2

[bookmark: _GoBack]



HOW INDIVIDUAL’S BELIEFS, VALUES AND ATTITUDES IMPACT WORKPLACE BEHAVIOUR: CASE STUDY OF SAINSBURYS

By : Hasina Akthtar  1711896
Course : Developing Workplace Critical Thinking (BMSK5001_BIRM)
Lecturer : Ernest Ovia
Institution : UWTD Birmingham learning centre
Date : 17/07/2019




	






Table of Contents
Introduction	3
Beliefs, Attitude and Values	4 to 5
Impact of Belief, attitude, and Values on Behaviour	6
Examples of sainsbury’s	9
Impact of managers on attitude, belief, value and behaviour 	10
conclusion	12 to 13
Reference……………………………………………………………………………………………….14
 





How Individuals’ beliefs, attitudes and values impact on workplace behaviour
Introduction
Workplace behaviour has in recent times become a key focus of human resource management in organizations globally. Individual behaviour refers to the actions of an individual depending on the various stimuli in the environment. For example, the stimuli might include instructions from senior managers at work or even greetings from a colleague. Individual employees are expected to have the appropriate sense of reasoning at any given time to ensure that they appropriately respond to the various stimuli in the work environment. Employees are considered the greatest resource an organization can have and understanding workplace behaviour has the potential to drive productivity and improve the overall performance of any company. According to Blader, Patil and Packer (2017), human resource management aims at not only attracting competence human resources but also aligning individual behaviour towards organizational behaviour to improve performance. The modern workplace environment has been affected by globalization where employees with different cultural beliefs, values and attitudes have to work together to achieve a common objective. The innovations in information technology has also made it possible for desperate teams located in different geographical locations to work together regardless of their time zones Managing workplace behaviour has therefore remained one of the greatest challenge in human resource management in the 21st Century. Employees’ values, beliefs and attitudes impacts their level of engagement, commitment and collaboration and ultimately the level of productivity of the firm.
Organizations operate in an increasingly competitive business environment and there is increasing pressure to be able to outperform one another. In order to achieve organizational goals, individual employees conduct has to be aligned with the organizational or workplace behaviour. Workplace behaviour refers to the expected employee conduct in the workplace. It means aligning personal values, beliefs and attitude to those of the organizational in order to have real impact on the organization. Workplace behaviour defines the decision making processes, collaboration and interaction among people in the workplace as well as the creating a positive environment for employees to meet deadlines and complete specific tasks. Workplace behaviour aligns individual beliefs, attitudes and values to create an environment that gives every person the opportunity to perform their duties and responsibilities for the benefit of the entire organization. Workplace behaviour encourages professional conduct, treating other people with dignity and respect as well as ensuring that organizational values, policies and procedures are adhered to. According to Ciocirlan (2017), workplace behaviour promotes excellence among employees by aligning their individual values, beliefs and attitudes towards the creation of an ideal work environment.   
[bookmark: _Hlk15600544]Beliefs, Attitude and Values
Beliefs
A belief is defined as an idea that one has a strong conviction to be true. Beliefs are generally assumptions that phenomenon occurring in the environment concerning others as well as about oneself. Beliefs determine our standpoint in regard to the way things are. They emanate from deep seated assumptions and are the source of our values. The idea does not necessarily need to be right to other people. An attitude is the state of mind of an individual at a given time. The state of mind influences the perspectives that individuals have at a given time (Håvold and Oltedal 2018). The values are the long-lasting beliefs that individuals have accepted and have allowed them to control the various activities that they get engaged in. It is important that an individual understands the various activities that they are supposed to get involved in at a given time.  
    Beliefs can arise from personal experiences, culture, and education (Norton et al 2015). For example, an individual who has learned various aspects of health might be guided by specific beliefs that certain conditions are treated using certain drugs and no one is allowed to take care of the various perspectives of health. Beliefs act as the basis for controlling the various values and the eventual behaviours of an individual (Hopkins 2016). Mentors also play a role in the determination of the direction that an individual is likely to take. An individual is likely to believe that their mentors took a certain path in life to be able to achieve what they admire and they ensure that they are able to adapt into the various activities that they engage in (Hopkins 2016). It is important that one is able to understand the various activities that they engage in. 
    Beliefs tend to be in an individual until such a time that they realize the truth. The various facts and figures are more likely to be accepted by the individuals who are relatively younger as opposed to the elderly and this makes it quite effective to hire the younger individual to complete various essential activities in an organization. It is important that one is able to accept the various life parameters in order to be able to accept the various life requirements at a given time (Young et al 2017). 
