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[bookmark: _Toc121549867]Introduction
The intense competition in E-commerce has reached another level since the pandemic as digitalization and changed consumer behavior has given huge growth scope for businesses. Leading businesses in the sector are therefore trying to improve their strategies and increase their customer base (Dumanska et al., 2021). Many are trying to establish new services and products to improve profit ratios and margins. Amazon is the biggest e-commerce company in the world that also offers multiple products and services. The proposed research will look into the options the company has to increase its pricing to premium by using the variety of its services and products. This report is a research proposal for the proposed research subject mentioned above.
Amazon was established in 1994 and currently is a part of the Big five tech-based businesses in America. It is also one of the most valued brands in the world. It has multiple subsidiaries that include Amazon web service, Audible, Ring, Twitch, Goodreads, Whole foods market, and multiple others (Berryman, 2014). The services and products offered by the company through these subsidiaries include e-commerce, cloud computing, consumer electronics, digital distribution, artificial intelligence, and entertainment. Amazon Prime is a well-known video streaming platform of the company. In 2021, it generated revenue of around 469.822 billion US dollars (statista.com, 2022).  
[bookmark: _Toc121549868]Aim
· To identify ways that amazon.com can use to charge premium prices by using a diverse set of services and products it has to offer.
[bookmark: _Toc121549869]Objectives
· To investigate the customer demand and consumption of the services and products offered by the company. 
· To investigate the features and unique points of the products and services offered by Amazon.
· To find ways to charge premium prices for services and products offered by amazon.com. 


[bookmark: _Toc121549870]Background of research
The recent coronavirus pandemic in 2020 a was devastating event the businesses globally. It changed all the scenarios and set standards in every way. There has been a huge change noticed among customers after Covid-19 since it came under control. There was a huge surge observed globally in the e-commerce and consumption of online content (Nanda et al., 2021). Amazon.com being engaged in both of these businesses is benefitting from these new market conditions. Although the intense competition in both sectors is affecting profits for amazon. Till now the pricing strategy of the company has always focused on acquiring more customers and thus kept the prices low and affordable. However, the streaming service it offers has two versions with one offering prime services for the customers in which customers are provided more exclusive content and also without disturbance of advertisements. This experiment has worked for the company and looking at the complications in the market, it is thinking of reestablishing itself as a premium brand for some of its products. The company is expecting that this will increase profitability and will also make a distinct identity as a brand among the competitors. It is also expected that with this move the company will be able to identify the most loyal and premium customers to focus on.  
[bookmark: _Toc121549871]Problem statement
As mentioned in the background of the study, exploiting the current market conditions is the main motive behind the move that amazon wants to make. However, there is no way that would assure it the benefits it is expecting from the desired change in the prices. Also, the organisation does not know how the customers would react to this decision and to what extent, the reaction will impact the business case. Therefore, this study is intended to find answers to the mentioned questions and doubts on behalf of the company. 
[bookmark: _Toc121549872]Scope of study
The research efforts will consider the global market for the research project and will suggest ways that could be applied globally for the services and products offered by amazon.com. The main efforts will be oriented towards understanding the demand for services and products globally with a growth projection of every product and service the company has to offer. For that, the research will be conducted into the customer segments of the company and its various services and products. Among the products and services, the center of focus will be the Amazon Prime Video service and e-commerce services.
[bookmark: _Toc121549873]Methodology
[bookmark: _Toc121549874]Research methods
There are two types of research approaches namely quantitative and qualitative. Qualitative research methods mainly use data that is explanatory and offers a conceptual understanding of the subject under study.  While quantitative research methods use numerical data to express the understanding of the subject (Cr, 2020). This research project will be using a qualitative research approach and methods that will investigate the subject using wide literature and sources.
[bookmark: _Toc121549875]Data collection 
There are different data collection methods that can be used in this research project. Although, as the methods to be used in the research are qualitative therefore the following methods will be used in this research project.
Secondary research: In this method vast literature and sources that are available through numerous online and offline channels are used to reach a definite conclusion. This mostly uses peer-reviewed research reports, journals, articles, blogs, news, etc. (Largan and Morris, 2019). In this research project, the secondary data collection will revolve around the following questions.
· What are the products and services offered by the company?
· What are the customer segments for the e-commerce platform and amazon prime video streaming service offered by the company?
· What is the response of the customers to the services?
· To what extent the changes in the price of the services and products offered by the company will affect the existing customer base?
· What will be the benefit of the price change for the organisation?
· Are there disadvantages for the company in case prices for products and services are changed? 
