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INTRODUCTION

• Labour shortage has become one of the

significant problem from which almost every

industry is suffering from. Lack of adequate

human capital creates hurdles for company to

generate maximum profit as it mitigates

productivity of company. There are various

driving factors which are responsible for

labour shortage such as inadequate salary

structure, skill gap in technology mental

health problems, pandemic of Covid-19 and

many other (Ndhlovu and Dube, 2023).
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Introduction

Labour shortage has become one of the significant problem from which almost every industry is suffering from. Lack of adequate human capital creates hurdles for company to generate maximum profit as it mitigates productivity of company. There are various driving factors which are responsible for labour shortage such as inadequate salary structure, skill gap in technology mental health problems, pandemic of Covid-19 and many other (Ndhlovu and Dube, 2023).
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TALENT ACQUISITION 

• The term talent management is linked with

formation of strategies, concepts, procedures and

tactics to identify, spot and recruit along with

retaining most productive individuals in an

organisation (Squyres, 2020). It is prominent for an

organisation to make efforts in attracting and

recruiting right talent or hiring a wrong applicant

can put worse impact on company’s productivity.
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Talent acquisition 


The term talent management is linked with formation of strategies, concepts, procedures and tactics to identify, spot and recruit along with retaining most productive individuals in an organisation (Squyres, 2020). It is prominent for an organisation to make efforts in attracting and recruiting right talent or hiring a wrong applicant can put worse impact on company’s productivity. 
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SHORT TERM STRATEGIES FOR TALENT ACQUISITION 

• Employee referral programs-are a like ”recommend -a-friend” 

system

• Example- Every individual has their own links of people and 

upon successful hiring, employees will get a small gift of gift 

voucher

• Appearing at networking events-meet a new people, make 

connections ,and build relationships

• Use of online job portals-applying for positions, online or 

platforms
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Short term strategies for talent acquisition 


Employee referral programs-are a like ”recommend -a-friend” system

Example- Every individual has their own links of people and upon successful hiring, employees will get a small gift of gift voucher

Appearing at networking events-meet a new people, make connections ,and build relationships

Use of online job portals-applying for positions, online or platforms
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LONG TERM STRATEGIES TO TALENT ACQUISITION 

• Promoting a positive working atmosphere-Creating a friendly and

supportive work environment that boosts productivity, teamwork,

and the overall happiness of employees

• Providing extra fringe benefits-Giving employees extra benefits to

make them happier at work

• Example-

At Restaurant Andromeda, we offer our employees

additional fringe benefits like flexible working hours, free

meals, and opportunities for career development

• Forming a strong establishment identity-Developing a clear and

distinct identity for the organization, reflecting its values, mission,

and culture
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Long term strategies to talent acquisition 


Promoting a positive working atmosphere-Creating a friendly and supportive work environment that boosts productivity, teamwork, and the overall happiness of employees

Providing extra fringe benefits-Giving employees extra benefits to make them happier at work

Example-At Restaurant Andromeda, we offer our employees additional fringe benefits like flexible working hours, free meals, and opportunities for career development

Forming a  strong establishment identity-Developing a clear and distinct identity for the organization, reflecting its values, mission, and culture
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INCENTIVES METHODS 

• Attracting top talents is one of the complex task

for company and requires effective strategy.

Incentive are one which drives interest of

applicants and assist company in attracting top

talent onboard. A fixed salary is not enough to

escalate performance but addition to salary are

crucial to attract productive candidates.
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Incentives methods 


Attracting top talents is one of the complex task for company and requires effective strategy. Incentive are one which drives interest of applicants and assist company in attracting top talent onboard. A fixed salary is not enough to escalate performance but addition to salary are crucial to attract productive candidates. 
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MONETARY INCENTIVES 

• Cash benefits- Additional benefit addition to

fixed salary is always a valuable reward for

many individuals and considered as driving

factor. . In reference to Andromeda restaurant,

it should offer cash rewards to for employees

who strives for high performance and

challenge themselves to go beyond those

objectives.
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Cash benefits- Additional benefit addition to fixed salary is always a valuable reward for many individuals and considered as driving factor. . In reference to Andromeda restaurant, it should offer cash rewards to for employees who strives for high performance and challenge themselves to go beyond those objectives. 
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MONETARY INCENTIVES

• Shopping/Gift vouchers- It is another crucial

monetary incentive method- can be better than

cash. This type of monetary incentive is given

to employees and is equivalent to cash as well

as employers selects gift vouchers based on

employee’s interest and preference.
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Shopping/Gift vouchers- It is another crucial monetary incentive method- can be better than cash. This type of monetary incentive is given to employees and is equivalent to cash as well as employers selects gift vouchers based on employee’s interest and preference.
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NON-MONETARY INCENTIVES

• Providing opportunities for

development- A statistical report has

shown that 47% of individuals have

find career progression opportunities as

prominent factor when choosing for an

employer.
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Non-Monetary incentives


Providing opportunities for development- A statistical report has shown that 47% of individuals have find career progression opportunities as prominent factor when choosing for an employer. 
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NON-MONETARY INCENTIVES

• Providing work life balance- Along with

salary, Andromeda restaurant should offer

employees with extra time off on special

occasion such as on birthdays, anniversary

and on other occasion.


Microsoft_PowerPoint_Slide11.sldx
Non-Monetary incentives

Providing work life balance- Along with salary, Andromeda restaurant should offer employees with extra time off on special occasion such as on birthdays, anniversary and on other occasion.
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CONCLUSION

• Above presented information went into detailed

discussion of labour shortage and how does it

impact on organisational performance. In order to

overcome from this issue, six talent acquisition

strategies are highlighted such as employing

referral programmes, appearing at networking

events and implementation of recruiting tools.
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Conclusion

Above presented information went into detailed discussion of labour shortage and how does it impact on organisational performance. In order to overcome from this issue, six talent acquisition strategies are highlighted such as employing referral programmes, appearing at networking events and implementation of recruiting tools. 
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