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Sports Development plan

	Local Authority
	Swansea

	Year
	2019

	Student Name
	declan hodson

	Project Focus 
	street games

	Time of year
	Summer- APRIL - JULY

	Funding from street games
	£2000



1 PLANNED ACTIVITIES 
	Identified

Activity / Project INCLuDING NAME / LOCATION / DAY /TIME
	How will the project be developed? what will it look like? how will it be promoted? who will deliver it?  
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	WHAT WILL SUCCESS LOOK LIKE. start / middle / end of plan  

	Door step sport

Project name – Fun Football day for 7 -10s (Aiming for 30 participants)
Location – Bonymaen park

Day/Date – SAT 15/6/19

Time – 10AM – 2PM

	I will begin development by going to companies I would like to help partner me on this project. If they are happy with the idea, we can begin planning and figure out needs for the session.
The event will take place in three groups, each group going somewhere different on the field to experience different activities. One group will do passing, one will do shooting while the other does dribbling and tackling.  Each group will partake in  games designed to improve these skills in fooball. At 12:30PM, there will be a lunch break before the group go into football games.
The event will be promoted by myself and the partners for this project. I will create leaflets to hand out and stick up in town. I will also promote the event on social media and ask local sports groups if they will advertise the event for me. Promoting for the companies im working with will be done through social media. 

The delivering of the session will be done by me and the three coaches I hire to help me.
	Bonymaen Primary school. I will ask the school to print flyers for the eligible children to take home. 


	The start will be successful if we get approval for the project and if Bonymaen school agree to collaborate.
A successful middle will include smooth organisation and a good turnout on the day. 

A successful end will include the participants giving good feedback and wanting to do this again.  

	Door step sport


	
	
	

	US Girls

Project name – Badminton for girls (12-14) (Aiming for 40 participants)
Location – 

Day/date – SAT 15/6/97

Time – 9AM – 11PM

	I will begin development by going to companies I would like to help partner me on this project. If they are happy with the idea, we can begin planning and figure out needs for the session. I will be looking to put on 10 sessions.
The session will take place in large leisure centres in the US. We will be using four full badminton pitches with 10 participants and one coach at each. Each group will go through the basics of badminton and play games based on improving skill. There will be a break at 10:15AM
This project will be promoted by the partners of this event, the US badminton association. 

The project will be delivered by coaches from my other partners for the project, the women’s sport foundation


	For this project, I will partner up with the US badminton association. Their involvement will be promoting the day and getting people to attend. 
I will also partner up with the Women’s sport foundation, who will help by providing coaches.
	A successful start would be both companies agreeing to join my project. 
A successful middle would result in the advertising reaching a number of people and a lot of people turning up for the event. 

A successful ending would be the girls giving good feedback and their opinions on badminton improved. 

	Club One

Project name – Declan’s dodgeball club (7s-9s) (Aiming for 15 participants)
Location – LC2

Day/date – SAT 15/6/19

Time – 4pm – 5pm

	I will first start developing by planning out the my activities for the session, as well as figuring out costs and what I will need. Once this is done, I can book a hall in the LC2 to do the session.
During the session, we will only be using half a hall as this is nearly twice as cheap as hiring a full hall. The event will be promoted by myself and the LC2 on social media pages. I will start with some catching games before we start playing dodgeball. 

As this is a club one sport, I will do the delivering of the session myself. 
	For this project, I will be teaming up with the LC2 in order to use the sports hall. I will also get the LC2 to promote my event on social media. 
	A successful start to the project would be the LC2 letting me go ahead with my session. 
A successful middle would be a good turnout and seeing the children having fun.

A successful finish would be kids and parents wanting another session and good feedback. 


Costings
	Activity / project / session


	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session



	Example

Skate and Scoot Session


	Coach to provide instruction

1000 Promotional postcards
	12 sessions @ £10 = £120

£365
Total spend- £485
	£1 per session

£240 income

Total income- £240



	Fun football day

	3 coaches 

20 footballs

50 cones

Ink and paper for 50 leaflets
	Coaches = £10 an hour each
3 coaches for 4 hours = £120

Footballs = £5 each

20 footballs = £100

Cones = 50p each

50 cones = £25

Paper and ink = £5

Total spend = £250
	£3 per child for the session
30 x 3 = £90

Total income = £90

	Badminton for girls

	Use of leisure centres

50 badminton racquets 

1 coach (per session)

100 shuttlecocks
	Use of leisure centre = £100 for 2 hours
X10 sessions = £1,000

Badminton racquets = £10 each

X50 = £500

Coach for one session = £20

X10 = £200 

100 shuttlecocks = £20

Total spend = £1,720
	£2 per girl for session

40 girls per session = £80

X10 sessions = £800

Total income = £90

	Declan’s dodgeball club 

	Hire of LC2 hall 
25 Soft balls 

20 Bibs

50 cones
	LC2 hall for one hour = £25
25 soft balls = £25

20 bibs = £10

Total spend = £60


	£2 per child for session
15 kids = £30

Total income = £30

	
	
	
	

	
	
	Total Cost of plan-
= £ 2,030
	Estimated funds available- 

£2000 + Totals from above

= £2,240


1000 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.
In an ideal society, there would not be any barriers for people who wanted to participate in sport. Unfortunately, existing circumstances create problems which exclude people from taking part in exercise. This problem is especially big in deprived communities. People of all ages are being excluded from sport just because of where they live. This lack of access can lead to new social problems. One example that is very common in sport deprived areas is high statistics of crime amongst young people. Ideally, we would have sports organisations set up in every community to focus of improving life but we do not have that luxury. Sports organisations also have their own challenges when it comes to delivering to deprived communities. In this assignment, I will be highlighting those challenges.

