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Introduction

This essay will discuss culture and cultural differences, and how that could affect the business. Factors such as miscommunication, misunderstanding, and different traditions, beliefs and language. About Lush as an organisation, their activity and mission. Expanding the business from the United Kingdom to Japan what are the advantages and the challenges the company might face? The essay will research what is the culture in Japan and the United Kingdom, comparing those two countries will help with a holistic view of their connections and differences, how business expansion can resist cross-culturalism through trainings and cultural awareness, and the importance of adapting and integration. Analysing the cultural theories and differences and what is the definition of culture.


About Lush
Lush is a retail company that was established in 1995 in the city of Poole, England by six co-founders. The company produces different products such as soaps, bath bombs, shampoo and many others by using natural ingredients, their mission is an ethical organisation that makes products that are vegetarian and vegan friendly and that are cruelty-free (not tested on animals). (Statista Research Department, 2024), (Lush, 2024)

What is culture
The definition of culture is the beliefs, values, traditions, religion or rituals, food and wear that a group of people shares and passes down from generation to generation. (Britannica, 2022)
As an example, to define culture is when over time beliefs are passed, for instance, the family can influence. If been born into a religious family their heirs are very likely to share the same religion and beliefs. (Pappas, 2022) 
For example in my opinion, sometimes, people adapt to eat foods typical for their region and country as part of their culture, is very likely even if they move to another country they still try to cook the foods that represent their culture because they like the food and want to keep traditions, even after a few generations they still keep on their traditions. The same thing can apply not only to food but also to everything they believe in.
For instance, in a country where people profess a strict religion, they will wear clothes that are more covered and conservative. They also might be prohibited from consuming certain foods or even limiting their behaviour and type of communication due to their beliefs. Some cultures could be the opposite like more open in their behaviours, different outfits. This is an example of how culture and different beliefs might influence the way people wear, think and communicate. (Arroyo, 2022).


The Culture in Japan
According to Acar (2024), Japan was somehow isolated from the rest of the world a few centuries ago. They profess two religions Shintoism and Buddhism, for Japanese people family values are very important they also show deep respect to older people. For them balance and harmony are crucial. In some countries a few things like walking and eating on the street might be completely normal, however in Japan usually people are not doing that. For them eating while walking could be considered impolite, because they like to enjoy the food, and the environment is very important they are also very cautious about hygiene. For Japanese people is very important to remove their shoes before entering a house doesn’t matter if they are guests or in their own home, they always remove their shoes. An interesting fact about them is that they very rarely reject something or reply with “no”.
According to Britannica (2024), their cuisine includes rice, sushi, and ramen, a type of soup. Sake is the national and very popular alcoholic drink, and the country is popular for producing alcoholic drinks such as whisky.

The culture in the United Kingdom
According to Britannica (2024), the United Kingdom is a combination of the countries of England, Wales, Northern Ireland and Scotland, the UK could be described as a multicultural country due to the large number of foreign people from all over the world. The most spoken language is English with over 90% of the population. The diversity of different ethnic groups, and people with different religions and backgrounds, is probably the main purpose for people to move to the UK is seek opportunities for better education, jobs and career development. Christianity is the predominant religion in the UK; however, many other faiths are also widely practised across the population. A few examples of foods popular in the country are different meats such as beef, chicken and lamb, different dishes with potatoes (fried or mashed), Yorkshire pudding and many different recipes influenced by other countries such as India, Italy, and Africa and others. Also, the fast foods influenced by the United States in the UK are popular “Fish and chips” foods. Probably one of the most popular drinks is called “English Breakfast” also known as black tea in England the tea is usually consumed with a dash of milk. 
According to Evason (2016), as behaviour in their culture, the British people can be described as polite, in their everyday dictionary words such as “please”, “thank you”, and “excuse me” are common. The visits even among a family members are usually arranged, gifts are usually given only for occasions and holidays gifts are usually given to close friends, and family It is important to know well the person because the presents should reflect their interests rather than the price of the present. For them to be late by 10 to 15 minutes is considered normal.





The cultural differences and theories
Hofstede’s theory results from an investigation in the 1980s. The investigators observed many employees from different countries working in manufacturing organisations within various sectors. That is how the theory is been created. The first category of the theory indicates the “Power Distances” The low index in countries means the people believe more in equal rights, and being comfortable no matter what status they have, working positions, for example, someone working as a cleaner to feel equal with their boss as a human being and their rights, feeling free to talk and communicate with them. The higher index is the opposite, people respect and value the people with higher power. The next index from the theory is about “Collectivism” which means that people are focused on helping each other as a group. For instance, that could be their family, neighbourhood community and organisations where people collaborate and support each other and have the same goals and values. Furthermore, there is also the “Individual” type, that is the opposite of the collectivism. They are individuals focused on their values and goals and personal growth. Some people are more open to taking risks and trying something new, while others are strictly following the rules avoiding stepping out of their comfort zone. Some people will have a more “feminine” approach, for example, they value teamwork and relationships. While others on the other hand will value and respect more the powerful stereotype the success and material achievements for instance. (Nickerson, 2023)

