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EXECUTIVE SUMMARY
The purpose of this report is to analyse my capabilities as well as all my strengths and weaknesses as to what tools I will need to overcome any future obstacles in achieving my goals.
It will also describe what I have learned in my courses throughout this whole presentation as well as my learning styles and how I will apply each learned principle to achieve my role as a future AREA MANAGER for the AMAZON company in 5 years-time.
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Introduction
Life cannot be lived in disarray. That’s why it is important to have structure and organizing based on integrity. ‘’What a man can be, he must be. This need we call self-actualization.’’ were the words of the late famous Abraham Maslow. Maslow’s theory and work for his motivational and individual development was first published in 1943 and although his theory wasn’t intentionally created for the sole purpose of initially aiding people in their work careers but life in general, in the past decades it proved to be one successful tool for the people that applied it thoroughly in their businesses thus thriving in that particular aspect.
	People discovered they have strenghts and weaknesses along the years and thusly the SWOT Analysis was born created by Albert Humphrey, who led a research project at Stanford University in the 1960’s and 1970’s using data from many top companies. The goal was to identify why corporate planning failed.
	Throughout the course of the years people have tried to surpass their own limits by discovering different systems of self-awareness and improvements. These systems proved to be different, hence the fact of a vast human diversity. The human diversity consists into a variety of aspects and that’s why different learning styles have been implemented into societies. 
	There are many styles of learning but only four stand out when it comes to the importance of learning styles:
· Visual – the learners prefer the use of images, maps and graphic orgnizers to understand and process new imformation;
· Auditory – the best way for learners to understand and process information is through listening and speaking through situations such as lectures and group discussions. Aural learners use repetition as a study technique and benefits through the use of mnemonic devices;
· Read & Write – learners with a strong reading and writing preference learn best through words and thusly they may present themselves as copious note takers or avid readers, and are able to translate abstract concepts into words and essays;
· Kinesthetic – learners who are kinesthetic best understand information through tactile representations of information. They learn best through figureing things out by hand such as setting up a tent or putting a device back together from scratch.
The GO M.A.D. framework is a key principle in understanding self awarness, overcoming obstacles throughout one’s career and establishing a defined and personalized goal through it. The GO M.A.D. framework  first started in 1997 and was created by Andy Gilbert and Ian Chackrvorty which led to a book being published in 1999.
The GO M.A.D. framework consists in 7 key principles thst need to be approached: reaason why, goal definition, possibilities and priorities, self belief, personal responsibility, involve others (buy-in) and ultimately take action and measure results.
I, Dan Andronic, will apply all of the above principles to achieve my career goal of an Area Manager in the Amazon company in a five year time window because I know I can be a succesfull leader no matter the circumstances as I did prove myself in my past job roles.
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SWOT ANALYSIS
My biggest passionate desire is becoming an Area manager for the company Amazon in five years-time because I’ve always had it in me to help others succeed and I know I have the necessary tools for a strong leadership. By conducting a SWOT analysis on myself, it will be a step forward towards achieving my goal.
	The SWOT analysis consists in four different key aspects:
· Strengths;
· Weaknesses;
· Opportunities
· Threats;
In order to progress, I will be converting my weaknesses into strengths and my threats into
opportunities.
	My weaknesses are as follows: easily distracted and procrastination. Being easily distracted from the tasks at hand can be overcome by being by myself in a quiet room. Procrastination can be turned into a strength by doing meditations such as yoga or listening to motivational speakers. 
	My threats can be many: only one position available in the job role I’m seeking thusly creating opportunities for many other associates and new apprentices in the business that are seeking to climb up the hierarchy ladder.
	The opportunities are also many in the job role that I am currently working so hard to apply for: associates of higher role getting dismissed, new fulfilment centres openings for Amazon, first come first served, completing my studies for the university that I am currently attending.
	I know I can overcome each of the above obstacles as my strengths are really a handful. I am/have: punctual, reliable, committed, highly communicative skills, honorable, respectful, flexible, adaptable, fast reflexes, confident, thinking before acting, skilful in IT.
	Each action will lead to the next. Humans are constantly evolving in every way and so will I by applying the SWOT Analysis correctly.
	A useful approach when looking at opportunities is to look at my strengths and ask myself whether these open up any opportunities. Alternatively, I will look at my weaknesses and ask myself whether I could open up opportunities by eliminating my weaknesses.
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GO M.A.D. framework
By applying the GO M.A.D. model it will facilitate my dream even further. There will be a lot of possibilities and priorities that I will need to think about in depth.
	The only possibility to become an area manager would be:
· New opening positions in the company
The priorities to become an area manager are as follows:
· Receiving a permanent contract (which I will achieve this year);
· Applying for a PROXY LEAD position (which I will achieve this year);
· Applying for a permanent LEAD position (which I will achieve by the end of 2020);
· Finish my studies in skills for the work place at my university (which I will achieve by the end of 2021);
· Applying for a MANAGER position (which I will achieve by the end of 2021);
· Applying for the AREA MANAGER position (if available) (which I will achieve by the end of 2024).
The self-belief and confidence that I have are my most powerful tools in achieving my dream. I am committed to this task, I am strong and I know that there will be no obstacle in my path that I cannot overcome no matter how big or small.
I will also need to involve other people to help me with the task at hand. Those people are my fiancée, my brother and my best friends. It really is an important step to surround yourself with people that think positive and supports you morally in a positive way and there will be a thin line in doing so that I know from the GO M.A.D. course that I’m taking at the moment that it’s called buy in.
Buy-ins means what must I do to convince the ones close to me to help me in my journey ahead.
I have all the knowledge and resources I need in doing so. Some people may require more than others for them to support me but the factors that are involved are all there and at my disposal.
Personal responsibility is about the choices I make. I will be presented along my journey with choices such as clarifying things and redefining my goal or another good example would be about setting time aside and doing that possibility thinking.
Thinking will always lead to action. Action will always lead to results. Thusly, it is of the upmost importance to contemplate and evaluate or even re-evaluate my own choices and the results I’ve achieved that I need to fulfil my goal. No matter how many obstacles I will overcome, there will be more to come because one action will lead to a new one, and thus creating a new obstacle. 
	Bellow I made up a template as well as my own personal GO M.A.D. framework that I will be following in depth.
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TAKE ACTION & MEASURE RESULTS






