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Summary

The purpose of this document is to critically analyse the major issues regarding female inclusion in leadership positions in professional football sectors and presents an implementation plan for Football Federations to support the achievement of FA long-term strategy to provide girls and young women the chance of developing a career in professional football sector.
The purpose of the following implementation plan is to point out that in contemporary organisations, leaders are tasked with the creation of sustainable settings for productive exchange and interactions among people from diverse backgrounds. The workplace has become a place where cultures, ethnicities and different races interact to share their experiences and work towards the attainment of a common organisational goal.
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1. Implementation Plan

1.1 Introduction
In contemporary organisations, leaders are tasked with the creation of sustainable settings for productive exchange and interactions among people from diverse backgrounds. The workplace has become a place where cultures, ethnicities and different races interact to share their experiences and work towards the attainment of a common organisational goal (Guillaume, et al., 2015).  When this diversity is harnessed effectively, it can act as a catalyst for creativity and innovation in the organisation and a pathway for greater effectiveness and organisational learning. However, when diversity is misunderstood, it could lead to a significant negative effect on the values, performance, and relationships at the workplace thus adversely impact on the overall organisation effectiveness (Srikanth, K. et al. 2016). 
2.  Rationale
The rationale for this report centres around the increasing use of strategies to rise the number of women in leadership position in professional football sector. Football is an 'extremely-gendered organisation' in the world of sports. Women's leadership is one of the biggest challenges professional football faces in its advancement towards gender equality, women being  underrepresented in leadership roles in professional football (Gill, 2019).
Regardless of the growth of women in leadership positions in general  and women being players, consumers, and other actors in different sports, the number of women leaders in sports remains low, especially in the top management positions. During last decades, research has increasingly paid attention to gender inequality in leadership position in sports. Scholars have argued that this body of work is critical because it is ethically correct that gender should not prevent an individual from reaching decision-making positions. Moreover, women’s inclusion increases the talent available for these positions and enhances organizational outcomes. Finally, as sports are integral part of the society, inequality in sport-related organization arguably reflects to other parts of the society as well (Mikkonen, 2022).
2.1 Aims and Objectives 
This implementation plan aims to evaluate strategies which can be used to promote women in leadership roles in professional football sector by year 2030. It further aims to determine the barriers and limitations faced by women in occupying leadership positions in professional football sector.
2.1.1 Goals
Multiple studies such as The World Bank, Peterson Institute, MSCI World Index,  have documented that strong female leadership improves the status of families and communities, improves employee productivity and increases corporate profitability (Chen, et al. 2019). 
2.1.2  Milestones 
To make professional football both male and female dominated sport by 2025
To promote women's leadership and gender equality in football sector by 2025
Eliminate discrimination and stereotypes that professional football is a male dominated sector (Pope, 2022).
2.2 Action Plan
The following action plan will pinpoint the main issues faced by women regarding taking leadership positions in professional football sector and will list what steps must be taken to achieve the success of promoting women in leadership positions. The purpose of this action plan is to clarify what resources are required to reach the goal and formulate a timeline for when specific tasks need to be completed (Hanna, 2022).
Traditionally a male dominated sport, women’s football is growing in popularity and influence, but the women’s game is still restricted or banned in many countries. Even in the UK it is still relatively unusual for women to play football, with most schools restricting girls to the traditional female team sports of netball and hockey (Barnett, 2022).
In order to change this male domination, sport providers and football clubs must:
a) Recruit female coaches and volunteers- it is particularly important for teenage girls who are going through puberty and feel more comfortable addressing issues with a female coach.
b) Run trials- by offering girls a trial period, they can get a good idea of how it works. It is also a great opportunity for coaches to clear any misconceptions, limit any anxiety, and make it clear that everyone is equal regardless of gender.
c) Assess marketing- using images of boys playing football on websites and social media, makes hard for girls to relate, therefore , the clubs must use slogans that are inclusive and general.
Currently, participation of women and girls have increased compared to several years ago. But despite the increased participation, women and girls are still underrepresented relative to their involvement in sports. According to Forbes, only 41% of female college teams are actually coached by women and 28% of youth coaches tend to be women. This shows that there’s the need to be more intentional about creating more women leaders in sports. The report produced by The Institute for Diversity and Ethics and Sport indicates that there has been little change, and that men still dominate coaching when it comes to college sports. (Elsesser, 2019).
Culture, as embedded in the concept of norms has a bearing on leadership. It may develop implicit and explicit biases, negative perceptions and stereotypic social values about women's abilities, management performance and leadership attitude. Gender inequality in leadership and management positions is an issue of concern across the world (Mberia, 2016).
Women face  impediments to their  leadership quests  and some  of these  are related to  the cultural belief systems.  According to Koenig, et al. (2016) , cultural stereotypes relegates women to subordinate positions  where they are viewed as possessing less leadership qualities as compared to  their  male counterparts. Further, women’s domestic responsibilities reduce their opportunities to take positions with management responsibilities as  they are  responsible  for  the  majority  of  child-care and  household  chores  (Perrakis & Martinez, 2012).
These domestic expectations hold back their progress as they are perceived as  being  unsuitable  for  administrative  positions.  Women  are  also  faced  with  biases  in leadership.  They are  likely to  be  viewed negatively  when  adopting masculine  leadership characteristics  (Heilman  &  Parks-Stamm,  2007).  
For many women, the most fateful turns in the labyrinth are the ones taken under pressure of family responsibilities. Women continue to be the ones who interrupt their careers, take more days off, and work part-time. As a result, they have fewer years of job experience and fewer hours of employment per year, which slows their career progress and reduces their earnings. Henceforth, when  women  do  remain  feminine  but perform a male  role, they are perceived as too emotional and lack assertiveness (Eagly & Carli, 2007).
2.2.1 Time Plan
According to FA (2020), football has the power to change lives for the better. It can contribute to physical and mental wellbeing; it can provide opportunities to compete and collaborate with others and it can help to shape the place of girls and women in wider society. FA’s strategy is based on understanding an individual's motivation to play – for learning, for recreation, for competition and for excellence, ensuring that  there is access and opportunity for every girl and woman to play, coach, spectate, officiate, manage or administer. FA’s long-term strategy is that by year 2024 to achieve the following goals:
Early introduction of girls to football;
Providing an inclusive club player pathway that supports the talented girls and young women;
Develop the best women sports leagues and competitions in the world;
Consistently achieve international success;
Ensuring high standards of coaching practice throughout the women’s game;
Providing football for all by developing local leaders from every community;
Developing a diverse and skilled workforce including coaches, referees, sports development officers and administrators at every level of the game;
Grow their fanbase (FA, 2020).



