Seminar Session 9
Conceptual & Theoretical Frameworks in Research
(Using Crawford, 2020 – Chapter 3 as core reading)

Group Activity Structure
Total time: 40 minutes
· 20 minutes group discussion
· 15 minutes group feedback (each group reports insights)
· 5 minutes plenary synthesis



Group A: Understanding & Differentiating Frameworks
Focus: What conceptual and theoretical frameworks ARE and what they DO
Learning Purpose
This group examines how Crawford defines conceptual and theoretical frameworks, how they differ, and why they matter in DBA-level research design.
Activity Instructions
Using the reading, prepare a short 3-slide or flipchart output that:
1. Defines conceptual vs. theoretical frameworks using Crawford’s distinctions.
2. Explains why conceptual frameworks are arguments for the study.
3. Identifies examples from the participants’ own DBA topics.

Group A – Discussion Questions
1. Distinguishing the frameworks
· According to Crawford, why should conceptual and theoretical frameworks not be seen as synonymous?
· What makes a conceptual framework an argument for the study’s importance and methodological appropriateness? 
· What qualifies a theory to be used in a theoretical framework (e.g., must be published, empirically established)?
2. The three purposes of conceptual frameworks
Crawford identifies argumentation, explanation, and generation as core purposes (Figure 3.1).
· How does each purpose show up in your own DBA project?
· Which of these purposes is strongest in your current proposal, and which needs strengthening?
3. What counts as a strong conceptual framework?
· Crawford emphasises alignment between research problem → RQs → design → data collection → analysis.
Where might misalignment occur in a DBA project?
· How might graphical vs. narrative frameworks improve clarity for organisational stakeholders?
4. Application to your DBA topics
· What elements from your topic would appear in your conceptual framework?
· What existing theories could underpin your theoretical framework?
· Are you currently confusing constructs (conceptual) with theories (theoretical)? Identify specific examples.

Expected Seminar Outputs
Group A Output:
· Clear distinction between conceptual and theoretical frameworks.
· Examples of how the three purposes (argumentation, explanation, generation) appear in real DBA proposals.
· Identification of conceptual vs theoretical components for at least one participant project.




Group B: Constructing & Applying Frameworks
Focus: Where conceptual frameworks come from & how to build them
Learning Purpose
This group examines sources of conceptual frameworks and how researchers—especially practitioners—build them from experience, literature, and theory.
Activity Instructions
Prepare a 3–4 minute verbal presentation answering:
1. What are the three sources of conceptual frameworks (experience, literature, theory)?
2. Why experience alone is insufficient.
3. How each member could begin drafting their own conceptual framework.

Group B – Discussion Questions
1. Sources of a conceptual framework
Crawford identifies three key sources (Figure 3.2): experience, literature, theory.
· Why is personal experience a valid but insufficient source?
· What role does the literature gap play in justifying your framework?
· How do you determine whether your topic requires generating new theory or testing existing theory?
2. Role of literature in framework building
· How does the literature help you formulate the conceptual argument for your study?
· Using Crawford’s reasoning, what does a literature-based need look like?
· How would you respond if your organisation prioritises a topic that has no academic support?
3. Building the theoretical component
· Which theories could logically underpin your DBA topic?
· How do you decide whether a theory belongs in your conceptual framework?
· Look at Crawford’s steps: theory cluster → specific theory → propositions → relation to study.
Apply these steps to one DBA project in the group.
4. Representing frameworks graphically
Crawford advocates narrative + graphical presentation (concept maps).
· Which approach (narrative or graphic) would help you communicate your project better to organisational leaders?
· Sketch a quick concept map of your study:
· What are the key constructs?
· How are they related?
· Where does theory connect?

Group B Output:
· A preliminary conceptual framework outline for 1–2 DBA topics.
· A concept map sketch based on the article’s guidance.
· Identification of which theories could underpin participant research.

