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Essay one:
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.
Your answer must be based on academic research.
The police and diversity have been contentious topics since the idea of the ‘Peelian Principles’ of policing by public consent. Under these principles the police force must adapt to the diverse society of the 21st Century UK.
Edurado Salas defines diversity as a system of values, beliefs and characteristics that can be easily observed, such as age or race, or not so easily observed, such as religion (Salas et al, 2013). The police force has, to an extent, effectively adapted to accommodate diversity. This is done through multiple channels; research, recruitment, training, and directives to effectively police diverse communities. In this essay I will discuss the effectiveness of each as to how the police has adapted.

Firstly, I will review research conducted by the Home Office and Durham University to illustrate how the police force has internally adapted to diversity.
Durham University conducted a National Police Survey (2019) to understand how diverse groups reviewed the internal management of inclusivity problems. The survey showed that police officers reported moderate level response to the force’s employment of inclusive practices and higher job satisfaction when training was clearly communicated, or non-inclusion behaviour were dealt with effectively. The research also stated that lower job satisfaction was linked to perceived unfair treatment of themselves or others (Durham University, 2019). The research reflected that the police are ‘moderate to significantly trying’ to adapt and implement diversity initiatives. However, the research is limited as there is only a 16.6% response rate out of 34,529 officers. This brings into question whether it is a wholly reflective assessment of officer perception to how diversity is handled. This is further highlighted by the Home Office diversity statistic in March 2024 where 91.6% of the force was made up of white officers, and 35.4% of officers were female (Home Office, 2024). Not only this but only 6.5% of officers ranked above chief inspector were of minority ethnicities which highlights significant issues (Home Office 2024). Arguably, a higher percentage of leadership roles need to be filled by diverse voices to create diverse centric change.
Nonetheless, the Home Office also reported that for female officers and minorities the number of recruits has been increasing since March 2003 (Home Office, 2024) which implies that the police have, to some extent, adapted to accommodate diversity.

To understand how the police have adapted to recruit a diverse workforce the effectiveness of training and recruitment should be reviewed. Colvin states that to adapt to diversity the Home Office made it national police learning requirement for race and diversity training (Colvin, 2015). This training was centred on providing information in three areas: inclusive behaviour, understanding diverse cultures, and providing skills and information. This helped take strides in improving inclusive attitudes towards women and ethnic minorities, and drove the force's more recent initiatives, such as the 2018-2025 NPCC Workforce (NPCC, 2018) and the POLICE NOW 2022 BAME recruitment (ISE, 2022). Therefore, a direct link can be drawn between the national statistics and the Home Office’s implementation of mandatory training and recruitment drives. There has been a gradual change which illustrates the police service effectively adapting over time to diversity.

Whilst the internal mechanics of diversity are important, they are only one side of policing; the other being the diverse communities of the UK. These communities have suffered greatly at the hands of police injustice such as; the Brixton Riots in the 1970s, which led to the Scarman Report, and the murder of Stephen Lawerence which initiated the Macpherson Report (Dabydeen et al, 2007). Both instances criticised the police for their institutionalised racism and led to legislation, such as PACE (1984), (Dabydeen et al 2007) to force the police to adapt to the diverse communities they protect. Whilst these are limited examples, they spotlight the necessity for the police to adapt to the communities.

