	
	
	




[image: Discover University of Wales Trinity Saint David]




Student name: Retchil Salubod
Student ID: 2417230

Module name: Protecting and Supporting Families in Health and Care
Module code: (BMHP5021_LON)
Assignment Title: Early Help System
Lecturer name: Ms Shaila Hussain
Components 2: Report







Table of Contents
Introduction ......................................................................3
Overview ......................................................................3-4
Early Help System in Detail .............................................4
Multi-Agency and Interdisciplinary Working .................4-5
Leeds City Council .......................................................5-6
Tower Hamlets Council ................................................6-7
Southwark Council ..........................................................7
Comparison and Analysis .............................................7-8
Conclusion .......................................................................8
Recommendation .............................................................8
References ...................................................................9-10






















Early Help System
Introduction 
Early support refers to assistance provided to children and families at an early stage when difficulties or concerns are first identified. Its main purpose is to prevent problems from becoming more severe and to promote better outcomes for children. Although the terms early help and early intervention are sometimes used interchangeably with prevention, early intervention generally involves more focused support for specific concerns affecting a child or family.  This may include programmes designed to improve behaviour, services that help parents strengthen their relationship, or mentoring for young people. Acting at an early stage is important because appropriate support can help families develop strengths and resources that promote children safety, development, and emotional well-being. At the same time, early intervention can reduce circumstances that place children at greater risks of experiencing negative outcomes (NSPCC, 2023). Early help is linked to strategic safeguarding because providing support at an early stage can help reduce risks and promote children’s well-being. It, therefore, contributes to a preventative approach to safeguarding by addressing concerns before they develop into more serious safeguarding issues. It does not replace statutory safeguarding when a child is a at risk of significant harm, but forms part of the wider system of help, support and protection for children and families (Department for Education, 2023).
Overview
The three local authorities considered in this report are Leeds City Council, Tower Hamlets Council and Southwark Council. The report will explain the Early Help System, discuss multi-agency and interdisciplinary working, and evaluate how three councils communicate Early Help and other support services through their websites. It will then compare their strengths and weaknesses and identify which council provides the most effective Early Help information and how families and professionals can access support and the role of multi-agency working. An early Help Plan provides an opportunity for families to identify and record their needs, strength and goals. This process supports the development of a tailored plan than ensures children, young people and families receive appropriate support at the earliest opportunity, helping to prevent the need for more intensive interventions (Essex County Council, 2019).
 Early Help System in Detail
The early Help System should not be understood as a single service but as a coordinated network of services, processes and relationship designed to provide timely support to children, young people and families. The Early Help System Guide provides a national vision and descriptor for a mature Early Help System and is intended to support local strategic partnership with planning, partnership discussions and self-assessment (GOV.UK, 2022). The Guide encourages local partnership to develop Early Help according to the needs of their communities rather than following one prescribe model. It also encourages partners use data, research evidence and the experience of families to understand local needs and identify areas of improvement (GOV.UK,2022). Early Help can therefore involve schools, local authorities, Family Hubs, youth services and community organisation. Early Help is connected to strategic safeguarding because identifying needs early can prevent difficulties from escalating. Where concerns become more serious, professional must follow safeguarding procedures and ensure that children received the appropriate statutory response. This demonstrates why Early Help and safeguarding need to operate together as part of a wider system. 
Multi-Agency and Interdisciplinary Working 
