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[bookmark: _Toc229133785]Introduction 
In this reflection I will provide an overview of the team project that I have worked on as part of the Emerging trends module. I will also provide a critical evaluation of the project, the team contribution to the project and my personal contribution to the project.
[bookmark: _Toc229133786]Project & technical Evaluation
To summarise, the project involves the use of the emerging trend of AI to produce software that can be use in an education environment to aid people who struggle with common literacy and communication skills. This is focused within a personalised learning environment. This is a response to us identifying the issue of an increasing number of young people who are falling behind in key skills in literacy. This is shown in a number of key education statistics [1, 2].
To try and mitigate this issue we developed a design for software that will use newly released AI models and APIs to provide text to speech and speech to text learning aids for those struggling with the aforementioned skills. I believe this is a method that has considerable potential, this is also shown with research that states that the use of text to speech solution to provide a marked improvement on outcomes with those struggling with condition like dyslexia and ADHD [3]. This has been a solution that has been explored before, however I believe that solution that we have provided offers a far more personalised experience for the individual user.
However with the use of AI and personal data, there is a risk of the compromise of personal and sensitive data, this is an inherent risk with the use of AI, this is especially important considering that this software that will need to be compliant with both UK GDPR and the new online safety act. I believe this will be largely mitigated by the use of the Google cloud platform for our AI and API management, this platform provides features that can aid in security such as built in encryption and the ability to disable data logging. This is the best solution available, short of developing our own AI model and API.
With hindsight in my opinion the biggest limitation of this design and implementation is the lack of control over the AI models and the APIs, and how the data is used. Although Google cloud promises an average uptime of 99% [4] this is not guaranteed and leaves the app reliant of the google servers. However this could be solved by developing and training custom models to give us full control over the management of the app, this would need to come after the app is established as the costs to do this would be considerable, but could lead to long term savings over the paying of API fees.
The project is aims to be initially be developed as a web application. For the initial development and implementation, with the goal of eventually developing the software into a standalone mobile application alongside the web application. Both of these solutions provide benefits and drawbacks, with both security and accessibility considerations.
[bookmark: _Toc229133787]Team Evaluation
With this being a group project it was important that all members of the team contribute to the completion and development of the project, I believe that all of the members of my team have indeed provided the effort and work required of them, If I where to rate them out of 5 with 1 being the lowest and 5 the highest, I would rate all members (including myself) as a 4 out of 5(Caleb Thomas, James Doward, Thomas Reynolds and James Turner). This is because although all tasks where completed on time and to the quality that was expected, I believe that there is improvement needed across the group in the area of initiative and time management, all members struggled with taking the initiative with tasks, this lead to some tasks not being allocated as much time as they may have required. 
[bookmark: _Toc229133788]Personal Evaluation
Throughout this project I  alongside the team have contributed a large amount of my personal experience and skills. For this project my contributions focused around team management, overall direction and the ideation process. Furthermore I was the point of contact with the external partners, I presented the initial pitch and subsequently held multiple meetings with them to gather their feedback as the project developed. I believe that I played the biggest management role in this project as I was the driving force behind a majority of the work done, and ensuring that it aligned with the project as a whole.
However I believe that there are some aspects that I could improve on, the main aspect being time management, as previously mentioned this has been a recurring problem with the team and hash lead to a number of features not being developed to the scope that was desired.
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I believe that this project has the potential to, given further development become a solution that could provide true benefits to those who may use it, this is shown by the great interest shown by our external partners when presented with our pitch, they believed that if this project where to become a reality at a reasonable cost they would most certainly consider its implementation.
Myself and the whole team have all provided significant contributions towards this project, with all members of the team providing their individual expertise to help develop this project into its current state
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