In response to this the police service evolved into community-based policing and implemented policies to effectively adapt to these diverse communities in the UK. Pycroft defines community policing as, a return to the Peeling principle of consent, “the interactions between police and public, partnerships with external agencies, neighbourhood patrols, and a focus on quality-of-life offences” (Pycroft, 2019). Pycroft summarises that there are low levels of trust and confidence across ethnic minority communities in the police and the community model could positively impact this (Pycroft 2019). The police are beginning to adapt to a community-based form of policing to increase trust in disenfranchised communities. The ‘Best Use of Stop and Search Scheme’ is a significant indication of how the police service has attempted to adapt to this. This scheme was designed by the Home Office in 2014 to use a more intelligence led approach to stop and search to elicit more transparency and accountability in the community (Pycroft 2019). The importance of directives like this cannot be understated. They encourage police to engage with diverse communities in a positive and insightful way. They encourage the consideration of community impact and how the police are being perceived by diverse communities. Community Policing and positive action policies are paramount in illustrating how the police are effective in adapting to a diverse culture by applying internal change to external factors, but the service can still improve.
Overall, an inclusive culture requires integration of people’s differences (Durham University, 2019), which can be applied to the workplace and UK communities. There are positive initiatives in recruitment, national police training, and Best Use of Stop and Search. However, the limitations of these are reflected in the statistics that the police force is not engaging diverse voices in the leadership discussion about diversity. Diverse voices are being under-represented in the decision making process which is having a significant negative impact on diversity. Although change can be seen internally and externally, there is a question around how significantly the police have effectively adapted to diversity.
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Essay two:
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?

Your answer must be based on academic research rather than personal experience.

Mental wellbeing is a vital part of any individual's psyche that must be managed. A person’s mental wellbeing is ultimately impacted by the management of stressors; the internal perception of everyday events that can cause stress and how those stressors are processed (Wright et al, 2018 p. 28-29). Due to the nature of policing, officers are expected to tackle a variety of stressors and develop a level of resilience to manage their mental wellbeing (Bullock, 2020).
In this essay I will discuss why it is important to identify stressors both operationally and organisational, and how poor management of either can have catastrophic negative impacts on individual wellbeing, social wellbeing, and organisational objectives.

Firstly, I will discuss how officer’s self reflect on their mental health to provide an understanding for why managing mental health is important. In 2015, MIND indicated that in a sample of police employees 91% experienced poor mental health while working for the police service, experiencing stress double that of the regular workforce (Cartwright et al, 2020). This has since been exacerbated by austerity across England and Wales where the social network is crumbling (Bullock et al, 2020). To put these statistics into context operational and organisational policing must be considered as the main factors impacting mental wellbeing.
Firstly, operational stressors are part of the day-to-day frontline duties for an officer. Alternatively, organisational stressors are the environment that front line duties are performed in are imposed by the chain of command (Bullock et al, 2020). These primary stressors have an effect on; paperwork, red tape, poor supervision, perception of unfair decision making, and shift work, which has an increased risk of health problems and accidents (Bullock et al, 2020). Primary stressors are an unavoidable part of policing that has a significant impact on mental wellbeing. Not only the presence, but the volume of stressors has an impact that, if not effectively managed, can destroy an individual’s life and organisational structure.

On the other hand, when an officer's mental health is managed effectively, benefits are apparent. Houndment conducted a study regarding the stress management competency; he reported that officer’s experienced high levels of psychological distress when their line manager had developmental needs (Houdmont, 2020). Houndmont also found that those with high competency manager’s had significant reductions in psychological stress and higher levels of resilience (Houdmont, 2020). In doing so Houndmont demonstrated the significant effect organisational stressors had on wellbeing, and by managing those stressors with developmental training, the organisation had a positive impact on mental health which, in turn, increased productivity. This can also be applied to operational stressors where officers are expected to appropriately react emotionally to victims and suspects. This can have a positive emotional impact when officer’s evoke empathy and an asset in understanding the limits of personal internal emotions (Lumsden et al, 2020). However, if it is not properly managed it can lead to poor mental health, similar to that of organisational stressors.

In response to a need for wellbeing management several initiatives were set up to provide mental wellbeing services to police officers, further underlining the necessity to manage mental health. Between 2015 to 2023 MIND ran the Blue Light Programme which provided mental health support to all emergency workers (MIND, 2024). In 2019 the Oscar Kilo initiative was launched alongside the College of Policing, backed by the Home Office for £7.5 million, to provide well being support for police officers (Cartwright, 2020). These services were based on findings that emergency service workers were likely to experience mental health problems. The willingness to provide mental health services highlights the importance of managing mental well being. If the individual’s mental health is managed, they are able process stressors effectively which is essential to personal care and providing a satisfactory service.

