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[bookmark: _Toc531747804]Introduction
Critical thinking is a term meaning that the thinker develops thinking through running observation, analysis and reconstruction. In the workplace, developing critical thinking means creating strategy or thinking based on the analysis, experience, observation, beliefs and values.  The beliefs, values and attitudes shape the behavior of an individual or organization. The belief is created based on the experience and observation whereas the values are deeply shared belief and stemmed from something important. The attitude is connected to the values and it expresses a view on something or objects. The aim of this report is to analyze the differences between beliefs, values and attitudes and the impact of these facts on the behavior of the manager and employee of Ford Motor. Ford Motor is one of the leading automakers in the world. The company was founded by Henry Ford in 1903 and its headquartered is in Michigan, United Sates.

[bookmark: _Toc520105729][bookmark: _Toc531747805]Explaining their role in the workplace and identifying management theories relevant to their role and its impact on their beliefs, attitudes and values
A belief is simply a perception towards something being truth. It can be defined as a feeling or perception of an individual or organization that confirms something being truth. For example, a common belief is that industry is the key to success. In case of a business organization, an example of belief can be that the employees’ skill level and productivity is improved through arranging proper training and development program.       
Beliefs are perception only whereas the values are strong beliefs or deeply shared beliefs. Values are shared beliefs towards something based on what is right or wrong or what is desirable or undesirable (Kurfiss, 2016). There are two kinds of values in the organization like instrumental value and terminal value. Instrumental value is the desired ways or process towards achieving outcome. On the other hand, the terminal value is the final achieved outcome. For example, the instrumental value in the organization can be arranging career development and training program for the staffs. The terminal value here can be the final outcome like enhanced skill or improved performance of the staffs. The common values around the world can be education, honesty, morality and loyalty.  
Attitudes are the tendency of the people or the individual expressing positive or negative impression towards object, people or anything. For example, a negative attitude of some staffs is shown in the organization when the organization starts to bring about change in the organization. A positive attitude of a staff can be a believing and obeying the decision of the leader of the organization (Kerlinger, 2012). Attitude can be explicit and implicit where the explicit attitude holds direct impact on the behavior and the implicit attitude hold indirect impact on the behavior of an individual.
There are some differences between beliefs, values and attitudes where the values and attitudes are quite linked to one other. First of all, the belief is something merely an assumption that may be based on an observation or experience. On the other hand, the value is more than assumption which leads or guides an individual helping make interaction. The value is based on deemed importance given on an object or matter. The value and attitude are connected but the main difference between them is that value is abstract and its focus is broad and conceptualized but the attitude focuses on a specific object or matter. The main difference between belief and value is that the value affects the behavior and the belief does not hold any direct impact on the behavior. 
According to Homer and Kahle’s Value-Attitude-Behavior Theory, value affects the attitude of an individual and then the attitude affects or form the behavior of the individual.
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Figure 1.1: Value-Attitude-Behavior Theory
Source: (Homer and Kahle, 1988)
This theory shows that there is a clear connection between values and attitudes of an individual. The attitude finally affects or forms the behavior of the individual with the help of value. But it needs to be pointed that the belief also affects the attitude of the individual. Here, examples regarding beliefs, values and attitudes and their differences are given based on Ford Motor Company. 
Ford Motor is one of the leading automakers in the world. The company was founded by Henry Ford in 1903 and its headquartered is in Michigan, United Sates. The company is the ninth largest in terms of volume of products. The company sells luxury and commercial vehicles and the number of the volume of sale was 6.6 million in 2017 (Ford Motor Companies, 2018). The revenue of the company was USD 156.76 billion. 
In case of Ford Motor, the main beliefs of the company are that it can ensure a sustainable business operation and performance and the customers are the core focused factor for the company that can enable the company to attain adequate profit and profitability. The values of the company are running ethical business operations, maintaining a discrimination free culture, ensuring collaboration and proper leadership and employee satisfaction in the organization.  
