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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction
Following reaching independent patrol I’ve experienced the effects that the culture within policing has had on me relating to wellbeing and resilience. I will reflect on the impact the organisational culture has on individuals and the strategies I use to maintain wellbeing and resilience. This includes the risk of conforming to organisational culture. I will use Gibbs Model of Reflection (Gibbs Reflective Cycle, 2022) to analyse and reflect on my experiences.

Wellbeing is the state of being happy, healthy and phosphorus (Oxford English Dictionary, 2023) in terms of your mental and physical health. Wellbeing is regularly tested by the demands of policing. Resilience is the ability to remain happy after experiencing something difficult (Cambridge Dictionary, 2019). Frontline officers experience trauma very regularly which tests my resilience often. 

Organisational Culture is a collection of practices, expectations and values (Woffindin, 2022). There are positive and negative ways in which culture within in policing effects individuals. Although there have been major changes in the cultural response to wellbeing within the police of recent years there are still ‘taboo’ subjects and coping strategies that are normalised within policing that may be obscure to the public.


Body

I was part of a response to an incident early in my career that had a lot of media attention. It involved a group of missing people who were found my shift. They had been involved in an RTC and there were multiple fatalities. Due to how high profile of an incident this had become within minutes of us finding the individuals there was a very large presence of family and friends of the individuals and members of the public. Initially there was a huge amount of commotion and officers were significantly outnumbered. The multi-agency response managed the situation, helping the survivors, supporting the family and friends on finding out of the loss of their loved ones and ensuring the safety of the public in a time of incredibly high tensions.

Prior to finding the individuals there was an eerie feeling among my colleagues, as we were discovering more information our concern grew exponentially for them. I remember hearing a message over the radio stating that no one was allowed to leave work until they’d been found. On attending the scene of the RTC it was initially quite overwhelming with a huge amount of chaos and unknown. However auto pilot kicked in and we managed the situation.

The next day we had a debrief and the well being team came to speak with us about what had happened. We were all provided with support that we could access if we needed it and offered TRIM referrals. TRIM is a trauma based peer support system that organisations such as the police put in place for people following traumatic incidents. (March on Stress, 2012). Initially I was fairly unphased by what had happened however in the days following the incident, its presence in the media had a massive effect on me. Every person I spoke to, every time I turned the TV on or went on my phone the incident and photos of the individuals and their families were everywhere. I found the absolute despair of the families and friends really hard and it made me reflect on my own life and if it was me in that situation. This is an example of how vicarious trauma has effected me. Vicarious trauma is the trauma that you experience when empathising with people who have experienced traumatic incidents (Mehlmann-Wicks, 2020),

Following this incident I have managed my wellbeing really well. My colleagues and I spoke about what has happened. By talking about feelings after traumatic incident, with professionals or people who have been through similar experiences allows you to process what has happened and become more resilient (Royal College of Psychiatrists, no date). I engaged with the TRIM process where I could assess how I was effected following the incident. TRIM is a beneficial process as it allows opportunities to talk about what has happened and to identify if you are processing the trauma properly to prevent long term effects (Strong Mind, no date). The initial shock of trauma can take four to six weeks to move past (Cafasso, 2017). By giving myself time to feel what has happened, I found that I had given myself time to process the incident.

When looking back I feel I have processed this well. I occasionally think about the things that happened and I experienced however this is rare and it doesn’t distress me to think or speak about it. This is due to how I utilised my skills following the incident. From this I have learnt what works for me and how important it is for me to talk about the situations I experience and leaning of the support of the people around me. This is something I strive to continue throughout my career.  


When it comes to the risk conforming to organisational culture and how working for the police has the potential to change people. I was at home when my neighbour has come and knocked on my door alerting me to an ongoing domestic down the street and asking for help. There was a male and female having a very volatile argument and the male was being aggressive towards the female. I have left my address, contacted police for assistance and managed the situation. At the time I had little to no feeling towards the situation as it is the type of call that as a response officer I would deal with every shift. Where as my neighbour was very distressed about what he had seen and was quite upset. At the time I had not recognised his feelings towards the situation.