Whilst there are resources available to help prevent consequences there is a question whether they tackle the problem at the root. Bullock states that organisationally the police only provide secondary and tertiary solutions to managing mental health (Bullock et al, 2020). This is done by training officers to identify stress. However, this does not effectively manage mental wellbeing as the training does not extend beyond identifying mental health issues. Arguably, training should provide the tools to for an officer analyse, evaluation and response to their emotions. Ultimately, the result of underdeveloped mental wellbeing training will lead to a rise in poor mental health and inevitable consequences.

Hence, if mental wellbeing is not managed properly there can be detrimental effects to individuals, their social surroundings, and the organisation. Bullock concluded that poorly managed mental wellbeing exacerbated by operational and organisational stressors resulted consquences; psychological difficulties, behavioural problems, physical health, and relationship problems (Bullock et al, 2020). These consequences manifested as anxiety, depression, increased absences, and poor mental health in family and friends. Lumsden went on to argue that organisational stressors could create cognitive dissonance (Lumsden et al, 2020), where the individual disengages from work as they feel unfilled, resulting in increased absences, psychological disorder, and poor public service. The list of consequences stemming from poorly managed mental wellbeing is not finite, and concerns should be raised regarding the internal structure of an organisation if they frequently appear. Ultimately, numerous officers suffering complex negative emotions will create a working environment that will result in absences, resignations, and a poor quality of work as individuals will want to avoid the negative stressor of ‘work’.

In conclusion, it is important to manage mental wellbeing in policing because it enables people to feel happy, satisfied, and provide a service which then reflects positively on the organisation. Bullock states that, “92% of officers indicated that their psychological difficulties had been caused or made worse by work” (Bullock et al, 2020). The stressors imposed on officers operationally and organisationally can be managed by training and initiatives. However, as indicated by Bullock, the question is whether that is currently an effective method of managing mental health as the consequences of poor management are felt by over 90% of officers across England and Wales.
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Essay four:
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
Your answer must be based on academic research.
Serious and Organised crime is a criminal group focused on ‘serious money making’, firearms, and a hierarchical group of elders (Ashton et al., 2020). In this essay I will discuss the limitations of public protection and how through criminal operations ‘business models’ are able to exploit the most vulnerable in society.
Firstly, I will outline what serious and organised crime is and how it can operate in a public protection network. As previously stated, organised crime is focused on money making that operates above a regional level (Ashton et al, 2020). A major component of this is ‘county lines’ which is, “the expansion of the drug market beyond its urban market” where those who are vulnerable are exploited by gangs in the sale, transportation and safe housing of drugs (Ashton et al, 2020). It is important to note that vulnerability has been identified as a key component of individuals exploited by serious and organised crime gangs by public protection institutions. Despite this, vulnerable persons are still experiencing exploitation bringing the limitations of public protection networks to light.
To understand the link between serious crime and public protection several research studies have been conducted to provide recommendations to improve. In 2003 the Criminal Justice Act introduced a ‘duty to cooperate’ that required a range of agencies, police, education, and social services to cooperate (Taylor et al, 2019). This created the multiagency framework in the UK; public protection that encompasses prevention and enforcement (Olver et al, 2021).

Olver and Cockbain led a study that interviewed persons from public protection services about managing vulnerability. The study showed that all participants felt that there was disjointed information sharing between organisations locally, regionally and nationally that, ‘was acting as a key barrier to tackling county lines’ (Olver et al, 2021). Information sharing is foundational in detecting vulnerable individuals and providing them with the appropriate support. Communication is key in preventing the exploitation of vulnerable people that is not currently being met by agencies.
Furthermore, participants in the study highlighted the need for more social services that are easily accessible, appropriately funded, for young adults transitioning to adulthood, or services to extend beyond day time hours to meet immediate needs (Olver et al, 2021). Lack of accessibility could increase risk for vulnerable people who may turn to criminal organisations to support their needs financially or by creating a perceived ‘inclusive’ space.
Lastly, there are issues surrounding the tools agencies use in identifying risk. Olver and Cockbain found that practitioner’s felt safeguarding tools that required relocating people increased their risk by removing them from their support network (Olver and Cockbain, 2021). The National MAPPA (Multiagency public protection Approach) conducted a 26 months study that found similar failings in the public protection system which included; non-disclosure to third parties, lack of professional curiosity, and a lack of understanding of agency roles (Taylor at el. 2019).

