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Entrepreneurship Idea in the United Kingdom
The proposed idea is to start a company that provides library spaces and services that go beyond conventional research and quiet spaces to read. The company will redesign the library experience and provide unique services that are intended to stimulate innovation. The physical and digital spaces will provide a unique opportunity for students and the public to experience interactive digital books, which will be powered by artificial intelligence. The company will also outsource its services to learning institutions that are focused on reducing their overall operational costs in a bid to remain competitive. Entrepreneurship is the exploration of opportunity outside of the control of resources. (Stevenson,2013).












[bookmark: _Hlk131068943]Professional Development Plan
[bookmark: _Hlk131072237]There are a variety of entrepreneurial skills and knowledge that I have gained from the course that will be instrumental in the implementation of the business idea. Firstly, I have gained managerial skills that are essential for the development of effective strategic plans for success. This is essential for increased efficiency, productivity, and planning in the organizational context. Secondly, I have gained teamwork and leadership skills which are invaluable in the running of a successful business enterprise. I have also gained financial skills that are essential in the accurate calculation of business expenses and the making of effective business decisions. 

Appendix A How to become a Successful Entrepreneur.
Do not take a ‘no’ for an answer, Successful entrepreneurship is not something that happens immediately. Entrepreneurs that are successful see failure as a learning opportunity and an obstacle to be overcome in the future. 
Learn from the best, an excellent method to learn more about the business is to find a qualified mentor.
Stay hungry and ambitions, successful business owners understand that running a successful company is not an ego trip. 
Never stand still, evolve with the time, successful entrepreneurs are never hesitated to take advantage of new opportunities.
Nurture long term business relationship, one of the crucial elements in the long-term success of the firm will be your capacity to build strong working ties with like-minded businesspeople in your sector.
Inspire those around you, every entrepreneur needs a support network of individuals whose abilities complement their own.
Trust your gut instinct, not just your spreadsheet, entrepreneurs are occasionally accused of being devoted to their spreadsheets and the statistics. It’s seldom quite that simple in the actual world of business, though!


















Appendix B Personal SOWT Analysis

	Strengths



· I have professional qualifications that reflect my capacity to lead.
· I work well under pressure. 
· I have an honest communication and management skills that will be invaluable to the organization. 
· I can ask key questions to find just the right solution.
·  I am a resolute and purposeful individual who can achieve set targets.
· I am quick to learn technical concepts. 
· I like to stay organized in my personal and professional life. 


	Weaknesses

There are some weaknesses that are likely to impede my ability to successfully implement the proposed business idea. 

· I lack the technical skills required to run and maintain a digital library. 
· I do not have immediate access to the funds required to establish the enterprise. 
· I believe I can overcome these challenges by hiring an expert and sourcing funds from willing investors by pitching them the idea. 



	Opportunities

There are numerous opportunities associated with the implementation of the proposed idea.

· The reduction in government spending on institutions of higher learning means that multiple learning centers are scaling down to increase efficiency.
· The provision of reliable library services to these institutions will help them cut down on costs and remain viable. 
· The emergence of artificial intelligence is essential because it will facilitate the provision of unique library services and experiences to clients. 



	Threats

There are some threats that must be considered in the implementation of the proposed idea.

· For instance, a significant number of learning institutions are digitizing their libraries, which means they will offer direct competition.
· It is also worth noting that the liberalization of artificial intelligence may render one of the features that make the proposed idea unique redundant.
· The high capital requirement for the implementation of the idea is a significant obstacle that might impact the feasibility of the project negatively. 




Appendix C Skill Audit
	Skill Area 
	Description of Skill
	Evidence of Skill
	How am I doing?

	Communication 
	The ability to demonstrate effective listening and verbal presentation skills.
	I also engage in active listening to ensure that all elements under review are comprehensively addressed. 
	I have a decent set of skills in this area. 

	Interpersonal and personal skills
	The capacity to interact with others and manage time as well as the assigned workload effectively.
	I schedule all the day’s activities in order of priority to ensure that the most important tasks are completed first. I have demonstrated the ability to empathize with others on numerous occasions. I have often been called upon to manage conflict, motivate colleagues and negotiate terms on different occasions 
	There is some room for improvement because the schedule does not always work. 

	Leadership
	The act of guiding a group of people towards the achievement of specific goals. 
	I have developed the ability to find solutions to challenging problems, build relationships, communicate effectively, and delegate tasks to all members of a team. 
	There is room for improvement, especially when dealing with diverse teams. 