Following this incident I have carried on with my day however I have realised that I was a unintentionally unsympathetic to my neighbour and his response to the situation. I hadn’t taken into account that he was so upset by this incident and that it is not a normal thing for most people in society to witness regularly and that his response and feelings towards the situation were a normal response.

In conclusion, this incident has made me realise that I am at risk falling into unsympathetic responses to situations as the organisational culture normalises incidents such as this without me even realising.  On doing some research I believe this may have been an early indicator of compassion fatigue. This is when an individual is regularly exposed to other people who have been through trauma and can lead to person emotional exhaustion because of it. (Cocker and Joss, 2016)

On realising my behaviour I have contacted him and spoke with him about what had happened. I checked that he was okay and listened to him talk about how he was feeling. I apologised for having this response to him at the time. This incident has made me significantly more aware of how I have changed as a person since joining this job and has made me want to preserve my compassionate approach that I joined this job with. I have highlighted my error in behaviour not only to my neighbour but to myself and in doing so taken responsibility and learnt from it. By learning from my mistake I have reduced the stress I have placed on myself and increased the confidence my neighbour has in me professionally. (MindTools | Home, no date)


Conclusion

In conclusion organisational culture has had a massive impact on my wellbeing and resilience and it has shaped who I am as a person and as a police officer. This has been in a positive way in the sense of I have learnt from my experiences and from the support provided by my colleagues and the organisation how to be a more resilient person and how to challenge my own behaviour when the effects have not been as positive in order to stay true to my values as a person. I have experienced first hand how easy it is to be effected by the culture within the police without realising it and that you can control the extent to which you are effected by the culture and its influence on you.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:
Introduction

This essay will use an example of a domestic incident that I have responded to as part of my role as a response officer to evaluate how the National Decision Model is used within policing. The essay will also show how the Nation Decision Model is used to justify decisions, ensure decision making is ethical and evaluate the decisions that are made. This will include the social and contexts surrounding the incident and any cultural, ethnicity or language issues involved withing the incident.

Body

The College of Policing states that the National Decision Model is used structure the rationale as to why officers or staff have dealt with a situation or incident. (College of Policing, 2013). Open Learn further states that the National Decision Model is a framework to make decision making easier and to assess and judge those decisions (Open Learn, 2023). The National Decision Model is as such a standardisation for the approach to decision making within policing and is used to give confidence in the decisions that individuals make. The National Decision Model is dynamic in nature and can be applied to all decisions whether that is spontaneous or pre planned incidents, in relation to teams or individuals and in both operational and non operational settings. (Northamptonshire Police, 2023). The National Decision Model is widely used method for making decisions and it is used throughout policing however although there are benefits to this model it also has downfalls. The National Decision Model is very beneficial to officers and staff as it helps them to make their decisions with the Code of Ethics at the core of their decision making as well as helping to justify decisions leading to officers and staff being less risk averse. (College of Policing, 2014). However in accordance to an article from the open university (Fenton-O'creevy et al., 2022) the National Decision Model can lead to ‘defensive decision making’. This is when the decision is being over analysed to ensure it protects the individuals reputations and avoid negative consequences rather than the organisation goal, for example to make ethical decisions. And as such the National Decision Model potentially being used as a protective after thought as opposed to prior to making the decision required.

To illustrate how the National Decision Model works and is used throughout decision making I am going to outline how I have used the National Decision Model at a recent incident that I have attended. To help reflect on this I will use Gibbs Reflective Model. (Mind Tools, 2022). The call I am going to talk about is a third party report of a domestic incident. The incident had involved a couple, a male and female who had had a verbal argument before the male had reportedly pushed the female. This has been reported to police by the females teenage child. 

The first part of the National Decision Model is gather information and intelligence. In this incident I have been alerted to the call by the control room where they have provided me with the call grading, emergency, and the address of the call. I was single crewed however I attended the call along side another single crewed unit and we travelled in the same vehicle due to my colleague being blue light trained where as I am not. This was followed by the control room informing us of the brief circumstances of the call that were provided by the reporting person, the teenage daughter. This included that a verbal argument had taken place between her mother and stepfather and he had pushed her mother and their names. I have then requested that the control room conducted checks on those involved such as PNC and NICHE checks and if there were any previous incidents at the address. They have informed me that neither party had any warning markers or flags and that there was one previous incident at the address around three months previously that was a verbal argument reported by a neighbour. They also informed us there was a four year old child also linked to the address as well as stating that the reporting persons mother has limited English and her first language was polish.

