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[bookmark: _Toc39527883]Introduction 
Decision-making and problem-solving are critical areas of expertise for emergency managers, planners, first responders, volunteer agency coordinators and other emergency management professionals. Problem solving and decision-making are quite common aspect. Until we decide, we cannot solve a problem. Two key decision-makers are involved. Many people use a logical, systematic approach and others are more intuitive . Intuitive people go to the right way for their feelings or an intestine. Sometimes, we may have very innovative ways to solve the issue, but you cannot explain why.

As a professional, my ability to identify current and potential problems and make sound, timely decisions before and during an emergency can literally affect the lives and well-being of local citizens. My decisions can have an impact on the response agencies' ability to do their jobs and can make a difference in how quickly the community is able to recover from an event.
I propose a real-life dispute in order to illustrate different models for making decisions in this paper. I follow each method or viewpoint to provide the reader with an insight into the nature and implications of the problem. The models of decision taking established include the Harmes Genetic Decision Model and the updated version of the rational, seven-phase policy model called the boundary democratic method.
[bookmark: _Toc39521596][bookmark: _Toc39527884]Scenario 
I was hired to work as a receptionist for the front lobby of Montana Hotel in London. As receptionist, I am responsible for making copies for the associates. My son, Daniel , comes in and needs some copies for a school project. He brought his own paper and needs 300 copies for his class. If he does not bring the copies with him, he will fail the project. Thе company copier does not require a security key nor do they keep track of copies made by departments.

[bookmark: _Toc39521597][bookmark: _Toc39527885]PROBLEM-SOLVING STEPS
As we know, problems are the mechanism by which a problem or goal is defined, ideas are produced to address or achieve the target, and ideas are evaluated. 
There are many different decision-making/problem-solving models that we can use. The five-step model shown below has proven effective in emergency situations. When using this model, each step may be completed quickly, but every step must be considered. It is not necessary to document each step, but it is important to think through every step.

[bookmark: _Toc39521598][bookmark: _Toc39527886]Five steps ethical decision -making problem solving 
[image: ]We should first understand or consider the ethical problem in how to determine the ethical issue and, secondly, list the facts most important to the decision, and then identify those who may be impacted by the decision. In addition, we should also understand how and how to determine what the ethical concern is, which helps to address the issue.


Step 1. Identify the problem: 
This is the most important and critical stage . Here the problem needs to be clearly state, in way that we understand it and can solve it. The expression can be verbally or in writing. With other words we need to answer on questions :”What problem is? When wad the problem first observed? How big the problem is ? Where does the problem observe ? To whom does the problem occur? “
In scenario given I am tending to make copies for hotel and administration only , but everyone can print due to no lock or password on the computer. The  ethical question and  problem are that the organisation neither needs a security key nor monitors departmental copies. The most affected person of this problem is me , as I am working as an employee in company and have a personal issue , causing person close to me . 

Step 2. Identify who might be effect of division and how 
· The owner of the business is the person most affected. If I leave Daniel borrowing or receives the copies, I am successful, but on the other hand, the copy of the business may cause an exceptionally large loss to the company.
· Daniel— He may fail to produce a project, depending on his decision, because he does not have a copy because he learns a lesson about responsibility or has passed a project, and because his mom violated the rules of the business. 
· Me- the manager, or his fellow staff or supervisor, may have fired or rebuked her for printing the copies and probably lose faith. 
Other stat-they can be late for other jobs because the multiple copies are produced for a long time.

Step 3 Analyse the problem and list possible solutions 
After we correctly identified the problem, we  should now be taught the importance of taking ‘time out’ in order to think about the whole problem and the consequences of the different possible solutions. With other words after analysing facts we need to present our alternatives. 
Facts :
· The company does not require a security key for their machine, and anyone can use their machine by not knowing. 
· I am company employee and should follow company rules even if they have not been noticed, can use printer only for my work help. 
Express an alternative
· I will call employer to ask 
· Will tell my son to use a service as FedEx Kinkos to make copy for his class.
· Will tell employer to put a security key. 
· Will make copies on my own responsibility 
· Will ask friend or colleagues 
The brainstorm technique we are used , to generate alternatives. I was asking colleagues and friends for their point of view, what they would do if in this situation.