Effective multi-agency and interdisciplinary working is essential for identifying and responding appropriately to the needs of children and families. Safeguarding children is a shared responsibility that involves professionals from a range of services, including the police, local authorities, health services, education providers, foster and residential care, probation youth offending services, early years settings, and voluntary third sector organization (Department for Education,2023). Each agency has a distinct role, but effective safeguarding depends on professionals communicating and working collaboratively to achieve positive outcomes for children and families (UK Government, 2026). A whole family approach is also important because children's needs are often connected to the circumstances of other family members. Therefore, children's and adult services should work together to identify needs, assess risks, and provide appropriate support to the whole family. Multi-agency safeguarding arrangement aim to ensure that organisation understand their individual responsibilities and how these responsibilities connect with those of other agencies. Clear communication information sharing coordinated decision-making, and mutual respects are therefore fundamental to effective safeguarding practice. In addition, it operates at different levels including strategic leadership, management and direct practice (UK Goverment,2026). Interdisciplinary working is more than simply bringing professionals together it requires shared commitment, positive attitude and willingness to collaborate. It involves children and families, care and therapeutic teams, case managers, and wider professional network. Case managers have and important role in coordinating professionals 'and ensuring that different perspective contribute to assessment, planning and intervention. Effective collaboration can strengthen professional decision –making, improve communication and consistent support for children and families (Desk, 2023). Effective partnership working can help professionals develop a fuller understanding of a family circumstances and reduce the risk of services working separately. It can also prevent families from having to repeat information to several different organisations and can support earlier identification risk. 
Leeds City Council
Early help should be provided at the earliest stage of a concern, where possible, to prevent the situation from escalating to the point where statutory services, such as social work intervention, become necessary. Providing support as soon as difficulties are identified, regardless of the child or young person age can contribute to improved outcomes. Early Help is a voluntary process, and the consent of children, young people and their families should always be obtained before support is provided. In Leeds, Early Help is viewed as an approach that ensures children, young people and families receive appropriate support at the right time, enabling then to thrive and achieve their full potential. Parents and carers are recognised as having the greatest understanding of their children. Therefore, Early Help aims to work alongside families when they experience difficulties, strengthening their existing skills, abilities and resources and empowering them to manage and overcome the challenges they encounter (Leeds City Council, 2025). Leeds Family Hubs are an important access point for Early Help. They are multi-disciplinary and bring together professionals including Early Help practitioner, social workers, mental health, domestic abuse, SEND, substance use, and police professionals. This demonstrates the importance of multi-agency working within Early Help. Families and professionals can contact the Family Hub central service, by email and practitioners concerned that a child may be experiencing significant harm can contact Duty and Advice (Leeds City Council,2025). The strength of Leeds website is that it clearly explains the graduated approach and shows how families can receive different levels of support depending on their needs. It also provides clear information about Family Hub and contact routes. A possible weakness is that the amount of information across different pages and the use of professional terms may make it difficult for some families to immediately identify the most suitable service.
Tower Hamlets Council 
Early Help aims to support families at the earliest stage when difficulties first emerge, helping to prevent concerns from developing into more serious problems. It seeks to strengthen parents and carers existing skills, abilities and resources, empowering them to manage and overcome the challenges they may experience. The overall aim is to ensure that every family can access the appropriate support at the time it is needed. Providing timely, flexible and accessible support can contribute to improve outcomes for families, help reduce social difficulties within communities, and provide a more effective approach to supporting children families. The vision is for every child, young person and family to feel valued and connected within their community, experience good health and well-being and have straightforward access to the support they need to thrive and achieve their full potential (Tower Hamlets Council, 2026). According to Tower Hamlet the council uses the Multi-Agency Support Team (MAST) as a central route for Early Help and safeguarding. MAST brings together professionals from children's services, health, education, police, probation, housing, Early Help. Youth offending, CAMHS and other services. Families and professionals can contact MAST. Early Help requests use two option 2 and 3 while urgent safeguarding concerns outside office hours can be directed to the emergency Duty Team (Tower Hamlet Council, 2026). A major strength of the Tower Hamlet website is its clear referral route through MAST. This makes it easier for families and professional to identify where to request help. The website also clearly separates Early Help from urgent safeguarding arrangements. A possible weakness is that terminology such as MAST may not immediately be understood by families who are unfamiliar with children services. 

