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   The essay is based on reflection on task 1 and group presentation. Before this, a short definition of the reflection report and its types are discussed. Moreover, in this, the Gibbs model of reflection is used. Gibbs's model of reflection provides individuals to reflect on their past activity effectively by using six different stages. Moreover, the personal development plan is also developed after carefully observing both tasks, such as individual reports and group tasks. While the last part of the report is a conclusion that mainly includes skills I need to improve and knowledge that I want to learn in the next module.
[bookmark: _Toc100017361]Reflective writing 
Reflective writing is writing about your experiences, views, and interactions in response to a particular event or scenario. Reflective writing may enable individuals to discover from situations to enhance their skillsets by encouraging higher-order thinking skills. There are two approaches to reflection writing: "Reflective in action and reflective on action". Reflection-in-action entails employing observational analysis, hearing, and/or sensation or 'feel' to tackle issues. Reflection-in-action is a talent that is generally related to the emergence of a professional role and might require a lot of time to master. Reflective on action entails taking a step back from the incident. Therefore it occurs after it has happened. As a result, it necessitates dedication (Donaghy & Morss, 2000).
[bookmark: _Toc100017362]Model of reflection
The model of reflection used for the current report is the Gibbs model of the reflective cycle. Graham Gibbs created the Gibbs Reflective Cycle in 1988 to offer a framework to learn from events. It provides a framework for analysing experiences. Because of its cyclical character, it accommodates itself very well. It helps individuals learn from past experiences and provide further assistance in improving things that are not good for a professional. Moreover, in the Gibbs model for reflection, there are six different stages, and each stage is interlinked with the other (Gibbs, 1988).
· Description
In task 1, while doing work, I was initially confused. However, exploring the topic and learning about motivation was something new for me as it was never heard that employee motivation is such an important aspect of human resource management. The employees in the organisation are the source of development. The second thing about this essay was related to different types of motivations employees feel during work. Two major employee rewards systems derive employee motivation in the organisation. These rewards systems are financial and non-financial reward systems. The financial reward system includes cash items, and the non-financial reward system doesn't have cash items.

· Feeling about the topic
As mentioned earlier, this topic was very new for me to understand first, and then look for the details to draft the ideas to pin down. Employee motivation is an essential part of strategic human resource management. Initially, before the start of the essay, it was felt that the topic was a bit boring, but it proved wrong. The overall journey through task 1 was an exceptional experience to gather important aspects of the topic and absorb that information to execute the lessons in the practical field. The second feeling was about time constraints and felt that it wouldn't be completed in due time, which also proved wrong. The turning point about this was that the task was divided into different parts, such as the introduction and then the body paragraph. Moreover, in doing so, I learn much more about HR practices that help to improve employee motivation.

· Evaluation of the topic
There can be many other ways apart from intrinsic and extrinsic rewards that influence the employees' motivation. If the organisation has strong leadership to lead the employees towards the organisational goals, it can bring enormous good things for the employees other than rewards and benefits. A strong leader creates synergy among employees to be effective and efficient. A strong team leader must pool the energy and skills of the employees to improve the performance of individuals and all the members of the team. As I learned in the essay, employees are influenced by the reflection and feedback from their immediate managers. The leader should evaluate the positive strengths of the employees and weaknesses as well. The firm managers need to work on the employees' shortcomings and work with the employees to convert their weaknesses into their strengths. Improving the psychological attachment of the employee is long-term fruit for the organisation. Effective communication is of extreme importance. Effective communication improves departmental communication, and therefore, it saves cost. Investing in the motivation of the employees is a long-term business objective. The daily duties were communicated via print media, and therefore, firms need to help their employees speak English. 