The next part of the National Decision Model is to assess threat and risk and develop a working strategy. This is based on the information that has been gathered prior to this. This incident appears to have been an escalation to the previous incident as there has been a reported assault where as the previous incident was a verbal argument only. It was unknown whether there were any injuries at this time. There were also two children at the address, one age 16 and one age four. I was attending this call along side another unit so on attending the address we would need to separate the male and female at the address to speak to them separately. We would also need to speak with the reporting person. Due to the language barrier we would also likely need to use language line to aid in translation and gaining a picture of what had happened. Following speaking with the parties separately my colleague and I needed to come back together to get a full picture of what had happened to make an informed decision about out next steps.

Following this in the National Decision Model is to consider the powers and policies that are available to us as officers to deal with this incident. Gwent Police has a policy to always take positive action at every domestic call, whether or not there is support from a victim. This can either be positive action against an offender or to safeguard the victims or vulnerable individuals in the situation. (Gwent Police Central PPU, 2020). This means that as officers attending this incident we must take action in relation to this incident. Also due to the nature of the allegation of the male pushing the female, the is an assault which means the male would be arrestable for assault. This is under section 24 of the Police and criminal Evidence Act 1984. The components for a lawful arrest are involvement or suspected involvement in the commission of a criminal offence and that the arrest is necessary. (Home office, 2022) The necessity of the arrest comes under Code G of the Police and Criminal Evidence Act 1984. (NIISSG, 2012) For this incident the necessity could be to prevent harm to another person due to the allegation of assault, for a prompt and effective investigation so that the incident is managed and dealt with efficiently and the male could be interviewed or to protect a vulnerable person due to the children at the address and the domestic element of the incident. 

The next step in the National Decision Model is to identify the options and contingencies available to manage the situation. The only thing that isn’t an option to manage this situation is to take no action. The least invasive option is to separate the parties. So for the male to leave the address, or the female and the children to leave the address for a period of time to allow the situation to cool down. This could be paired with either no further action from a criminal point of view or a later voluntary interview regarding the incident. The more invasive option is arrest of the male due to the alleged assault. The decision is based on whether the necessity for the arrest is present and what is the better option to deal with the situation and safe guard the victim and children in the situation. There are also things to consider such as officer safety and the safety of the other individuals present while carrying out an arrest. Things such as impact factors of the subject and the subjects demeanour and considering if further units would be required for a safe arrest for all parties. 

The final part of the National Decision Model is to take action and review. In this incident my colleague and I decided that arrest was the best way to manage this situation and allow us to safeguard the victim and children to the best of our abilities. The arrest also allowed us to consider a Domestic Violence Protection Notice due to the likelihood of a No Further Action result however this allowed further protection to the victim and children that wouldn’t have been possible without the arrest. A Domestic Abuse, Stalking and Harassment referral form was also completed in relation to the incident to further safeguard the victim and children. This incident was successfully managed and the risk of further ham to the victim and children was mitigated to the best of our ability. There were also further support put in place in the terms of the Domestic Violence Protection Notice and the referrals for support.

Following this incident I have felt confident in my decision making. Utilising the different aspects of the Nation Decision Model had meant that I had considered all of the possible options to deal with the situation and chose the most appropriate action. I think that the way the situation was managed provided the victim and her teenage child with confidence that the police had listened to their concerns and what had happened and had pursued a good outcome for them. In conclusion the use of the National Decision Model has provided me with the ability to think through my decision and given me confidence to carry it out. Going forward I will look to actively utilise the National Decision Model and apply it to further calls I attend to continue make well considered decisions, managing all the aspects of the incident.

Conclusion

In conclusion the use of the National Decision Model in relation to this incident has been a key tool in being able to take in all of the information in relation to this incident and the risk factors relating to this incident and has allowed my colleague and I to come to the best decision to safeguard the victim and the children at the address and prevent them from experiencing any further harm from the subject to the best of our ability. It has also allowed us to extend that safeguarding past the subject being in custody through post custody conditions and referrals.


