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In 1976, Brighton was home to the original Body Shop, where customers could purchase natural hair and skin care items. Anita Roddick's conviction that corporations should act more ethically in response to concerns about human rights and the environment served as the impetus for her endeavour. Companies need to make money in order to be in business, but The Body Shop is changing the game by putting profits first while also showing a greater dedication to social responsibility.Because of the stellar reputation of the brand, consumers choose to buy the products sold by the company. The product's commercial success depends on it for that reason (Hopkins, 2012). In addition, it has been known as one of the most ecologically conscious businesses due to its distinctive eco-friendly goods.
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To gain a deeper understanding of the external factors that significantly influence a company, one might utilise the PESTLE analysis. Government, economy, society, technology, and law all contribute to these problems. The application of this paradigm makes it potentially beneficial for senior managers and HR personnel experts when making future decisions.
There are several advantages:
The structure is simple and easy to understand.
This may lead to a more comprehensive understanding of the corporate environment.
It promote an external focus on problems, innovation, critical thinking, and strategy.
The capacity of a corporation to anticipate future hazards and develop strategies to minimise their impact is a crucial distinguishing factor.
If this scenario is true, organisations would have a more convenient time identifying lucrative prospects.
One drawback of PESTLE analysis is the potential for erroneous data to be easily utilised. Another danger arises when individuals periodically oversimplify the choices they make.
The probability of experiencing "paralysis by analysis" is higher when there is an excessive amount of data being collected.
The assumptions employed may have hindered the proper generation of the data.
The pace of change is making it increasingly difficult to predict the future ramifications for companies.
The efficacy of the medication relies on its regular and uninterrupted use (CIPD, 2024).
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Political
Political instability and acts of terrorism—The Body Shop has encountered trading challenges in several countries due to recent events, including the US presidential election and terrorist activities carried out by ISIS. The reliability of trade connections is influenced by political instability, which in turn affects the efficiency of sourcing inputs. This might potentially result in the organisation forfeiting profitable trading prospects, leading to operational disruptions and delays.
Economic 
From an economic perspective, a recent independent market analysis indicates that a significant segment of the population is apprehensive about human rights and environmental issues. The Body Shop is shifting into monopolistic competition because to its distinct "ethical, green, and natural" business model, which sets them apart from other cosmetics corporations that cater to a different socioeconomic level. This is a positive sign for their competitive advantage. The Body Shop is infamous for employing procedures that are detrimental to animals. For instance, there is no trace of animal experimentation in any of their products.
Social
The Body Shop utilises its enormous worldwide supply network to drive demand. This method allows the organisation to use the expertise of rural professionals such as farmers and traditional craftspeople, while still maintaining convenient access to high-quality raw materials. In modern times, individuals highly value attributes such as excellence and promptness. When used, this data enables the creation of products that are of superior quality, efficient, and focused on excellence.
The Body Shop has demonstrated exceptional commitment to serving its varied client base by providing a wide range of body butter flavours to meet the growing array of ethnic preferences and expectations.
Due to the prevalence of the digital age, information technology has become essential for both businesses and individuals. By leveraging technology, The Body Shop successfully expanded its global consumer base and marketed its ethically driven goods. Advancements in contemporary information and communication technology have facilitated the actualization of this possibility.
 Technology
An analysis of the body shop's operations includes the tasks of keeping the website current and regularly sending push emails to subscribers. These emails serve to inform subscribers about newsletters and specials. The Body Shop has experienced growth in its consumer base, both in terms of quantity and diversity, due to advancements in communication and information technology.
Environmental
The dependability of environmental raw material supply will be affected by climate change and global warming, posing a threat to operational risk factors such as the level of uncertainty. Timely delivery of superior raw materials is essential for the smooth functioning of The Body Shop's operations, which are in turn facilitated by its suppliers. Without a doubt, if the supply fails to meet the demand, it will harm the company's reputation, and disgruntled consumers will stop buying from them. The Body Shop's primary objective is to promote awareness on the necessity of environmental conservation by advocating for the wider adoption of eco-friendly products.