· Analysis of the topic
In this essay regarding the employee's motivation in the organisation, I have found it a source of a strategic asset. The essay activity has helped me understand the different aspects of employee motivation. Starting from the theories of motivation, Maslow's hierarchy of needs theory is an exceptional concept that explains the needs theory and its importance in resource management. The theory broadens my horizons of understanding how individuals move a step toward self-actualisation. Then the later theory, Adams argued that staff is striving for equity and justice in the organisation. It was knowledgeable to ascertain how these theories got modified in the current world. These theories have been remixed by adding psychological, biological, and neuroscience aspects to entertain the modern-day functionalities to motivate employees in the organisation. It was very knowledgeable to know that the psychological and biological aspects of an individual have a great impact on the employee's motivation. Researchers and practitioners proposed different ways of motivating the employees in the organisation. In organisations, different people from different backgrounds form an organisational culture within the organisation, which is sometimes causing hurdles in the way of motivating employees. As not all employees have the same purpose of working for the organisation. Some may want financial rewards, and some may want recognition and praise. Secondly, Western culture mostly appreciates the rewards system, which is based on reflective essays on ways of motivating employees. The main idea behind that is performance being the centre of motivation for employees and the organisation itself. In the essay, the performance pay was something very knowledgeable to understand. Performance pay is a reward payment system in which employees would be paid based on the performance they show. When I looked into the details of this method, I came across two payment methods for employees for performance. These are the time rate method and piece-rate method. The time rate method is suitable for repetitive kinds of work in which employees have to do every time the same work again and again. This method of payment focuses on quantity over quality. The other method was a piece-rate method based on quality, and employees are paid per hour rate, weekly rate, or monthly for the work they do. The categorisation of this payment method is very knowledgeable for me to understand. 
In addition to rewards and recognition, the employees in the organisation want to respect the up-gradation of their reputation in the company. This is a very important point that keeps me going to dig further about this, and then I understand that some staff in the organisation are motivated by internal factors. I learned that these internal factors are such strong tenants of employee motivation that employees who got motivated by these internal factors work more than extrinsically motivated employees. Hence, it was clear that managers need to motivate employees with intrinsic rewards to have long-term loyal employees in the firm. One more important factor in motivating employees is purpose. Employees who are motivated by purpose keep other interests aside. 
One of the most important findings of this activity that I did not know before completing this assignment was identifying that the most effective and efficient method of motivating employees is through intrinsic rewards that employees get in the organisation. I learned that in organisations where the intrinsic reward system is very strong, you would find more loyal, committed, and hardworking employees in such organisations. This is interesting to highlight as what causes the intrinsically motivated employees to do more than what extrinsically motivated employees cannot do. As proven by research, intrinsic motivation employees look for long-term solutions. These employees look for longer period work relationships, and they foresee their future careers and privileges; thus, they don't concentrate too much on the needs needed in the short period. 
· Action plan
To improve my learning experiences, I will first read the task requirement and find relevant literature to understand the topic very well. Moreover, I have set two targets to improve my writing and ways of doing the assignment. 
1. Time management
2. I will cross-check my assignment with the requirements
[bookmark: _Toc100017363]Group Work Experience 
The group work on the project was exceptionally good as all the participants put their thought and views on the subject matter. Before the start of the assignment, each group member was given a particular sub-topic to read, collect, and summarise relative information about the main topic to accumulate information about the whole topic. Then in the second step, the group participant discussed the information of their respective sub-topic to develop arguments for the essay. After collecting the arguments from the group members, the linkages were built to present the flow of the information to make it understandable to the readers. Soon after linkages from previous studies and surveys, the information was then organised to give it a shape to present what is the essay all about. The final step summarised the final information to make it more clear and more presentable to read. The main objective of doing this activity dividing task was to involve each group member to share their respective thoughts based on the understanding and knowledge gained through going the topic. Doing this helped us understand each member of the group about the whole topic because it was debated before building linkages. The group work by dividing the task was an amazing experience to work on as everyone made efforts to ensure the task was completed in due time. Moreover, my work is praised by team members, such I have shared relevant points regarding the topic, and I have tried to engage all team members on the main objectives of the task. Additionally, the team members provide many feedbacks, i.e., you have supported all team members equally" and "Good interpersonal skills".
Target for PDP
· Improving collaboration skills
· Multitasking skills
[bookmark: _Toc100017364]Personal Development Plan
The group members' feedback was very fruitful for the cohesiveness of the group. The group suggested having practical interviews and surveys from the firm managers on such topics to equip them with the latest information and thoughts. I think it is a very important point to ponder because it will help the report be more relevant and generalisable to the readers and other stakeholders if we include the information gained via surveys etc. this will be done by interviewing different employees from different organisations working in different operational levels. To achieve this target, different organisations from multiple sectors will be studied to increase the generalizability of the essay. However, I have set the following target to improve my skills.

	Targets
	Action
	Evidence achievement
	Target Date

	Time management
	I will make Cornell notes
	I will give priority to this target
	Up to 2 months

	Task Audit
	I will read the requirements and proofread the documents
	I will send my colleague to check, and their feedback will help me to evaluate the performance
	Up to 3 months

	Collaboration skills
	I will take part in team-building activities.
	Positive feedback from group members
	6 months

	Multitasking skills
	I will try to avoid distracting activities and work at a uniform pace
	By setting the benchmark with a different task, I will match overall task completion with the benchmark to observe effectiveness.
	4 months



[bookmark: _Toc100017365]Conclusion
In a nutshell, Motivating employees in the organisation is a strategic assignment for the firm managers. The organisation's success is directly linked to the motivation of the employees working in the organisation. The employee's motivation is an essential strategic tool that the firm uses to achieve the long-term objectives and goals of the organisation. Employee motivation thus becomes an integral part of organisational success if the employees are rewarded on time. Moreover, after completing this module, I learn a lot about HR practices that are significant to the sucks of an organisation. Moreover, in the next module, I want to learn how to tackle HRM challenges, such as cross-cultural barriers, while recruiting international employees. Moreover, other than the module, I just want to gain practical knowledge in HRM to help me work effectively in an organisation.
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