The beliefs of the employees are that the company will be able to provide them with their salary and they will get proper recognition for their contribution to the organization and their superior performance can lead higher rewards for them. The values of the staffs are that they should obey the order or policy of the organization, follow organizational policy and respect the leader or senior (Dessler, 2016). The attitude of the employees can be showing cooperativeness to the colleagues and listening to the team leader. According to the Value-Attitude-Behavior theory, the cooperativeness attitude of the employees makes them to show the behavior of helping other staffs or colleagues in solving critical work-related problem.


In Ford Motor, the Operational managers have to manage the whole operational functions. In the organization, their important roles are explained below:
Managing Resources: 
As the operational managers, their first and foremost role is to manage the operational resources like raw materials and labour. In case of managing raw materials, operational managers have to select the best quality suppliers of the materials and then make contact with the suppliers. To ensure better quality of the Cars, operational managers need to make a guideline regarding quality and provide it with to the suppliers. Operational managers have to make sure that the suppliers follow the quality metric or guidance properly while making and supplying the required materials and components of the vehicles (Campling, 2015). In case of labour, operational managers need to ensure that the labors’ productivity is optimal and they follow the guidance while running operational and production process. Operational managers also need to run their training need and arrange training program for the labors to make them skilled and productive.
Maintaining the quality of the cars: 
Quality is one of the core sections of the products that can bring about competitive advantage for the company. Operational managers have to put special focus on the maximization of the quality of the vehicles. The customers prefer higher quality cars while buying luxury cars of Ford Motor. To maintain higher quality, operational managers have to formulate quality metric for the manufacturing process and observe the transformation process carefully. Operational managers set the target to keep the defects level of the cars below 0.03%. Operational managers need to take efforts to improve the quality of the cars like adding newly features in the car. Finally, in the quality section, operational managers have to evaluate the performance and control the performance level of quality.
Managing cost structure:  
Cost of the production process holds significant impact on the organizational profitability and its ability to keep products’ price lower. The operational managers of Ford Motor hold the responsibility to keep the cost structure lower and create strategy to keep it lower. To control the cost structure, operational managers have applied lean production approach where their roles are to ensure maximum efficiency in the production process. Under lean production approach, operational managers need to take some strategic actions like collecting raw materials from local suppliers to ensure cost efficiency as it brings about lower transportation cost (Dessler, 2016).  
 Handling inventory:  
Inventory management is one of the core roles of the operational manager. Here, operational managers need to ensure that the management of the inventory in hand is optimal that brings about value for the company. Here, their role is to identify the need of the raw materials as inventory and the need of reducing inventory in hand based on the market demand. To ensure optimal inventory management, operational managers have applied just-in-time approach where the approach focuses on making a proper balance between the need of purchasing raw materials and the need of delivering products to the selling store in accordance with the demand of the customers. Here, their roles are to observe the need of the market and then to make the purchase order of raw materials to the suppliers. Here, the target is to keep zero inventories in the warehouse.
 Managing changes in the operations:
With the development of the technology, the customers’ demand and desire towards vehicles has been changing that highly affects the operational function. Ford Motor tries to meet changing demand of the customers and bring about change in the vehicles. As the operational manager, the changing of the cars’ features and quality is kept on their role and operational managers need to run market research and then develop the products’ features and quality. Ford Motor makes a change in the cars’ fuel system based on the customers’ demand by offering electronic cars.
 Relevant management theories
Operational managers have the most important role is to manage the resources of the operations along with ensuring efficiency of the utilization of these resources. Ford Motor wants to fulfill the demand of the customers for the luxury cars with offering a reasonable price that attracts the customers. In this regard, the operational section requires cost efficiency that can be trailed from efficiency use of resources and higher productivity. Here, the scientific management theory fulfills the need of increasing productivity of the staffs and it is related to their role. Scientific management theory was developed by Fredrick Taylor where the theory deals with maximizing employees’ productivity and efficiency level. 