Step 4 Describe Advantages and Disadvantages of each situation 
· Situation 1
If I ask my boss about making copies here, I  would be in far less trouble and not lose my work. If he says no, my son is going to fail. However, if it says yes, I  should be careful not to get into trouble or lose my work.
Outcome: I will not be in trouble and my son will get things for the project .But, if boss say no , my son will fail.
· Situation 2 
I told my son I cannot make copies here as it is not moral and lawful . Advise him to look for some services shop as FedEx Kinkos. 
Outcomes : Since I did not obtain the copy, he could find it difficult not to have carried out the project or the instructor could understand the situation.
· Situations 3 
Since employer put security key, I will not be able print copies for my son, and he might fail .
Outcome: I will be calm , will not promise print something which is not for my work  and will not be scared will be fired of job . 
[bookmark: _Toc39521599][bookmark: _Toc39527887]Step 5 Choose the best decision 
Ethical decision-making calls to consider and apply the ethical principles of my  employer and my own. It means that I am sensitive to the effect of your choices and can determine nuanced, uncertain and/or inconclusive evidence. Three elements of ethical decision taking shall be: 
· Commitment
· Consciousness 
· Competency
Since we have studied the techniques for coping with ethical problems or difficulty, I can overcome the question and expand on my understanding because I am  mother who is and what makes it easier for me. I know it is important to help my son finish or apply his project, but we should observe the ethics of the workplace and it is much more drastic to print 300 copies. I would  ask my boss if he had been okay if it was just a couple of pages maybe not more than 10, because it is a good way to ask permission. This is very much like 300 copies being printed. I am robbing your company if follow the favour of my  son and print it at this point. I steal their ink and paper and note that they are budgeted, even if they do not test the printed copies of the company or do not have a security key.
The right decision would make me not to care about a co-worker figuring out that I am making copies for my son or a reprimand from my boss for using office facilities for personal usage. I do not want to use a printer for my own use as that will first brake company ethical rules, whenever they are written or not and second will be opposite to my belief. As far as I am concerned, the only option is not to print my son's papers and tell the company that can support him. I will discuss the option with manager to put security key also as it will be beneficial for company too. 

[bookmark: _Toc39521600][bookmark: _Toc39527888]Swot and Pestel Analisis 
SWOT and PESTEL are analytical instruments to define important external and internal factors that need to be considered for task or project progress. They are usually used in a community setting in order to promote successful strategic planning, decision-making and action planning.
[bookmark: _Toc39521601][bookmark: _Toc39527889]Swot Analysis 
Strengths, limitations, opportunities and risks are the word SWOT. Internal influences are strengths and weaknesses: Opportunities and risks are external: there are external threats. SWOT is a well-known and commonly used instrument. For my problem and finding best solution I have been using SWOT analysts to count advantages and disadvantages.

	Strengths 
	Weaknesses 

	· Models and strategies are accessible which social problems need to be tackled within businesses in ways that contribute to solutions compatible with the interests of industry and the common good.
· The ethos and practises of the business are observed.
· The password may be withheld from the business management, so that would keep the organisation from stolen. 
· my son will learn not to get things sone in last minute, he needs to organise time better.
	· the company need to put the security key as anyone can print and stole from company.
· my son needs to pan better his time. 
· - I need not to doubt about situation like this, need to follow company ethics and moral rules. 

	Opportunities 
	Threats 

	· In the way company used its printer , without security key test us for loyalty and moral. 
Changes in technology 
	· Changing regulatory environment 