	Management 
	It is the process through which specific tasks are accomplished to achieve specific goals in the most effective way possible. 
	I have also demonstrated emotional intelligence, active listening, and response to feedback. My planning skills, which refer to the ability to determine the tasks that need to be accomplished, are highly developed. I can identify the most important tasks that need to be completed within specific constraints, such as money, time, and other resources. I can objectively assess all available information before deciding on the correct course of action. I am also able to approach issues from multiple perspectives and provide solutions based on logic and fact. 
	There is some room for improvement about prioritization. I have experienced some success with juggling my duties alongside those on the same team. I sometimes encounter challenges determining priority actions, especially when forced to choose between priority interests. I need to further enhance my knowledge of the intricacies of setting up a digital library. 
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PEST Analysis
Political Environment, The UK government has a considerable influence on the environment in which businesses operate. The government has made a deliberate attempt to adopt a marketization or neo-liberalization approach where organizations are allowed to compete in a self-regulating free market with reduced state intervention (Cox, 2021, p. 3). The reduced funding in higher education institutions experienced in recent years is an opportunity worth exploring. It is estimated that between 1995 and 2009, funding to UK institutions of higher learning fell from 80% to 30% (Cox, 2021, p. 3). Another government policy that is likely to increase the uptake of library services is the focus increasing participation among disenfranchised communities. The government is also concerned with the quality of education that individuals in institutions of higher learning receive. The political climate in the UK is challenging because it presents several unique challenges for a library-oriented business. For instance, the development of a market strategy may be difficult owing to the collision between neo-liberalization and the need to ensure equality of access to information (Cox, 2021, p. 4). 
Economic Factors Institutions of higher learning, which are the primary market for the library business idea, face a few economic challenges. Various attempts to maximize operational efficiency have resulted in the review of course offerings, campus closures, or the centralization of services (Cox, 2021, p. 5). The degree of competition between learning institutions has increased significantly, with many adopting a differentiation strategy in an attempt to appeal to a higher number of students. High tuition fees, most of which are paid through loans, have altered the relationship between students and institutions of higher learning. The potential for future debt significantly influences the choices the students make about where they will access their education. It is often the case that individuals adopt a utilitarian view of education through the assessment of the benefits and costs in economic terms. Institutions that can outsource library services to an organization that can address all its students' needs are likely to lower their operational costs. The ability to provide physical space and online access to tailored services such as research assistance and project planning to students through a reputable third party is likely to increase the institution’s appeal. Economic factors play a critical role in determining the strategic approach a library-based business must take. Cost control and value for money are key measures that businesses must take when addressing staffing and information resources.
 One of the main challenges is the affordability of journal content, given the fact that progress toward open access has been rather slow (Cox, 2021, p. 6). There has been an increased focus on Open Educational Resources as a means of cutting costs. 
Social Factors	, demographic factors must be considered since they determine the distribution of student populations as well as the marketing strategy. The UK is experiencing a rather startling decline in eighteen-year-olds, which is expected to change in the coming years (Cox, 2021, p. 6). The increase in the number of international students is one of the factors worth considering about student population diversity. It should be noted that the evolving global conditions have forced students to work, which often limits the time they dedicate to study, thus increasing the demand for non-linear paths to academic success. Student well-being and mental health are significant social concerns. Individuals between the ages of 16 and 24 face a variety of challenges, such as loan debt, stress from exams, and difficult transitions from non-conventional backgrounds (Cox, 2021, p. 6). The number of students struggling to cope is increasing, with many individuals suffering from depression, anxiety, and suicidal ideation. It is estimated that the number of individuals seeking counseling due to examination-related stress in Britain has risen by an estimated 200% (Cox, 2021, p. 7). Students are struggling to cope with exam preparedness challenges, many of which can be solved through access to a well-equipped and efficient library. 
The increasing rate of student diversity is significant since businesses must tailor their services to meet varied demands. It is vital that a library-based business adopts specific measures such as well-being zones and creativity exercises that are designed to address their clients' well-being. There is a need to be sensitive to issues such as inclusion, diversity, and equality. Providing clients with representative collections ensures that businesses provide holistic services that address predominant social needs. 
Technological Factors, significantly influences various aspects of the higher education sector. The traditional modes of teaching and learning have evolved following the democratization of access to information (Cox, 2021, p. 8). Most students in learning institutions own devices, which increases the need for technology-enabled learning, as a means of meeting the evolving needs in the labor market. For instance, online learning has resulted in increased access to education services across various geographic regions. Fields such as research have benefitted immensely from technological developments in recent years. The application of artificial intelligence, for instance, has revolutionized the way students can access educational material in different settings. 
It is now possible to provide library users with a variety of ways to access resources. For instance, it is possible to host learning technologies and facilitate the development of creativity and entrepreneurial skills. In addition, artificial intelligence has been used to increase the efficiency with which users can access the content they require 



Conclusion
The higher education industry is grappling with several challenges as harsh economic times force institutions to adapt. The evolution in the industry presents an opportunity to offer library services to learning institutions and students that require access to a wide range of resources in a variety of well-designed and ergonomic settings. The UK presents a suitable environment for the implementation of the idea given its favorable political, social, economic, and technological features. The provision of services that would facilitate access to affordable resource materials and spaces would help the millions of students struggling with examination preparedness to achieve their academic goals.  
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