Word Count: 1720 words
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Introduction
In this essay I am going to evaluate the theories of team dynamics and how interpersonal conflicts can occur within a team as well as how this can lead to a failure to upstand the professional standards that are required of police officers. I will use my experience as a front line officer to illustrate this. To reflect on my experiences, I will be using Gibbs Reflective Cycle (Mind Tools, 2022).



Body

Team dynamics can be defined as the behavioural relationships between member of a group such as how they interact, communicate and cooperate (Osborne, 2020). Team dynamics can also be defined as the behavioural, psychological and social interactions that take place within a team. (Harris-Gray, 2023). As such team dynamics are the all of the factors that contribute to how a team works together, be that whether they work together well or poorly.

Team cohesion can be defined as the strength and extent of the interpersonal connection between members of a group (Wale, 2023). Team cohesion can also be defined as the measure of when a group of individuals feel connected and driven to achieve a common goal. (Boyce, 2022). Team cohesion is a was of monitoring how well a team works together to achieve the desired outcome.

Team cohesion can be improved by multiple factors due to the variation in dynamics in a team. Three examples of things that can be done to improve team dynamics include (Herrity, 2021), encouraging communication, focussing on team building activities and structuring goals. Communication allows members of a team to voice their concerns which in turn leads to conflict being resolved efficiently. This reduction in conflict improves the teams cohesion. When prioritising team building activities such as team outings or eating together leads to a team building strong bonds with each other and an improved morale throughout the team. By structuring goals for a team, this allows the team to have a clear idea of what they are trying to achieve leading to more success in completing the goals and the team working effectively together.  

Teams can encounter problems and be unable to work effectively. This can be for a variety of reasons (Razzetti, 2018), this include, not addressing the teams tensions, praising individuals rather than the team collective and having a purpose that doesn’t resonate with the team. When not addressing a teams tensions there is the potential for those tensions to escalate and interrupt the team from being able to work effectively together. Also by praising an individuals behaviour over the efforts of the whole team, the team are less likely to work cohesively together as they will not feel they are working collectively towards a goal. When a team doesn’t resonate with it purpose they don’t have as much drive to complete goals and as such work less efficiently completing them.


Indeed highlights four different models of team dynamics (Indeed Editorial Team, 2023), these include The Tuckman Team Model, The T7 model of team effectiveness, The Lencioni Model and DISC Model. I am going to discuss how one of these models can be shown within a team I have worked in since joining policing. The Tuckman Team Model was developed by psychologist Bruce Tuckman in 1965 and includes 5 stages, forming, storming, norming, performing and adjourning. The first part, forming involves the very first part of building a team where the members get to know each other and the skills that each individual posses. Next is storming which is when conflict within the team may begin to develop due to individuals finding their position within the team. Following this is norming which is when the team falls into a routine with developed communication and having resolved their initial conflicts. Following this is the penultimate stage, performing, this is where the team works effectively together, producing results. The final stage of this model is adjourning. This is when the team has reached its goal and disbands.

An example of a time where I have been in a team that has followed this model is during training school. When I joined the training school I was in a class of around 25 individuals and had joined alongside a further class of 25 individuals. The first few weeks were a period of formation where everyone began to get to know one another and about their back grounds and their goals in the job and the future. This is where we learnt about people who had previous experience in police or education and peoples strengths and struggles. The next stage is forming, this was highlighted in this setting by different people becoming frustrated with each other, their learning styles or social struggles and clashing personalities. This lead to individuals falling out withing the group and having to manage that to be able to continue towards our goal. The next step was norming, this is when this initial conflicts had been resolved and individuals within the class had found a way to work along side each other. This is where routine of training school has set in, everyone knew what was expected of them and were working towards the goal of passing out exams. Following this was the stage of performing. This was presented as us working together, helping each other to achieve our goal of passing our exams. This involved helping each other and supporting the people who were struggling to all achieve the goal together. Lastly we reached adjourning, this is when we had all passed our exams and were all moving to separate teams to continue our careers in policing. This has been a period of excitement and sadness as we were leaving people that we had become very close with had spend a lot of time with and were now going our separate ways.

