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[bookmark: _Toc168630643]Introduction and Background 

The proposal describes the emerging trends and practices that are applied by the hospitality industry UK. The proposal allows JW Marriott to be selected for defining and understanding the HR practices for implementation of the trends and allows demanding situations to work in different environments considering changes in the socio-cultural aspects (Virdanty et al., 2023). The proposal is effective for the description of performance management that monitors the employees and makes the fulfillment of the expectations for par excellence of the hotel. The report identifies different socio-economic elements that have impacted directly the management and monitoring of the employees to make an increase in the performances. Therefore, the learning of socio-economic factors works on the potential impact on performance and working with different allocations and policies (Setiawan et al., 2020). The proposal selects JW Marriott which is one of the luxury hotel brands owned by Marriott International. The hotel was named after J. Willard Marriott who was the founder of Marriott International. The initial building of the JW Marriott hotel was started in the year 1984 in Washington, D.C. JW Marriott Hotels offers larger, upscale, allocated services for the provision of sophisticated accommodations and related amenities. Selin (2022) stated that it helps businesses to maintain efficiency and leisure for travelers. The hotel is located in all leading urban centers and also offers services to resort destinations all over the world.

The proposal provides an understanding of the challenges that are implemented in the HR management of JW Marriott by considering the changes in the socio-economic elements. The hotel presented some influential management for motivation, job alignment, satisfaction efficiencies, and management for an accurate and appropriate performance management system (Rice et al., 2023). Socio-economic forces are said to be the elements that work on the social and economic aspects and define changes and maintenance within the working experiences. 
The factors are different in learning about the changes in economic development, selection of unique social factors, and learning the demographic changes that impact the employee's ability and manage the effective resources for job and practices (Puspita et al., 2023). Learning about changes in the performances and struggling resources within the hotel is associated with the changes in the HR management and providing motivation and encouragement to the employees efficiently. It helps in reducing job stress and rates of turnover deliberately. The HR of the hotel seems responsible for managing employees by monitoring and encouraging them to make satisfactory outcomes from their duties and responsibilities. 
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[bookmark: _Toc168630645]Description of Socio-Economic Factors
Kilson (2022) elaborated that socio-economic factors play a definite and crucial part in the completion and understanding of the PESTLE analysis framework. The factors are defined for the understanding, analysis, and monitoring of the macro-environmental factors that impact directly the HR management and performances of the organization. The factors are associated with the learning of the changing demographics, values, attitudes, and traditions within the definite inhabitants whereas, consideration of the changes in the economic conditions can directly the consumer behavior and changes in purchasing abilities (Jiang, 2023).

Changing Lifestyle and Traveling Preferences
It is one of the elements that is applied to the services of the JW Marriott. The implementation of socioeconomic factors is associated with the changing lifestyle and management of traveling preferences (Janjhua et al., 2020). The implementation allows societies to make their evolvement in traveling and leisure practices. 
There is a shift in experiential travel that allows all guests to work for valuable and authentic resources, local management of the experiences instead of describing the accommodation, and a definite effect on the overall offering of the Marriott. For example, JW Marriott needs adaptation of the definite HR services that will be helpful to cater to the increasing demand for immersive experiences like changes in the cultural events and management of the local excursions in the hospitality industry.

Demographics and Consumer Behaviour
Demographics is based on the differences in age, gender, race, size of the family, and different relevant characteristics that are associated with consumer behavior. For the services in the JW Marriott, the HR management must be responsible for providing a relevant understanding of the demographics for monitoring and tailoring the services towards the specific segments of the related population (Harris et al., 2023). For example, in the aging population, the HR might prefer larger management of the amenities or locations as compared to the younger generations. The understanding is helpful for JW Marriott to develop efficiency in the targeted marketing strategies and make appropriate amenities for the catering of the selected demographics.

Cultural Norms and Values
The factors are based on the provision of accurate respect and alignment to the services with local customs, effective traditions, and values that are applied to the services of the JW Marriott. Marriott needs appropriate adjustments within the services that are associated with the cultural norms within specific regions (Eschenbrenner et al., 2023). The HR management needs to implement the dietary preferences with consideration of religious practices. It ensures that the staff is culturally sensitive and also aware of the local customs with the provision of a personalized experience for the customers and guests.

Health and Wellness Trends
From the growing emphasis based on the provision of the well-being and fitness of the employees by the services and practices of HR, there are larger numbers of travelers to prefer the hotels that offer them various facilities such as gym, spa services, healthy dining services, and wellness programs. JW Marriott also offers different services to the employees to manage their performances and increase in overall productivity. The HR management needs more investments in wellness-focused amenities and related facilities for the employees such as yoga classes, meditation management systems, and healthy dining facilities that help attract guests and provide value to the health and well-being of the people (Dung and Thang, 2022). 

