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Topic: A comparison of the marketing methods of two multinational hotel brands: Six Senses and Moxy


Introduction
	Marketing is the process of getting people interested for a particular product or service to a company. Six Sense is one of the leading restaurants that has luxury hotels around the world that are more set to open in future years. Moxy on the other hand, offers affordable and stylish hotels designed for the guests to give them everything they want and everything that they do not want. This study has chosen two hotels for comparison of their market strategies such as Six Senses and Moxy. This study will outline the marketing choices as well as the directions taken within marketing. Moxy utilizes the strategies that are appealing to young generations whereas Six Sense targets the wealthy older generation. The paper will focus on the marketing mix by taking 7 P model into consideration. The paper will also identify the STP strategy used by the customers and how they these brands compared to one another.  
Discussion
	The strength of Six Senses is one of the renowned operators of branded hotels, resorts that undertakes 18 hotels and resorts in around 14 countries. The mission is to promote practices in top tier hospitality in which developments are innovative, sustainable as well as sustainability to its location.  On the other hand, the main strength of Moxy has cheap and stylish brands of hotels to offer playful and stylish brands designed to provide the guests with everything they want (Sixsenses.com, 2023). 
The weakness of Moxy lies in a standardized design and style with its ineffective data protection that causes consumer distrust and failure to protect data. In the case of Six Sense organization, main weakness is in lack of recognition that is created. Another weakness is that Moxy Hotel is a small organization that has a strong foundation for huge hotels in hospitality industry (Hospitalitynet.org, 2023). The weakness is that they face issues from a lack of government funding needed to be compared to funds to establish local businesses. 
Six Senses undertakes the opportunity to accomplish a high ROI. Moxy takes pride to initiate participation for Marriott International (Vasquez-Bonilla et al. 2022). Since the early story began in 1995, they have their destinations for new experiences and cultures so that they do not feel the purpose behind the travels. In 2015, the company has its initial venture in Europe as well as another non-villa offering (Sixsenses.com, 2023). On the other hand, Moxy hotels has an opportunity that shows a good time with smart rooms and stylish communal places that one loves (Forbes, 2019). The threat of Six Sense is that they face strong competition in order to attract the customers that face threats along the way. As a result, the difficulty faced is how they operate in a situation that offers lower rates than that of others. The threat of Moxy organization is that it offers stylish hotels that breaks onto rules of conventional stay. 
The present market position for Six Sense organization is to grow, enhance and protect the brand reputation for the market.  On the other hand, the present market position of Moxy brand is to make a solid resonance that combines style with affordability for to have significant traction for the brand (Livemint.com, 2022). The market strategy for Six Sense is that it is one of the leading operators for luxury hotels, resorts as well as spas. On the other hand, the market strategy for Moxy is that they can create an innovative guest experience to be at a centre stage in constant marketing. 
In the case of Six Sense organization, the product segment efforts to reduce the single-use plastics to arrange to package take back and share best practices in 2022 that are on track. Moxy Hotels upgraded its communication infrastructure with workplace products. (Responsibletravel.org, 2021). The price implies that Moxy has affordable brands for everything that customers want of them. Six Sense organization, on the other hand, has a price that is synonymous with a unique authority with a unique style being authentic, personal, and sustainable. The third segment comes with a place to eliminate through its diverse and multicultural portfolio in Maldives (Azhar et al. 2019). The promotion strategy of Six Senses organization is to earn and redeem points to take advantage of elite perks for a dozen properties. Moxy on the other hand makes embraces social media to have marked onto a wide range of audiences. 
The physical evidence of Six Sense is having more than 60 experiential hotels the company is spread around North America, Europe, Asia Pacific as well as Europe. Moxy on the other hand, offers a playful experience with 70 properties across North America, Europe and Asia Pacific. Considering people here Moxy management allows a small range of employees for what the management has. Six Sense on the other hand has nearly extensive range of employees that makes the company reach its organizational objectives. The process strategy for Six Sense is in the way in which the organization can create, manage and convert pipeline to revenue. On the other hand, the process of Moxy hotels implies how they use a personal approach in putting guests at the centre stage in constant marketing. 
	In experiential marketing strategy of Six Senses organization that they can offer no promotion to connect with the people.  Pioneering wellness offering, Six Sense extends guest invitation for sustainability initiative to continue to thrive (da Costa Guerra, dos Santos & Gonçalves, 2022). Moxy makes use of a personal approach with experiential brands for next generation of travellers to expand into the market. 
