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Strategic Management
The strategic management proposal was first heard in the 1950’s and 60’s along with numerous early sponsors, the most notable were Alfred Chandler, Peter Druker and Philip Selznick. Alberto (1989). This draws from the early thinking and literature on ‘what is strategy’, which dates back prior the 1960’s. The term was originally used with regard to war and politics, but not to business or public sector operating. Walter (2010). The majority of companies and organisations build their strategic management and planning functions to enhance and execute the design during the 1960’s. Pankaj (2002). Strategic Management goes hand-in-hand with Strategic Planning; the planning is a method of administering the formulation and application of the strategy. Strategic planning is investigative in nature and refers to carefully formalised procedures to give the data and analyses inputs for the strategic nature and thinking, which creates the data resulting in the strategy. Strategic planning may also denote to control apparatuses used to implement the strategy once it has been figured. In other words, strategic occurs around strategic formation progressions, Brian (1996). Grant (2008) believes that organisational theory is not recent. Some scholars (French. S. 2009. Dess G, Lumpkin G and Taylor M. 2005.) say that it begun with the advert of scientific management in the 19th century. Studies conducted early on for organizational theory focused on human and organisational issues in productivety effectiveness. Following the First World War, the focus moved towards to the analysis of how factors in human psychology affected organisations. Following the end of World War Two, the development in large scale logistics and behaviour brought interest on a multidisciplinary approach to the study of organizations (e.g. systems theory, complexity theory and complexity strategy). Jofre (2011) found that during the 1960’s and 70’s, the field was heavily influenced by social psychology and observed by clinical physiologists, while the importance of academic studies was focused on conducting quantitative research. This brought out a large number of theories and discussions, for example; contingency theory, resource dependence, institutional theory, and the organizational Ecology theories. Joost et al (2019). Significantly, a meta-analysis including intelligence from roughly 9,000 organisations demonstrates that strategic planning generally progresses organisational performance, particularly when it involves comprehensiveness, formality and careful stakeholder management. Lynch (2012) says that “strategic management can be described as the identification of the purpose of the organisation and the plans and actions to achieve that purpose”. Johnson et al (2005) provides good insight into the nature of ‘strategy’ by saying that, strategy is likely to be concerned with what an organisation is looking at in the long-term. Decisions of this nature are most likely concerned with the scope of the activities of the organisation and that it is normally about trying to achieve some advantage. Within the business environment it is also seen to be a ‘search’ for a strategic fit and is known for creating opportunities. Grant (2003) but, environmental and external forces are not the only thing that may affect an organisation and its strategic position and capability, but its values and expectations of those in power within the system. Management is seen across the public services and good management and delivery can produce great results. However, poor management will obviously have the opposite. We can see pressure on management with the police force as Bandy (2015) tells us that the global financial crisis has had an impact on government funds which have been significant cut and has squeezed budgets having to suit ever increasing demands for public sector work. Managers placed in public services are daily confronted with targets and demands that often set in a worrying accounting and financial language. With Financial Management and Accounting in the Public Sector, second edition, Bandy (2015) sets a clear and concise message in order to introduce the core thesis of financial management in the Public Sector and how to deliver on value for money. Talbot (2008) says that the classic view of economic goods provided to the public sector and its services are desirable for one reason or another; a market economy cannot supply effectively. The Public Money usually has its wide range of stakeholders to consider, as well as the public at large. Jukes (2019) [CC Matt Jukes] believes that the financial challenge is significant. From 2010, the money received from the government via the annual police grant has been reduced by 31%, yet we have only delivered nearly £0.5bn of social and economic benefit to South Wales in the recent past. This may be down to the fact that we have been so determined to focus on innovation, close intervention and positive action, partnership working to become a more effective service and to address contemporary issues like child abuse and mental illness. That being said, we are not prepared to retract our efforts in local communities or to stop tackling the on going problem of low-level crime no matter how low, or to miss any opportunities for prevention. Neighbourhood policing is something that is at the heart of our strategy. We will attempt to enhance the role of our Community Support Officers to concentrate their efforts on local crime prevention and on positive community engagement, empowering the voices of people with communities to be safe, resilient and have the confidence in their local law enforcements. This will mean the involvement of everyone to aid in the protection of the vulnerable in partnerships. Our leadership plays a full element in the Public Services Board working closely to local government, the National Health Service and other partners on the delivery of a refreshed vision of Community Safety in South Wales. Our strategic aims are to create “further partnership through fewer, and better focus upon meetings”, our accomplishments to date have brought a strong foundation on which we can build, although we have to remind ourselves always to strive to improve the quality of service and our response to new demands. The Police and Crime Plan for South Wales is the source for our response and to ensure that we maintain our delivery to communities. 