In summary, there are fundamental issues in public protection and the isolation of people. By isolating people from support through lack of funding, poor communication, and limited accessibility, there is an increase of risk of people becoming involved in serious and organised crime. Serious and organised crime offers means where public protection is failing through rewards and perceived ‘togetherness’. The more vulnerable an individual is, the higher the risk.

Vulnerability:
It is important to understand how vulnerability characteristics can make some individuals more susceptible to exploitation by serious and organised crime gangs; “a person is vulnerable if as a result of their situation or circumstances they are unable to take care or protect themselves, or others from harm or exploitation” (Bolt, 2019). In 2018 the National Crime Agency produced a categorised list of vulnerabilities that would expose a person to exploitation that was largely centred around children, adults with mood disorders, people with financial difficulties, or people with drug debts (NCA, 2018). 

Children are amongst the most vulnerable groups to be exploited as they rely on social and family systems to provide for them. Children are often recruited into organised crime gangs from a young age, the NCA stated that in most noted cases children were approached before the age of 10 (NCA, 2018). There is no set stereotype for a child that can be approached but early adverse childhood experiences (ACE’s), such as social deprivation or poverty, can root vulnerability in children that follows them to adulthood. Ashton states that organised crime groups will assess and groom children by exploiting; their needs via financial incentives, physical violence, or debt bondage (Ashton et al, 2020). Ultimately, due to a children’s need for care they are characteristically more vulnerable to grooming. They are more willing to integrate themselves in a group for want of a ‘safety net’ without knowing the exploitation they are experiencing.

Alternatively, certain adults are vulnerable to exploitation, through negative psychological traits, learning disabilities, and drug use, which can often lead to cuckooing. As the county lines expand there is a need for organisational gangs to move and store their contraband, which can manifest in ‘cuckooing’(Spicer, 2019). Dealers will target vulnerable local residents by befriending them and invading their homes via three ways; parasitic nest invading, quasi cuckooing, or coupling (Spicer, 2019). Crime gangs will target drug users and offer them free drugs, befriend elderly people who are socially isolated, or befriend people with learning disabilities(Spicer, 2019). This is not an exhaustive list and in each case they identify a person’s vulnerability and target them accordingly. Subsequently, serious and organised crime gangs specifically target certain vulnerable people who often slip through the net of social support to exploit and go undetected.

