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Executive summary:

Vision & Mission statement:

Our company's vision is very straightforward. We want to be the first name on people's minds when they're searching for pressure cleaning services that will help them create a perfect living or working environment.

At H2O Pressure Cleaning Ltd, we are dedicated to establishing long-term relationships with our customers by earning their loyalty.  If the customer wishes to have us again, we will thank them for making us their first preference by supplying them with pressure cleaning services that are equivalent to, if not superior to, the best pressure cleaning service available to them, and one that is the most economical. We don't want to become yet just another pressure cleaning company.

H2O Pressure Cleaning Ltd is a committed team working to help our society expand. We take great pride in maintaining the exterior of residential homes and businesses. Rather, we want to be recognised as a pressure cleaning company that the whole county can rely on to keep their homes and businesses sparkling clean. Through our pressure cleaning services, we want to contribute to the creation of an environment where people no longer must compromise their living and working conditions. Our primary goal in establishing this company has been to make wales a cleaner and greener place. Home. (2021). Retrieved 8 April 2021, from https://www.h2o-pressure.co.uk/
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The purpose of the marketing plan. 
One of the most critical business strategies we have is our marketing plan. This will benefit us with potential financing, stakeholders, all investors, banks, or grant recipients who would like to see our marketing plan to see how the funds can be put to good use. It would assist us in obtaining external assistance to help us accomplish our goals in the most effective way possible. Customers and sales can be generated by targeting marketing the right locations by using the right methods.
Our Current Business Situation
We are a pressure cleaning company based in Carmarthen that was established in the year 2020. Lee Bromley, who also acts as the company's Director, is the company's principal owner.
Lee has many years of expertise in the pressure washing service industry, and it is this experience that has helped the pressure cleaning business conquer obstacles during its early stages of operations.
We've completed our staffing needs, have all our cleaning supplies in order, and have already secured some customers for whom we'll be working for soon.
Our Marketing Goals
Our business priorities as a Carmarthen-based pressure cleaning business are as follows:
Within the first 12 months of operations, secure a target of 400 residential pressure cleaning clients, then increase by 20% in the next 12 months, then 15% annually.
Within the first 12 months of operations, achieve a minimum of 6 commercial pressure cleaning services contracts, with a rise of 5% in the next 12 months and then 3% annually.
To make it a condition of obligation to produce a minimum of £95,000 in revenue within the first 12 months of business and to increase revenue to a further 13% in year two.
Our Marketing Budget
It is critical that funds be put aside solely for the purpose of publicizing our cause. This is due to the goals we've developed for ourselves as a pressure cleaning service. Our marketing budget will be set at £2500 for the first two years of operations, and we intend to devote between 5 and 15% of our annual sales to marketing our pressure cleaning services after that.
Cleaning Service Market Analysis:
Industry / Market Overview
Because of the distinct aspects of the two types of services that our cleaning company focus on, the study of the cleaning industry can conveniently be separated into two groups. The industrial cleaning service is the first, and the none-commercial residential cleaning service is the second. 
Experience tells the company that commercial clients request pressure cleaning firms that can supply them with efficient jet washing services capable of removing even the hardest dirt and grime, as well as the possibility of removing graffiti and chewing gum. Residential clients, on the other hand, seek out pressure cleaning firms who can do jobs that aren't as demanding, such as cleaning paths, driveways, and exterior of homes. 
Changes in the Pressure Cleaning Industry Marketplace
The ever-increasing demand for aestheticism and visual appeal in homes and buildings in Wales is one recognized cause that has influenced the cleaning industry's growth.  People want both the inside and outside of their homes and businesses to look clean.  As a result, they no longer want dirt and filth around their homes and businesses. (The British Cleaning council, 2017)
The growth and expanded authority of the healthcare sector is one of the big developments that has led to a boom in the pressure cleaning industry in recent years. Residents and staff in Wales face a few health and safety risks and it may be necessary to establish whether garden and outdoor areas can pose a significant risk to vulnerable residents and visitors, for example the carparks and paths surrounding the residential buildings. This forces residential care managers and owners to use pressure cleaning contractors, instead of utilizing their own cleaning staff, because many care homes lack the necessary equipment and manpower. ("Health and safety in care homes", 2021)
