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 In this essay, the Management Approaches of Apple Inc. will be discussed and how they affect the company’s organizational context, organization and management, work motivation and satisfaction, perception and communication.

Apple Inc. is an American technology company based in Cupertino, California. Apple was founded in April 1976 by Steve Jobs and Steve Wozniak. Steve Jobs left Apple in 1985 but then returned in 1996 when Apple bought his company, NeXT and became CEO the following year. (Apple Inc. , 2019). Tim Cook took over as CEO after Steve Jobs’ passing following a long battle with cancer.

They design, develop and sell consumer electronics, computer software, and online software. Apple's core product lines are iPhone smartphones, iPad tablet computers, apple watches, iPod portable media players, and Macintosh computer line. 
Apple is a public company as it is owned by its shareholders. (Lindsay, 2018). As of 2018, the number of people employed by Apple Inc. worldwide was 132,000. (Inc., 2018) 
 Apple's core values include “Accessibility, Education, Environment, Inclusion and Diversity, Privacy and Supplier Responsibility” (Apple at work, 2019)

APPLES MAIN OBJECTIVES
To quote Apple's mission statement, they believe that their mission is “to bringing the best user experience to its customers through its innovative hardware, software, and services.” (Inc., 2018)
 
 Organizational Context
Organizational Context is something that exists in every organization even if the organization itself doesn’t declare it. Organizational context in simple terms means the environment an organization exists in. Location, staff, cultures, management and so on all make up the environment of the organization. 
Morgan, 1979 came up with 8 metaphors to make for better interpretation of organizational context. They are as follows; 
The machine
The brain
Organisms
Cultural systems
Political systems
Psychic prisons
Instruments of domination
Flux and transformation 
Concerning Apple, the brain metaphor can be applied in the sense that there are a multitude of cells all working separately to ultimately make the brain function properly, like apples staff, all working under different departments to achieve the same end goal. It could be argued that although they are all following instruction to deliver an organizational aim, it does not mean the management is efficient enough and the levels of productivity could be lacking.  
The psychic prisons metaphor could also be likened to Apples organisational context as the staff are driven by the idea that they are a part of ‘changing the world’ and ‘innovation’ but are these just myths and stories that restrict their thoughts, ideas and actions.(Morgan, 2019). This type of contained feeling could lead to unhappy or unheard employees and could lack motivation or drive. From another stand point, if an employee is also an Apple consumer then they could have the passion for the technology and products that management are looking for from staff thus leading to a better quality of workmanship and dedication. 

 Approaches to Organisation & Management
Classical management theories were developed to predict and control behaviour in organizations. There are three main concepts outlined within this theory;
Beauracratic Management Theory was developed by Max Weber, (1921). Weber defined bureaucracy using six characteristics which were the Division of Labour, Impersonality, Hierarchical Structure, Management by Rules, Efficient Operations and Achievement-Focused Advancement.(Reynolds, 2018).
Weber believed an organisation needed a structured set of rules that would help govern it and its members. Weber believed favouritism should be avoided and that advances should be based on achievement; this gave security to employees but left feelings of red-tapism. (iEduNote, 2019). The Hierarchical structure shows well-defined layers of jurisdiction within an organisations management division and thereafter lays a clearly defined level of authority from management down to the workers. This type of layout is often seen in organisations such as the civil service and armed forces. It could be argued that managers are protected from accountability when errors are made and can use the system to self-manage in a way that may not be primarily beneficial to the organisation but more so to the individuals needs and wants in a managerial position. This is where modern approaches have given organisations the opportunity to be more flexible and respond better to customer needs by applying informal and open communications networks.(Mullins, 2007, pp. 48-49).

Administrative science theory
Henri Fayol, 1916 is the founding Father of this theory and stresses the significance of focusing on the structure of the management within an organisation as it will ensure the people within each managerial department are correctly organized to deliver on tasks.(businessjargons, 2019). He’s 14 principles are; Division of work, Authority, Discipline, Unity of Command, Unity of Direction, Subordination of Individual Interest to General Interest, Remuneration of Personnel, Centralization, Scalar Chain, Order, Equity, Stability of Tenure of Personnel, Initiative and Espirit de corps. (managementstudyhq, 2019)
Fayol believed that despite the beliefs of the contemporary world that ‘leaders and managers are born, they are not made’ that actually a manager can be made, by following those 14 underlying principles any individual can be taught management skills to eventually become a manager.(Fayol, 1949)

 
Scientific Management Theory 
Scientific Management, also known as Taylorism, was developed by Frederick Taylor, 1911 and in simple terms means “applying science to work”. (Channel, 2016) 
Taylor saw a need for “increasing our national efficiency”. (Taylor, 1919). This theory refers to a format that ensures waste is avoided, all production and method processes are improved and goods to be distributed fairly. Study.com. (2019). 
Taylor laid out four principles that would have been formed with the help of his engineering background and scientific knowledge;
1. Science, not rules of thumb
2. Harmony, Not Discord
3. Cooperation, Not Individualism
4. [bookmark: _Hlk25354118]Development of each and every person to his/her greatest efficiency and prosperity (S, 2019)
Taylor believed in Hierarchy like his counterpart, Weber and pointed out managers should be higher up the chain of command than employees and to make all the decisions and employees to simply follow direction and be ‘doers’. He believed in giving jobs to employees that suited the role best and believed in high standards and those that could not meet them would be fired. The evidence suggests Taylor viewed employees as machines and practiced Time & Motion Show studies to distinguish the least amount of time a single task would take and the fewest motions. This is where his belief in standards comes in to play and how employees need to prove that they can perform company tasks and duties.(Channel, 2016). The underlying principles suggest that Taylor views management, workers and the organisational environment as equally important in the efficient running of organisations and how they can all work simultaneously to achieve the organisations aims. 

