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I will talk about a workplace topic that I believe is relevant and appropriate and the topic I will talk about is 'Employee burnout causes more turnover'. Many employees are burned out from the long working hours imposed on them by their companies with no extra pay, while companies are gaining record profits. This essay will also demonstrate my knowledge of practical and ethical data collection and interpretation.
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The issue of employee burnout impacts all organizations and without an excellent understanding of the reasons that burnout occurs companies will always have employees that look elsewhere for a job you can start to shore up the weak points in your company. According to a study conducted by Kronos, they discovered that nearly half of HR leaders state employee burnout is responsible for up to half of their yearly workforce turnover. The conclusion that low compensation, an extreme workload and plenty after-hours work is some of the causes of burnout. 

Technology has been one of the leading factors for expanding the workday and has pushed employees to consume more time during work for no additional salary. Some companies are attempting to combat employee burnout by designing wellness and flexibility programs that enable staff to take time off, work remotely and stay healthy.

A low salary for a skilled position is a serious cause of burnout, and a common circumstance that happens is that a member of staff gets extra duties and perhaps even a promoted title but not a pay bump to accompany this.

Sometimes the reason behind burnout is simple: The employees aren't getting paid enough for the position that they're in. One situation that can occur is that an employee gets additional responsibilities and possibly even a promoted title. They don't, however, get the requisite pay bump. These workers make lateral moves in their field simply to get their salary to an appropriate level.

Unfair salary and an extreme workload are not the only causes of burnout. When understanding a more in-depth it is clear that there are other factors such as poor management and working in a workplace with a negative culture. These additional factors are part of the core HR competencies, and employee training, talent management, and administration must be improved to tackle these problems.  

Many organisations struggle with a high turnout of staff with few long-term employees, and they must be prepared to invest in keeping their best members of staff as forcefully as they are ready to spend in hiring top performers. This is the way to break the troublesome and expensive cycle produced by high-turnover. 

A company that is successful is one that can retain its members of staff, and employee burnout has a direct link to people changing companies. Organizations must tackle burnout by monitoring the reasons for employee dissatisfaction and making the necessary changes. There are various causes for employees becoming dissatisfied, such as being fastened to tedious administrative duties that have no link to their education or career background. Once an employee gets to this point, they work merely for the next pay check.

Ineffective managers is another factor that forces employees to change companies to run away from the person that doesn't do their job correctly every day. Managers have to offer the leadership style that is appropriate to the culture of the company and the needs of the employees. The individuals leading an organization must adopt and not be out of touch with effective working practices that other companies adopt.
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As mentioned before technology has caused an increase in workload as many have to have to respond to emails out of office, however technology has also created opportunities for employees to work in a variety of locations. Having the freedom to choose a work location can increase employee satisfaction as they are not constrained to a desk in the same old office. Companies that offer remote working as an option are more sought-after because most millennials find flexible working appealing. 

In many cases, all that is needed to work remotely is a laptop and an Internet connection. Although not much is required in order to work remotely, employees should have the right technology to work with. An old laptop and a slow Internet will cause the employee to be unable to work well and will waste much time. Employers should have the option to work remotely at times but they shouldn't end up shutting themselves off from the organisation and remember they are still part of a team. 
 
Remote working can still cause burnout as employees sometimes work longer because of the time saved from commuting being used to start work earlier. To prevent burnout, the employees must have a routine that they follow and for the organisations to monitor them loosely. An employee may only need two days in a week where they can work from home. 

Employees can be trained to useful even when they work some days remotely by creating boundaries for themselves when they are available to communicate with clients, employer, etc. verbally. Employees should be strict with these hours that they will be available. 

Employers must be setting deadlines for employees even when working remotely or flexible hours to ensure that members of staff do not start slacking off.  Deadlines need to set and met, and workers that have the option of working remotely that do not meet deadlines should have the opportunity to work from home revoked. Employees have the opportunity to demonstrate their self-discipline and self-management skills when working remotely as the organisation trusts that they will get on with their work.

Communication between employer and employee must be constant and not change because of location. The internet and technology have created new means of communication, and there is no reason for employees to not communicate with their boss when working from home. 

In reality, employees can enjoy life more with a flexible schedule as the organisations care more about the deadline being met than the actual working hours. Employees with families can adjust their plans to spend their children or others may want to spend a couple of hours in the day for leisure activities. 

Overall allowing employees to work remotely can lead to many benefits for businesses.  It’s undeniable that remote work improves the productivity of members of staff because there are fewer disturbances and employees are better able to work effectively. 
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Is the data Quantitative or qualitative? This is an essential question as these are the two mains to gather information. Quantitative data measure with statistical values (e.g. age, income) and data, which correlate to the magnitude of the measure, involved. Quantitative data can be interpreted in diverse ways, using spreadsheet functions or specialist statistical applications.

For a researcher to study issues in depth qualitative methods are used because pre-determined categories of analysis do not bind it. These methods utilise regulated means to fit the various viewpoints and experiences of people into a limited number of decided response categories to which numbers are assigned.

Qualitative data are not bound to statistical analysis. This data collection method studies in depth and detail without being restrained by pre-defined sections of analysis. There can be substantial value in qualitative data, and most surveys will incorporate at least a single chance for respondents to make a comment at the end.
Research serves several purposes, and in business, it is used to decide whether to pursue a business venture or not. Research can also be done to have an idea whether a specific type of business can be successful in a geographic location. 

If a business wanted to research whether or not to implement remote working, then one way to check is through case studies.  Case studies can provide organisations understanding of how clients interact and respond to a remote workforce. This process provides an in-depth data collection, but it is typically time-consuming.

Another way to gather information is through surveys as they equip researchers to access considerable quantities of data fast and at a relatively low price. It's fairly simple to create a survey, as many samples can be found online. Sometimes it's difficult to get the targeted people to respond to the survey. 

One on one interviews allow people to respond at length so more in-depth answers are gathered. Interviews are more flexible because follow-up questions can be asked compared to surveys that ask specific questions only. The disadvantage of interviews is that they are time-consuming.

Focus groups are another way to gather information as they provide a more extensive sample group than an interview and are extensive. 
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Any data that is collected must be used ethically and when conducting an interview, questionnaire, focus group etc. proper consent from the audience is needed.  Companies such as Facebook have been under the spotlight in regards to the collection and selling of user data. The lines are blurred as to what ethical data collection is and some countries are stricter with this. 

First party data is much better than using third-party data. Whenever using third-party data it's not yours because you are relying on other sources. Any participant in research should know what the data is being collected for and how it will be used. 

Data collection from participants should be kept confidential and not sold without the user's permission. Whenever an organisation collects data, they must ensure that it's stored carefully and that it's not accessible to anyone. 

It's vital for organisations to follow the legal requirements of the countries that they are based in, whether certifications need to be gained or regular audits. Organisations need to create content that makes people prepared to give up their personal information for a service. Most large organisations employ compliance teams to ensure that their working practices coincide with the law of the country. 

To conclude this essay I have spoken about employee burnout, which is relevant workplace topic. I've also talked about factors that drive employee burnout and how remote working can combat this. In this essay, I also briefly spoke about different research methodologies and ethical data collection and the interpretation of this. 

Employee burnout can be prevented with good working practices and it’s up to the company to ensure that their members of staff do not suffer from this. A high turnover in staff occurs in companies where employees suffer from burnout, as their members of staff do not feel it’s worthwhile staying in that organisation. In this essay I not only recommended that businesses should pay their employees more but that they should introduce remote working for at least two days in a week. Remote working allows employees to work in the freedom of their own home, which can reduce stress levels. 
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