Our Target Market
Our target market, or the individuals and organizations for which our company is designed, is as follows:
Private and Public Schools
Households 
Offices and businesses 
Factories and industrial estates 
Holiday parks around wales 
Residential homes 
Garages 
shops 
council and government buildings 
Parks and public places
Commercial building sites. 
 (SWOT Analysis)
Changes in the Market
While doing our competitive research, one of the most significant developments in the pressure cleaning industry that we saw was the need to create a greener and more environmentally sustainable market. “A perfect dream for a greener, healthier and eco-friendly planet is incomplete without quality industrial cleaning services”. (parker, 2016) Customers are also inquiring about the materials we use and whether they are environmentally friendly. Companies who advertise themselves as environmentally friendly and renewable would benefit by having the edge on the market. Many customers choose companies that demonstrate a sense of social responsibility for the environment and nature in general. Greener pressure cleaning service providers are strongly favored by the council and government authorities and find themselves in a favorable position when seeking government or council contracting, in addition to being favored by consumers who are worried about the detrimental impacts of climate change and global warming. American Chemical Society. (2008, January 22). In the near future, H2O will be looking to use a lot more eco-friendlier processes and materials.
Weaknesses:
Staff is one of our most significant economic disadvantages. We only have a small workforce, which prevents us from striking deals with many customers.  Consequently, our availability could have a negatively impact on our ability to generate revenue and profits.
As a result, we won't be able to get in as many customers as we would have hoped every month. We plan to resolve this concern by discovering ways to improve our sales and benefit. That will enable us to employ more employees, including part-time workers, and expand our customer base on a monthly or annual basis. Since our business model (which is focused on the current finance and support that is available to us) only allows us to work within the borders of Wales, our organization would have a small presence relative to other big companies in the sector that are willing to provide services all over Wales and beyond. As a result, we will be losing out on a large portion of the business sector outside of Wales. This would result in several missed chances, which will have a significant negative impact on our finances in the long term. If we want to compete with the industry's big names, we need to make enough money to extend our business beyond the boundaries of Wales to offer consumers all over the county the chance to be impressed by our top-notch services.
Opportunities in the pressure Cleaning Industry
In the pressure cleaning industry, there is a lot of potential for success. Pressure cleaning services are expected to rise in demand as the number of office buildings industrial units and residential homes increases.
Furthermore, the healthcare sector and other organisations committed to encouraging environmentally sustainable business practices make it a necessity for businesses in Wales to boost hygiene conditions around their workplaces, requiring them to hire pressure cleaning companies. 
The effect of COVID-19 on the global pressure washer market is examined in a survey. During the period 2019-2025, the pressure washer market is projected to rise at a CAGR of over 4%. (WIRE, 2021)
As a result, this presents us with tremendous growth opportunities, which we want to pursue with all our experience and ambition. This market may not be the biggest in Wales, but it is one where a competitor like us will have plenty of chances to make quick strides if we have the right business mindset and are putting the right business practices in place.
Threats and Risks
We have not encountered any big reactions from our potential rivals upon our entrance into the market, as a small pressure cleaning business that will be taking baby steps toward growth and development for at least the near future.
Our anticipated entry into the market was low-key, going unnoticed and not being opposed by some of the industry's larger pressure cleaning companies. We also don't believe that any of the other nearby pressure cleaning service providers, who have been in existence longer than us, would have any strong opinions about our business endeavour.
However, if they implement strategies to push us further away from competition, we have formulated our own contingency plans to enable us to withstand the danger of exclusion from the market and to minimize the risks involved with participating in fierce competition with established owners of existing Pressure washing businesses.
Key Competitive Capabilities
Our primary benefit is the immense amount of insight and expertise that the principal owner, Lee, can bring to the table. Lee has a clear understanding of the techniques and methods that are needed to get across the finish line ahead of others and prevent significant problems that our rivals may have encountered in the last decade.
