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Marketing and Creative Enterprise
Personal Project for Creative Venture, “Our Last Song”

Executive Summary 
As a proposal for this document I intend to go into financial detail, marketing and commercial content into the development of my personal project of creating an animated short that includes visual beauty and a sentimental story that can be memorable for my audience. Appealing towards a certain audience can bring more investments, which makes my idea stronger with this as a stable foundation.  Intentions for this business plan are to support the research development and produce a strong foundation in starting this production. With all this detailed research such as marketing and finance this can harvest a capable business. With a relatable source with reliable summaries, open for investment and a growing community. 
Overview
To start my project, I was uncertain on which direction to go for this project. The thought of letting myself down on this project was not an option, I would like to make sure that every shot in this production is visually perfect and that the story is strong and produces a loving relationship that is clear to the audience, I would like to touch on people's emotions and make it relatable for all sorts of people. Giving the story sentimental value for each viewer. This is my yearlong project, so I took inspiration from our current enterprise, that I enjoy personally and is visually beautiful. Taking colour into account I worked around the set to develop a story. 
Here is a link to my 2D animation reel. 
https://www.youtube.com/watch?v=64KbyibrlKU 

Synopsis
A story about a lonely young man who spends day by day staring at the window overlooking his vast and wide ranch. Underneath the orchard next to the window lies a gravestone, he recognizes music playing on this occasion, a blue shadow appears, and he cannot escape the presences of his wife, he lives day by day being afraid to play music again and haunted by being a widow. 


Business Objectives
 
To Start: Research is key to building a strong foundation. Things to research is a ranch, farm, country house, music room, musical instruments, performers, country singers, females and cowboys. Other things to start the project is concept art, I worked around scenes that were most important to capture. Here are examples that were produced from the start. 

3 Month Plan:  At this point I would like to have a solid complex of my story and characters in colour. To have my 3D set completed, UV’ed and textured. If time is on schedule, I would like to start my official 2D animation progression. 

1 Year Plan: At the final point I would like the project to be approximately a minute-long animation that has clear motive and appeal. I would like the finish the production to have 2D and 3D aspects as well as painted water colour backgrounds. When producing the media, I would like it to be easily accessible to all sorts of people. Through my research I will find out the best place for advertisement.  


Purpose and Marketing
Proposing a project that needs to be sufficient, creative and beautiful is hard to set without manipulating and mutating along the timeline, but the main focus is the purpose and to always come back down to the synopsis, so I do not lose sight of what is important. From research and experience I found that when you are emotions run high it is more memorable for the audience to remember love and lose rather than jokes and action. As for simplicity easier to remember for all ages. When watched I would like to have simple reaction in the way that you feel the characters emotions. 

These questions are for marketing purposes.
1. What genre is the production? 
                              PG Romance/family
2. What gender will I be targeting?
                                     All genders, mainly female as they are more likely to watch it, however all viewers should be impacted by the story. 
3. What age group will I be targeting?
                                      I would like to target an audience as an age of understanding, from teenage to old age pensioner, age 15-60+. 
4. How will I market towards style? 
                                Connecting through past loved films that involve love, loss, partnership and music. Through this I can have a featured style of colour and character. 
5. What can I relate this to the audience?
                                 Relate my own story to life events like romance, love and death.
6. Why this would appeal to my set audience? 
                         From related stories that are based on romance, loss and experience I feel that this would appeal to my audience because the emotions mean something to them. 
7. What do people look for in a production? 
                        In my own views I believe from the target audience that the appeal is based on the belief of the experience and loss because this is life through and throughout. Its believable to have a loving story that involves loss as all things come to an end. 
8. What attracts viewers to give productions a chance? 
                    The production has potential to attract an audience through beauty and mystery.
9. How have other productions like my own failed in the past?
                       I cannot understand specifically why other productions have not worked but I can see through marketing and investment that similar productions have invested money into the making and have not lived up to box office profits.  
10.  What can I do to make it stronger?  
                          Through research I can make a stable foundation from examples of other productions and shots from key scenes that emit compassion. 

Current Enterprise Activities

For inspiration I had from several productions and enterprises that influences my style and story, I took note of things that feature in these films such as music, country western style, loss, love and death that represent sentimental value. Here is the Current Media that I would like to include: 
· Coco, Animated movie
· The ranch, Live action series 
· Nashville, Live action series
· In a Heartbeart, Animated Short
· Greatest showman, Live action movie
· This is Us, Live action series
· A Love Story, Animated Short
· P.S. I Love You, Live Action Movie
· Moana, Animated Movie 
· Dear John, Live Action Movie
· The Vow, Live Action Movie

From these productions I have done research on key moments that represent the colour, music and love. I have also taken advantage of live action performances from musical artists so that I can create the best theatrical shots for my production. 

Relationship to Current Enterprise
From these productions I have taken in key features that make up the presentation of these films. Here are some notes from allocated films that I have selected to make up the appearance that I would like to radiate myself in my short film production. 
· Coco, Animated movie: Colour, natural beauty story, importance of music, love and loss.
· The Ranch, live action TV series: Style, set, character, relationship.
· Nashville, live action TV series: Style, set, character, relationship, drama. 
· P.S. I Love You, live action Movie: Character, relationship, haunted by partner, romantic. 
· Moana, Animated Movie: Character, relationship, colour, natural beauty. 
· The Vow, Live Action Movie: Character, relationship, devotion, romance.