According to the American Psychological Association interpersonal conflict is a disagreement between people in relation to a goal, value or attitude (American Psychological association, 2018). Interpersonal conflict can also be described as two or more individuals perceive or experience struggle over incompatible goals, scarce resources or interference form others (Hope-Nagao, 2022). 

An example where I have experienced interpersonal conflict within policing was when within my team there have been some disagreements around people in the team not doing a fair share of the work that we needed to do. There was one individual within the team who was consistently not putting them self in emergency calls, was not assisting colleagues with the paperwork following attending a call and had failed to attend an assistance call from a fellow officer and remained in the station. Everyone has days where they struggle within the role however the issue was that this individual had been continually been exhibiting this behaviour. 

This was making not only myself but the whole of the team feel frustrated and unsupported by our colleague. It felt as though they didn’t have our backs and that they weren’t willing to put any effort into their role. This lead to heightened tensions within the team and the dynamic of the team being affected due to the members of the team being so frustrated. On evaluating this situation and the individuals behaviour. It seems as though the individual was not pulling their weight but not through a lack of work ethic but due tot hem being new to the role and not feeling confident in how to do the role. They were feeling unconfident and didn’t know how to do the things that were being asked of them. 

In conclusion the only way that the situation was going to improve was to speak to the individual to provide them with support and guidance to help them start to take on more work and reduce the frustration form the rest of the team. Following this I have spoken with the individual and asked them how they were doing, They have said that they were struggling so I have advised that the whole team would always be there to answer questions and not to feel guilty about asking them. Following this conversation the individual has engaged with the rest of the team well and has asked questions when they were unsure and as such has been a more productive member of the team.


Team dynamics within the police can often be very unique. Policing teams are often very close and have strong bonds. This is likely due to them spending vast amounts of time together and the stressful experiences that these teams go through together. Policing teams rely on each other significantly and often in situations where there own and others safety is at risk. There is also regularly lots of team bonding within these teams, be that eating together, having down time during your shift or outside of workplace team bonding. Policing shifts often become like families. Due to the nature of this bond withing policing teams there are some negative effects that this can exhibit. There are often relationships that develop within policing teams that can effect the teams dynamic and be a risk to having positive team cohesions. These relationships often have to be declared to professional standards and result in members of teams being moved. The strong bonds within teams in policing has previously resulted in members teams covering for other members of the team when their behaviour has fallen below the standards expected of individuals that work for the police service.


Conclusion

In conclusion team dynamics play a large role withing the level of cohesion in a team. Team dynamics can have both a positive and negative impact on the behaviour of team. They can lead to lapses in judgement and making poor decisions. Interpersonal conflict can appear at all points within a team but can be improved by open lines of communication and working as a team. This leads to improved team cohesion and the developments of a team to achieve goals together effectively and efficiently.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Introduction

In this essay I will discuss how information and intelligence is used to disrupt, manage and investigate prevalent crime such as Child Sexual Exploitation, Organised crime groups and drug smuggling or human trafficking. I will also discuss how the use of ANPR is utilised in the process of disrupting this criminal activity. I will use an example of where I have utilised ANPR within my role in response policing to assist in the investigation of crime. I will use Gibbs reflective model to reflect on my experience involving ANPR (Mindtools, 2022).


Body

Automatic Number Plate Recognition (ANPR) is technology used to help detect, deter and disrupt criminal activity on local, regional and national scales (Police.uk, 2024). Automatic Number Plate Recognition is also described as a technology that reads vehicle registrations to create location data for the purpose of traffic and law enforcement (RAC, 2020). Automatic Number Plate Recognition is technology that has been developed to help tackle crime that takes place with use of vehicles on roads up and down the country. 