As a critical thinking person, information must often be collected and revised promptly, decision made based on the information available and moved forward. Often "healthy" observations and information based on previous observations offer the fastest response to minor problems. However, the best way to resolve disputes is analysis, interviews and reviews, combined with experience, expertise and "healthy" emotions. Assessing parameters and strategies based on your or the values of society while reflecting on potential consequences that help to strike a balance in your life and a flow of critical decision-making . 
[bookmark: _Toc39521602][bookmark: _Toc39527890]Conclusion 
In summary, decision-making and the resolution of issues are essential aspects of management functions. I find that intuitive decision-making, which is called a bridge between unconscious and aware decision-making, will allow us to see possible progress, recognise current and future issues. Therefore, I recommend that intuitive management skills be developed. Intuition must be learned to trust. My personal experience shows that making sound choices and solving problems will enable managers to find suitable solutions for this or that business climate. Furthermore, I am sure that excessive paperwork and permits must be eliminated to speed up the decision-making process, the decision-making process streamlined, and operational personnel competencies and expertise combined. Creativity in problem solving should be given special attention because innovative managers are often prepared to cope with any challenging situations and produce successful results.
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Hello, my name is Silvia Spasova and today I will speak about problem solving, and decision- making.
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Will discuss problem solving what is it? How problem process go, will put my real-life problem and will trying find the best decision . I will use SWOT analisis of problem searching.
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Decision-making and problem-solving are primary fields of competence for fire administrators, consultants, first responders, voluntary service coordinators and other disaster response practitioners.
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Problem solving process: six steps of problem-solving process
Specify the problem. Analise problem . Formulate possible solution. Evaluate possible solution. Choose solution . Evaluate best solution. 
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I was hired to work as a receptionist for the front lobby of Montana Hotel in London. As receptionist, I am responsible for making copies for the associates. My son, Daniel , comes in and needs some copies for a school project. He brought his own paper and needs 300 copies for his class. If he does not bring the copies with him, he will fail the project. The company copier does not require a security key, nor do they keep track of copies made by departments.
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Step 1. Identify : The  ethical question and  problem is that the organisation neither needs a security key nor monitors departmental copies.
Step 2. Who affect that problem: me , my son Daniel , my boss and possible teacher?
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To analise problem we need to conclude some facts: 
I am mom  but did not want to be fired as I am also employee.
The company does not require a security key for their machine, and anyone can use their machine by not knowing
I am company employee and should follow company rules even if they have not been noticed, can use printer only for my work help
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Possible solutions :
· Will call my employer and will ask 
· Will tell my son to use another copier service 
· Will tell employer to put security key 
· Will make copies my own 
· Will ask friend or colleagues to do it.
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To evaluate solution, we need to first weight the advantages and disadvantages of every possible situation . 
Consider long term result for each situation 
Map out each possible detail 
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Situation 1 
If my boss said yes , all will be happy 
If says no, my son might get in trouble 
Situation 2 
I am not making copies ; my son might be in trouble. 
Teacher might understand situation and give more time.
Situation 3 
Security key will let me calm , but my son might fail .
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To choose good solution we had to see which one is compatible with my goals , less risky and most practical . 
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To evaluate the solution, we must look for evidence , if it is right. 
The right decision should make not to care about employer will fire me I am making copies , remind me that it is my job and I have rules to follow.
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SWOT is analytical instruments to define important external and internal factors that need to be considered for task or project progress. They are usually used in a community setting in order to promote successful strategic planning, decision-making and action planning. Swot analisis helps me better see the strengths and weakness of following problem and to understand the factors which need to be consider for that project progress. 
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In summary , decision making, and resolution of issues are essential aspect of management function. My personal experience shows that making sound choices and solving problems will enable managers to find suitable solutions for this or that business climate. 
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Hello my name is Silvia Spasova and today I will speak about problem solving, and decision- making.
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Will discuss problem solving what is it? How problem process go, will put my real life problem and will trying find the best decision . I will use SWOT analisis of problem searching.
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Decision-making and problem-solving are primary fields of competence for fire administrators, consultants, first responders, voluntary service coordinators and other disaster response practitioners.
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Problem solving process: six steps of problem solving process

Specify the problem. Analise problem . Formulate possible solution. Evaluate possible solution. Choose solution . Evaluate best solution. 
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I was hired to work as a receptionist for the front lobby of Montana Hotel in London. As receptionist, I am responsible for making copies for the associates. My son, Daniel , comes in and needs some copies for a school project. He brought his own paper and needs 300 copies for his class. If he does not bring the copies with him, he will fail the project. The company copier does not require a security key nor do they keep track of copies made by departments.
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Step 1. Identify : The  ethical question and  problem is that the organisation neither needs a security key nor monitors departmental copies.

Step 2. Who affect that problem: me , my son Daniel , my boss and possible teacher.
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To analise problem we need to conclude some facts: 

I am mom , but didn’t want to be fired as I am also employee.

The company does not require a security key for their machine, and anyone can use their machine by not knowing

I am company employee and should follow company rules even if they have not been noticed, can use printer only for my work help
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Formulise Possible solutions
Brainstorm for possible solutions , be creative !







Possible solutions :

Will call my employer and will ask 

Will tell my son to use other copier service 

Will tell employer to put security key 

Will make copies my own 

Will ask friend or colleagues to do it.
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To evaluate solution we need to first weight the advantages and disadvantages of every possible situation . 

Consider long term result for each situation 

Map out each possible detail 
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Advantages and disadvantages of situation 







Situation 1 

If my boss said yes , all will be happy 

If says no, my son might get in trouble 

Situation 2 

I am not making copies , my son might be in trouble. 

Teacher might understand situation and give more time.

Situation 3 

Security key will let me calm , but my son might fail .
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To choose good solution we had to see which one is compatible with my goals , les risky and most practical . 
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To evaluate the solution we have to look for evidence , if it is right. 

The right decision should make not to care about employer will fire me I am making copies , remind me that its my job and I have rules to follow.
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Swot analisis of situation 
SWOT is analytical instruments to define important external and internal factors that need to be considered for task or project progress. They are usually used in a community setting in order to promote successful strategic planning, decision-making and action planning.








SWOT is analytical instruments to define important external and internal factors that need to be considered for task or project progress. They are usually used in a community setting in order to promote successful strategic planning, decision-making and action planning. Swot analisis helps me better see the strengths and weakness of following problem and to understand the factors which need to be consider for that project progress. 
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In summary , decision making and resolution of issues are essential aspect of management function. My personal experience shows that making sound choices and solving problems will enable managers to find suitable solutions for this or that business climate. 
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