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INTRODUCTION
[bookmark: _GoBack]The aim of this task is to illustrate, discuss, present my findings and theory to reach a conclusion as to how workplace communication and performance of employers/employees can be improved based on my own experience.
In 2003 whilst working as a hospital porter and mail courier at St Thomas’ hospital I encountered a situation that showed a lack of communication amongst my employers and some staff members. The hospital policy stated that staff/ managers work as a team and lease with one another. The porters, security guards, nurses, receptionist, and doctors, had to work as a team and relocate assignments and task as the situation calls for. Each section of the hospital was divided into segments’ which was the responsibity of the managers, two porters,one security staff and at least two nurses, we all carry pagers, walking talkies to communicate with each other. The rule was that each incident that was serious was ranged accordingly from a scale of one to ten. Any incident involving the pagers was urgent. Each department helped each as much as possible.
COMMUNICATION SYSTEM
The communication system was good in some places. They are set up for quick access for the hospital staff, but not too efficient. The pagers and walking talkies , other devices were outdated. The pager was attached to the bell from which it can be not close and destroyed. The walking talkie was too bulky when moving and transporting patients around the hospital, it became a hindrance. For communication to be more effective the bosses should have replaced the pagers and walking talkies with smartphones which are easy to carry and does not fall off. Most importantly it can do both jobs of the walking talkies and pagers.  It also gives you quicker access for emergency situations since it is more technogically advance. It can be adapted to accommodate many hospital usages which will help in the smooth communication and perform of hospital staff. In addition a wireless earphone device can be needy in helping the staff to perform various duties because it is hands free. Poor communication is at many times at the root of badly performing staff.  When the managers fail to get their messages across because of bad oral communication. This resulted in staff members leaving a meeting with different ideas of what to be done. This breakdown in communication form the employers meant the staff received a lack of support. The major problems arising from employers’ is lack of communication, was because some managers or employers could not speak clear and proper English. This meant that the staff mis-understood what they are trying to say. “When groups perform highly uncertain tasks, they need to integrate large amount information, form perspectives, and collaborate closely .In situations, collaboration is necessary” (Wheelan,1999). Communication skills are fundamental for individual teams and organisational success(Kinnick and Parton,2005). This emphasises that communication is vital when it comes to leading people. Employers/employees should be made to take courses on managerial on communication skills. This ensures that their performance and communication in their roles become better each year. They need to show a compelling direction in the way, they and their staff perform. This is to maintain support, structure between the staff. They should make sure the team gets expert coaching, pay attention to the tasks of teams and creates clear and established objectives. Furthermore identify problematic areas at work. This will help staff to accomplish their objectives in the required time. They must be assertive, encourage and challenge workers to do more to share information with bullying. It is very vital that employers let theirs employees know that they can participate in all areas of running the hospital. They must ensure that the teams have access to all relevant information that they need. Bosses should employ a rational decision process in other to minimise problems and find other solutions to problems. However they can do this by problem solving and decision. “The act of choosing among a set of under conditions that necessitate choice” (Dennis Gouran,1982/1990)(p.3). This shows that problem solving involves not only making a choice but also by coming up with alternatives from which they can implement solutions. Team agendas should be sent to each team member to ensure that everyone is the same page. Decisions should be made on new technologies to be used and have backed up plans in place in the event of any of the tools malfunctioning. When it comes to technology smaller tools should be employed for easier use. Lastly managers should speak clearly and concisely to make sure every team understands the roles that they should implement in their duties.
CONCLUSION
The areas in which performance among employers/employees can be improved is the manner in which they deal with patients and visitors. A patient should not be made to wait two hours before being seen. In this area should be recruited. If a patient is feeling very unwell she should not be kept in the waiting area, but in a wheel chair or a patient bed in the cubicles if one is available. Therefore more chairs and beds should be purchased.  If a patient seems particularly ill a porter should be assigned to stay with them until they are seen by the doctor. A patient should also have a member of staff to assist them to the toilet and to check on them, every six to ten minutes, as patients have been known to collapse and injure themselves. The staff should have special keys with which to unlock the toilet cubicles in case of such incidents. When dealing visitors or patients they should be treated with utmost respect. The patients or visitors should firstly be properly accessed by the staff and then allocated to the proper section deemed necessary, no matter how tired or stress the staff might be. Staff should be allowed to intervene if they think their colleagues are making wrong choices. A general meeting should be called each month with the different departments to discuss areas that needs to be looked at and amended, to see were improvements to be made in the hospital development. This is necessary because in most cases the departments really ever meet because of time and different schedules. They usually tend to hold their own in house meetings. Through training, testing, co-ordination and vigilance improvements can be achieved. Routine checks should be made to ensure staff are not skipping work or doing their of work, thereby making the difficult for others. Staff should go out of their way to assist patients and visitors as much as possible. Checks are made to ensure that each floor has its own medical equipment on standby, and calls are to be regularly made to see if anyone needs assistance in the area of time keeping employers should make he employs staff that turns up to work on time. This especially important to make sure hospital runs smoothly. They should communicate that lateness will not be tolerated. Warnings should lead to disciplinary action or dismissal. As a result, the burden of work is placed on other workers, the running of the hospital is affected. To improve or eradicate, this problem the employers should issue a limit three verbal and written warnings that can lead to dismissal for lateness. This should be implemented because of the nature of the work is very vital. Working in a hospital is critical and lateness could affect then patient who need the porters to take them to various parts of the hospital. In most cases many workers who turn up late never inform their employers. The employers’ because of the lack of information from the workers the employers’ do not pass on this information to the other employees. This leads to patients being left unattended and chaos as patient who have to be operated on were late for their appointments. Porters have to be switched from one department to another to help out with tasks to relieve the burden of the workload. When one department becomes too busy porters from other segments that where not so busy should help out. The nurses should in constant conversation with the porters and managers. Every porter and doctors should know where the resuscitation machines are kept just in case of emergency. Completing the tasks as a team helps employers/employees to ensure the smooth running of  the workplace.
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