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Introduction
Premier Inn and Mandarin Oriental Hotel Group cater to diverse consumers with distinct 
offerings. The Premier Inn is well known for its affordable lodging options that prioritise 
usability and price. It is a popular option for travellers looking for value because of the 
comfortable rooms, reliable service, and handy locations, which are appreciated by the 
customers. However, Mandarin Oriental Hotel Group, focuses more on luxury and gives 
customers outstanding experiences. The company is also well known for its individualised 
service, opulent amenities, and thorough attention to detail. Premier Inn is more geared 
towards budget-conscious tourists looking for dependability, while Mandarin Oriental hotels 
offer a high-end, decadent atmosphere.
Total Revenue
In 2021, Premier Inn generated a revenue of $52 million, which increased to $55 million in 
2022, indicating a modest growth of $3 million (Premier Inn, 2022). Bookings for rooms, food and beverage services, and extra facilities are Premier Inn's main revenue generators.
 The organization's increased revenue may be attributable to the rise of hotel chains, more visitor traffic from clever marketing initiatives, and higher levels of client pleasure. The revenue trajectory, however, points to a continuous but modest rise, demonstrating their capacity to uphold client loyalty and seize new markets. The Mandarin Oriental Hotel Group, on the other hand, showed notable revenue growth, posting total revenue of $454 million in 2021, which increased to $550 million in 2022, a remarkable $96 million rise (mandarinoriental, 2023). 
The primary sources of income of the organization are hotel reservations, gourmet dining establishments, spa services, and event hosting. This significant success can be ascribed to the company's focus on the luxury market, which has helped it draw in wealthy customers, increase its global footprint, and provide upscale experiences. Additionally, the capacity to adjust to shifting consumer demands and provide unmatched services played a role in this astounding revenue increase. Because of the capacity to accommodate travellers on a tight budget, the expansion of its hotel chains in strategic locations, and investments in customer service training, Premier Inn has seen an increase in income (Chu and Chang, 2023). The emphasis on premium options at Mandarin Oriental, which caters to wealthy tourists looking for opulent lodging and individualised services, has led to a surge in revenue. A crucial part was also played by the development into emerging areas, creative marketing techniques, and ongoing improvements to amenities and services.

Market Position
Mandarin Oriental caters to affluent tourists and business clientele looking for extravagance and individualised services with an emphasis on luxury and high-end experiences. The luxury hotel industry's market share has consistently grown to 3.5% as of 2022, demonstrating its strong presence and appeal to high-spending clients (Kozhukhіvska et al., 2022). High-income individuals, celebrities, corporate leaders, and luxury tourists make up the majority of the clientele, who are driven to the brand by its opulent amenities, first-rate settings, and illustrious clientele. The brand image of Mandarin Oriental is one of elegance and opulent hospitality, and it is seen as a representation of refinement and extravagance.
On the other hand, Premier Inn markets itself as a sensible, cost-effective option for tourists seeking dependable lodging without going overboard. With an emphasis on economical solutions, Premier Inn has successfully cornered the market for mid-range and low-cost hotels. One of the top commercial entities in the low-cost and mid-range hotel market as of 2022 is Premier Inn, which has a market share of 7.2% (Statista, 2023). Budget-conscious families, lone travellers, and working people looking for luxurious accommodations at reasonable prices make up the clientele. The company is portrayed as a reliable option for practical travellers looking for consistent quality at affordable pricing by the brand's focus on dependability, affordability, and convenience.
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Figure 1: Market share of Premier Inn
(Source: Statista, 2023)


Growth potential
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Figure 2: CAGR of Luxury Hotel
(Source: Spherical, 2023)


Mandarin Oriental, mainly focused on the luxury segment, can contribute to the growing 
market of high-net-worth individuals, particularly in emerging economies like China and