Essentially, our company has a pressure cleaning person who will aim to outwork and outsmart workers from competing pressure cleaning companies. In a service-oriented business, the key is having the best person who is ready to bring in the best effort in the shortest amount of time possible.
Marketing Strategy
Our marketing plan would prioritize social interaction.  We agree that for our company to prosper, we must reach out to customers to give genuine reasons for them to want our services. Our marketing campaign would be proactive and effervescent, with the goal of turning any possible prospect into a customer within 30 days. Therefore, we'll be concentrating our attention on inbound marketing, which helps us to communicate with future customers and always stay in contact with them. Not only do we have our own website, but we will also be involved in articles and leaflets, and we have brought our business to the social media network, with the intention of improving people's views about pressure cleaning services and keeping them updated about the advantages and benefits of having a pressure cleaning service provider, using both a direct and indirect approach.
Sales Tactics
Once a customer expresses interest in our pressure cleaning service, we will use a range of techniques to hold the customer's interest and ensure that they re-book in the future. To do this, we will provide our first-time customers with a variety of unexpected free benefits and discounts, which will serve as a surprise bundle for them and increase their willingness to re-book with us. The goal is to give consumers the impression that they are having more value for their money. Sending emails to the relevant businesses, social media campaigns, flyers, website, Google, and other channels would be part of our strategy for creating attention for our business.
Our Unique Selling Point: What Makes Our Cleaning Service Superior to Our Competitors
One of the first things we will be focusing on is creating a specific selling proposition (USP). The aim of creating a specific selling proposition (USP) is to differentiate our service from those on the market. ("Unique Selling Proposition (USP) Definition - Entrepreneur Small Business Encyclopaedia", 2021) Our distinct selling point is that we are well-trained to work in every sector and provide outstanding pressure cleaning services. In essence, we are prepared to bid on cleaning contracts from every sector and we have the necessary team members skilled in a variety of pressure cleaning niches to manage much of the work. Aside from that, if we are employed to do some pressure cleaning work, we plan to offer top-notch cleaning services with the highest degree of professionalism.
The Benefits Our Customers Stand to Gain When They Take Up Our Services
We understand there are many pressure cleaning service companies operating in Carmarthen and the surrounding areas, and we are aware that the pressure cleaning market is competitive, so we can deliberately craft out the advantages that our customers will get when they seek our services. We are confident that anyone who uses our services will be satisfied.
When a customer takes up our cleaning services, they will gain the following advantages:
Providing high-quality pressure cleaning services
Delivery of pressure cleaning facilities on budget
Prices are affordable, and discounts are given depending on loyalty and referrals.
Service delivery flexibility to accommodate our customers' schedules.
Our employees exhibit the highest level of professionalism.
Creating a Brand Identity for Our Cleaning Services Company
Any company that aims to extend beyond the of the street from which it works must be prepared to use any available means (both conventional and non-conventional) to market and support itself. Growing our brand recognition would go a long way toward endearing us to the target audience. Here are the methods we want to use to create our pressure cleaning service company's brand name.
Have a one-of-a-kind corporate logo
Advertisements will be placed on social media platforms.
Our vans will have logos on them.
In strategic locations, display our flexi signs with our company's logo and contact details.
Make the most of our company's website to promote it.
Using the internet and social media channels to support our company brand, such as Instagram, Facebook, Twitter, LinkedIn, Snap Chat, Google+, and others.
Distribute our fliers in particular locations on a regular basis.



Measuring our success:
Finally, the following five metrics, in our opinion, will be the best benchmarks of marketing success:
Examining our cash generation is an important part of evaluating our marketing success.
Website traffic growth 
Visitor-to-lead conversion rate from social media channels 
leads generated 
Opportunities generated 
New customers generated 

Conclusion:
H2O pressure cleaning marketing plan will help promote itself through social media networks, evangelism, flyers, Google, and their own website, with the objective of encouraging and generating custom and revenue while also promoting a healthy environment for everyone. Providing the highest level of service to each and every customer. Our marketing strategy will include reaching out to as many potential customers as possible and changing people's perceptions of how pressure cleaning services will help the environment. Customers and profit would be used to gauge our success.
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