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INTRODUCTION


Fortune medicine is a pharmacy company established in UK since 1949. Fortune medicine is a major pharmacy distributor in the UK. It is listed in all the stock exchange in UK. As a counter assistant in Fortune Medicine all the aspects of communication become crucial to do the job effectively in the organisation. This report discuss the contribution of communication in building an effective team. This report also includes the modes at which communication can make effective, barrier in making an effective communication, all the models through which communication can be improved. This report also mentioned the role of communication in dealing with clients, employer–employees and between the employees of the organisation as well.

Types of Communication 

There are different types of communication which can be explained below:
Verbal communication: Verbal communication is an effective approach to make communication at workplace. Verbal communication involves communication by speaking words or sentences. This is a clear mode of communication which involves both sender and receiver of the communication in the communication process (Malumba, 2017). Sometimes sender sends the massage orally with support of some other individuals who can convey the message of sender to receiver in oral mode. Oral communication also considers as time saving mode of communication as communication in this medium goes relatively faster as compare to other mode of communication. This communication medium allows listener and sender of massage to clear all the doubts even at the time communication is happening between sender and receiver of massage. Due to instant clarification verbal communication also restricts all the doubts arises in the communication due to any confusion or misunderstanding. 
Nonverbal communication: Communication process consists up with actions or symbols are indicated as nonverbal communication. In this medium of communication massage deliver to receiver of massage with the support of body language or signals or in any other symbolic manner. This is an effective and fast medium use in communication process as it saves a lot off time of sender of massage and also of the receiver of massage. In this medium of communication both the sender and receiver must knew each other well in order to conduct the communication efficiently. Many times, due to nonverbal communication confusions also get arises between sender and receiver of the massage in respect to understanding of the communication massage. 
Written communication: Communication process conducted with the support of any written document is called as written communication. This also call as formal communication process operated in organisation (Konečný and et.al., 2016). Written communication medium allows sender to send the message in written manner by writing latter or email or in any other written mode. This is an effective medium use to communicate as it restricts all doubts that might be a part of communication process. This is a clear medium of communication. 
Models of Communication  


Quality of Communication plays a crucial role in organisational structure. In the pharmacy business the best communication model can be use is Shannon and Weaver's (1949) model of communication. This model consists with five factors : source of information, transmitter,channel,receiver and destination.
Shannon and Weaver’s model of communication

Source of Information 

 In the communication process information is the key at which every communication moves forward. For an effective communication information must be productive and at the same time authentic as well. Pharmacy business is associated with health and any wrong information can spoil the whole organisational structure. Source of information is the basis of any information it can be depicted as  the ultimate reason behind making any conversation (Guerrero and et.al., 2017). 
Transmitter
Transmitter is the medium through which source of information converts into the whole information. Transmitter converts the whole information in structural format and proceed it further to the main receiver of the information.
Channel
Channel is the mode at which transmitter proceeds the whole information and move it further to reach the ultimate receiver of the message. Channels can be different in case of communication in internal structure of the organisation and it can be different when communication is conducting with external factors of the company.
Receiver
Receiver is the ultimate reason behind the whole communication model. In the pharmacy sector information becomes very crucial and it must not be violated so that the receiver gets the exact information. This model transfer the information in the way that receiver gets the exact information in the most presentable way (Bonvillain, 2019 ).
Destination
Destination also represent the ultimate authority to receive the message. Receiver can be numerous intermediaries who come in the mead way to transfer the massage by the transmitter, but destination is the final stage of the whole communication.

Berlo model of communication


Berlo model is an effective model comprises with source, massage, channel and receiver in order to complete the communication.
Source: Source indicate the way to collect information to convey the message to receiver. This is the initial stage involve in communication process. Sender of massage collects information from authentic source to convey the message to receiver.

Message: Message is the information sender has collected from the source. This is the sentence that needs to convey to receiver of message.

Channel: After sender collect message from the reliable source proper channels is decided to convey the message. This can be electronic or in any other mediums.

Receiver: Receiver is the person or entity for whom the entire communication process is started. Receiver is the person or entity who collects the information from the channel used by sender of message. 

Two employee's of the organisation can interact and make a better working environment only with the efficient and proper communication (Lewis, 2019). Proper communication is always required in doing all the projects of the company and to solve all the issues arises in the course of dealing such issues.
Barrier in Effective Communication
Language
Language becomes the most crucial part of the communication. For the effective and efficient communication language must be understandable. Language is the most common barrier in effective communication. Language becomes the main reason behind miscommunication, misunderstanding and misconceptions. This barrier sometimes destroys the whole agenda behind making a communication.
Cultural Diversity
Diversities of culture also plays a role in the barrier of the communication. If the communicators belong to same culture the communication will flow smoothly but in case the culture is different the communication become more difficult. Every culture has its own sign language and that always becomes a part in doing communication with any one and because of cultural diversities such signs may create misconceptions and spoil the whole communication.
Gender Differences
Gender also becomes barrier in making a communication. Two same gender people can communicate with each other more easily as compare to the person belongs to two different genders. Mutual gender also affects the understandability level of the communication. Some employees feel shy to interact with the other gender and don't feel much confident while dealing with them.
Status Differences
Many times, the people from high profiles feel bad in communicating with the person from low background. In the organisation people from different financial background employee there but the employee come from upper class background sometimes feel bad out of ego to interact with the lower-class background that become the big barrier in them to interact.
Physical Separation
Couple of time the employee challenged physically feels unconfident to interact with the other staff in the organisation. Physical separation is a big barrier in communication at organisational level. Some time the people from physical disability feels discriminated as well at the workplace by other staff and that cause to big barrier in communication.   

Approach for a Better Communication in the Organisation 

To improve my communication at workplace I need to improve my some of the communication skills and I need to overcome the barriers of communication. This can be achieved by developing a personal development plan which is mentioned below-
Simple language: Language use in communication process must be simple and easy to understand. Language play huge role in improving the efficiency of the communication process. Sender must convey the message in the simple language so that receiver con collects the correct information sender has sent to him.
Developing listening skills: To improve the communication, it is crucial to develop the listening skills. Active listening skills allows receiver to collect the right information from the source of message. To develop the listening skills meditation and other respective mediums can be used. Listening skills enables receiver to collect the information in the same way sender has sent to him. 
Body language: Body language also play crucial role in improving the efficiency of communication. Body language support sender of message to convey the information to receiver of message effectively. Many times, due to effective body language communication process takes less time to complete. This involves conveying message with the support of actions, signals or in any other nonverbal mode. 
Open minded: Open-mindedness is also a crucial element involve in effective communication. Both the sender and receiver of message must be open minded towards the information involve in communication. These elements improve the acceptance of the massage needs to be communicated. 
CONCLUSION


This report concluded the effect and importance of the communication at the workplace of the organisation. This report also concludes about all the barrier in making an effective communication. Role of communication in the organisational context has also concluded in this report. The most efficient and effective model is also discussed in this report to improve the communication channel for the better and pure understanding of the massage. In this report all the possible ways has been concluded through an employee can deal with all its communication barrier and to make an effective communication.
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