Financial Management in the Police
To ensure the effective delivery of police services and to enable the Chief Constable to have objective direction and control of staff within the force, the Chief Constable would be required to have day to day responsibility for financial management for the force within a framework of the set budget given and levels of authorisation given out by the PCC. This responsibility must ensure that the management of finances of the allocated budget remains consistent with the impartial from the PCC. The CC will spread this through the force’s Chief Financial Officer whose role is to lead the force on financial management, Williams (2018).  The PCC along with the Chief Constable share a responsibility to provide effective financial planning the short to long term expressions of its values. The financial rules should include the need for the PCC and Chief Constable, to find and agree on a medium-term financial strategy. Which includes the funding and spending plans for the revenue and capital. This strategy should hold its affordability limits and consider its health in multiple years, the inter-cravings of revenue budgets and capital investment and the role of reserves of risk, Harris (2013). The consultation between the PCC and CC in the planning of the overall annual budget, including the consideration of funding from government and separate sources, and to measure the expenditure needs of the police service against the level of raises in taxation in local areas through the council precept. The must meet the statutory needs to achieve a measured budget and be completed in order with the statutory timeframe. The effect of the annual budget on the priorities and financial plan for the future years as set out in the Police and Crime Plan 2019-2023, and the medium-term financial strategy should be identified clearly, Jones (2010). To be aware of a financial statement and how to gather information needed to prepare a budget are essential elements in an effective management or section within a public or police organisation. Keser (2013). All managers must be able to prepare their budget in such a way that can justify it before the next succeeding organisational level whether that is the immediate supervisor or a police commission. This must be able to organise the financial bodies of their position to ensure that the allotted budget is not over stretched and that funds are spent efficiently and with clear consideration and for the purpose of which they were appropriated, Lazare (2013). A good knowledge of financial management also aids in the ability to make decisions. For example; where to spend and to save money, whether its worth losing assets or investing funds to keep them. A clear knowledge of financial management will give those with power confidence they will need to make those key decisions. This can also be applied to field decisions, being aware of the cost-benefit implications of a potential solutions to problems can be very valuable in assessing the viability of problem-solving initiative, Andrews (2013). From 2010-11, thanks to cuts, police forces have faced multiple challenges to their financial sustainability. This pressure sets out the forces’ response to the financial problems with the change in the nature of crime and other demands for police forces’ and their assessment of their ability to deliver the service they pledge effectively. PCC’s acquire their funding annually from central and local governments predominantly through taxations and from major policing activities such as sporting events. Commissioners allocate funding, mainly to forces sometimes other than organisations, to meet set objectives in their police and crime plans. In 2018-29, the home office estimated that the total police funding was £12.3 billion, commissions receive £11.3 billion from gathered funds from governments, Reed (2018). To ensure that the efficient delivery of policing and to enable the Chief Constable to have his impartial direction and control of all staff within the force, the CC should have day to day responsibility for the finance management of the for and within the agreed framework of the budget allowed and the levels of  authorisation issued by the PCC. The Chief Constable must also be sure that the financial management of their budget continues to be used consistently with the set objectives and conditions given by the PCC. A force will also have discharged this management through the Police Force Chief Finance Officer who will guide the force on its financial management structure, Swain (2018). In March 2018, the government publicised that the police funding is set to increase by over £400 million in 2018-19. Compared to 2017, there were no changes in the size of the budget allocated by the government to each police force. Since inflation I bow above 2% these allocated budgets are likely to face real term reductions in funding. So, the extra money is coming from other sources, or making its way to other areas of police outgoing, Moore (2019). A maximum figure of £280 million is being raised by letting PCC’s to elevate council tax in their local areas, by close to £1 per month for a ‘typical’ band D household. Although they already hold the power to raise local taxes to an extent, but the changes must allow for greater increases without having to generate a local referendum. Additional funding is being given to specialist departments, such like an extra £50 million is being spent on counter-terrorism operations. This includes the extra £24 million pledged in September 2017, and is on top of the government’s ‘priority list’, to grant 30% more overall in real terms on key counter- terrorism enhancements over parliament. The existing £130 million has been set aside for significant grants to meet unexpected expenses for events, such as terrorist attacks etc. and for improving specialised equipment used by police forces, Potter (2019). There has been experience of severe cutes in the police grants from parliament. Making difficult decisions inevitable, however even in these harsh times we are continuing to keep communities safe and protect Neighbourhood Policing in South Wales as we work effectively with partners. This is shown by analysis highlighted that £0.5 billion has been delivered, all of social and economic benefit across our communities from 2011. Cutting costs and improving efficiency through agile method. Making our estate adequate for purpose while sharing and obtaining back office costs with other forces and public sector partners. All working with local partners and other forces on sustainable gaining to maximise the use of the budget, Michael (2019). Hiller et al (2011) believes that South Wales Police has a good understanding of the wide range of