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Executive Summary

The ultimate goal of this report is to explain the difference between task and people-oriented leadership styles to manage the operation of NHS effectively. The report has demonstrated the benefits and drawbacks of the leadership style suitable for the CEO of NHS. It has discussed the intense leadership challenges of NHS to know the staffing challenge and increase demand of service to meet the operational requirement. To deal with a competitive market, NHS mainly focuses on highlighting the leadership challenges to make positive changes in the operation. The report has demonstrated the effective leadership skill of NHS to manage the duties effectively at the workplace. The report has highlighted ethical leadership to improve the capability for better management of the business operation. Moreover, the report has discussed the reflection on personal leadership skills to manage business activities effectively. In this reflection, the CEO of NHS is to reflect the personal skill and knowledge to improve the capability for future development. 














Table of Contents
Introduction	4
Part1: Academic Report	5
Part2: Reflective Essay	12
Conclusion	14
Reference List	15



















[bookmark: _Toc100034076]Introduction

Emergent leadership is mainly considered as a group member is not appointed or elected as a leader while rather a person steps up as the leader over time within group discussion (Health Careers, 2022). The report has demonstrated task-oriented and people-oriented with benefits and drawbacks of particular leadership style to improve the customer experience. It has highlighted the intense leadership challenges faced by NHS during the global pandemic. The report has demonstrated the leadership and management of NHS to improve the demand service for better growth in the challenging market. It has discussed leadership styles and skills to improve the knowledge and trait for better management of patient service in the global market. The report has examined the leadership style applied by NHS leaders to deal with emergencies. It also explained the reflective essay to share the experience and learning with others for future development. In the end, the report has demonstrated the personal leadership style and capabilities at the workplace to improve the experience of a patient suffering from a virus infection. 
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Leadership and Management
NHS has continued changing the new practice and policies to transform the workplace for better growth. In the global pandemic, changes are because of staff fear regarding adopting and coping with new methods to deal with challenging markets (Health Careers, 2022). Leaders of NHS useful are to direct and guide the nurse to effectively implement the change. Amanda Pritchard is Chief Executive of NHS England to deal with a challenging environment. Leader mainly focuses on implementation by a stretched workforce (Yusup, 2022). At NHS England, the CEO mainly focuses on social distancing and prevention of health for better management. 
Leadership: It is mainly considered as the art of motivation of a group of people to accomplish a common goal. With NHS, Leader mainly focuses on analytical and personal skills to set a clear vision for future development. It includes handling and balancing the disputes of interest to accomplish desired goals (Tulowitzki et al., 2022). In NHS, Amanda Pritchard mainly focuses on a wide variety of stakeholders to take quick action. In the global pandemic, leaders motivate employees to implement health and safety regulations to accomplish organizational goals (Adeani et al., 2020). The Company mainly focuses on inclusive, and collaborative leadership is important to deliver quality care for the patient and tackle deep-seated culture issues in the NHS. Amanda Pritchard mainly focuses on quality care of the patient to receive depends first and forecast on skills, and dedication of staff (Markey et al., 2021). The Company's main aim is to improve the patient experience, higher inspection scores, and reduce mortality rates. The leader of NHS staff has continued reporting a level of stress, bullying, and discrimination of employees at the workplace. The leader has shaped the culture of NHS including financial and operational pressure to meet the demand effectively. In Covid-19, Amanda Pritchard's main aim is to potentially reach 13 million patients in 2020 (Labrague, 2021). In the global outbreak, the Company mainly estimated a waiting list of 9 million people in the upcoming next year. At NHS, the leader has maintained a strong relationship with a staff member to expand the marketplace. 
Management: The manager of NHS mainly focuses on administration rather than leadership. The Company has fewer complexes, with nurses, doctors, and administration staff organized into separated hierarchies (Tulowitzki et al., 2022).
 Management of NHS mainly focuses on management tasks including human resources, procurement, IT, and others to manage the business operation. NHS has complex system management rather than simple management to increase specialization of the management task. At NHS, the Manager mainly focuses on clinical specialties and sub-specialties to develop qualities for better skill in the competitive market.  The Company focuses on the professionally qualified employee to increase the profit margin for better growth (Yusup, 2022). The manager of NHS has professionally qualified employees to improve the experience of a patient infected. 