The biggest challenge sports development organisations is funding. The task of bringing sport to a deprived community is not cheap and quite often sports development groups do not have the funds to do this themselves and need to rely on external sources. The government do not help much because most of their funds are put toward the elite end of sport. A lot of funding for these groups comes in the form of community grants offered by the national lottery and local county councils. Swansea county council offer a grant between “£1,501 – £25,000” (GOV UK, 2019). These are very good way to fund sport but unfortunately it is limited. Applications need to be sent off for the lottery or a local authority for them to review your idea meaning it is not guaranteed you will get funding. From the perspective of local authorities, it is understandable why they don’t fund every application. Besides not having unlimited funds, they need to be as sure as possible about funding a project as they are not always guaranteed to succeed. A community project invested in might only last a few weeks so there is always a risk. 

Keeping a community project running can also be an issue for sports development groups. Even if a group receives funding, it still needs to generate funds to keep itself going. This is where the problem of pricing comes in. There is an expectation with development groups to provide either free or very cheap sporting activities for deprived communities. Putting free activities on may get numbers but is unsustainable because no funds are being generated. If there is price to pay for participation, it can be no more than a few pounds as there are families who genuinely can’t afford to spend £6 a week on taking their kids to football practice. The challenge for development groups is to charge a low enough amount of money that people can still attend and at the same time, generate the funds to keep the project going. 

Another challenge that exists for sports development groups is the use of facilities. Unless the development group is worth millions of pounds, they have no hope of building their own facility. Even with funding from the lottery and local authorities, not enough is given to build a new sports complex so development groups have to rely on already existing venues. Unfortunately with the government investing less into sport means sporting venues are in danger of shutting down. ITV News London launched an investigation in summer 2018. What they discovered was “spending on sport and leisure in the capital has been cut by almost a third over the past five years” (Lewis and Mitchell, 2018). As well as this, there have been numerous reports of leisure centres shutting, reducing the number of places community sport can take place. According to a BBC article on the topic, “cash strapped councils are struggling to run and maintain sports centres” (Burns, 2017). When it comes to community sports, the existence of sports hall and leisure centres are what let these projects happen. If the government start taking these facilities away, then we may start to see some negative effects that already exist in sports deprived communities, at other places. If these facilities are shut down in an already deprived community, statistics like crime in young people will increase. Apart from the falling number of sports facilities, development groups also need to consider the cost of hiring venues. 

Another issue that community development groups have is the rate at which a club/project grows. On one hand, a group may have invested £5,000 into a new club but only make a few hundred back meaning they can’t afford to carry on. On the other hand, some clubs do so well they can’t cope with consumer demand. If news spreads to other areas of a good sports club, families from other areas will start bringing their kids. Usually these groups are run by a singular person who volunteers out of their love for sport. If a session starts with ten kids and increases by thirty kids each week, it will soon become hard for that person to run things on their own. Getting additional hands to help with these groups can be hard because of life commitments. A coach would need to be willing to give up their free time and be ok with not being paid if this particular project is not their passion. Another option is expansion of the club, but this requires more staff and money. Sports development groups likely do not have the funding through grants to expand to more than one area, and are even less likely to have the funds themselves. 

In conclusion, a lot of the biggest issues faced by sporting development groups comes from a lack of funding and government cuts. If there was more of an investment into grassroot sports, a lot of these deprived communities would have already been reached by these projects with a lot of the problems decreasing by a lot.  
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Background Research 





Where to have football day - � HYPERLINK "https://www.google.com/maps/search/bonymaen+park/@51.639768,-3.9258113,5550m/data=!3m2!1e3!4b1?hl=en-GB" �https://www.google.com/maps/search/bonymaen+park/@51.639768,-3.9258113,5550m/data=!3m2!1e3!4b1?hl=en-GB�


Looking for football day partners - � HYPERLINK "https://www.uwtsd.ac.uk/ba-sports-management/" �https://www.uwtsd.ac.uk/ba-sports-management/�


Sports girls between 12-14 like - � HYPERLINK "http://www.promotingactivity.com/wp-content/uploads/2010/11/12-14-Girls.pdf" �http://www.promotingactivity.com/wp-content/uploads/2010/11/12-14-Girls.pdf�


Games for early teens (12-15) - � HYPERLINK "http://www.youthgroupgames.co.uk/games-for-early-teens-12-15-yrs.html" �http://www.youthgroupgames.co.uk/games-for-early-teens-12-15-yrs.html�


Sports that can boost girl’s self-esteem - � HYPERLINK "https://lifestylemaven.io/sugarandsports/sports-lifestyle/the-sports-that-can-boost-girls-self-esteem-p0WfGWtvAE6rFE6psOXI2g/" �https://lifestylemaven.io/sugarandsports/sports-lifestyle/the-sports-that-can-boost-girls-self-esteem-p0WfGWtvAE6rFE6psOXI2g/�


Badminton being popular amongst girls in India - � HYPERLINK "https://www.quora.com/What-made-Badminton-popular-among-girls-in-India" �https://www.quora.com/What-made-Badminton-popular-among-girls-in-India�


Health benefits of playing Badminton - � HYPERLINK "http://www.healthfitnessrevolution.com/top-10-health-benefits-badminton/" �http://www.healthfitnessrevolution.com/top-10-health-benefits-badminton/�


Badminton USA - � HYPERLINK "https://www.teamusa.org/USA-Badminton" �https://www.teamusa.org/USA-Badminton�


Women’s sports foundation - � HYPERLINK "https://www.womenssportsfoundation.org/" �https://www.womenssportsfoundation.org/�


LC2 Hiring prices  - � HYPERLINK "http://www.thelcswansea.com/opening-times-prices" �http://www.thelcswansea.com/opening-times-prices�





















































































