Attitude
	According to Raineri and Paillé (2016) attitudes are predetermined states of mind which may affect the way an individual performs their tasks or activities in the workplace. An individual’s attitudes are the responses they have over external situations and other people’s actions in the workplace environment. They constitute the overall way of conduct of an individual based on their values and beliefs. According to Håvold and Oltedal (2018) an employee’s attitude can be established by observing the way they respond to situations. Although attitudes influence’s a person’s way of conduct or behaviour, an individual can control their behaviour not to reflect their individual values and beliefs. Understanding individual attitudes is therefore important in shaping employees’ behaviour in the workplace. For instance, successful employees and managers master and adapt their behaviour in a positive manner. Attitude is express through both behaviour words. Adjusting employees’ attitude is critical in embracing diverse behaviours and cultures, thus creating a conducive environment where people from various cultural backgrounds can thrive. Individual attitude can be influenced by social learning, instrumental conditioning and classical conditioning. A person’s attitude can be influenced and shaped by diverse experiences. Kramer (2016), classifies attitudes into utilitarian, knowledge, ego defensive and value expressive.  Utilitarian attitudes consist of a set of behaviours to avoid certain things and ensure peaceful existence with others. Knowledge attitude is used by individuals to process, organize and interpret new ideas and information. Ego defensive attitude is aimed at protecting the self-esteem of the person while value expressive attitude is a set of behaviour intended at expressive the fundamental beliefs and values of an individuals.
Values
	According to Hassan (2018), values are principles, qualities or standards that are held in high regard by a person or a group of people. Values are important in organizations as they guide individual employees on how to make decisions and co-exist harmoniously. Individual values differ from one person to other depending on what a person considers an idea of great worth. In the similar regard, organizations also have values that define them and employees are expected to hold the organizational values in high regard. Truong, Hallinger and Sanga (2017), emphasizes that values influence judgements and can therefore greatly influence performance such as the quality of customer services that an organization offers to its customers. Individual values are shaped by family life, religion, culture, peers, individual behaviours and manners. On the other hand, organizational values are an integral part of corporate culture. Organizational values influence performance since they determine the expected behaviour of individual employees, thus creating a work environment where the organization can achieve its goals and objectives.
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Source: Ciocirlan (2017).
Impact of Belief, attitude, and Values on Behaviour
    Belief is quite powerful that it has the capabilities of inspiring life and death of an individual. The understanding of belief is not yet complete and is believed to influence the various activities that an individual is likely to get involved in at a given time and requires the most appropriate approaches to ensure that the various beliefs are appropriately taken care of at any given time. Psychologists think that belief is a very important tool that influences human character but great interests have not been taken into consideration (Mancha and Yoder 2015). The beliefs of individuals have been believed to influence their stand in most aspects including marketing, politics and even religion. For example, the belief of chauvinists that women should not lead can make them to be driven towards making certain election decisions without second thoughts on the manifesto that is presented. Beliefs are normally formed outside the conscious awareness and tend to affect the various inputs that individuals are likely to make towards life. For instance, an individual may be guided by a belief that they are capable of performing certain given tasks within the stipulated time without a hitch. The beliefs that guide individuals help in the determination of their positive or negative psychology which tends to make them influence the rest of the surrounding (Mancha and Yoder 2015). Pessimists are more likely to drag an organization while optimist is more likely to make good team leaders because of the drive that they have towards achieving success.
The beliefs of an individual are normally determined during early life and are normally reinforced by the day to day experiences. Until the validity of a belief is questioned, it will always persist (Mancha and Yoder 2015). Beliefs influence the activities of an individual and may be quite dangerous when not checked. For example, based on religion, some employees might feel that the other parties do not fit in the various activities of the organization is they are not well taken care of. 
    Religious belief may bar Muslims from mingling with Christians as they believe that they are not clean before their supreme being. On the other hand, Christians may view Muslims as individuals who are involved in terrorist activities and this might interfere with the performance of an organization (Mancha and Yoder 2015). Some individuals are also raised in chauvinist environments and this has shaped their beliefs towards women. As a result, they are not in a position to take instructions from leaders of the female gender. The brain might find it difficult to tell between belief and facts as the beliefs have been made through the repeated occurrences of a certain activity. The beliefs take part in memory. In science, the memory is reinstated through the excitation of the receptors in the brain (Truong, Hallinger and Sanga 2017). The repeated activation of the brain through a certain receptor defines whether they are going to behave in a given way or not. 
    The general belief in anything has been realized to affect the operations of any individual. It has been realized that the capability of an individual to detect themselves have been realized to be affected by the excitation of the ventromedial aspects of the cortex (Manika et al 2015). The region is greatly affected by the beliefs that individuals have vested in the various events that occur in their day to day lives. Human beings always think that they never have enough tasks to complete the tasks that they have enough time to complete the tasks that they are expected to complete (Manika et al 2015). The illusion that time is never enough to make them believe that the various ideas that surround multitasking actually works and tend to jump from one task to another with the belief that they are able to complete the task faster.