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Figure 1.2: Scientific Management Theory
Source: (Drucker and Maciariello, 2016)
This theory works through emphasizing on the human capital and the use of technology to ensure cost minimization along with the maximization of productivity of the staffs. In this case, their role is to ensure the use of technology in every aspect of the operation to ensure maximum efficiency level. Operational managers have used information technology in the operational section like hiring staffs. Here, operational managers have used LinkedIn and other tools that help to keep cost lower along with hiring best employees for the company. In case of production process, operational managers have adopted technologically developed equipment to keep cost lower. The main role of operational managers under scientific management theory is to ensure labour specialization. Here, operational managers have made a sub-division of a large task and then delegate each sub-task to the individual employees. By doing the same sub-task repetitively, the employees get expertise and experience that holds a positive influence on their productivity level. 
There are some reasons for what operational managers have chosen this theory. First of all, it helps to maximize the utilization of the resources like raw materials and labors. The use of technology enables the organization to bring about more output using less input (Maltby, Day and Macaskill, 2016). It actually helps to enhance efficiency level of the transformation process. The idea of the division of labor holds a significant positive impact on improving productivity of the labors as they get skill and experience through this system. Thus, it seems that this theory helps the company to keep cost structure lower along with enhance profitability of the company.
Along with managing resources like raw materials, operational managers need to handle the employees of the organization. The employees hold a core impact on the operational section like managing quality of the cars and controlling the cost structure of the production. Here, operational managers need to ensure that the employees follow the organizational strategy and policy. Operational managers have to work as a leader here to influence the employees’ productivity and performance level. As the leader in the operational area, operational managers need to consider several contingent factors like the external business environment, the skill level of the staffs and the need of technology in the area. Here operational managers have applied a contingency leadership theory that was developed by Fred Fiedler.
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Figure 1.3: Contingency Leadership Theory
Source: (Drucker and Maciariello, 2016)
Here, relating contingency leadership theory, their roles are to analyze the leader-member relation, task structure and power position and then select the leadership style. Operational managers have chosen task-oriented style when the leader-member relation, task structure and position power is strong. In this case, operational managers have focused on the task to be properly implemented and the employees need to follow the guideline strictly. For example, in case of maintaining quality of the cars and the change management process, operational managers have adopted this style where the employees need to strictly follow the quality metric. When the employees are new and the task structure is also new, operational managers have chosen relation-oriented style. In this case, operational managers have focused on the increasing employees’ motivation level and their productivity level. For example, in case of bringing about new technology in the operational section operational managers have adopted this style.
Operational managers have used contingency leadership theory as it helps me to select the best leadership style based on the continent factors. To properly manage the productivity of the staffs, it is needed to use appropriate leadership style. In this regard, this theory helps me a lot. Moreover, this theory helps the organization to attain specific goal easily. By adopting task-oriented leadership style, it is easy to control the task of the employees and keep them on track to achieve organizational goal like improving immediate quality of the vehicles to beat competitors (Maltby, Day and Macaskill, 2016). This theory also helps to enhance employees’ satisfaction and motivation through applying relation-oriented style.
Due to the change of the business environmental factors like technology, economic force, social factor and customers’ demand pattern, the organization needs to take change management effort. The change of these business environmental factors creates intense competitive pressure on the organization as some of the organizations have taken change management process and get benefit. Ford Motor has always emphasized on the meeting of customers’ changing demand and so it needs to change its business operational strategy and process. As an operational manager of the organization, operational managers need to arrange necessary change management process. Here, the Kotter’s Change Management theory is related to their role of managing changes. John Kotter developed this change management 8 steps model that guides an operational manager to properly handle change management process.
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Figure 1.4: Kotter’s change management model
Source: (Campling, 2015)
As the operational manager, it is their responsibility to handle change management process regarding operational area. To handle change management process operational managers have used this 8 steps change management model. Ford Motor plans to add a new feature in the vehicles which require making a change in the operational process. The company plans to add night vision with pedestrian detection system in the vehicles. Here, to handle this change operational managers have used 8 steps model where each step of the model explains their role regarding change management process. First of all, their role is to create an urgency to bring this type of change as it helps to attract new customers. After that operational managers have created a team that works to find out information regarding the change and arranges necessary measures (Kerlinger, 2012). Operational managers have created a vision of increasing market share of the company through this change and communicated the vision organization wide. Then operational managers have taken action to implement the change like collecting necessary materials and then created some benefit from the change. Finally, based on the outcome operational managers have made the change stick for the company.