Automatic Number Plate Recognition cameras are most often found on main roads and motorways and in Automatic Number Plate Recognition assisted carparks (Keith Michaels PLC, 2023). These cameras are located all across Wales, England and Scotland. Cameras locations are not revealed to the public due to this reducing their effectiveness as this would benefit people involved in criminal activity (Police.uk, 2024). Automatic Number Plate Recognition cameras work by reading the vehicles number plate and checking the number plate against vehicles of interest on data basses. This then alerts police to the vehicle allowing them to stop the vehicle and deal with the issue relating to it (Police.uk, 2024). Automatic Number Plate Recognition is used often as a proactive resource as well as reactive within policing. Proactively Automatic Number Plate Recognition is used to identify vehicles and any markers or flags on the vehicle relating to criminality. This leads to a response from police relating to the information held about the vehicle. Automatic Number Plate recognition is also used reactively to locate criminals who use the road network to assist them in committing crime (College of Policing, 2013).


Information is defined as facts about a situation, person or event (Cambridge Dictionary, 2020). Information can also be explained as knowledge gained from investigation, study or instruction (Merriam-Webster, 2019). As such information is a cumulation of facts which can be obtained from a variety of sources.  Intelligence can be defined as the ability to learn, make judgements or have opinions that are based on reasons (Cambridge Dictionary, 2019). Intelligences in a policing context can be described as information that is received or collected by officers and staff that has links to criminality or individuals involved in criminality. (Dorset Police, 2024). As such intelligence is the development of information and its links to criminality. 

Information and intelligence has many benefits within policing. It provides a detailed picture that allows agencies to prioritise the most pressing threats and create the maximum disruption to organised crime (National Crime Agency, 2019). An example of a time that I have found information an intelligence beneficial within a policing context was when I was involved in the execution of a section 135 warrant alongside mental health services. The male who we were executing a warrant for had been picked up by mental health services as having concerns that he could cause harm to himself or others. On conducting checks on the male and the address prior to attending, the male has had intelligence for keeping a knife on the windowsill of his living room, hidden behind the curtain. The male also had markers for assault police and intelligence for having a significant dislike of police. This has meant that prior to attending there was a feeling that the male was very likely to attempt to cause us harm whilst executing this warrant. This lead to some concerns surrounding officer safety and keeping the male safe during the execution of this warrant. On evaluation the information that was available to use prior to executing this warrant we has realised that there is a significant risk to officers and that further measures needed to be put in place to ensure the safety of all the individuals involved. In conclusion it was decided that a double crewed taser unit would attend along side a further double crewed unit to ensure that the risks based on the information we had and to mitigate the risk as much as was possible. On attending the address to conduct the warrant, the male was detained by officers and a knife was located in the living room, exactly where it was described in the intelligence. The male provided a huge amount of resistance and was very abusive towards officers however due to the intelligence and prior information we had surrounding the male we have managed this risk and been well prepared to manage the situation. This has been a first hand situation where information and intelligence that is gathered and stored on police systems has kept myself, other officers, mental health services and the subject safe from harm and allowed us to conduct the warrant as planned.


Information and intelligence is collected in three ways in a policing context, Routine collection, tasked information and volunteered information. (College of Policing, 2013). Routine collection is information that is gathered in an operational setting, almost unintentionally. It is gathered when individuals attend calls, make arrests or conduct stop searches. These activities accumulate information, some of which I relevant to crime detection and prevention and as such will be submitted as intelligence. Tasked information is collected through sources such as Automatic Number Plate Recognition, CCTV systems and Covert Human Intelligence Sources (CHIS). This focusses more on information that is being sort out. The method of collecting the information is being tasked to find out the information. For example the CCTV or Automatic Number Plate Recognition cameras being located in a specific areas or specific CHIS being asked for information relating to certain ongoing issues. Finally volunteered information is acquired from members of the public or partner agencies and is often provided when the individual wants something done with the information. This doesn’t usually link to specific situations however it can provide vital pieces of a bigger puzzle when combating criminal activity.


Roads policing covers a complete range of offences from minor road traffic offences such as using a no right turn to serious organised crime such as county lines or human trafficking. Roads policing utilises a huge amount of the information and intelligence collected through policing. The intel is used from everything from conducting checks on a vehicle for any markers before pulling a car over for a routine stop to piecing together organised crime on  national level. Roads policing teams focus specifically on the use of vehicles within the commission of these crimes. Automatic Number Plate Recognition is the key method in which this has archived as it allows for a large scale ability to gather information on vehicles. That combined with the intel that is gathered surrounding these vehicles allows officers to tackle, interrupt and manage criminality. 