demands of its services. It’s utilises several processes to fully analyse the demand and has invested technology, in partnership with Gwent Police Force, to hopefully bring greater efficiency into the style it uses when managing staff and finances. Good governance procedures are there to identify waste and inefficiency, as well as to keep the benefits of change in mind and that any unwarranted undesirable consequences are addressed; particularly, through post application reviews and making changes where ever necessary. But the force is unintentionally suppressing demand through the disappointingly high number of abandoned calls for service. This drastically needs to improve and reduce the response time for non-emergency/101 calls and abandoning calls. The force admits that it needs to address the issue and reduce the number of abandoned calls and needs to come up with a plan to tackle it. The force provides a large number of methods for its workforce to supple feedback and put ideas forward to leaders and suggestions for improvements. The force is able to show that it is open to reacting to and working with its feedback and new ideas. South Wales Police makes the most of its resources and generally makes good use of them. The force has always had a good understanding of the effective skills of the officers and staff, including the skills needed in the future, and it’s developing a more creative understanding of non-operational skills. Although, it has been a limited understanding of its leadership skills, however it is now taking steps to develop this. The force focuses its priorities on its understanding of the contemporary and future demand for the services, local priorities and national expectances. On a daily basis, it can adapt and be flexible with its recourses., where resourcing falls below standard and demanded levels. Its investments focus on the development of technology, increasing its capability and the priorities laid out in the policing plan. The relation is committed to working with partners, such as fellow police forces, local authorities, social services, the ambulance services, fire and rescue, the Welsh Government, Public Health and voluntary sector organisations. It has working provisions in place to ensure that demand is managed effectively throughout agencies. The force could make further arrangements, however, to monitor the benefits of collective initiatives, while it can demonstrate savings as a result of collaboration. The force is practical in seeking out new changes for service improvement, and its leaders show a willingness to investigate with new approaches, Atrill & McLaney (2012). South Wales Police has processes in place to preserve a continuing a modernised understanding of the public’s changing prospects. There is a good knowledge of succession planning, but has less understanding of the softer skills held by its officers and staff. There has been an introduction of a talent management scheme and career opportunities; although, these must be more clearly communicated and passed on to the workforce. The force is friendly and open to recruitment and the benchmarking externally the skills and overall abilities required by some forwards from external candidates but it is not currently seen for a direct entry for direct entry appointments made for the rank of inspector. The force acknowledged an opportunity for emerging technology and what it can offer, against criminal behaviour and the policing that follows, and how this is evolving. It has been open and has now embraced technology as a valuable asset used to shape the vision for the policing future, and is development to extend its use of technology to bring about further enhancements, efficiencies and improvements to the service it provides. The force sees the importance of shared working and collaborative efforts, both with separate police forces and local autoreactive agencies. It has achieved substantial savings via its partner working approach, Vaughan (2017). Value for money is an essential strategy and concept to any police force, the Chief Constable has a detailed statutory duty under section 35 of the Police Reform and Social Responsibility Act, there to ensure their direction and control secure good value for money with the delivery of the service and in exercising their functions. The PCC is obliged by section 1 and 3 of the Act to hold the CC to account, and specifically, for their compliance to duty. Attaining their value for money accepts on early all devices of deployment of the public recourses; asset management and disposals, administrative systems and financial arrangements. This meaning, finding solutions which achieve the most desirable mix of quality and effectiveness for the least expenditure. This may not mean forever choose the instant cheapest preference since, for instance, it may be more efficient to invest in more reliable service or a superior asset with lower conservation costs and a longer working life, Chan (2016). Value for money not only keeps in mind the best interest of the organisation, by stakeholders to. The Independent Office for Police Conduct Strategic Plan 2018-22 outlines our vision for the future. It highlights the priorities that organisations hope to achieve and later build upon. Informed by feedback from stakeholders and the service users, the strategic plan reflects the understanding of how experience of predecessor organisations, the IPCC, and their views held on the future direction. Nothing can achieve this by working in isolation and not utilising collaboration as an option. Building on confidence in the system will mean conducting closely with the stakeholders and communities to acknowledge and respond to raised concerns. Stakeholders may sometimes hold opposing views about the service or work and the wider police complaints system. Organisation should be committed to understand the different perspectives and motivations of all stakeholders, counting who are critical for their work. They listen to all highlighted perspectives and take decisions in an impartial manner as the law requires, Jones (2019).

Conclusion 
Strategic Management has always played a huge role in the structure and development of organisations both privative and public. Solid strategic management has not only show’s a cost saving benefit, but improvements in effectiveness and the efficiency in the delivery of work in policing. Protecting value for money is an essential strategy in any police force, and with good partnerships this can be easily maintained and used to build on. This can also set an example of good excellent use of strategic management to achieve much desired goals, with the nature of strategy being a long-term function. 
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