Leader and Manager of NHS mainly focus on a different level for the department and maintain the network for future success. With the help of leadership style, the department of hospitals maintained a strong network is to accomplish common goals (Health Careers, 2022). Leader and Manager of NHS every level of the health system is to make sure the quality care of a patient for better growth. NHS Manager has required persuasion, negotiation, and influence to attain desired goals in another sector (Drysdale and Gurr, 2017). The manager of NHS has tension among the desire of clear vision or chain of command and professional autonomy of clinical for ongoing features. Management of NHS mainly focuses on an enormous range of services to ten million people across the nation to manage the care of patients. With the help of a skilled and dedicated manager, NHS is mainly capable to hear, treat and care for a patient for better success in the competitive market (Labrague, 2021). The manager and Leader of NHS mainly focus on trained healthcare professionals for future development. 
Effective Leadership Style
The leadership of NHS mainly focuses on quality of care service for high productivity levels within healthcare organizations and defines the probability to accomplish health outcomes (Tulowitzki et al., 2022). Amanda Pritchard in NHS has continued focus on safe, high-quality, and compassionate care as a top priority. The Company mainly focuses on a supportive environment for the patient to improve their care experience at the hospital (Smith, 2020). NHS focuses to promote the continuous development of knowledge, skills, and abilities of the employee to improve quality care of the patient, safety, and patient experience. With the help of changing environment, NHS has introduced new and improved ways of working (Anser et al., 2021). The team leader of NHS mainly focuses on identifying the factor and inspiring a vision of teamwork to accomplish a common goal. 
NHS expanded the patient care estimated cost is £2 billion per year. NHS has maintained a good relationship with Government to collect funding for a smooth healthcare system (Markey et al., 2021). Covid-19 has unprecedented these issues have long affected health service, driven consistent, and damaging reform of healthcare service. With transformational leadership style, Amanda Pritchard is important to the precursor to attain patient safety (Drysdale and Gurr, 2017).  Moreover, this leadership style is important for patient outcomes and patient satisfaction. The transformational leadership style also helps to show fairness and integrity to improve the patient experience at the NHS. Transformational leadership styles help to transform the health system and hospital service to improve patient satisfaction (Tulowitzki et al., 2022). To deal with changing environment, the Leader of NHS mainly focus on promoting innovation and a culture of high excellence. 
With transformational style, Leader mainly focuses on creating and sustaining culture for high reliability. The leader has developed a transformation style to monitor the ongoing journey to create a learning culture for staff members (Health Careers, 2022). To deal with changing environment, leaders develop a culture for patient safety, effective communication, and strong among healthcare employees. With the help of effective communication, the Leader of NHS understands the problem of the patient for future development in the competitive market. Leader mainly focuses on developing strong collaborative cross-team and members to make the right decision. In the global pandemic, the leader has delegated the roles and responsibilities to a team member to improve the quality of patient care (Labrague, 2021). Transformational leadership style help team member to attend, monitor, and reward to improve the organizational performance. The Company mainly focuses on developing a nurturing culture to improve quality patient care. NHS has developed a healthcare sector to improve organizational goals (Drysdale and Gurr, 2017). NHS mainly focuses on understanding the leadership approach to improve clinical staff and take the right decision for better growth. 
Quality is very important in the healthcare setting for patient safety and security to meet the requirement of the patient. Leader of NHS focuses on Care Quality Commission to increase the demand of local people (Tulowitzki et al., 2022). Effective leadership focuses on necessary changes for quality improvement while structure to change the working of people. In the healthcare sector, Amanda Pritchard has greater decision-making power to reduce the challenges of covid-19. 
Transformation leadership style help Amanda Pritchard's concern of healthcare employee and lead the procedure for better growth in the challenging market (Anser et al., 2021). With this style, Amanda Pritchard decides to engage the healthcare professional to contribute to change to become more successful than another firm. 