2.2.2 Risk Management and Strategies

Currently, participation of women and girls have increased compared to several years ago. But despite the increased participation, women and girls are still underrepresented relative to their involvement in sports. According to Forbes, only 41% of female college teams are coached by women and 28% of youth coaches tend to be women. This shows that there’s the need to be more intentional about creating more women leaders in sports. The report produced by The Institute for Diversity and Ethics and Sport indicates that there has been little change, and that men still dominate coaching when it comes to college sports. (Elsesser, 2019).
Culture, as embedded in the concept of norms has a bearing on leadership. It may develop implicit and explicit biases, negative perceptions and stereotypic social values about women's abilities, management performance and leadership attitude. Gender inequality in leadership and management positions is an issue of concern across the world (Mberia, 2016).
Women face  impediments to their  leadership quests  and some  of these  are related to  the cultural belief systems.  According to Koenig, et al. (2016) , cultural stereotypes relegates women to subordinate positions  where they are viewed as possessing less leadership qualities as compared to  their  male counterparts. Further, women’s domestic responsibilities reduce their opportunities to take positions with management responsibilities as  they are  responsible  for  the  majority  of  child-care and  household  chores  (Perrakis & Martinez, 2012).
These domestic expectations hold back their progress as they are perceived as  being  unsuitable  for  administrative  positions.  Women  are  also  faced  with  biases  in leadership.  They are  likely to  be  viewed negatively  when  adopting masculine  leadership characteristics  (Heilman  &  Parks-Stamm,  2007).  
For many women, the most fateful turns in the labyrinth are the ones taken under pressure of family responsibilities. Women continue to be the ones who interrupt their careers, take more days off, and work part-time. As a result, they have fewer years of job experience and fewer hours of employment per year, which slows their career progress and reduces their earnings. Henceforth, when  women  do  remain  feminine  but perform a male  role, they are perceived as too emotional and lack assertiveness (Eagly & Carli, 2007).







Recommendations
For FA to achieve the eight goals proposed in 2020, the football providers must develop strategies and provide solutions for the following barriers faced by girls and young women, according to studies conducted in Australia and around the world examining the barriers faced by women and girls when it comes to getting involved and staying involved in organised sport. Below is a list of some of these identified barriers:
•	Concern about appearance and body image;
•	Self-conscious in sports uniforms;
•	Social stereotyping and harassment;
•	Limited role models due to poor media coverage;
•	Lack of skills or perceived lack of skills;
•	Male dominated sports culture;
•	Peer pressure;
•	Lack of girls-only groups;
•	May prefer to be non-competitive;
•	Family commitments;
•	Study and work time pressures;
•	Lack of childcare;
•	Costs( ISD, 2022).
Further, is highlighted the importance of studying underrepresented populations within football culture and contribute to knowledge on women’s experiences within male footballing contexts. There is a lack of literature exploring the experiences of women within men’s football culture. Therefore, the football providers must realize that without a specific anti-sexist policy in place within football, women will continue to be marginalized and experience sexism within football culture. Dismissing sexist abuse as ‘political correctness gone mad’ is reminiscent of similar arguments that were apparent before football introduced an anti-racism campaign. Anti-sexism campaigns could begin to challenge sexist ideologies about the place of women in football. Furthermore, it seems that abuse towards football officials is a central part of some football players, managers and fans identities. It is validated that constructing a gender identity for women in football is a complex task full of restrictions and contradictions. As a result, men reaffirmed their superiority over women, in particular using sexist language and ideas about the place of women in football (Charlton, 2007).


Conclusion 

This study pointed out the major issues faced by women, regarding female inclusion in leadership position in professional football sector. It has been highlighted that football providers must put in place successful strategies to minimise or eradicate the statement that football is a male dominated sport. Moreover, is important to exclude implicit and explicit biases, negative perceptions and stereotypic social values about women's abilities, management performance and leadership attitude, while gender inequality in leadership and management positions is an issue of concern across the world (Mberia, 2016). FA’s long-term strategy of early introduction of girls to football, providing an inclusive club player pathway that supports the talented girls and young women, develop the best women sports leagues and competitions in the world, consistently achieve international success, ensuring high standards of coaching practice throughout the women’s game, providing football for all by developing local leaders from every community, developing a diverse and skilled workforce including coaches, referees, sports development officers and administrators at every level of the game and grow their fanbase (FA, 2020) by 2024, is mostly achievable , as long as the Football Federations will work on providing solutions to major problems faced by young girls such as social stereotypes,  harassment, the concern about appearance and body image or limited role models due to poor media coverage. Furthermore, the football providers must realize that without a specific anti-sexist policy in place within football, women will continue to be marginalized and experience sexism within football culture.
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