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Executive summary 
The below report include about intercultural competencies and differences in hotel industry. It states about Premier inn hotel, the hotel is expecting a guest from Spain and Qatar. In this report it states about the cultural differences of both the countries and state about different dos and don’ts that hotel must do to enhance their guest experience. Also it uses Hofstede model explain the cultural dimension of both the countries.   
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INTRODUCTION


In hotel industry it is very necessary for companies to provide a comfortable working environment for their guest who are coming from different cultural background. Hotels in order to provide better experience to their customer (Dixit, 2019). Since, the hotels need to cater different individuals form various cultures across the world. it is crucial for these hotels about dos and don’ts that are very important while dealing with international clients (Nam, and et. al., 2021). The below report explains about Premier Inn, the hotel is expecting guest from Spain and Qatar. The hotel is headquartered in UK and is one of the largest chain brand across the world with 800 hotels and 72000 rooms.  

MAIN BODY


Great Britain also known as United Kingdom or Britain, it is a country in Europe. There are large number of hotels that give their clients customer satisfaction and a good experience to the guest from different cultures (Dixit, 2020). This report discusses about Spain Qatar. Spain is the nation located in south-western Europe with having parts of its territory in Atlantic Ocean (Sinn, and Lai, 2020). whereas Qatar is a peninsula Arab country whose terrain comprises of deserts, beaches and dunes.   The Premier Inn must pay attention to cultural differences and also try to understand their customers in order to provide them with better stay experience. The hotel and the clients both belong to a distinct cultural background and it is essential for the hotel to acquire knowledge regarding both cultures that assist them in easy and clear communication with their clients and learning about various cultures. 

Dos and don’ts for hotel staff 

	Dos 
	Don't 

	· The hotel must be aware about eating habits of their clients coming from different countries.  they must keep a check about likes and dislikes of their customer. Like the people of Spain like light bite food whereas, in Qatar they usually prefer traditional Arab cuisine also they aim at serving them a new taste that their customers would love to try (Eco and Potato, 2019). 

· As the guest in hotel belongs from different cultural background, they might have several religious beliefs. In Spain most people follow Catholicism while in Qatar most of the people   follow Islam.  Also there are Christians, Hindus small groups of Buddhist as well (Holliday, 2020). the hotels must provide them with quiet and private place for doing prayers. 

· The hotel to provide better stay experience to their customers must train their staff in such a manner that they treat their customers with respect and dignity. As people of Qatar are more concerned about their pride while in Spain, they usually value their character and integrity. 

· As the guest is from another culture there can be differences in the language. In Spain people mainly spoke Spanish language while in Qatar their official language is Arabic.  This is the barrier in effective communication between customer and staff (Islam and Kirill ova, 2020).  This issue can be solved by hiring   individuals who are proficient in different languages. 
	· It is important for the hotel to treat their guest with respect and do not make fun of them (Zhang and Zhou, 2019). As in Span they show etiquettes when guest enters and in Qatar, they show respect and talk in a polite way. The hotel do not use inappropriate words and bad sentences that makes these guest feel disrespected. 
· The employees should not behave with the guest in unfriendly manner with the guest, the hospitality customs in Spain have deep roots that tend to back towards the god whereas, in Qatar the guest is also expected to take advantage of their host generosity by staying longer than needed.  (Salem, and Barakat, 2019).
· The staff of hotel should discriminate between guests because of different race and cultural background. 

· The staff should not ignore the needs and requirements of the guests and try to provide daily essentials they require.  (Taguchi, 2019). They must try to provide them things that they require daily as Spanish people need coffee in the morning and Qatar people needs to quite place for prayers daily. 
· Staff must make sure that they do not interfere in the privacy of guest and safety of the property, as it can have a direct impact on the hotel’s reputation and goodwill (Romero and Tejada, 2020).  


Hofstede model 


The cultural dimension theory of Hofstede is a model for cross cultural communication that influence the society’s culture and members. The cultural differences faced by guest in UK are stated below: 

· Power distance index (PDI): this is a degree through which difference and power are bear in the society which is measured through PDI.  In this dimension Spain score 57 and Qatar is 98 (Sun and et. al., 2020). this means higher score society have hierarchical order while lower society believes inequalities among individuals must be reduced. By looking at the power distance index the hotel must emphasize more on Qatar as there PDI is more and can give them a huge customer base by providing them services as per their norms.   
· Avoidance of uncertainty:  it is considered as an extent to which the society feels uncertain situation, Spain prefers to avoid uncertainty. Due to this these people are more relaxed and inclusive. They believe that avoiding uncertainty doesn’t means avoiding risk. 
· Collectivism and individualism: this dimension help in addressing the degree of interdependence in society Spain score 51 while Qatar score 89 and is amongst the highest (Messner, 2020). Low score society tends to think about the family while the highest scoring ones always think about themselves which means high score means high individualism.  In Qatar people are more loyal towards their culture and hotels to retain them must provide facilities as per their needs. 
· Femininity and Masculinity:  this is the primary issue that that drives individual to be best or linking what they do. the score of Qatar is 60 while Spain is 42, that makes moderate feminine as compared to UK. Qatar customer are more tend to great deal with overlap between male and female roles as comparison to Spain. So to attract these customers focusing on male customer is beneficial for the hotel. 
· Long term positioning:  it explains about the way society maintain their history and culture while addressing current and future challenges. In this respect Qatar has 51 and Spain has 57 in this dimension (Abaeian, and et. al.2019). as per this score it is better for the hotel to focus on Spain customers as they are more pragmatic, modest and thrifty. 
· Indiscipline and control: this is the degree to which people control their desire are measured by the dimension. Qatar has 51 and Spain has 44 in this dimension. Which means guest from Qatar are more as they allow free gratification of people’s own drives and emotions like enjoying life and having fun.  

Difference between Spain and Qatar

	
	Spain 
	Qatar 

	Economy 
	The economy of Spain has GDP of $ 36,200 
	 The economy of Qatar has GDP per capita $ 85,300. 

	Employment 
	In Spain 41.1% adults are unemployed 
	In Qatar, 8.9 % individuals are unemployed. 

	Expenditure 
	Spain spends 4.2% of its total GDP on education. 
	Qatar spends 3.2% of their total GDP on education.

	Geography 
	The coastline of Spain has total 4964 km of coastline.  
	Qatar has 563 km of coastline. 


Recommendations for the hotel staff 

· People of Spain love to have lunches and dinners very late, so hotel staff must ensure to take care of this and offer them dinner and lunches at late night whereas, in Qatar people usually tend to eat early in nights.  

· Spain consumers are fond of nightlife and are waked till late night, so staff should ensure this thing to serve them till late night while the people of Qatar mainly love clubs and music events. 

CONCLUSION


The above report concludes about cultural differences and staff behaviour which is important for hotel to have proper knowledge. The hotels have to provide excellent service and better stay experience to the customers in a new location.  This report includes about guest at hotel belongs from different cultural background. And states about dos and don’ts which company need to consider providing their guest with high quality service and better stay experience. Further it explains about cultural dimension of Spain and Qatar that are very essential for the company to attract and retain these customers for long. 
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