Information and intelligence is utilised to learn about, manage and disrupt serious organised crime. This is used to conduct Organised Crime Group Mapping. This is when a police force identifies suspects within organised crime groups and adds them to a national data base (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, 2023). This national approach to organised crime groups allows for a bigger picture of intel to be made and allows information sharing to be able to manage organised crime groups more efficiently. The way of this information from organised crime group mapping can be used for the greatest benefit by sharing the information gathered on a local, regional and national scale both within forces and with partner agencies to have the biggest impact on organised crime groups (College of Policing, 2015). 

A further example of where roads policing, Automatic number Plate Recognition, and information and intelligence work together to help manage crime. I have attended a call to a an address where we have received a report of a road rage incident that has resulted in a male removing a machete from his vehicle and threatening the other party involved. The male had been driving out of a junction when he has rolled back and has nearly hit the vehicle behind him. The vehicle behind has sounded their horn to avoid a collision. This has triggered the male in the front vehicle to get out of his vehicle and become verbally aggressive with the other party. The other party had then confronted the male on his behaviour and then male has then produced the machete from the vehicle and has begun threatening the other party with it. The male has then returned to his vehicle and driven off. This incident has left the individuals involved feeling very frightened. This has also left some concern as the male knew the address of the other party and was driving around with a large machete in his vehicle. We have then used Automatic Number Plate Recognition to see where the vehicle had headed. This has allowed traffic officers to attempt to locate the vehicle and arrest the male in question. There was also a phone call received from a member of the public stating the vehicle had pulled up outside an address and entered. This information has allowed firearms trained officers to enter the property and arrest the male. The vehicle has then been located resulting in the machete being found. As such the male was then dealt with in custody relating to the offence.


Conclusion 

In conclusion information and intelligence provides a pivotal role within the disruption prevalent crime such as Organised Crime Groups. The information and intelligence allows a larger picture of the criminal actively at hand allowing for a national scale approach leading to a more effective method of disrupting large scale criminal activity. Automatic Number Plate Recognition provides a key part of this due to its ability to gather so much information so effectively and provide so much information to the police and partner agencies that utilise the technology.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Having knowledge of force processes for incidents such as the transfer of crimes to different forces, to get facial recognition on a subject from CCTV footage or DNA results on things such as clothing that have been involved in an offence and NICHE processes for things such as action Fraud referrals and how that is displayed withing the occurrence.



 































 















Having good knowledge of local offenders. For example people who regularly go missing, frequent  shoplifters, youths involved in anti-social behaviour and who they are involved with and any social concerns surrounding them and regular domestic victims and preparators.
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	Med 
5-7 

5
	High 
8-10 
	 

This is an area that I need to develop and retain the knowledge that I am gaining. I have found myself in the situation when I know I have previously completed a task such as facial recognition however I cant remember how I have done it previously. I think this is likely due to the huge variation of tasks that I complete as a response officer. There could be a large portion of time between completing a task to the next time I complete it. When I find myself unsure of how to complete a task I will ask a colleague or my sergeant to help me. Going forward and I develop as an officer I need to find a way to manage this more independently allowing me to work more independently and also support newer officers on my shift. Something I think could assist with this is creating my own library of questions I have asked other people and the answers to them o that I am able to refer back to them in future when faced with a similar situation. I plan to do this using one note as this will allow me to categorise the different issues to make it easier to find the answer then next time I need the information. I intend to start to build this immediately and within the next 3 to 6 months have build up a comprehensive resource for myself to use in turn allowing me to more independently have the knowledge of processes and retain that information.



I have recently moved to a new shift in a new area where I do not have the local knowledge that I had at my last station. This has proved significantly more challenging than I would have anticipated and I hadn’t realised how much I had relied on having that knowledge in my last patch. This has meant that I have felt I have been slower to manage a call of a regular individual due to not having the back ground information that other officers on my shift have and that I had in my old patch. This has lead to it being more difficult to identify MOs of offences and identify individuals from CCTV or to locate missing people as I have not met them before. To improve this I intend to consistently use documents such as neighbourhood bulletins and our document that shows wanted people in our area. These documents have pictures of the individuals and information about them, their lifestyles and the things they have been involved in. I also intend to make NICHE search on missing people in our area on every shift I am working to get an idea of where they frequent and to view a picture of them. Over the next 3 months I hope that this will increase my knowledge of people that have regular contact with the police in my new patch and improve my policing of the area as a result. 