The beliefs of an individual of time might make them not able to concentrate on the essential tasks of the organization and end up multitasking and lead to the depreciation of the performance of an organization to unexpectedly lower levels. Beliefs might push one to think that they can never be wrong and therefore do not accept any form of correction (Michel, Newness and Duniewicz, 2016).  Individuals who are not open to new ideologies and correction may greatly limit the performance of an organization as they believe that they make the right decisions whenever they get the opportunity to participate in decision making.
Although attitudes are believed to be internalized beliefs and values, information that has not been well internalized also play a major role in influencing the decisions of an individual concerning various life events that one might face. Individuals are likely to form their attitudes based on their underlying beliefs (Cummings et al 2016).  Other factors that do not need to internalize as beliefs but may influence the attitude of an individual include, being vengeful, the political situation or the need to appear correct in various aspects (Geibel et al 2017).  Various psychological stressors that might come along the life of an individual may also play a major role in defining how an individual may choose to behave in certain situations.
A positive attitude is breaded by positive psychology and it makes the work environment more enjoyable. Individuals with a positive attitude bring positive moods in the organization and tend to work best in leadership positions to ensure that the various activities of an organization are run smoothly and effectively as possible (Hussain, et al 2017). The attitude of an employee should be clear at the time of hire as it helps in predicting the progress of the organization. Individuals who have ambivalent about certain values may not be the right choice for an organization as they can be easily moved to get engaged in a variety of activities that might be detrimental to the activities of a given organization.
Sainsbury’s
Sainsbury’s is one of the leading UK retailers. The company is established on the values of trust, community and employee wellbeing. Since its establishment in 1869, Sainsbury’s sought to establish a brand that provides best food and health, outsources with integrity, respect the environment, make a positive difference to the community as well as providing a great place to work for its employees. The company has a strong sense of environmental, social and economic responsibility which is based on a strong belief that its business success depends on society’s success. These sense of value for the community has made the company relevance at a time when one billion people are living with malnutrition, extreme hunger and obesity. The company values have enabled the Sainsbury’s to gain recognition not only through activities that create positive and lasting change not only in the UK but also internationally.
Sainsbury’s values of community have enabled the company to not only enabled it to establish a desirable working environment for its employees but also establish strategic partnerships with stakeholders such as the United Nations and government agencies in an effort to tackle climate change, inequality and injustice as well as efforts to end extreme poverty. 
Sainsbury’s supports its employees by align their individual beliefs, values and attitudes towards organizational values, beliefs and attitudes. This has enabled the company to thrive on a diverse workforce, reduce operational costs as well as strengthening relationship with stakeholders and building lasting trust with customers. Valuing employees through a fair reward system has over the years made Sainsbury be one of the company’s that attract and retain talented employees. The company believes in collective action and encourages employees to work in teams to realize the greatest impact on both internal and external environments. This has enabled the company to reduce operational costs and also mitigate business risks which has improve business outcomes.
Sainsbury recognizes and celebrates the effort of every employee. It has been termed as the most inclusive retailer by having the most diversified workforce. Employees understand the role of values, beliefs and attitudes in creating the right workplace for themselves and their colleagues. The company regularly collects views and conducts employee engagement surveys to be able to address complaints and issues regarding workplace behaviour using an internal social media platform.
Sainsbury’s support employees through mentorship and leadership programmes in order to help underrepresented colleagues to make significant progress and achieve their very best in the workplace environment. The company also values community by ensuring that the workforce is representative of the community in which it serves. Sainsbury community values can also be demonstrated by the Business Disability Forum initiative, support for the Government’s Disability Confident campaign and the ‘You Can’ programme.
Sainsbury’s supports employees wellbeing financially, emotionally and physically. The company believes that a healthy employee is a productive employee and offers employee wellbeing programs such as the Employee Assistance Program and various education programs targeted at its workforce.
Impact of managers on attitude, belief, value and behaviour
The attitude of an individual towards a given organization is something that cannot be considered to be permanent as human emotions can be influenced. Although not all negative attitudes can be completely influenced, managers can make the employees develop a positive way of handling problems (Ciocirlan 2017). Managers can train employees on how to positively view problems and believe that they can solve all the problems that they may encounter in their day to day activities. Positive managers are able to influence the decisions of the employees through the establishment of the appropriate culture to the organization.
To manage the behaviors of employees within an organization, the managers can consider communicating their will to the employees and teach on the importance of a positive attitude. The managers can ensure that the employees have an understanding of the direction in which positive attitude can drive the organization (Ciocirlan 2017). Employees are normally moved by the incentives that the organization is ready to offer them when they are able to accomplish various tasks for the organization. As a result, it is important that individuals take a look at the various activities that the organization takes. 