The graph below compares the United Kingdom and Japan, and some of their cultural differences.  
(Japan in orange colour)        (UK in grey colour)
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Before expanding the business to another country, it is crucial to research Japanese culture and style of communication, for example in Japan people also like to drink tea, in the United Kingdon drinking tea is also a popular drink during business meetings offering a cup of tea could be a great idea. However, there are different teas, so if you research what kind of tea is popular for their region or what they prefer like black tea or green tea be prepared to satisfy future business partners.
The importance of learning more about their type of communication verbal or specific gestures, for instance taking the last piece of food from the plate might be considered rude in Japan. If talking to someone with a higher status Japanese people avoid eye contact, public affection or showing their emotions. Also, must not interrupt them while speaking. Furthermore, many small details like those should be followed to find the balance and show respect to someone from a different culture, especially when planning to work together. (Coto Japanese Academy, 2023).
Miscommunication in the business environment might lead to financial losses and pressure on the employees and between shareholders. Keeping a good relationship and building trust with colleagues and partners is important when speaking different languages and partners from very different cultures is important to find the right way to communicate with them. For instance, face-to-face meetings sometimes are a better option rather than just sending an email, when just sending a message to someone might lead to misunderstanding because different people might interpret the words differently. (Forbes, 2022), (Callin, 2023).


Advantages and disadvantages of expanding Lush to Japan
Expanding business from one country to another must be considered and planned very carefully, as different factors could affect the business. When expanding business outside the UK, must be decided where the company residency will be. In some countries, registration of business might be more challenging and require much more paperwork and documentation. Learning the local laws and regulations, the currency rate, how much will cost the registration of the business, labour and employment, materials and many other details especially their culture and the social standards in that country are important. When you know your customer's needs you know what to provide or develop a new product. (ACCA, 2022). 
The advantage of Lush is that, the company is well-known in many countries for its natural products and in general the Lush stores are popular they have experience and have built trust among their customers. For people who want to use products free from chemicals, they are a great solution. The disadvantage could be that the products are a little more expensive rather than other similar products on the market, however, Lush provides good quality products. Another disadvantage is strong competition. However, expanding their stores and developing a new product by using natural ingredients from Japan such as essential oils and many others, could be great opportunities to attract new potential customers. (Shastri, 2023)


Importance of integration and adaption
The business expansion might seem challenging; however, different techniques might help for efficient work. The business needs to adapt to the new culture and the social norms. In other countries, customers might behave differently and have different preferences. Clear communication is crucial, avoiding gestures or behaviour that might be offensive. It is important the awareness and training on how to communicate with someone with different beliefs from ours. Showing respect and building trust with business partners will improve the efficiency of the organisation. The right way to communicate is important, in a business environment is usually very formal, but building trust with partners is important and asking them simple questions like “How are you? Or about their interests could help to build a bond and trust. Of course, avoiding personal questions and sensitive topics. Even the place where the meetings are arranged is not necessarily to be in the office for building trust knowing the interests of your business partners helps for building trust. For example, inviting them for dinner at home, or playing golf together could be helpful to remove some of the barriers and make them feel comfortable and feel free and open to communicate. (The Culture Factor, 2024)



Conclusion
In conclusion, because Lush is a successful retail, well-known brand with experience in making products from only natural ingredients could have success in expanding in Japan. However, learning more about the cultures, especially when expanding business is important to understand what their beliefs are, the religion of the country, what are their traditions, holidays, and the behaviour they have influenced by their culture. Multinational businesses that operate in many countries must know what the social standards in any of those countries are and integrate and adapt to their social norms to avoid conflicts that might affect the business. In Japan, people value the family and respect the oldest of the family. They also respect the people with higher positions, removing their shoes when entering the house, they do this to show their respect and keep clean as well. This is part of their culture and is important for people to have cultural awareness to avoid misunderstandings and offending someone by doing something even unintentionally. The culture in the United Kingdom might differ the British people are known to be very polite they often apologize, the meetings are arranged, and usually give gifts only to family members and close friends on occasion. Hofstede's theory is developed by researching people from different cultures. It explains different values that people have and how that affects their behaviour like “Power Distances” If is low indicates that people believe in equal rights and if it’s high people will feel more respect from someone with a higher position. There might be similarities between the UK and Japan like both countries like tea, is important to learn about what are their cultural differences. Organisations should provide training to spread awareness and improve communication between employees and shareholders to avoid misunderstandings and miscommunications due to language barriers and cultural differences. Building trust is important and showing respect to colleagues, business partners and in general. It is important to adapt and integrate for multinational organisations.
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