Safety and Security Concerns
To learn about the changes in the cultures, there must be some heightened sensitivity to the provision of safety and security practices. JW Marriott needs implementation of the services to ensure the trust within the guests. Andreevic (2020) illustrated that some implementing systems are associated with stronger security measures like secure check-in processes and maintenance of CCTV cameras for the provision of a safe and secure environment for the employees and guests. 
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For the leading industry in the UK, the hospitality sector there is a higher employee turnover rate than other industries. According to the Bureau of Labour Statistics, the annual turnover rate for the hospitality sector has been measured as 75.8% in the last few years, where almost 5% of staff leave every month (Virdanty et al., 2023). The figure is greater to learn about the national average for the management of the industries which is almost 40% in 2020. For the hotel industry, the turnover rates change in a significant manner while ranging towards the lower inabilities of 5% and higher to 40% in a year. However, there is an average turnover rate for the services of the hotel sector that is almost 25% in a year (Rice et al., 2022). 
Turnover tends to seem as frequent for the management of the staff in JW Marriott as compared to the performances and services in the managerial positions. The managers received some better benefits and compensation as compared to get in their home countries. There a high turnover rates within the hospitality industry that seem as attributed using different factors such as lower salaries, lack of provision of opportunities for advancement, and consideration of poor working conditions (Setiawan et al., 2020). To address the issue, JW Marriott needs to focus on employee retention strategies like implementation of competitive wages, providing several related opportunities for growth and development, and enhancement in the positive working environment.
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The hospitality industry UK imposed significant changes in the management of the work modes in the past five years (Selin, 2022). The changes are allocated to make advancements in technology, changing consumer preferences, and managing the needs for greater efficiency and flexibility. Some of the possible trends are elaborated as under:
Shifting towards Flexible Working Arrangements
The hospitality industry offers a significant shift towards flexible working arrangements. To increase the gig economy and manage the need for greater work-life balance, employees seek flexible schedules and effective working arrangements. JW Marriott seems offering flexible scheduling facilities like part-time or seasonal offers for the satisfaction of the workforce (Puspita et al., 2023). 

Increase in the Use of Technology
Technology is considered a crucial aspect of the management of the hospitality industry and management of the working modes.
 JW Marriott needs to leverage aspects to maintain the technology and streamline the operations, make improvements in communication, and enhance the guest experience. It seems to use different mobile apps for the process of check-in and check-out, digital room services, and automated customer service management in an efficient manner (Kilson, 2022). It seems to increase value to the employee with the provision of online training and development and also regular monitoring of the performances.

[bookmark: _Toc168630648]Management of Employee Performances
JW Marriott offers related strategies for the management of efficiencies in employee performance within different working modes. For the management of the full-time internal employees, JW Marriott works on high-performance services like provision of the comprehensive training schedules, performance management policies, competitive management and compensation, and opportunities for career advancement. The company works to maintain a positive work environment, enhancement in employee engagement, and promotion of diversity and inclusion (Jiang, 2023). For the external part-time employees, JW Marriott ensures offering of the outstanding service to guests such as targeted training, clear management of the communication of expectations, and recognition for stronger performances. 

[bookmark: _Toc168630649]Evaluation and Conclusion 
The report has presented the proposal for the HR of JW Marriott for learning and understanding the changes in the socio-economic factors and maintaining efficiency for the performances and overall monitoring of the employees. JW Marriott is one of the subsidiaries of Marriott International that offers a stronger focus on the management of human resource practices. It seems to offer support to the business strategy while driving the performance efficiently. The company works for the employees to offer the greatest asset and make investments directly to the process of recruiting, developing resources, and retaining the top talent. 
The HRM practices at JW Marriott are centered on the consideration of the definite socio-emotional factors that go beyond to maintain efficiency in the appropriate economic returns. The company works to create a positive working environment, provide definite opportunities for growth and development resources, and enhance the culture of engagement with the empowerment system. The approach is helpful to attract and retain high-performing employees while committing to delivering excellent service to the customers and guests of JW Marriott. The significant HRM practices at JW Marriott are associated with the provision of definite and comprehensive training programs for the development of efficiency in the employees' skills and related knowledge. The HR implements greater policies to maintain performance management systems with the provision of regular feedback and effective recognition. 

The HR management implements socio-economic values with the implementation of competitive compensation and several benefits using different types of packages. There are opportunities to maintain career advancement and evaluation of job enrichment. The HR management takes initiatives for the promotion of diversity, inclusion, and maintenance of work-life balances in the services. Therefore, for making appropriate investments in the services to the people, JW Marriott enables the building of a talented, effective, and motivated workforce for the delivery of superior customer service and driving stronger business outcomes in the industry. The socio-emotional approach is applied to HRM practices as the significant competitive advantage within the services to the overall UK hospitality industry. The report has also presented some of the definite challenges that are identified as specific socio-economic factors and make a direct impact on the management of employee performance with the development of the definite resources of the interventions and making support to the employees. 
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