chance of receiving training that can help them to be reallocated in other work processes within Amazon. This can help in making sure that knowledge about development and training is helping in making sure that sustainability and competitive edge is being achieved (Kianto et al., 2016).
VRIO is an extension of the above two internal capability analysis processes as it helps in synthesising whatever factors are valuable for the business and cannot be duplicated by other corporations in the market (Bosancic, 2016).
	Particulars
	Valuable
	Imitability
	Organization
	Rare

	· Utilisation of good relations with social media companies in order to acquire consumer data
	· 
	· 
	· 
	· 

	· Focusing upon distributing consumer data to employees for better performance (Al-Emran and Teo, 2020)
	· 
	· 
	· 
	

	· Extracting and researching on one's own in order to synthesise all of the search results that consumers are importing in Amazon's website.
	· 
	
	· 
	· 

	· The enterprise has a reputation for being the number one successful e-commerce website all across the globe with Jeff Bezos becoming the richest individual across the globe have presently (Vulkan, 2020).
	· 
	
	· 
	· 


Table 1: VRIO analysis
Throughout the above analysis, it has been asserted that Amazon has of a large range of capability when it comes to knowledge management. The business relies upon acquiring information from consumers and making sure that specific and specialised suggestions are being provided to customers that enhances the margin of sales at a higher capacity (Hislop et al., 2018).
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Four major key aspects are present in the knowledge management value chain process that encompasses of knowledge acquisition, storage, dissemination, and application. Knowledge acquisition focuses upon data and information collection and finding pathways through which consumers are data that is related to consumers is acquired. Storage facilitates the business to categorise and maintain specific online and off-line files through which the business has the chance of organisation at a higher capacity (Brown and Palincsar, 2018). Dissemination facilitate in breaking down all of the information at our categorical level for different types of departments in Amazon. This enables the prospect of making sure that an opportunity for campaign implementation, removal of complaints for specific products and services, and other aspects are being implemented within the organisation at the maximised rate (Girard and Girard, 2015). 
Through the earlier presented presentation, it has been understood that knowledge acquisition and management has been taken into consideration in this assessment. Through that analysis, several benefits have been elaborated in the case of Amazon in this assessment. These benefits focus upon distribution of resources, enhancing competency rate within the organisation and more activities. In all of these for activities, in the presentation it was also certain that knowledge acquisition is the most important aspect as incorrect data and information can have a ripple effect on all of the other steps that are involved in the application process of knowledge management system (Pinto, 2014).
Through assessment, there are several knowledge typologies that are present which can facilitate an organisation to be able to break down the data and information that it acquires. Some of this knowledge is typographies or specific behaviours or patterns can be clustered or broken down into technological preferences, household item preferences, food preferences, specific vocabulary search patterns, age specific searches, and more (Royle and Brinklow, 2018). All of these different types of behaviours and patterns illustrate the different types of typologies that are present in knowledge management processes. These are facilitating in understanding the methods that enable the prospect of having a gateway through which the psychological mind-set of consumers are understood by Amazon. 
This helps researchers, leaders, managers and others in an organisation to be able to operate at a maximised performance capacity. As a result of this, the data that is collected is much more easily shareable amongst different departments and it is easier for there to be utilisation of knowledge at a greater margin as well. As a result of this, it can be understood that typologies play an important role in being able to create customer profiles. In accordance with specific profiles, much more customised products, services, and other communication tactics are implemented (Santoro et al., 2018).
Through an analysis of all of the different typography is that have been elaborated above, it has been understood that there are multiple layers to knowledge management. While it is beneficial for Amazon Inc to be able to acquire data and use it to fuel better recommendations and make sales for goods. However, the issue of privacy arises due to which, it can be understood that several consumer sets are not comfortable with having an atmosphere in which the knowledge of consumers is being used against them (Nowacki and Bachnik, 2016). In such a circumstance, many customers are focusing upon looking at other competitive options. Along with this, consumers are presently feeling cornered because of typological strategy being implemented by Amazon whereby which, it is also being accumulated by social media companies that is not in the favour of consumer positive practices.
A specific model such as SECI model is relevant when it comes to knowledge management processes and creating a good value chain method. Four aspects are present within this aforementioned model that encompasses of Socialisation, Externalisation, Combination, and Internalisation (Kaur, 2015). In the first stage of this approach, socialisation helps the business to work with data agencies, have its own process of establishing connections with social media companies in order to acquire knowledge and information that facilitate in better approach for consumers to be created within the organisation. Externalisation process within the enterprise primarily focuses towards helping in creating an appropriate environment that facilitates in making sure that good customised advertisement and marketing content is being created. This helps in making sure that it is easier for there to be much more specific products being shown to consumers through mobile application and more that helps in sales to be achieved effectively (Obeidat, 2019). 
The combination of knowledge as well as practical operational processes within the business in Amazon is a relevant aspect as well as this enables the prospect of making sure that data is being converted into practical endeavours through which enhancement in the Amazon prime services, Alexa, and other aspects can be achieved. This enables better feedback and adhering to the needs of consumers. 
Finally, internalisation process in the organisation focuses upon all of the ways in which knowledge management is utilised effectively in order to help create an effective methodology that facilitates in making long-term operational processes functional in the organisation through which it is easier for there to be total quality management, just-in-time strategies, and other work processes being implemented through which streamlined process of output is obtained (Adesina and Ocholla, 2019).
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There are three main areas that are present in Knowledge Management System that encompasses:
· Accumulating Knowledge: Accumulating knowledge is of primary and secondary research methodology in the case of Amazon as primary strategies facilitates in directly utilising such Search Engine Optimisation results and helping in gather data that facilitates in synthesis of such historical data (Giuliano and Matranga, 2021). This enables the prospect of making sure that a wider range of specific products in specific searches are being showcased to consumers. As a result of this, the accumulation through raw interaction between Amazon and its consumers facilitate in requiring human intervention to make sure that breakdown of requirements is offering at much more higher capacity. In addition to this, there is secondary research methodology whereby this, information and data can be accumulated appropriately through other sources such as Facebook, Twitter, and other social media platforms (Greenwood et al., 2016). Through these, information and personal data of consumers can be obtained that will facilitate in understanding the ways in which specialised advertisement in these platforms can be pushed further capacity to make sure sales is offering exponentially well.
· Storing Knowledge and Information: Storing data in major servers, cloud facilities, will drives, and other aspects is important as this can help in making sure that safeguard of crucial data is being obtained effectively (Sakr et al., 2018). This will help in making sure that it is easier for there to be a higher range of assessment being created that can facilitate in making sure that enhanced performance is being attained effectively. Moreover, in order to store data effectively and make sure that all data protection laws are being adhered to, it is important that focus is given upon recruiting and appointing information technology professionals and other important individuals who can make sure that performance is being achieved over a longer course of time (Girard and Girard, 2015).
· Sharing Information and Knowledge: Sharing information that has been appropriately stored within Amazon can help the business to enhance the efficiency of various departments and the business.
·  For instance, in the circumstances it is observed that the executive has been indicating towards consumers deciding a much more lively campaign, the same data can be utilised in order to make sure that new advertisements are being created that are focused towards creating awareness for new products and services to Amazon. This will help in making sure that it is easier for there to be performance being raised by the organisation (Bititci, 2016).

