Effective Leadership Skills
Amanda Pritchard is CEO of NHS has the capabilities and skills to manage the business operation effectively. She can maintain a balance between the personal and professional life of the healthcare sector (Health Careers, 2022). To become an effective leader, Amanda Pritchard of NHS has self-awareness, resilience, self-control, and foundation to deal with the competitive market. Amanda has the capabilities to identify the strength and weaknesses to deal with changing environment. She has developed a positive environment to engage the employee at the workplace with all safety measures. To engage professional clinical staff, the leader of the NHS will focus on patient care and high-quality service for a better customer experience (NHS, 2022). With effective leadership qualities, leaders of NHS mainly focus on different areas to manage the behavior of employees during the pandemic.  
Amanda Pritchard has the technical knowledge of the area of the healthcare sector to accomplish organizational goals. To deal with a challenging environment, NHS has decided to launch a vaccination program and tackle the blogs to develop confidence among healthcare staff (Tulowitzki et al., 2022). Amanda Pritchard also focuses on the hiring system of NHS to improve the quality of care of the patient to reduce the mortality rate. She continues to focus on the care of the covid-19 patient while engaging in tackling the cause of the pandemic. Amanda has lots of experience that help to deal with the employee to develop the confidence to treat the pandemic patient effectively (Labrague, 2021). Amanda has invested her valuable time in unparallel wealth and depth experience for operational staff in the NHS. 
Amanda has supported millions of people working in the NHS and ensured possible care of the patient. In the global outbreak, NHS mainly focus on changing roles and duties to deal with challenging time as well as the greatest care of the patient (Ahmed et al., 2021). CEO of qualified healthcare professional service is to deal with challenging times. Amanda mainly focuses on digital technologies and works closely with life science to transform the healthcare service.
 During the global pandemic, NHS focuses on the implementation of service information and patient care to accomplish a long-term plan (Banks et al., 2021). CEO of NHS accountable for improvement and implementation of service transformation and patient care to better manage the business operation smoothly.   
Amanda Pritchard at NHS has the courage and determination to make a plan in reality (Ullah et al., 2021). CEO of NHS can manage the business operation, free to all, and provision of care to improve the lives of the patient in the healthcare sector. Amanda of NHS has the capability to the resilient health system to accomplish organizational goals. NHS has Amanda who is always ready to transform the health care policy for better healthcare outcomes (Tulowitzki et al., 2022). Amanda has developed a strong public sector to address social determinants of the healthcare system. In the global market, NHS has amazing staff has done astonishing throughout the pandemic to reduce the challenges of health service (NHS, 2022). The member of NHS designed a vaccine booster program for autumn and focus on tackling the waiting times. To deal with the global pandemic, a staff member of NHS is to tackle the challenges and determination to tackle pandemic issues. 
Leadership Style in Covid-19 Era and Other Emergencies
Amanda of NHS has qualified knowledge and skill in the healthcare sector. The Company mainly focuses on strong clinical leadership for quality of care and affected as well (Health Careers, 2022).  In a pandemic, Amanda has unexpected events or sequences that make challenging for the executive to respond. During the global pandemic, the Leader has focused on command and control structure to manage the operation through carrying out scripted responses. A leader is always engaged to understand the challenges and problems of the patient (Chima and Gutman, 2020). In a pandemic, Amanda has a positive response and power to serve those priorities. Although, the Leader of NHS has developed an assembly of groups, and works together is to improve the experience. It may also include input-oriented and output-oriented to deal with a challenging environment. Amanda has will power or capability to the choice determination of quality period to make a quick decision (NHS, 2022). To deal with a competitive environment, the Leader has identified the fatigue and problem of the employee during the pandemic. 
NHS has argued with regulatory system and increasing competition to make fundamental changes required to respond for bringing out change. 
The Company mainly focuses on inspiring vision operational at a different level to improve the care of the patient (Ahmed et al., 2021). Pritchard has developed a system to care for a patient suffering from a pandemic infection. Moreover, the leader of NHS combined to resolve the disputes among leaders and institutions to effectively manage the business operation. To deal with the pandemic, NHS has provided care of patients, supported and motivated the workforce as well as delivered vaccination programs to reduce infection (Banks et al., 2021). Transformational leadership style comes more naturally to some than others individually to improve the patient life.  With the help of this style, the Leader of NHS develops healthcare assessments to empower nurses and placement to make a decision. The manager of NHS identify the development areas, measure competencies, and cultivate future leaders. In a pandemic, the Company has estimated a case rise of 257,928 as compared to 2019 (Smith, 2020). 
At NHS, the Leader of the best-performing health care organization is to improve care for patients suffering from covid-19. With this style, Leadership takes action with effective collaboration and resolves the problem of the organization for better growth (Ullah et al., 2021). Amanda has set a clear vision for the NHS plan through the task to deal with poor quality care. With innovation, the leader of NHS treated with respect, care, and compassion to deal with a healthcare problem. Leadership has made sure all healthcare services deliver learning organization and innovation to the care of the patient (Chima and Gutman, 2020). Amanda is fully enthusiastic to work together for better growth in the competitive marketplace. 
Ethical Leadership