INVOLVE OTHERS
PERSONAL RESPONSIBILITY
SELF BELIEF





REASONS WHY
DEFINE GOALS

PLANS AND PRIORITIES



Always evaluating the results no matter if they are good or bad and keeping a strong mind








Friends and family as well as motivating people
Time managing as well as fulfilling the tasks at hand
Strong-minded and always seeking a challenge


	



Strong leadership skills
Become Area Manager for Amazon Company

Constantly improving myself
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MASLOW’S HIERARCHY OF NEEDS THEORY
Unlike Alderfer’s modified need hierarchy model theory and Herzberg’s two-factor theory, Maslow’s theory consists in a more elaborate yet more of a complete theory than the other two. His theory has five strong steps that are usually depicted in a form of a pyramid illustration of which implies a thinning out of needs as people progress up on that pyramid of hierarchy needs.
The five steps are as follows from bottom to top:
1. physiological needs which in essence involves the basic needs for the human body to survive (sleep, food, water, oxygen and so forth);
2. safety needs that requires a few aspects such as safety and security, freedom from pain and physical attacks and protection from dangerously and hazardous factors;
3. love needs which are basically referred often as social needs such as affection, social activities, friendships and giving as well as receiving love;
4. esteem needs which includes self-respect and respect for others that surrounds that person. Self-respect demands recognition for one’s particular actions where as respect for others implies prestige, status, attention and appreciation;
5. self-actualisation needs. This would be the pinnacle of one’s success and the highest point of which they can achieve in their lives as there are no further that can be achieved. Maslow acknowledges this as ‘becoming everything that one is capable of becoming’. Self-actualisation does not necessarily imply a creative urge as this can take many forms from an individual to another in which it can variate in a wide array of thoughts and beliefs.
As one would climb Maslow’s hierarchy pyramid of needs, the previous step would no longer pose a strong motivation to go back to, instead focus on the current step as it becomes the current factor for motivating that person to climb the pyramid.
One small flaw in Maslow hierarchy of needs theory is that not all the time people follow the pyramid in that particular order as some may find some steps higher than others. This would mainly happen when a person perceives its theory with a wrong impression that a need must be satisfied fully before the next one would take its place in which is not the case. For example, a person could have a lower percentage for esteem needs than love needs where as another could have less safety needs than physiological needs and so forth.
Overall, Maslow’s theory is a very strong well based one when it comes to success not just in businesses but in each and everyone’s life in general and if applied correctly that person would have a very high chance to reach the pinnacle of its success, hopes and dreams.
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SELF-AWARNESS
	Self-awareness can improve our judgement and help us identify opportunities for our personal development and personal growth, and the development and growth of others. Furthermore, it helps us to recognise and evaluate our own beliefs, motives, values, actions, reactions, biases and prejudices.
To be more in alignment with myself I’ve conducted two  personality tests on myself and found out that I am intuitive, assertive, and an adventurer. [image: ][image: ]
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Furthermore I have applied the VARK learning style questionnaire and concluded that I have a multimodal learning preference as my scores were:
· Visual – 14 points;
· Aural – 2 points;
· Read/write – 1 point;
· Kinesthetic – 14 points.
[image: ]













9



PERSONAL DEVELOPMENT PLAN
	Down below, I’ve devised my own personal plan based on BATH UNIVERSITY (MORGAN, P. 2017).

	OBJECTIVES
What I want to be able to do or do better
	SUCCESS CRITERIA
How will I recognise success?
How will I review and measure my improvement?
	ACTIONS
What methods will I use to achieve my objective?
	IMPLEMENTATION
How will I practise and apply what I have learned?

	To keep maximum focus on becoming Area Manager for the Amazon Company
	I will constantly keep visualising my dream as the end-goal coming to fruition.
I will keep up to date with upcoming news and information about the role that I’m currently seeking.
	I will finish my studies.
I will keep surrounding myself with positiveness.
	Volunteer in new opportunities and new job openings.
Keeping myself in check at all times with new problems that may arise

	Continue to improve myself
	Seek constant feedback from my surrounding friends
	I will listen to motivational speakers on a daily-basis and take meditation classes
	Constantly looking for new ways to improve myself.
Asking for feedback on how my meditation classes went.
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CONCLUSION
For the moment, this is my biggest dream that I know I will achieve in a five-year time period and once I get there, maybe I will be presented with new opportunities that are involved in helping other people succeed in their lives in which I will be inclined to do as this has always been in my own human nature.
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