Several recommendations can be made in the case of Amazon so that their knowledge management system can improve over a longer sphere of time.
· It can be recommended that on the basis of the information being collected, brainstorming and mind mapping activities within Amazon must be initiated through which better technological products, and new services that can provide value to consumers are being initiated. This will help in making sure that it is easier for there to be incremental or disruptive development being achieved within the enterprise.
· Another recommendation for Amazon can be made that the enterprise must primarily focus towards creating a merger with another major corporation such as Microsoft or other businesses that can enable the scope of entering into new technological markets. Since Jeff Bezos has been primarily focused towards technology from the inception of Amazon, this can help Amazon to enter into the gaming market, person operating market, and others as well (McGinn, 2014).
· Diversification strategy must be implemented within Amazon that can also facilitate in bringing minority individuals from a wide variety of backgrounds. Inclusiveness can be encouraged within the work atmosphere to this strategy at an exponential margin in Amazon a global scale (Bowen et al., 2015). 
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Utilising the entire knowledge and information report, focus has been driven towards understanding the different types of typologies that operates within Amazon. Moreover, organisational profile for the business has been created through which an understanding of what type of activities is being provided by the business at a global scale has been assessed. Moreover, an understanding of the environment within the organisation to focus upon the capabilities and internal strengths and abilities of the business has been detailed here in this research as well. The areas in which the knowledge management system is going well for Amazon has been detailed here in this assessment and the way in which value is being created by good product and recommendations have been detailed here in this assessment as well.
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