It is a form of leadership that individuals show conduct for common goods that are acceptable and appropriate in every area of their life (NHS, 2022). The leader focuses on ethical leadership at NHS to remember the action rather than other words. The ethical leadership style mainly focuses on the overall importance of ethics, issues, and factors that impact society. With the help of effective communication, NHS mainly focuses on the feel comfortable environment of employees. It is an ethical leader to communicate with each member to ask a question for better healthcare quality of patient. With ethical leadership, NHS mainly focuses on developing a culture, responsibilities, trust, and processor to manage the business operation to do the right things (Ahmed et al., 2021). Ethical leadership of NHS to motivate the team member to stay glued together and maintains team confidence in their organization. 
Ethical leadership has set the best principles and values to manage the day-to-day business operation effectively. The manager of NHS has the right things when leading the team to conduct an activity smoothly (Wallo et al., 2021). With ethical leadership, the Leader of NHS continued to develop to improve high-quality patient care and constant effort for ethical practice. The Company mainly focuses on a clear standard of confidence among its potential investor to manage the business operation effectively. To deal with a competitive environment, Amanda has developed a positive working atmosphere that is a responsible for strong ethical leader (Banks et al., 2021). Effective communication helps NHS to develop a relationship with professionals in the workplace to improve organizational performance. Amanda has a positive attitude to improve the belief and value to deal with changing the behavior of the customer in the pandemic (Nanjundeswaraswamy and Swamy, 2014). To deal with a competitive market, NHS has developed the trust and support of their partner to become successful in a pandemic.  
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The Gibbs model mainly focuses on the capability to self-reflect action to engage in the procedure of continuing learning. With the help of this model, I mainly focus on examining the experience and learning to better understand what may require improvement. With this model, I mainly focus on identifying my strength and weakness to manage the business operation smoothly.I was assigned to apply for a team leader position at my workplace. Stage of Gibbs reflection model is discussed as under: 
Description: I think this task change my thinking and attitude toward leadership position as well as helped to gain sufficient knowledge for future growth in the workplace. Responsibilities of a team leader include decision-making, coaching, mentoring, developing the team’s skills and managing conflict.  Learning these important team leader skills is an ongoing process that requires regular practice and use. In this assignment, I will focus on understanding the roles or duties of different leadership styles in the workplace. I think people-oriented and task-oriented leadership styles with pros and cons for better understanding. Moreover, I mainly focus on management and leadership strategy to manage the sector easily and smoothly without any challenges. With this assignment, I gain sufficient knowledge of leadership and management to gain a competitive edge. The main purpose of this model helps to develop areas of opportunity and the appropriate steps to improve on them for better growth. (Nanjundeswaraswamy and Swamy, 2014). The ultimate goal of this report is to better understand the values and knowledge of a leadership position  to deal with the team members 
Feelings: With this task, I feel happy and confident to deal and motivate the team members
 I think leadership style and skill are very important to deal with a competitive marketplace (Wallo et al., 2021. The development of leadership skills is very important because they helped me to achieve personal and professional success. In leadership, people and relationships are more important than tasks. Tasks do matter, but the main role of a good leader is to motivate and inspire other people to do the tasks well. With the help of this module, I also understand the difference between management and leadership for the future success of the team leader position. 
Evaluation: This stage helps me to assist the healthcare assistant to make sure the patient has a clean and comfortable environment to deal with the situation (Sethuraman and Suresh, 2014). I also understand the importance of a team leader that help me to deal with different team members in a different situation. With the help of this task, I also become an effective part of learning and practice activities to improve overall performance. It also shows the excellent framework for continuing professional development to accomplish personally as well as professional goals. 
Analysis: I have spent my time and capability to learn new concepts  about understanding of the end goal, and metrics and evaluation to demonstrate outcomes. This assignment helps me to understand the importance of time management and communication skills to take quick action. This skill helps me to set priorities tasks to obtain a good and professional relationship with the team members and also to  encourage employees to meet the goals and the needs of the company.
Conclusion: In conclusion, I think to develop leadership skills to achive the company requirements is very important to critically assess my strengths, weaknesses, motivations and values. As an team leader, I hold a good position of responsibilities and people to deal with market conditions (Wallo et al., 2021). I must take care of team effectively and be a role model for them
I also learn the importance of learning styles and skills to improve the team experience. 
Action Plan: In this stage, I should decide to improve my efficiency and effectiveness to manage my time effectively (Sethuraman and Suresh, 2014. In my working team, I found that we are able to work as a team as there is trust and open communication between us. We are able to discuss openly and informally on any issues in relating to the task.  I will decide to right the duties or responsibilities to complete the task effectively within the estimated timeframe. With the help of this skill, I also develop my confidence level and research skill to accomplish professional goals. 









[bookmark: _Toc100034079]Conclusion

The report has concluded that task-oriented and people-oriented leadership styles improve the management qualities for future development. It has demonstrated the leadership and management at NHS to deal with the uncertain condition. It has examined the effective leadership style and skill of Amanda to improve the patient experience. The report has highlighted the style of leadership that help Amanda to deal with emergencies like pandemic and crisis. Moreover, It has demonstrated reflect the personal leadership style at the workplace for better growth. It has explained the Gibbs reflection model to share the experience of a nurse with another subordinate for better experience and learning. 
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