Overall, serious and organised crime is a “business model that thrives on the exploitation of vulnerable adults and children to move and deliver drugs.” (NCA, 2018). With so many limitations to public protection it is unsurprising that the most vulnerable in society; children, those with learning disabilities, drug users, and those with psychological disorders, go undetected by all except those wanting to exploit them.
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Essay five:
How effective is early intervention as an effective means of preventing young people from offending or re-offending?
Your answer must be based on academic research, but you may make reference to relevant case studies.
Despite crime reducing in the UK recently, young people are still the most likely demographic to commit crimes (Hobson et al, 2018). To combat this, early intervention has made significant headway in the UK, and internationally, to prevent young people from offending or reoffending. In this essay I will outline early intervention and analyse the significant impact it has had on young people in preventing offending.
Young people who are more susceptible to offending behaviour are more likely to experience ‘risk factors’ primarily stemming from upbringing and social integration (Evans, 2011). These risk factors can include; lack of discipline, poor socialisation, and a lack of suitable role models (Evans, 2011). A key stage of preventing offending is to identify these ‘risk factors’ and use them as “key drivers of intervention” (Hobson et al, 2018). This has been reiterated in early intervention schemes globally which entails, “identifying and providing effective early support to children and young people who are at risk of poor outcomes” (EIF, 2024).
Early intervention is available in a number of forms for young people most commonly tackled by a multi-agency approach. These have been created alongside the two most recognized forms of intervention; targeted selective interventions and targeted indicated inventions (EIF, 2024). These interventions are designed to target the social structures that foster a culture of crime for young people by creating interventions tailored to the young person (Hobson et al, 2018). Arguably, this is the most effective form of early invention as it is often a one-on-one process that is focused on the progress of an individual.
An example of early intervention and prevention is Project Engage, 2018 in Greater Manchester. The project aims were to, “identify young people suitable for intervention and to design bespoke interventions to prevent reoffending.” (Hurley and Boulton, 2021). The project was a six-month programme that identified young people at risk of offending/reoffending that followed a six step model; identification, referral, deep dives, strategy, action plan/case review, and intervention (Hurley and Boulton, 2021). Support was then provided to young people in specifically designed, “mentoring, facilitation of education and work access.” (Hurley and Boulton, 2021). As a result of the project the frequency of offending behaviour reduced. This is a result expected from thorough intervention and has been observed in other multiagency schemes, such as the Youth Inclusion Support Panel (YISP), that identify young people before they enter the youth justice system (Walker et al, 2007).
Furthermore, the Aston Project in Gloucestershire works with children between the ages of 9-17 who displayed risk factors that could lead to criminality (Hobson et al, 2018). The project was police led after a significant failing was recognised between police contact and youth. The project was focused on engaging participants in positive engagement tasks with volunteers, PCSOs and the local community (Hobson et al, 2018). Hobson determined that it was reasonable to assume that the project was a success. This was because the number of participants that reoffended was lower than the national average, and Hobson calculated that £512,000 of government money was saved by preventing potential offences (Hobson et al, 2018). 
To understand the effectiveness of early intervention Boulton summarised the findings of several studies. They concluded that by interacting with young people in specialised prosocial engagement with a mentor was significant in diverting young people from criminality (Boulton et al, 2019). Early intervention in separate geographical areas and social circumstances have revealed similar results to national projects, such as the National MAPPA research (Taylor and Yakeley, 2019). In the above cases, though the number of participants in each case were few, the impact of social intervention cannot be understated in the results. The effects of early intervention are hugely impactful.
Alternatively, effective intervention can occur inside of the justice system in the form of restorative justice. This is the process of, “taking ownership of a conflict between an offender and victim and determining an appropriate course of action.” (College of Policing, 2022). Hobson argues that this is a popular form of intervention as it prevents young people from falling into the criminal justice system by engaging them in social and statutory solutions (Hobson et al, 2018). Although this form of intervention appears less effective as it requires engagement with offender management services, it can provide young people with the opportunity to express remorse by acknowledging the consequences of their actions, reducing risk of reoffending.
Similarly to Boulton, Wilson collated and evaluated international studies into early intervention through restorative justice. He concluded that alternative proceedings to court created a general trend of positive evidence that reduces delinquent behaviour (Wilson et al, 2018). However, this was applicable to low risk young people indicating that risk factors have a major influence on its effectiveness.
Consequently, whilst the process is largely effective there are limitations and failings in how effective early intervention can be. Hobson states that an “overfocus on risk indicators” can create a premonition system that overly monitors and manages (Hobson et al, 2018). This could result in young people disengaging from projects as they feel over scrutinized and judged, which will lead to future offending. Furthermore, many agencies identify a need for increased funding for services so they can continue to provide early intervention services, (NMAPPA, 2023)(Hobson et al, 2018)(Evans, 2011). In a time of austerity there is a disconnect from state and social services. Without the state the social services cease to be able to provide quality services to prevent offending/reoffending in young people.
Overall, early intervention is an extremely effective tool to prevent young people from offending and re-offending in the UK and world wide. Across the field of results there are positive findings that illustrate the effectiveness of intervention. Unfortunately, there are limitations as intervention requires extensive funding to create specialised programmes, which is currently unavailable. However, this does not prevent the current intervention work being conducted by social agencies and the police from being substantially effective.
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