Operational managers have chosen the change management theory by Kotter as it helps me to manage the change management process perfectly. This change management process provides a proper guideline with the management of the company and thus, the organization is able to bring about necessary change in the operational section.
Operational managers hold a belief that an efficient operational management can increase employees’ productivity and reduce cost structure of the company. In this regard, the scientific management theory helps me to confirm this belief. By applying scientific management theory, operational managers have been able to reduce cost structure through utilizing technology in each aspect of the operation and to improve employees’ productivity through labor division (Moore and Parker, 2014). Here, the organization creates the values of improved productivity of the staffs, higher performance and increased efficiency level of the operation along with cost minimization. It seems that this theory helps to shape their attitude also. Operational managers have now a positive attitude towards the separation of a large task into sub-task. Operational managers have also a positive attitude towards staffs believing that they get experience and skill by doing repetitive task.
The contingency leadership theory creates a belief in their mind that there are some contingent factors holding impact on the leadership style and decision making. It also confirms their belief that the leaders need to choose the leadership style carefully based on the analysis of the situation. This theory develops their values regarding the fact that the leaders should keep focus on the three contingent factors like leader-member relation, task structure and power position and give importance on employee relation.  This theory shapes their attitude towards the management of the employees’ motivation by giving them adequate rewards and their attitude towards using task-oriented style.
The use of Kotter’s change management model confirms their belief that the operational manager needs to follow theory to handle change management properly. It formulates a value in their mind that the company should emphasize on the innovation and bringing change management process to better meet the customers’ demand (Rokeach, 1996).  These values shape their attitude towards the change management process and operational managers hold now positive view towards bringing technology and other change in the organization. Operational managers prefer to encourage the staffs to seek innovation and focus on bringing change in the organization.  
[bookmark: _Toc520105730][bookmark: _Toc531747806]Critically assessing the impact of beliefs, attitudes and values on own workplace behavior and the impact of workplace attitude
The beliefs hold some impact on the behavior. For example, a manager holding a belief that strong supervision can help to control the performance of the staffs takes action regarding supervision like mentoring of the staffs. Operational managers hold some beliefs that shape their behavior in the workplace. Operational managers have a belief that higher performance level trails higher rewards. It affects their behavior in the workplace such as operational managers prefer to do the task properly and operational managers are eager to take more training and career development program to develop their skill and to develop their performance level for higher rewards (Weiler, 2005). Operational managers have another belief that higher quality of the products can get more attention from the customers than any other efforts taken by the business organization. As operational managers are operating as an operational manager in Ford Motor, this belief affects their behavior in the workplace. Operational managers prefer to take actions to improve the quality of the cars. Operational managers have applied total quality management method to ensure that the organization offers better quality vehicles to the customers. It seems that their belief also affects the behavior of the organization and other staffs. For example, their beliefs of the need of higher quality products affect the top management of the company to create more budgets regarding the development of the vehicles’ quality. Another important thing is that the beliefs of the organization affect the behavior and beliefs of the management and the staffs (Bell and Waters, 2010).  For example, the belief of the organization is that higher quality of the products helps to sell more volume of cars and helps to increase profitability of the company. This belief of the organization urges the top management to show the behavior of giving higher importance on the quality of the products. The belief of the company affects their behavior in a way that operational managers put emphasis the quality and operational managers have created a quality circle team where the team works for developing the quality of the cars.