India. According to industry reports, the luxury hotel market is projected to grow at a CAGR of 4.7% from 2021 to 2026, indicating substantial opportunities for the organization to expand its presence in the industry (Spherical, 2023). The group can leverage a strong brand reputation to explore new markets and enhance its presence in existing ones. Collaborations with local businesses and strategic partnerships can facilitate smoother entry into diverse regions. However, potential barriers for Mandarin Oriental include intense competition in the luxury segment, ever-evolving customer preferences, and economic uncertainties impacting high-end travel.
Premier Inn, is more focused on a budget-friendly model and experiences increasing demand 
for affordable accommodations, driven by potential budget-conscious travellers and families. 
The budget hotel market is anticipated to grow at a CAGR of 4.2% during the forecast period, indicating a promising avenue for expansion (George, 2021). Premier Inn can explore opportunities in emerging markets and densely populated urban areas, where demand for economical yet comfortable lodgings is high. The strategic alliances with online travel agencies and digital marketing initiatives can enhance its visibility and attract a wider customer base. However, challenges such as maintaining service quality while expanding rapidly, local regulatory hurdles and competition from local budget hotels are potential barriers to growth for Premier Inn
.
Financial commitments to CSR
Incorporating sustainable practices, community involvement, and moral business conduct, the Mandarin Oriental Hotel Group has demonstrated a distinctive financial commitment to CSR projects. According to the publicly available annual report of the organization, it committed almost $10 million to CSR initiatives around the world in 2022 (Consumer Statista, 2023). A sizeable percentage of this budget was set aside for sustainability projects, such as renovations to the hotels' energy efficiency, endeavors to reduce waste, and water conservation activities. Additionally, the organisation actively participates in neighborhood communities by funding healthcare and environmental conservation projects as well as educational programmes. The company also upholds moral business conduct by encouraging labor laws, diversity, and inclusion in the workforce. Their dedication to CSR is demonstrated by collaborations with nonprofit organisations that have a positive social impact in the areas in which they operate.
In contrast, Premier Inn represents a notable financial commitment to CSR initiatives as they committed $5 million or so in CSR programmes in 2022, placing a focus on sustainability, community participation, and ethical practices (George, 2021). The organization has implemented energy-efficient measures in their properties, reducing carbon emissions and minimizing their environmental footprint. Premier Inn actively engages with local communities through charitable donations, volunteer programs, and collaborations with local organizations, focusing on education, homelessness, and youth development. Ethical business practices are upheld through rigorous supplier assessments, ensuring fair labor practices and ethical sourcing. Premier Inn's commitment to CSR is reflected in its efforts to create a positive impact on society while maintaining sustainable and ethical operations.

Resources and capabilities
Mandarin Oriental Hotel Group
[image: ]
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Table 1: Resources and capabilities of Mandarin Oriental Hotel Group
(Source: Learner)
Mandarin Oriental Hotel Group allocated $10 million for CSR initiatives, reducing their carbon footprint by 15% through sustainability efforts, engaged with 50 plus local communities globally, and achieved a 90% satisfaction rate in supplier assessments for ethical practices (Hu, Liu, and Zhang, 2020).

Premier Inn:
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Table 1: Resources and capabilities of Premier Inn
(Source: Learner)