Key features of my own short film are natural beauty through colour and light. Character and relationship, the story is based through romance therefore the characters personality, along with appearance is important as the story surrounds them and not motion or environment. The story has its own personality that is important to what the audience feels towards it, for example if there was a specific scene the main feature of emotion that should be felt is devotion, love, sadness, comfort and so on. This is the relationship that I have illustrated from other films. 
 
Potential Investors and Producing
From the research of the current enterprises of interest I found that the best way to finalize my project for releasing is to research the productions investors and the type of companies that were involved in the making of the media and who bought the idea? Also, another to think of is it best to sell the piece as a finished idea or can it be bettered?  

I have considered Netflix as it could be thought as them buying the short as a piece to be viewed on their subscription, The Ranch was premiered on Netflix and Netflix have paid for 5 seasons and have an additional season joining them in 2019. The conclusion of this can be looked as a success, Netflix is a strong attribute to various amount of people as it is accessible through television, phone, tablet and internet. 

As Walt Disney Productions is an independent company and has been since the making of Snow White it took a collaboration of several companies to support Disney in 1938 but therefore did not go through names like “United Artists” or “RKO Radio Pictures”. However, I know that later down the line in 1984 leaders from Paramount Pictures and Warner Bros guided the company through merchandise, television quality and film production. This proves that even the biggest of companies have support from other enterprises to improve in any way they can. From this I can consider a possibility on collaborations with multiple investors and multiple entries to premier my short film. 

When tackling a live action movie, investment it can be approached in a different manner such as casting, film crew, props, set, etc. Films like the “Greatest Showman” had an investment with 20th Century Fox however it took years to start production, the idea rolled back to 2009. From Sony Pictures the movie “The Vow” was based on a true story with producers Gary Barber and Roger Birnbaum who have worked on live action films that include comedy, action, drama and romance. I think it is important to acknowledge these films as this contributes to the community of film.  These films have all been premiered through movie theatres however from the release they now can be accessible through purchasing the DVD or through internet and television subscription, sold through media like amazon, retail stores, sky television, etc. However, the internet is not always secure and in 2018 we have the issue of piracy and illegal downloading. I’ve took note of this because the future is adapting through attainable media and this may possibly be the easiest/ quickest way to watch films. 

The affordable and straightforward solution to producing and advertising is using free social media. Social media engines like Facebook, Instagram, Twitter and YouTube. Its free to post however stumbling on promotion might not be as easy as it seems, sometimes you can be lucky to be noticed or you can pay to have promotion and be at the top of people’s list when using the search engine. “Google earned $4.2 billion last year and started off this year with a first quarter profit of $1.4 billion.” From this, youtubers like Jake Paul, Logan Paul, Evan Fong earnt over $10 billion each. This has all gone into their pockets and has gone towards projects of their own, improvements on their work and dedicating their life to posting each day. 

 From this research I will consider my own options like accessibility, the dangers of piracy, my protection of rights, popularity and quality. 

Finance and Risk Assessment
When financing and assessing there is several considerations to face, such as accessibility, equipment, employment, risks, loss of work, etc. These all need to be considered for the production to be a stable success. 
Equipment that is needed for production: 
· Computer 
· Software, Maya, Photoshop
· Wacom Cintiq 
· Pro Pen 

Budget control 
When I am trying to produce my own independent short film, it is important to have control on time, schedule and budget. Managing what I am spending with also what I expect to come in. For example, if I was to think of this on a larger scale of employment and several computers and studio time (studio rent), the income would need to cover all my spending as well. I understand that there is a budget to keep however this independent film has access and is currently manageable. 

	Risk
	Probability
	Impact
	Plan

	Loss of work
	Medium
	High
	All research and work already done is kept on personal pen drives, and also uploaded periodically to the shared cloud storage. 

	Significant changes to project definition
	Low
	Low
	Ideas will be changed throughout the course of the project regardless, but in the event of a large change the workload will be reassigned (?) to hopefully meet the deadline.

	No access to equipment
	Medium
	Medium
	Drawing tablets not freely available to all members, other than in the university; not always available.

	Poor time management
	Low
	high
	I have had a Gantt Chart written up since the first week, which will hopefully keep us on track




Evaluation and Conclusion
To sum up my overall conclusion to my research and marketing, I know the purpose of what I hope to achieve, which is a short film that emits love and loss which is personal to the characters through music. Also knowing the best audience has a mature understanding and can be any gender because the story is based from reality in life. Through beauty and nature, I will take time to produce a delicate short film, taking risks in the best formality however keeping on schedule and being aware of time. The gnatt chart and risk assessment should always be referred to be stable for the sustainable future. I would like as much recognition as I can get, and I believe that premiering through cinematic displays can be useful towards my project and then through releasing the production on the internet to access it to everyone and forever.
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