	The changes made within the marketing approach implies that Six Senses is that in experimental marketing one is reliant on communicating the persona of the brand to the main audience. For Six Senses, sustainability is a basic step for accomplishing linkage with the ecosystem and cultures. In doing so, the IHG has been making payments of nearly $300 million to develop Six Senses for the landscape to come (Hospitalityandcateringnews.com, 2018). On the other hand, Moxy make a multi-pronged approach, the tactic is applicable for the retailer to create a buzz for its amplifying message. 
The utilization of segmentation comes from how the business effectively targets resources and messages for a specific group of people (Responsibletravel.org, 2021). On the other hand, the segmentation for Moxy is those who give younger generations everything that they want that breaks rules to playful and affordable hotel design. The targeting for Six Sense implies a target audience set for wealthy middle-aged people (Lim & Seo, 2021). In the case of Moxy, the targeting is linked to specializing in middle-aged people for wealthy older generations to reconnect with them. The positioning for Six Sense lies in having a place within a specific target market for launching on its website (Jallouli & Kaabi, 2022). The brand for Moxy hotels is to establish high levels of satisfaction for bolstering the efficiency of the workforce.  
 	The strategic choices made for “similarwebanalysistool” implies what products and services are evaluating the website ranking in order to evaluate the business value by using experiential approach.  The traffic has increased by 16.55% as compared to last month as it reveals how the present market share for Six Senses meets the visitor experiences to venture their interest levels (Ihgplc.com, 2023). 
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Figure 1: Traffic and engagement for Six Senses
(Source: Ihgplc.com, 2023)
	The top traffic sources imply how it meets the visitor experiences in order to meet the visitor expectations that captures interest levels. The top traffic resources are that they drill down to the main traffic drivers in each channel. Moxy Hotels has a traffic increase to nearly 2.47% as compared to last month (Ihgplc.com, 2023). Moxy Hotels implies how alternatives are applicable for finding the potential or emergent competitors in the market (Similarweb.com, 2023). 
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Figure 2: Traffic and engagement for Moxy
(Source: Similarweb.com, 2023)
	The engagement and traffic levels for Moxy is such that they enhanced to 2.47% as compared to that of last month (Similarweb.com, 2023). Based on Moxy’s strategy the company is stated to have captured interest based on the expectation of customers in the market.  
The similarities in respective marketing strategies for Six Sense and Moxy lie in the target market which is that they connect with the largest and most influential people as they love the employee brand. The similarity between Moxy and Six Sense’s marketing strategy is that the marketing plan details the identified objectives for the department to monitor and report upon (Morgan et al. 2019). The difference between the two is that Six Sense has a range of hotels and resorts with differentiated products and services. On the other hand, Moxy is having a cost-focused leadership strategy that emphasizes selling quality services at a premium price. 
	The recommendation for the marketing activity for the chosen brand Six Sense is that being more customers focused and offering high support for the clients will help in accomplishing what the target market wants. On the other hand, in the case of Moxy hotels being equipped with the economy lifestyle brands can help in securing proper experiences for the brand (Shpak et al. 2020). 
	The marketing messages for Six Sense are that “Sustainable is not something that we do; it is who we are”. For being environmentally friendly and socially accountable, the company is wedded to having gorgeous hideaways (Sixsenses.com, 2023). The marketing here implies how the sustainable resorts are free in spirituality, toxins and environmental initiative. The sustainability value for Moxy lies in ensuring how the value is initiated by most individuals to be operant in hotel sustainability (Moxyglobal.com, 2023). Since its inception, Moxy Global has had a strong presence with a focus on establishing employees, customers as well as suppliers, the environment as well as society. 
Conclusion
	Therefore, from the above, it can be stated that marketing essentials imply the sales technique through which a product or service is designed. From the paper it has been discovered that Moxy focuses on promoting its products to younger generation whereas Six Senses targets on wealthy older generation people.  The paper has also focused on marketing strategies by utilizing situational analysis tools including segmentation, targeting as well as positioning for its target audience. The paper has further provided a recommendation to enhance the marketing activities for any relevant concerns in the hospitality market. Along with that, consideration of the changes and how they made marketing related to contemporary issues are underlined in this study. The paper has further elaborated on the marketing customers given by the customers and how they change through time. 
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