Focused group discussion: There will be multiple discussions carried out with respect to the subject under study among various business and industry experts and the people focusing on the effect of the proposed change on the business and customer base.
Interviews: Different industry experts will be interviewed to understand the different sides of the business and factor like price change. It will be an attempt to gain insights regarding how businesses think of such steps and how the decisions are made and by considering what factors. 
[bookmark: _Toc121549876]Ethical consideration
Participation: The researcher assures that all the respondents of the study will be selected impartially and upon their willingness regarding being a part of this research project. Participation will be voluntary and participants will be allowed to withdraw from the project at any level. 
Informed consent: All the participants and experts being part of these research efforts will be conveyed the intent and the purpose of this research project at the start. The researcher will also collect written approval from the participants of this research with every delivery of every required information to them. Their queries and questions will be entertained thoroughly and the data will be collected at their convenience.
Confidentiality: During the research project no data will be collected that is identifiable of the participants or experts being part of the study. On the other hand, all the collected data will be dealt with topmost confidentiality and therefore will be accessible only to the authorised personnel. 
Potential harm: It is assumed that the research efforts are not intended to harm anyone including the participants and there will be no threat to them for being part of this research.
Storage: All the data collected will be stored in a digital device with a password and submitted only to the authorised personnel.
[bookmark: _Toc121549877]Literature Review
The coronavirus pandemic that emerged in 2020 has left a long-standing mark on the global markets and business conditions.  Dumanska et al. (2021) have discussed the surge in e-commerce and m-commerce in their research titled ‘E-commerce and M-commerce as Global Trends of International Trade Caused by the Covid-19 Pandemic’. They state that almost every organisations in the world that operates internationally or are involved in international trade was highly affected due to the coronavirus pandemic. Although, there were also new trends in the market such as surges in e-commerce and m-commerce. The noted surge in e-commerce opened an opportunity for the companies like amazon. They are trying to reconfigure their strategies to exploit the existing market situation and gain more profits at a lesser investment.
[bookmark: _Toc121549878]Products and services of the amazon 
Warrier et al. (2021) have discussed the products and services offered by the company and mentioned that Amazon’s web service and e-commerce platforms are among the most preferred services of the company. It also states that the digital video streaming website of the company also has a strong and loyal customer base. Although, recent evidence shows that amazon video streaming services and e-commerce platforms i.e. the retail trade are among the biggest contributor to the revenue generated by the company (statista.com, 2022).
[bookmark: _Toc121549879]The customer base for the company
Shrestha and Nasoz, (2019) have investigated the customer base of Amazon and according to them customer awareness, customer perception, and customer satisfaction are the key factors that have led the organisation to success. In such cases, a move that undermines customer satisfaction and possibly the perception of the business could be dangerous for the reputation of the company. Sadq et al. (2018) have also called customer satisfaction and affordability a leading factor for the success of Amazon. Therefore, it can be said that the proposal that is focused on charging premium prices for the services and products it offers could result in damage to the business scope. 
[bookmark: _Toc121549880]Pricing strategy of amazon
Being one of the leading tech-based businesses in the world amazon has been influential in defining the prices of similar sorts of services it offers. According to Cavallo, (2018) Amazon follows the ‘Uniform Pricing’ model and tries to keep them competitive with unique advantages that make it preferable among customers.
[bookmark: _Toc121549881]Possible implications of the increase in prices of products and services based on technology for the business
According to Mani and Chouk (2018) price of the tech-based services and products is an important factor for customers as the dependence of people on technology has been continuously increasing. According to Jindal et al. (2021), the reason behind the high customer traffic for amazon is because of its affordable pricing strategy. Based on that it can be said that the premium pricing could certainly impact the business case for the company. 
[bookmark: _Toc121549882]Limitations of the study
The study will be carried out within the boundaries of qualitative research exploring the case of two of the highly recognised and most profitable products of amazon.com. The company has multiple products however, the evidence-based study of the most important and significant product will be able to exploit the objectives of the subject under research.

[bookmark: _Toc121549883]Work plan 
The research project is supposed to be carried out in the period of 12 weeks for which the work will develop as given in the following Gantt Chart.
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[bookmark: _Toc121549885]Conclusion
The detailed discussion regarding how the research will be carried out in this proposal successfully outlined the procedures and methods that will be used in the mentioned research project. The proposal defined that the research will be carried out using qualitative data and the methods that will be used in this process includes secondary research, focused group discussion and interviews. The research topic is important in the context of the continuously changing market conditions and the strategy defined by amazon.com.
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