The positive culture can be controlled by ensuring that there is a properly documented code of conduct that every employee is expected to follow to ensure that all the activities of the organization do not rely on the beliefs, values, and attitudes of the employees at any given time. The various groups of individuals who are interested in performing various tasks for the organization need to be ready to uphold all the organizational requirements at any given time. When managers think of the ideal cultures to help them have the best performance from their employees, they need to consider the tangible facts that are able to explain the workability of their imaginations. Most characters can be trained or learned. As a result, most of the activities that individuals engage in are expected to meet the required standards at all times. Managers should consider training their employees on the right approaches they should take concerning the various activities at hand.
Frustrations and other personal issues also tend to greatly control the participation of employees towards activities of importance to an organization. The managers need to regularly check on the employees and check on their performance and determine the appropriate ways to help in handling the various complex situations that they might think that they are subjected to. Managers need to train employees on how to balance their private issues and the company matters to help in ensuring that all the activities of the organization are run smoothly and effectively at all times. A manager is expected to understand that to assure employees that they have understood the situations that they are in and is ready to help them in the situations that they are faced with.  The approach of managers towards the various situations that employees face can be explained using various theories.
The success of an organization does not only rely on the culture and rules of an organization but also the beliefs, attitudes, and values of the hired employees (Blok et al 2015). The three entities tend to affect the productivity of an employee and needs to be checked at the time of hire (Raineri and Paillé 2016). The most important factor that most managers need to take into consideration understands how negative and positive psychology can greatly influence the organization when brewed with individual personal characteristics (Blok et al 2015). Although assumptions have been made concerning the beliefs and behaviours of individuals, referees included in application letters and curriculum vitae need to be considered as they give a plethora of information concerning the individuals that are about to be hired by a given organization (Blader et al 2017).  Beliefs may make an individual behave in a certain way without considering whether their actions are ethical or not. For instance, terrorists may be driven by the belief that they are likely to get favour from the Supreme Being if they die in wars without considering the morality in taking the life of an individual.
    Individuals who are open to new ideas are more likely to fit in most organization’s culture. It is believed that most people become more organized at the ages of twenty and forty. However, their openness to new ideas tends to depreciate from time to time (Shah, Irani and Sharif 2017).  Most human resource managers need to check on the environment of the new employee to help in the prediction of how they are going to behave in the organization (Hage and Posner 2015). In organizations, employees are expected to embrace teamwork to achieve a common organizational goal. The idea of not getting involved in the activities of importance by the organization would mean that the organization that would not be involved in the activities that are important to the organization (Hage and Posner 2015). Organizational culture encompasses the beliefs and the code of conduct of the organization. The cultures of an organization need to be clear at the time of hiring to ensure that only individuals who feel comfortable with the rules are likely to adopt a given set of rules.
Management Theory to Control Employee Behaviour
Management theories are ideas which are general rules or styles on how to manage a company. These rules and styles are often used by managers or senior staff to acknowledge and achieve the company’s strategic intents and goals by ensuring they encourage and motivate staff to perform. The theories are expected to harmonize the various beliefs, attitudes, and values of the employees to help in ensuring that the objectives of an organization are achieved.
Theory of Reasoned Actions
The theory of reasoned action outlines that there is always a drive towards a certain behaviour at any given time and it is important that one understands the various activities that they have been subjected to at any given time (Kramer 2016). In physics, it is believed that for every action, there is an equal and opposite reaction and this indicates that the behaviours of individuals are a sum total of the activities that they have been subjected to. Individuals have reasons for acting in a particular way and it has been engraved into their brains that they should always consider acting in a particular way to certain situations that come across their paths (Kramer 2016). The reasoning of an individual is greatly moved by the beliefs and attitudes. Professionals tend to act according to their beliefs when the situations that they are supposed to handle so not fall within the outlines that they learned in schools. Reasoned decisions help in determining how individuals would interact with one another from time to time.
Conclusion
In summary, belief, attitude and personal values tend to influence the activities that an individual is likely to get engaged into. The beliefs do not necessarily need to be factual but have been embraced by individuals for a relatively long period of time that they have taken them to be factual. Beliefs shape the direct that an organization might take and the various stakeholders of an organization that are charged with the duty of hiring employees are expected to ensure that they check whether the applicants have the organization desired beliefs. The beliefs are breaded by culture and experiences and they define the attitude, value and eventually the behaviour of individuals. Most actions are planned and this gives way for the embracing the Kurt Lewin theory to describe how managers can make efforts to ensure that the employees adopt the desired behaviours.
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