The Air BnB report



In this my presentation report I will be elaborating on each bullet point in my task 1 and report a plan on how to successfully measure issues and problems with fast sufficient action take.

1. In the environmental analysis which is external; as an Air BnB industry we are open to all public affairs of the country economic, which is (external analysis) and how people relate with each other, especially on long or short term and how to get the company advertised, so that we can draw customers to use the service provided, and this can also be either on telephone, mobile phones, Tv, radio, billboards, pamphlets, word of mouth, face to face conversation. 
2. Now if any problem or issues arise within the company/business it is the managers duty to make sure that it is stayed within the staff circle or the managerial board, and this is known as (internal Analysis) keeping it away from the public while it is being resolved carefully.
3. Within every organisational business there is a very simple and easy way of diagnosing all problem within, weather it be in the offices or the building itself, and this is known as the (fishbone diagram) here is where all levels of problem can be easily located analyse and be carefully treated with care.
4. It is very important that while working in an organisation/company, that where you are allocated, your workstation is always clean and tidy after work or even while working; and that’s why a office manager is there monitoring the office making sure that not only the place is kept neat but also work is being don’t to its full potential, this is known as system literature. 
5. The solution of making sure that things are being kept up to standard, also duties are carried out on time, get done without delay, problems are being resolve, and customers and employers are delt with fairly! There need to be regular training at least once or twice a month and be regulated; and supervision from both supervisors and managers for any issues if there is any to be reported.