Along with beliefs, the values also affect the behavior of an individual. For example, an employee holding the value of respectfulness shows respect to the seniors and colleagues. operational managers hold some values where operational managers put importance like trust, accuracy, creativity and respectfulness. The value of trust of the managers urges them to show the behavior of doing actions or tasks to be trusted by others. Operational managers have started to make more communication with the staffs and colleagues to build trust with them. Operational managers hold the value of accuracy and so it affects their behavior in the operational section (Brookfield, 2012). Operational managers have focused more on creating accurate measurement of the quality metric and tried to ensure that all accounts of the organization are accurately calculated. Operational managers also have the value of creativity and it makes me show creative behavior in the organization. Operational managers focus on bringing creative idea for the company regarding operational management. Operational managers have also kept importance on the employees’ creativity while running recruitment and selection. Operational managers have also arranged an interview and case solution for the candidates to hire creative staffs for the company. The values of the organization also affect the behavior of the staffs and management. For example, the values of Ford Motor are integrity, honesty, creativity and collaboration. The collaboration value of the organization affects their behavior in the workplace. It seems that operational managers prefer to collaboratively work with another department. Operational managers prefer to work with the suppliers and the customers and make a collaborative decision regarding production. It helps to come out with better decision. Thus, it seems that the values of the organization also shape the behavior and values of the staffs and managers.
The attitude widely affects the behavior of an individual. For example, a manager having negative attitude towards ethnic group likes to make race discrimination in the workplace. Operational managers hold a positive attitude being working in the Ford Motor. Due to this positive attitude, operational managers try to show citizenship behavior for the company and create properly strategy for the company for its welfare. Operational managers have a positive attitude toward change management process. This positive attitude urges me to seek changes regarding operational management and bring about changes for the organization like introducing new features in the vehicles (Dochy et al., 2011). Operational managers have also a positive attitude towards training and development program. For this, operational managers have arranged training program for the staffs and operational managers have run training need analysis on the staffs. Operational managers also hold a positive attitude towards cooperation and collaboration. For this reason, operational managers have made more frequent communication with the staffs and their colleagues. Operational managers have always tried to help their colleagues and staffs to work properly and make proper decision. Ford Motor gives importance on creating positive attitudes of the staffs and so it arranges seminar and trainings session for the staffs regularly.
Milton Rokeach developed a theory such as Belief-Attitude and Value theory that helps to confirm that the beliefs, values, attitudes affect the behavior. 
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Figure 1.5: Rokeach’s Belief-Attitude and Value Theory
Source: (Rokeach, 1996)
According to this theory, the main stimuli of the behavior is attitudes rather beliefs or values. But it is said that the values and beliefs hold impact on the attitude of an individual. Thus, beliefs and values also affect the behavior but indirectly (Rokeach, 1996). For example, operational managers hold a belief that creativity brings about benefit for the company. It shapes he values that creativity is important operational managers have a positive attitude toward creativity and operational managers prefer to hire the staffs that are more creative.
Workplace attitudes mean the employee satisfaction and commitment towards the organization. This workplace attitude affects the organization like Ford Motor in some ways. For example, higher employee commitment and satisfaction improve employee productivity which in turn affects organizational productivity positively. To enhance workplace attitude, the organization can take some efforts like increase communication with the staffs, arranging reward system and increasing employee engagement. 
The recommendations here are to develop the overall value system of the organization by putting importance of punctuality and ethical section. The development of the organizational ethical code is important as it helps to develop the value and attitude of the staffs in the organization. The organization can arrange training of the staffs where the ways to improve the value and attitude have been assessed and provided. The operational managers need to apply the management models and theories in the workplace and monitor the effectiveness of the model. The top management needs to oversee the behavioral approach of the employees and arrange necessary actions to develop the employees’ behavior and attitude towards the work.       

[bookmark: _Toc531747807]Conclusion
It is important to understand the beliefs, values and attitudes of the employees and managers of the organization as these factors affect the behavior of them. Sometimes, the beliefs and values of the organization hold influence on the behavior of the staffs and the managers. There are some differences between the beliefs, values and attitudes where the second two items like values and attitudes affect the behavior of the individual. The manager or the leader of the organization adopts various management theories that contribute in shaping their beliefs and attitudes. These management theories can also affect the behavior of the staffs and the managers. 
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