Southwark Council

Early Help refers to the support provided to children and families to promote their health, safety, and well-being and ability to achieve their full potential. Its primary purpose is to identify and address difficulties at an early stage, preventing concerns from escalating and reducing the likelihood of more intensive intervention being required. Some Early Help services are universal, meaning they are available to all children and families, such as schools, healthcare services and children and family canters. Other services, including the Family Early Help Services, provide more targeted support to families experiencing specific challenges that cannot be fully addressed through universal services (Southwark Council, 2024). Southwark provides a broad range of support, including parental advice, health services, education, SEND support, mental health services, housing advice, Family Hubs, children and family centres. Family Early Help also provide whole-family support and works with education, health and social care services. Families and professionals can complete a Family Early Help referral form and email it. Advice before referral is available from the duty manager, while urgent safeguarding concerns should be reported (Southwark Council,2026). The strength of Southwark Council website is the wide range of services it communicates, demonstrating a whole-family and multi-agency approach. The distinction between universal and targeted Early Help is also useful. However, the large amount of information may make it harder for some families to identify which service they should contact first. 
Comparison and Analysis 
 All three councils provide Early Help as a preventive approach and recognise the importance of working with families before difficulties escalate. However, their websites communicate their services differently. Leeds is particularly strong in explaining the graduated approach and showing how support can increase according to need. The Family Hubs also clearly demonstrate multidisciplinary and multi-agency working. Tower Hamlet has a strong advantage in providing a clear central access point through MAST, making referral arrangements straightforward, While Southwark provides a wide range of universal and targeted services and demonstrates a strong whole-family approach. 

Conclusion
In conclusion, the comparison highlights that an effective Early Help System requires more than simply providing a range of services. It also requires clear communication, accessible referral routes coordinated multi-agency working and a response that reflects the changing needs of children and families. Leeds City Council provides the most justifiable and effective Early Help information of the three local authorities it provides the most effective Early Help information because the website combines an explanation of the Early Help approach with information about different levels of support (Leeds City Council,2025). . Tower Hamlet is particularly strong in the referral pathway, while Southwark is strongest in communication. 

Recommendation 
To create a clear Early Help front door this would reduce the need to search through multiple webpages before finding the appropriate service. Regularly review the online information check the webpages, referral forms, description of services, and receiving accurate information. And lastly, to continue strengthening multi-agency working. 




References 
Desk, F. (2023). The importance of interdisciplinary working. [online] Nrtimes.co.uk. Available at: https://nrtimes.co.uk/the-importance-of-interdisciplinary-working-psychworks/ [Accessed 15 July 2026].
Department for Education (2022). Early Help System Guide A toolkit to assist local strategic partnerships responsible for their Early Help System. [online] Available at: https://assets.publishing.service.gov.uk/media/628de13be90e071f5f7e1bd2/Early_Help_System_Guide.pdf [Accessed 15 July 2026].
Essex County Council (2019). Early help plan: Overview | Essex County Council. [online] Essex.gov.uk. Available at: https://www.essex.gov.uk/children-young-people-and-families/guidance-professionals-supporting-children/early-help-plan  [Accessed 10 Aug. 2026].
GOV.UK (2022). Supporting families: Early help system guide. [online] GOV.UK. Available at: https://www.gov.uk/government/publications/supporting-families-early-help-system-guide [Accessed 13 Aug. 2026].
Leeds City Council (2025). One minute guide: Early help. [online] Leeds.gov.uk. Available at: https://www.leeds.gov.uk/one-minute-guides/early-help [Accessed 14 July 2026].
NSPCC (2023). Early Help and Early Intervention. [online] NSPCC Learning. Available at: https://learning.nspcc.org.uk/safeguarding-child-protection/early-help-and-  early-intervention [Accessed 14 July 2026].
Southwark Council (2024). About early help | Southwark Council. [online] Southwark.gov.uk. Available at: https://www.southwark.gov.uk/children-and-families/childrens-social-care/early-help/about-early-help [Accessed 15 July 2026].
Southwark Council (2024). National Deaf Children’s Society. Southwark Local Offer, [online] 2024. doi:https://www.localoffer.southwark.gov.uk/. [Accessed: 15 July 2026].


Tower Hamlet Council (2026). About Early Help. [online] Www.towerhamlets.gov.uk. Available at:https://www.towerhamlets.gov.uk/lgnl/health__social_care/children_and_family_care/Early_Help/About_Early_Help.aspx [Accessed 14 July 2026].
UK Government (2026). Working Together to Safeguard Children 2026. [online] Available at:https://assets.publishing.service.gov.uk/media/69fb1c28d0e316a40f269a5b/Working_together_to_safeguard_children_2026_a_guide_to_multi_agency_working.pdf [Accessed 15 July 2026].


2

image1.png
Prifysgol Cymru
¥ Drindod Dew Sant

J University of Wales
Trinity Saint David