Systems Theory
Ludwig von Bertalanffy, 1934 is generally accredited for developing the outline of General Systems theory after his article ‘systems theory’ was published in 1951 and other known attributers to this theory are Miller and Rice as they pointed out the similarities between commercial and industrial organisations to the biological organism.(Mullins, 2007).
The systems theory was developed due to a flaw noticed in how organisations responded to the ever-changing environment around them. With a new open systems concept, organisations could map how the inputs to the system (Employees, Raw material, Capital) would be transformed and processed to eventually result in the final product or final output. This concept allows the organisation to establish errors in the input, if any and allows them to start the process over to reach the organisational goal and until it is in a ‘steady state’, consequently avoiding deterioration of the organisations.(www.youtube.com, 2014).

Contingency Theory 
The contingency theory focuses not only on management but also an organisations environment as Fielder believed there to be so many external factors that affect management to just allow one way to lead an organization. The managerial traits need to be within an individual to efficiently manage a team. Good professional relationships are also vital as employees will respond better to a manager they respect, trust to lead them and believe are good at decision making, especially in unforeseen, circumstantial decision making. This theory also says that an organization has to be able to adapt to changes in strategies that may occur due to the external environment. The size of an organization is another and the efficiency to manage the overall organization.(Flinsch-Rodriguez, 2010).
The Scientific management theory could be applied to Apple Inc. as the evidence suggests a large sense of Taylorism in its style. The Organisational structure of Apple shows a Hierarchical likeness to Taylors theory as is displayed in the chart below which shows the product based grouping in within the divisions. (www.panmore.com, 2019)
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Apple managerial divisions with employees under them could lead to better motivation and aspirations from workers who aspire to be managers or could cause conflict by way of jealousy leading to relationship fall outs.
Apple employees are given the freedom within their field of knowledge to be specialists. This could be compared with one of Taylors four principles, ‘Development of each and every person to his/her greatest efficiency and prosperity’. Jobs looked at the principle as the “best-in-class” of employees of in every role. (Lashinsky, 2011). For the employee this may halt the possibility of climbing up the ranks, if it were a career goal. 
Work Motivation and Satisfaction
Human Relations Theory
This theory combined Psychology and Sociology with Management as the human relations experts believed that there was an importance to the management of people and that managers would have better workers by listening and reacting to their social and psychological needs. Mayo’s Hawthorne experiments were criticized in that the viewpoint is to narrow as it doesn’t look at the organizational structure and how it operates in society but was based rather on the human factor in organisations. However, Maslow explained the hierarchy of needs using a pyramid which showed the 5 levels of needs that would satisfy people enough to increase motivation and productivity. In other words, what a person can do will determine what a person will do. The pyramids 5 levels of needs listed were Self-actualization, Esteem, Love/Belonging, Safety and Physiological. (Mullins, 2007, pp. 53, 54).
Herdzberg’s two factor theory focuses on Hygiene and Motivators. ‘Herdzberg indictates that it is more likely good performance leads to job satisfaction rather than the reverse.’ (Mullins, 2007, p. 263) this marries with an Apple employee’s view as he describes working at Apple as work hard, play hard.”. (glassdoor, 2013).  Apple could motivate their employees by praising achievements, listening to their concerns, keeping them in ‘the know’ so they feel they are an important part within the organization. 
Perception and Communication
The perceptual process helps individuals understand the roles allotted to them within an organization, the four stages are Receiving, Selecting, Organizing and interpreting. (www.tutorialspoint.com, 2019)
(Mullins, 2007, p. 208) states “The importance of perception and communications in guiding our behaviour needs to be understood for effective relationships with others”.
Communication and perception are indistinguishably connected as how we communicate to colleagues, managers and customers all depends on our perception of them. So many factors come into play, internal and external, psychological and cultural. If communications aren’t delivered in a factual, sensitive or appropriate manner, then comes miscommunication which can lead to the break down of professional relationships. Feedback can be vital for an organization’s intercommunications as it helps either re-affirm our perception or encourages us to review them. (Mullins, 2007, p. 224)
Apple are seen as Innovators in the world of technology and have a very loyal fan base. "The scenes I witnessed at the opening of the new Apple store in London's Covent Garden were more like an evangelical prayer meeting than a chance to buy a phone or a laptop."
—Alex Riley, writing for the BBC (Riley, 2011). 
Apple know the importance of perception and are great marketers. They use, sound, colours, wording, straplines and many other ways to aid in their perception. This can result in consumer excitement and create a buzz for a new product. On the other hand they get any of these elements wrong, it could turn potential customers away as products may seem to expensive for their budget. They send out the message they are different on a premium level and it makes consumers want to be a part of it. 

Conclusion 
[bookmark: _GoBack]From this research it shows that Apple are most likened to the Scientific Management Theory and have similarities of Morgan’s Brain and Psychic prison Metaphors ensuring that work is efficient and productive. Apple also have tapped in to the Human Relations Theory. Improvements could be made in the motivational sector by asking employees what their wants and needs are and creating an open dialogue between Management and workers. 
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