Legal
Due to its extensive worldwide supply chain, The Body Shop is required to adhere to regulations that vary not just between different countries but also across different product categories. Companies such as The Body Shop are under growing pressure to adapt to shifting market conditions and operational risks due to stricter regulations imposed by certain governments, including the UK, regarding labour unions.
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When discussing a specific organisation, the term "stakeholder" is employed to describe any person, group, or entity that is either directly or indirectly impacted by that organisation.
Many different groups and individuals have a vested interest in the success of businesses. These include citizens, employees, customers, investors, suppliers, communities, governments, and the environment. Communities and the natural world are two other instances. Companies also need to do their part to protect the environment. Considering the environment is important since it is another stakeholder example. When it comes to corporations, though, there are two distinct categories of participants: shareholders and stockholders. In a corporation, the original owners are the shareholders.
Two components of the firm's overall strategy that are considered within the framework of stakeholder engagement are community relations and outreach.
The term "community relations" as used in this discussion means establishing connections with local communities in a way that benefits both sides. Each party benefits from these connections. Engaging in community relations, which can contribute to increased value, necessitates the involvement of several stakeholders. In order to get the outcomes you want, your involvement is crucial.
A process that adds value to the business is when a corporation makes decisions or engages in activities that eventually lead to the development of greater value for the organisation.
Managing community relations and interacting with many stakeholders is often the purview of the marketing department.
The job of overseeing all endeavours within the framework of CSR and corporate citizenship is being increasingly assumed by marketing departments. In recent years, this strategy has gained traction in many marketing departments (watch, 2024).
[bookmark: _Toc171073709]Stakeholders analysis The body shop

A cosmetics company with a focus on sustainability, The Body Shop has been around since 1976 and counts customers, NGOs, other companies, suppliers, franchisees, consultants, and employees among its most important stakeholders. In 1976, The Body Shop was established. The Body Shop first opened its doors to the public in 1976. The business employs a stakeholder engagement model or strategy that has been adjusted to accommodate The Body Shop's operations. Every one of these six distinct ways that The Body Shop involves its stakeholders in its daily operations is detailed in the company's annual report. These are areas that are covered by everything that The Body Shop does.
By actively engaging its clients, The Body Shop is able to learn more about their beliefs and priorities. Surveys and focus groups with actual consumers help with this.
When an employee goes above and above in their work for The Body Shop, they are recognised with the Local Hero Award. With this strategy, The Body Shop hopes to get its workers involved in all the fun stuff the firm does. The Body Shop uses these and other strategies to keep its employees interested in what they do for a living. The Body Shop has a close working partnership with non-governmental organisations (NGOs) to identify emerging social and environmental issues and offer solutions. This relationship is primarily focused on finding practical solutions.
The Body Shop hosts an annual Franchise Forum to provide local franchisees with resources to help spread the word about the brand. The local franchisees are the intended recipients of the help that this forum offers. The goal of this platform is to facilitate communication and contact between the franchisees and the firm.
In order to keep its suppliers engaged, The Body Shop keeps them updated on waste reduction, eco-friendly product choices, and production methods. For example, this is how The Body Shop interacts with its vendors. This paves the way for the suppliers to get involved in the organization's activities.
Collaborating with Other Businesses: The Body Shop sometimes works with other businesses to share knowledge and obtain help. Collaborating with other companies allows us to do this (watch, 2024).
[bookmark: _Toc171073710]Conclusion 

When it comes to businesses that prioritise ethics, sustainability, and the use of all-natural materials, look no farther than The Body Shop. The company's goal is to differentiate itself from competitors by offering natural products that are in accordance with ethical values; to become a pioneer in the field of environmental preservation; and to gain the confidence and satisfaction of consumers. All of these characteristics are crucial for the company's future growth and beauty market supremacy.
Thanks to the fast development of ICT, The Body Shop has been able to accomplish its business goals, which include promoting human rights and protecting the environment, through the use of ICT. For example, by utilising social media, the firm may expand its audience and raise awareness of its brand.
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