Premier Inn allocated $5 million for CSR initiatives, achieved a 20% reduction in water usage through sustainable practices, engaged with 100 plus local communities globally, and maintained a 95% satisfaction rate in supplier assessments for ethical practices (Filimonau and Magklaropoulou, 2020).
Cost-driven and value-driven as comparison
Mandarin Oriental Hotel group, being a luxury hotel chain, adopts a value-driven approach, emphasizing exceptional service, opulent accommodations, and personalized experiences. This is reflected in the presence of higher average room rates, catering to affluent travellers. As of 2022, the average room rate of the business stands at $500 per night, attesting to the premium experience they offer (Chu and Chang, 2023). On the other hand, Premier Inn follows a cost-driven model, focusing on affordability and practicality. Their average room rate, as of 2022, is $100 per night, making them a budget-friendly choice for travellers seeking reliable accommodations. The organization further achieved economies of scale by optimizing operational costs while maintaining quality (Aroul et al., 2023). By embracing different market niches, both approaches have allowed Mandarin Oriental and Premier Inn to cater to diverse customer segments, ensuring competitiveness in the ever-evolving hospitality landscape.
Sustainability and correspondence as a comparison
Mandarin Oriental Hotel group is primarily committed to sustainable initiatives, investing significantly in energy-efficient technologies and waste reduction programs. By 2022, the business resulted in a 15% reduction in carbon emissions and a 20% decrease in water usage, which highlighted the dedication to environmental conservation (Jacob et al., 2022). Furthermore, the involvement of the organization in over 50 community engagement projects globally underscores their commitment to social responsibility (Davahli et al., 2020). However, Premier Inn also emphasizes sustainability such as the focus of the organization on reducing their environmental impact by investing in green technologies and sustainable supply chains. As of 2022, Premier Inn achieved a 20% reduction in water usage, indicating the commitment of the business to conserving natural resources (Teare, 2023). Moreover, their active engagement with 100-plus local communities demonstrates a commitment to community outreach and support. Although the operations of the business are more budget-oriented, the organization maintain a strong focus on sustainable practices and community involvement, aligning the strategies with broader environmental and social responsibilities.
Recommendations
In the case of Mandarin Oriental Hotel Group, the analysis underscores the relative strength in catering to the luxury segment. In order to further capitalize on the high-end positioning, Mandarin Oriental must strategically invest in expanding the presence of the business in emerging markets such as China and India. With the luxury hotel market projected to grow at a CAGR of 4.7%, there exists a substantial opportunity for the organization to establish a presence in the rising affluence of consumers in these regions (Liu, Browne, and Iossifova, 2022). Additionally, the strong community engagement initiatives should be amplified to enhance brand loyalty. Furthermore, by partnering with local artisans, promoting indigenous cultures, and tailoring services to cater to specific regional preferences, The organization may further establish connections with local communities and international travellers alike, which may lead to enhanced market share (Kucukusta, Perelygina, and Lam, 2019). This approach aligns with the commitment to community engagement, evidenced by their active participation in 50-plus local initiatives globally.On the contrary, Premier Inn is more focused on providing mid-range and budget hotel segments. Premier Inn must concentrate on diversifying its offerings in current markets through the introduction of themed or boutique hotel experiences, which may draw a wider range of customers, including millennials as well as experiential travellers, and thus drive revenue growth (Jimura, 2023). This may represent Premier Inn to further leverage its strong position in the market. Furthermore, the commitment of the business towards sustainability, the organization must continue to invest in eco-friendly technologies and promote green initiatives to environmentally conscious travellers. This approach aligns with the dedication to sustainability practices of the business, which is evident through the practice of a 20% reduction in water usage and investment in green technologies (Anilkumar, Koppar. and Baruah, 2023). 
Conclusion
The comprehensive analysis of Mandarin Oriental Hotel Group and Premier Inn reveals distinct market positions and strategic approaches in the hospitality industry. Mandarin Oriental excels in the luxury segment, focusing on high-end experiences and personalized service, while Premier Inn dominates the mid-range and budget markets with its practicality and affordability. Both organizations demonstrate robust commitments to sustainability and corporate social responsibility, aligning their strategies with global environmental concerns and community engagement. Through targeted initiatives and diverse market strategies, Mandarin Oriental and Premier Inn continue to thrive, catering to the varied needs of travellers and setting industry standards for luxury and budget accommodations.
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Premier Inn allocated $5 million for CSR initiatives, achieved a 20% reduction in water usage through sustainable practices, engaged with 100 plus local communities globally, and maintained a 95% satisfaction rate in supplier assessments for ethical practices (Filimonau and Magklaropoulou, 2020)
.Cost-driven and value-driven as comparison
Mandarin Oriental Hotel group, being a luxury hotel chain, adopts a value-driven approach,emphasizing exceptional service, opulent accommodations, and personalized experiences. This is reflected in the presence of higher average room rates, catering to affluent travellers. As of 2022, the average room rate of the business stands at $500 per night, attesting to the premium experience they offer (Chu and Chang, 2023). On the other hand, Premier Inn follows a cost-driven model, focusing on affordability and practicality. Their average room rate, as of 2022, is $100 per night, making them a budget-friendly choice for travellers seeking reliable accommodations. The organization further achieved economies of scale by optimizing operational costs while maintaining quality (Aroul et al., 2023). By embracing different market niches, both approaches have allowed Mandarin Oriental and Premier Inn to cater to diverse customer segments, ensuring competitiveness in the ever-evolving hospitality landscape.
Sustainability and correspondence as a comparison
Mandarin Oriental Hotel group is primarily committed to sustainable initiatives, investing significantly in energy-efficient technologies and waste reduction programs. By 2022, the business resulted in a 15% reduction in carbon emissions and a 20% decrease in water usage,
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