	SKILLS 
 
 
My ability to manage my workload when it come to keeping on top of occurrences and ensuring that they have regular updates, closing occurrences once all of the actions have been completed and keeping on top of the small actions that prevent occurrences from being closed.








































My ability to manage time when it comes to things such as crimes going stat barred, dates that people are answering bail and the time in between regular victim contacts.
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6
	High 
8-10 
	 


When having to manage a large amount of investigations I have found it difficult to keep on top of all of the actions and priories which ones are more important and need to be done sooner rather than later. This is probably one of the things I struggle with most about being a response officer. I have had at times over 30 occurrences where I have had to manage the actions for all of them, ensuring that they are dealt with, with the correct priority. To improve my ability to do this I intend to use an organisational and traffic light system to improve my ability to do this. I will use one note to organise my occurrences and write all of the actions that are required of them in one place so that I can see everything that needs to be completed. I will then highlight the actions as red, amber and green depending on how urgent each action is. I will then at the beginning of each set and each shift write myself a to do list for that set and each shift to ensure that I am keeping on top of all of the actions and completing the more urgent ones first. I intend to build this system as soon as possible and aim to have my work load reduced and being managed more effectively within 8 weeks.


I find it difficult to keep on top of dates relating to occurrences such as missing stat barred dates for occurrences and completing actions before bail dates as well as keeping on top of the last time I have provided a regular update to victims. As a result of this I have had victims unhappy due to  receiving updates and crimes not being able to be charged due to the offence  being stat barred. As such to develop my time management skills relating to this I will create a spread sheet containing key dates to help me visualise the amount of time that is remaining to complete the actions required. I will place the bail dates and any other key dates such as when an offence becomes stat barred so I am aware how much time I have left to complete the actions. I will also include the victims of my occurrences and how often they have advised they want to be updates as well as placing the dates of the last time they were updates. This collated system will hopefully aid me in being able to keep on top of those dates and avoid missing dates and getting complaints form victims. I am to begin implementing this immediately and aim to see a reduction in the number of update requests from victims within 8 weeks.

	EXPERIENCE 
 
 
 
To improve the experience I have relating to traffic related incidents,  using traffic legislation, stopping vehicles, issuing Traffics Offence Reports and the process of breathalysing drivers.




















































Experience of writing case files, particularly different types of files, how to upgrade files and how each file document is written and what is included within each document.
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When I have to attend any call relating to traffic legislation I feel that I cant approach it with confidence as I have had very limited exposure to that type of incident due to the majority of calls of that nature being managed by the traffic unit, not being blue light trin meaning I am not able to stop cars alone and not having much prior knowledge or interest in traffic. I feel as though due to the lack of experience I have become very unconfident in this area and don’t feel like I have enough understanding to start completing these actions to gain more experience. To improve my experience and confidence with traffic related incident I will undertake an attachment with RPSO who are the traffic department within my force. By doing this I hope to gain experience from officers who are very knowledgeable in the area of traffic to be able to bring that experience back to my role within response policing to be able to approach situations with more confidence and further my experience in the area independently. I aim to organise this attachment within the next 3 months and aim to independently give Traffic Offence Reports with confidence following that.


I find writing casefiles very overwhelming. I think this is due to my lack of experience of completing them. When I joined response policing there had just been a case file team introduced which meant that I have never had to learn how to complete case files and files that don’t get completed by the case file team don’t happen very often. The lack of experience has left me feeling very unconfident with case files and what is supposed to be in different types of files and different case file documents. To improve my experience of case file I have requested to attend a case file course. I have previously done this course however it was early in my police journey and I didn’t understand what was being explained to me. I will also ensure that the next 3 case files that I have to complete, I will complete them myself and not pass them to the case file team so that I can gain more experience in building case files. I aim to attend the case files course within the next month and then to complete the 3 case files within 3 months of the course.
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